3 PRIMROSE STREET
NEWTOWN, CT 06470
TEL. (203) 270-4221

BOARD OF FINANCE, REGULAR MEETING
3 Primrose Street, Newtown - Newtown Municipal Center
Monday, January 8, 2024 at 7:30 p.m.

These minutes are subject to approval by the Board of Finance

PRESENT: Steve Goodridge, James Gaston, John Fletcher, Janette Lamoureaux, Barney Molloy, Bryce Chinault
ALSO PRESENT: First Selectman Jeff Capeci, Finance Director Bob Tait

Chair Gaston called the meeting to order at 7:30 p.m. Attendees saluted the American Flag.
Voter Comments: none
Communications: The board received the BOE budget summary ending 11/30/23 (att.).

Minutes: B. Molloy moved to accept the minutes of the 12/21/23 special meeting. J. Fletcher seconded. all in favor.

First Selectman’s Report: First Selectman Capeci reported that at the 1/16/24 Board of Selectman meeting he will be
presenting the budget. There is a contractor interested in 3 Main Street. There was an old appraisal but he has asked
for an updated one. The Historic credits for FFH is expected soon. After they are approved by CT, it goes to DC
which will be a quicker process.

Finance Director’s Report: Finance Director Bob Tait provided the ARP worksheet as of 1/1/24 (att.). Most funds
are obligated. Funds have to be obligated by the end of this calendar year and they have until the end of 2026 to spend
the funds. At the next meeting there will be a report for Capital non-recurring and in the future a budget report.

New Business
Grant Acceptance: First Selectman Capeci explained that the Better Day Café is a BOE function but the location is at

the Community Center. They use the kitchen, bake, make meals etc. They come once a week to the Municipal
building with the cart selling their goods. It is good experience for the students. This grant helps to fund the program.
J. Fletcher moved to accept the $10.000 grant for support to the Better Day Caf€. special needs programming at the
Newtown Community Center (att.). B. Molloy seconded. all in favor.

Grant Acceptance: First Selectman Capeci explained that this grant is for an EAP program tailored to Police. This
will cover a year subscription to evaluate the program. If it is proven valuable it will be added to the budget. B.
Chinault moved to accept the $9.999 Grant for the EAP (Employee Assistance Program) for the Newtown Police
Department (att.). S. Goodridge seconded. all in favor.

Voter Comments: none
Announcements: None

Adjournment - Having no further business the meeting was adjourned at 7:51p.m.
Attachments: BOE budget summary, ARP funding as of 1/1/24, Better Day Café grant, EAP grant for PD

Respectfully submitted,
Arlene Miles, Clerk
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Town of Newtown
the American Rescue Plan Act of 2021 (ARP)
ARP Working Group Worksheet - Up Till January 01, 2024

ARP award amount Total Expended
| | ! Yl | |
Possible Uses: Recommended Approved 1/2/2024 Encumbered Balance
line General Government: | " | 1 | |
1 Fairfield Hills - Replace Water Distribution System 1,500,000 v | 1/27/2022 I 72,016 31,314 1,396,670 Spring start
2 Fairfield Hills Campus Safety Improvements L | 20,000 v | 12/12/2022 I . = | 20,000 |
3 Edmond Town Hall ing Improvements | 125,000 v | 9/22/2022 I = 47,843 | 77,157 In progress
4 Public Works: | | | | |
5 Multi-purpose Building Roof 190,000 v 1/27/2022] | 184,415 - 5,585
6 Public Works 6 Wheel 8 Ton Dump Truck | 240,000 ' V¥ ! 12/12/2022_ I 240,000 < I A ™
7 Public Works Front & Bucket Loader | 300,000 v 7/28/2022 I 298,635 - 1,365
8 Transfer Station Site Improvements { 200,000 VvV ' 4/11/2022 I 200,000 -2 -
9 Municipal Building Improvements | 100,000 v : 4f11/2022 J 14,400 = 4 85,600
10 Sandy Hook Side Walks I i ) i
1 section #1 - Glen Road | 215000 v  9/22/2022 I . . 215,000 Bid awarded
12 Public Safety: I | | | N
13 Fire Commission Fire Suppression Tank Repair 50,000 v  1/27/2022 I 33,153 | | 16,847
14 Fire Company Grants (4 x $15,000); NUSAR ($15,000); 90,000 v 1/27/2022 [ 84,623 - 5,377
s Ambulance ($15,000) | L . . .
16 Board of Fire Commissioners (5 x $50,000) + $50,000 (training} ! 300,000 v 1/9/2023 f 116,845 - | 183,355
17 , Police - New firearms, Equipment and Ammunition i 60,000 Vv  4/27/2023 I 60,000 | E =
18 Recreation & Leisure: | | | | |
19 Parks & Recreation Truck with lift gate _ 90,000 | v 4/11/2022 [ 53,005 | 17,924 19,071
20 : Dickinson Park New Pavilion (Refurbishment) | 150,000 v = 4/11/2022 I 150,000 - - !
21 Dickinson Park New Pavilion (Refurbishment) - add'l amount I 50,000 v | 9/22/2022 I 24,430 = | 25,570 .
22 | Bike Park at Fairfield Hills 1 75000 Vv 9/22/2022 | 75,000 - -
23 Pickleball Courts at Fairfield Hills 100,000 v = 10/10/2023 I -
2 Health & Welfare: _ — . | .
25 Housing Stalization Fund | 20,000 Vv 9/22/2022 I 13,772 . 6,228 |
2% Senior/Community Center 14 passenger bus i 90,000 v | 5/9/2022 I 90,000 + = |
27 | Addional Amount Required (due to current quate) | 20,000 | v | 2/13/2023 I 18,245 ] 1,755
28 COVID supplies/expenses 40,000 ' v ‘ 1/27/2022 I 412 =1 39,588 Back to amount available
29 Child/Youth Enrichment Fund (Newtown Human Services Diapt.) 20000 v 7/28/2022 I 20,000 3, -
30 Community Center: ) i —— + = 1 sent to united way for program |
31 Community Center Outside Storage Building 1 75000 v 4/11/2022 I 5,750 F—o 69,250 Temp storage
32 Community Center Patio [ 155,000 v 4/11/2022 I 155,000 x4 .
33 ;| Community Center/Senior Center Handicap Doors | 16,000 | Vv ; 4/11/2022 I 16,000 : - -
34 {Education: ] 1
35 Hawley School HVAC/Ventilation project 2,500,000 v I 2,500,000 . . B
36 i Student Tutoring Support Program (Newtown Human Services Dept ) 100,000 Vv 7/28/2022 I 10,017 | 4,690 | 85,293 ,Becoming active
37 Middlegate School Playground 33000 v 2/1372023 [ 32,389 | 2 611
38 ' Project Adventure Course Installation & Upgrade | 94,000 v '@ 2/13/2023 I 83,825 . - 10,175
39 Borough: | ! 3 l
40 Sidewalk Construction and Related Safety Impro t: ! 200,000 v 3/13/2023 I - H 200,000 In planning process
41 Function Wide: o
42 Reimburse the Town Medical Seif Insurance Fund | o | - | ) i | |
43 for COVID Expenses (since 3/3/2021) 325000 Vv 1/27/2022 I i 325,000 cl | -
Appropriated I Expended Encumbered Balance
_ 7.543,000 4,876,733 101,771 2,464,496

Amount Available after Abf)r&p;i-ate-d 131,294

« Recammended by the ARP Waorking Group. To go through the Town appropriation process (BOS/BOF/LC)
1 Appropriated by Legislative Council

Appropriation in process

Na action

'NOTES:




This grant was awarded to us from a Private family foundation, totaling $10,000.00.
These funds will be used to support operations and cover costs of supplies for the
Better Day Cafe program at the Newtown Community Center. This program is fully
supported through this grant and does not use any BOE funds. The Better Day Cafe is a
transition program established in partnership with Newtown Community Partnership to
allow teens ages 18-21 vocational experience in their community. The teens learn
valuable life skills in the kitchen, interacting with the community and learning finance at
the same time.

Matt Ariniello

Community Center Director

tadd Newtown
* COMMUNITY CENTER

8 Simpson St | Newtown, CT 06470
Tel: (203) 270-4341



TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT NEWTOWN COMMUNITY CENTER

PROJECT: BETTER DAY CAFE PROGRAM SUPPORT

PROPOSED APPROPRIATION AMOUNT: $ 10,000

PROPOSED FUNDING:
BONDING
GRANT

LOCAL MATCH

OTHER
CONTINGE
IN KIND

10,000

NCY

AH N hH A D P

10,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.
EXPENDITURE CATEGORY: *FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Attachment
EEROREIETIMBERT NEGATIVE IMPACT #

SALARIES & BENEFITS

*hk

PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE

UTILITIES
OTHER

DEBT SERVICE (average) $ =
$

TOTAL IMPACT ON

REVENUE CATEGORY:

EXPENDITURES

POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES

CHARGES
OTHER

FOR SERVICES (FEES)

TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ B

EQUIVALENT MILL RATE OF TOTAL IMPACT [ 0.0000 mills I

(using current year's information)

COMMENTS:

through this grant and
partnership with Newt
community. The teens
the same time.

No impact on general fund.

This grant was awarded from a Private family foundation. These funds will be used to support operations and cover
costs of supplies for the Better Day Cafe program at the Newtown Community Center. This program is fully supported

does not use any BOE (or Town) funds. The Better Day Cafe is a transition program established in
own Community Partnership to allow teens ages 18-21 vocational experience in their
learn valuable life skills in the kitchen, interacting with the community and learning finance at

PREPARED BY:

! >
-/f L\f_, / M DATE: 12/12/2023
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David M. Kullgren

Department of

Police Services Chief of Police

191 South Main Street Tel. (203) 2704256
Newtown, CT 06470 TOWN OF NEWTOWN Fax (203) 270-0637

CORDICO GRANT PROPOSAL
Newtown Police Department EAP

EAP Services Background:
Currently, the Newtown Police Budgets for EAP services (45 sworn officers, approximately 15 civilian

dispatchers, and three civilian staff). Due to the unique nature of a first responder’s job, finding an
adequate EAP provider is a challenge. The current EAP provider is inadequate and must be replaced to
support our first responders properly.

EAP / Professional Services Recommended:
Our command staff have reviewed options and identified a professional service named Cordico that
would cover our staff, including 27 staff members who were working during the 12/14/12 - 12/15/12 time

frame.

Cordico- is a mobile app that helps police departments enhance their wellness programs, reduce
job-related stress, and improve their personnel's overall functioning and effectiveness by addressing
public safety personnel's unique mental health and wellness needs. Having an officer of sound heart
and mind is the key to providing a high level of service to the public you serve and each other. Here are
some ways Cordico will help the Newtown Police Department:

1. 24/7 Confidential Access to Resources: The Cordico solution provides confidential
access to a wide range of resources and tools, including self-assessments, articles, videos,
and other helpful materials, at any time, day or night.

2 Customized Wellness Solution: Cordico works closely with your department to develop
customized wellness programs tailored to your specific needs and challenges, ensuring that
officers receive the most relevant support and resources.

3. Multiple Areas of Wellness: Cordico provides your personnel with resources for mental,
physical, financial, and family wellness to ensure a well-rounded program that provides a
balance of wellness.

4. Peer Support: The Cordico solution connects personnel to peer supporters who
understand the unique stresses and challenges emergency personnel face.

5. Resilience Training: Cordico provides training materials and resources to build
resilience among personnel, helping them better cope with stress and adversity.

6. Monthly Wellness Maintenance: Monthly mental maintenance is a proactive approach
to treating wellness. Cordico will do push notifications of a different topic each month and
encourage setting aside time each month to engage in activities, practices, and habits that
promote resilience and overall wellness.

david kullgren@newtown-ct.gov



7. Family Support: Recognizing the importance of family support in maintaining public
safety wellness, Cordico offers resources and tools designed to help public safety families
understand and navigate the unique challenges associated with their loved ones' profession.
8. Retiree Support: Retirees will benefit from having continued access to Cordico's
comprehensive library of articles, videos, and self-assessments, which can help them
navigate the challenges and adjustments that come with retirement.

9. Integration with Existing Programs: Cordico's platform can be integrated with your
existing employee assistance programs (EAPSs) or other wellness initiatives, enhancing the
effectiveness of these resources.

Grant Information: R

The Newtown Sandy Hook Community Foundation (NSHCF) offers the grant. Administered by the
Newtown-Sandy Hook Community Foundation, which provides financial assistance for mental health
treatments to victim's families, SHS students and their families, SHS employees and their families, and
emergency responders and their families who suffered trauma because of the tragedy at Sandy
Hook School on 12/14/12 in their journey toward healing.

On 12/27/23, The NSHCF approved the grant for the Newtown Police Department in the amount of
$9,999 for one year of annual subscription to Cordico. Prior to accepting these grant funds, we must
process this request through the Town.

Budget Information:

Currently, the NPD has a $4,602 budget for EAP services. The annual cost for Cordico is $9,999. With
there being a $5,400 gap between our budget and actual costs, we have added the additional funds to
the 2024-2025 Budget. We will know if this budget will be approved in April 2024. If the budget is
approved, we will use the grant to extend the purchase for a second year.

If awarded, this grant ($9,999) will replace the current EAP professional services with a superior one by
Cordico. Acceptance of this grant would cover one year of service, allowing the Police Department and
the Town time to budget for the 2025-2026 budget year.



TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 640 & 7-25)

REQUESTING DEPARTMENT POLICE DEPARTMENT

PROJECT: NEWTOWN SANDY HOOK COMMUNITY FOUNDATION GRANT - EAP SERVICE

PROPOSED APPROPRIATION AMOUNT: ' . $ 9,999

PROPOSED FUNDING:
BONDING
GRANT
LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

9,999

AN & H P PP

9,999

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: "“FOR BRACKETS USE NEGATIVE SIGN  (POSITIVE IMPACT) / Aliachmag
BEFORE NUMBER™ NEGATIVE IMPACT #

*k

SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER 5,397
DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

5,397

©h| e

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)

OTHER
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET 3 5,397

EQUIVALENT MILL RATE OF TOTAL IMPACT [ 0.0012 mills I

(using current year's information)

COMMENTS:

Impact on general fund starting in fiscal year 2024-25 of $5,397 if the Police department continues using the
new vendor for their EAP service. Currently there is $4,602 in the budget for EAP service.

The purpose of this grant proposal is to fund the purchase and deployment of Cordico, a mental health and
wellness management technology app that is specifically designed for first responders. This program and its
accompanying resources will be available to all current and retired members of the Newtown Police
Department, Newtown Emergency Communications Center, as well as their families. This technology, among
other things, provides 24/7 anonymous and confidential access to mental health resources, self-assessments,
and training tools on over 60 behavioral health topics, and access to numerous weliness courses (will not use

| the current EAP service

) ) ¢ _
PREPARED BY: ( / / A)é(_' ; aﬁ’ DATE: 1/2/2024
v L




