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3 PRIMROSE STREET 

 NEWTOWN, CT 06470  

TEL. (203) 270-4221 

 

BOARD OF FINANCE  

MINUTES  

REGULARMEETING  

3 Primrose Street – Council Chambers 

Monday, January 9, 2023 at 7:30 p.m. 

 

These minutes are subject to approval by the Board of Finance 

 

Present: John Madzula, Sandy Roussas, Laura Miller, Chandravir Ahuja, Steven Goodridge and Erica Sullivan 

Absent:  

Also Present: First Selectman Dan Rosenthal, Finance Director, Bob Tait, Library Board of Trustees 

Member, Amy Dent, BOE Chair, Deb Zukowski and two members of the Public 
 

Chair Madzula called the meeting to order at 7:37p.m. Attendees saluted the American Flag.  
 

Voter Comments 

None 
 

Communications  

Chair Madzula mentioned correspondence from BOE Chair, Deb Zukowski (see attached). He also 

mentioned receiving a letter from BOE Superintendent introducing himself (John, I need this…). 

Additionally, Mr. Ahuja sent a correspondence regarding Monroe grant. 
 

Minutes 

Sandy Roussas moved to approve the minutes from the December 12, 2022. Laura Miller seconded (Erica 

Sullivan abstained).  All in favor and motion passes.  
 

First Selectman’s Report 

The First Selectman stated it is budget season and proposed budgets will be finalized by next week.  
 

Finance Director’s Report  

Finance Director, Bob Tait, shared he and his team are deep into the budget and there will be a budget 

document next week. 
 

New Business 

1. American Rescue Plan $260,000 appropriation relative to Public Works trucks and 

safety improvements at the Fairfield Hills Campus 
 

Sandy Roussas made a motion to approve a resolution providing for an appropriation totaling 

$260,000; for a public works 6 wheel 8 ton dump truck ($240,000) and for safety improvements at 

the Fairfield Hills Campus ($20,000) to be funded from American Rescue Plan. Erica Sullivan 

seconded. All in favor and motion passes.  
 

2. Transfer of $47,770 from two Social Security contributions account to various Retirement 

Contributions 
 

Erica Sullivan made a motion to approve a transfer of $47,770 from two Social Security 

contributions account to various Retirement Contributions as provided and attached. Steve 

Goodridge seconded. All in favor and motion passes.  
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3.  Non-Lapsing Fund  

Chair Madzula thanked BOE Chair, Ms. Zukowski for being here tonight.  He commented the Board 

the BOF has not formally signed the draft that is circulating between the Town Boards.  Mr. 

Madzula reminded the Board regarding a draft the BOF will eventually accept and adopt. Ms. 

Sullivan asked for more time to review and process. Chair Madzula reminded the Board there were 

two attorneys: one for the Town and one for the BOE. Ms. Roussas asked Ms. Zukowski to come up 

and speak. Ms. Zukowski stated the BOE has one policy and the Finance Director has another policy 

and within this there was an overlap where the BOE has tried to work within. The goal is for the  

BOE to get rid of old policy. Ms. Roussas inquired about the periodic review process for the BOE. 

Ms. Zukowski said the BOE has been reviewing and editing policy ongoing for the last five years, 

but ideally it would be every three years.  If there was a tri-board policy perhaps they could 

periodically meet in the future to review and discuss (Ms. Zukowski suggested this could be a part of 

the policy). She also mentioned another option is going back to the way it was and if so, being aware 

there is a possibility of potential discord regarding a transfer request. The Board and Ms. Zukowski 

discussed further. Ms. Roussas suggested the Board look into the alternate policy and come to the 

next meeting with suggestions in the hopes there can be a product that is mutually settled upon. 
 

4.  Fund Balance Discussion for Outside Agencies  

Chair Madzula opened up for discussion. Ms. Roussas shared she took the initiative to make edits to 

the policy specifically noting there could be a fund balance that is less than $50,000 or 10% 

whichever is greater (see attached). Mr. Ahuja commented he wanted to stress the importance of 

further transparency and accountability and should include three years minimum and five years 

maximum. The First Selectman mentioned the lake authorities should be removed given their budget 

guidelines differ from other departments. Ms. Sullivan inquired about the specificities of the “period 

of time”. Ms. Roussas plans to revise the policy including comments made from within the Board 

during discussion tonight. She will share with the Board during the next meeting. 
 

5.  ARP and Recycling Committee Reports   

Recycling Committee  

Ms. Sullivan shared the ARP Committee approved giving each of the five Fire Houses $50,000 each, 

which now await approval from BOS and LC.  This leaves $1MM and two years left to obligate the 

funds. 
 

 

 Unfinished Business 

 None 
 

Voter Comments 

      None 
 

     Announcements 

     None  
 

Adjournment 

Erica Sullivan made a motion to adjourn. Sandy Roussas seconded. All members were in favor and the 

meeting was adjourned at 8:59pm. 

 

Respectfully submitted, 

Kiley Morrison Gottschalk, Clerk 
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Chandravir Ahuja <ahujac.bof@gmail.com>  
To: Robert Tait <robert.tait@newtown-ct.gov>, John Madzula <jsmadzula2@gmail.com>  
Thu, Dec 29, 2022 at 6:50 AM  
John Madzula 2nd <jsmadzula2@gmail.com 

https://patch.com/connecticut/monroe/monroe-receive-200k-congressional-grant-senior-center-repairs?utm_source= 
share-mobile&utm_medium=web&utm_campaign=share  

 



1/10/23, 5:36 PM Gmail - Form submission from: Contact John Madzula II

https://mail.google.com/mail/u/0/? k=6819ce879f&view=pt&search=all&permmsgid=msg-f%3A1752927976026954018&simpl=msg-f%3A17529279760… 1/1

Form submission from: Contact John Madzula II
Christopher Melillo via Newtown CT <cmsmailer@civicplus.com> Thu, Dec 22, 2022 at 10:19 AM
Reply-To: Christopher Melillo <melilloc@newtown.k12.ct.us>
To: jsmadzula2@gmail.com

Submitted on Thursday, December 22, 2022 - 10:19am
Submitted by anonymou  u er  64 251 53 80
Submitted values are:

Your Name: : Christopher Melillo
Your e-mail address: melilloc@newtown.k12.ct.us
Subject: Informal Meetings
Me age
Dear John,

I look forward to continuing the open communication between the BOE and the Board of Finance I would appreciate it if
you would be open to the possibility of informal scheduled meetings between you and me, so that we may address any
concerns prior to public meetings. Please let me know if this is something that you would be interested in attending.

Sincerely,

Chris Melillo

The results of this submission may be viewed at:
http //www newtown ct gov/node/40473/ ubmi ion/157546



Town of Newtown  

Policy on Outside Agency Request for Funds  
Purpose Statement:  

The Town of Newtown contributes funds through its annual municipal budget process to 
outside agencies (as defined below) or funds that operate outside the Town’s general fund.  
The purpose of this policy is to ensure that limited public resources contributed to outside 
agencies through the budget process are directed to outside agencies that both benefit the 
citizens of Newtown and demonstrate financial need.  

Scope:  

Outside agencies are entities or funds that operate outside of the Town’s general fund who 
request public funds (i.e.  local taxes) during the budget process to partially fund their 
operations. Current example outside agencies include:  

Not For Profits – categorized in the budget document as “outside agencies”:  

Regional Hospice  

Women’s Center of Danbury  

Ability Beyond Disability  

United Way of Western Connecticut  

Newtown Parent Connection  

Kevin’s Community Center  

Not For Profits/Authorities – categorized in the budget document as (quasi) departments:  

Lake Authorities – Zoar & Lillinonah  

Newtown Underwater Search & Rescue  

Newtown Volunteer Ambulance Association  

Newtown Youth & Family Services  

Children’s Adventure Center  

Cyrenius H. Booth Library  

Town Special Revenue Funds - categorized in the budget document as “other 

financing uses” Edmond Town Hall   

 

 



Policy Statement:  

Any outside agency requesting public funds to partially fund their operations must submit a 
report describing  their mission and outlining how they benefit Newtown residents in the most 
recent fiscal year completed.  

The outside agency will be required to submit their two most recent financial statements and 
their current working  budget as compared to the two prior year budgets.   

Any outside agency with an undesignated fund balance of over 10% of its total budget or $50,000+, 
whichever is greater, must submit a report outlining  planned expenditures of excess undesignated 
fund balance (amount over 10%) in order to have its budget request considered. Planned 
expenditures can be over a  period of time (capital planning).  OR DISCUSSION PURPOSES  

Procedures:  

The Finance Director shall inform, in the October time period before the budget process starts, 
outside agencies that  plan to request a contribution in the next budget process to submit a 
request with the required information:  

∙ A mission statement  

∙ A description of services which includes services that benefit Newtown residents 
(providing specific data) ∙ The most recent two completed financial statement.  

∙ A budget comparison report comparing current budget to prior two years.  

∙ A statement of planned use of excess undesignated fund balance.  

o Excess undesignated fund balance is the amount over 10% of total budget.  

o This requirement is not necessary if undesignated fund balance is under $50,000.  

This documentation will be included in the Town budget process as additional information for the 
budget reviewers to  make decisions or to make additional inquiries. 

 






































































































