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3 PRIMROSE STREET 
 NEWTOWN, CT 06470  
TEL. (203) 270-4221 
 

BOARD OF FINANCE  
MINUTES  

REGULAR MEETING  
Held remotely due to COVID-19 Mandates and Precautions 

Monday, July 13, 2020 at 7:30 p.m. 
 

These minutes are subject to approval by the Board of Finance 
 
Present: Sandy Roussas, Keith Alexander, Ned Simpson, Chris Gardner, and Matthew Mihalcik 
Absent: John Madzula 
Also Present: First Selectman Dan Rosenthal, Finance Director, Bob Tait, Superintendent, Dr. Lorrie 
Rodrigue, BOE Chair, Dr. Michelle Ku, Newtown School District Director of Business, Ron Bienkowski, 
BOE Member, Dan Delia, one member of the press and four members of the Public 
 
Sandy Roussas called the meeting to order at 7:34 p.m. There was an error in the Meeting ID Number on 
tonight’s agenda; therefore, given the public cannot attend, no action will be made. Attendees saluted the 
American Flag. 
 
Voter Comments 
None 
 
Communications 
Chair Roussas mentioned the inaugurial newsletter from the Board of Education Communications Sub-
Committee highlighting the Alternative Learning Plan. 
 
Chair Roussas shared a communications with the BOF on July 1st from the BOE that the Verkada lease 
payoff was scheduled to be discussed on July 7 and the BOF had the opportunity to submit input. 
 
Chair Roussas noted she forwarded the Fund Balance Policy to Legislative Council and will present it at 
their next meeting.  
 
Minutes 
Tabled due to clerical error.  
 
First Selectman’s Report 
First Selectman Rosenthal reminded the BOF that the Municipal Center opened on July 1st and are 
encouraging people to still be serviced remotely; however, there is also a meeting window opened to the 
outside to handle taxes and such in a socially distanced manner. He mentioned the openings of the 
Community Center and Parks and Rec have gone well. The First Selectman shared some roadwork has 
started in town and in total it will be 24 miles of roadwork this year. A lot has been accomplished in terms 
of roadwork and he is hopeful significant progress will continue to be made. 
 
The First Selectman mentioned the contracts for the Police and Public Works are in process.  Minor 
language discrepancies are being ironed out and then the respective Unions will vote.  Once this is 
accomplished, it will be brought to the next BOS meeting. 
 
Finance Director’s Report  
Finance Director, Bob Tait, shared the Ten Year Budget Forecast Worksheet.  This is informational only 
(see attached).  
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Chair Roussas mentioned she would like the BOF (alongside the Finance Director and his team) to consider 
doing certain budget projections regardless of the vast variables in hopes to become as informed as possible 
for the next budget cycle. She stated she believed having these converstations are very important and 
prudent.  
 
Mr. Simpson asked for clarification that this 10 year "what if" model includes FTE calculations both in 
Municipal operations and BOE.  Mr. Tait said not specifically but it can be worked around.  Mr. Simpson 
also asked if this assumption assumes no new programs.  Mr. Tait said this was correct but that can also be 
worked around.  Lastly, Mr. Simpson asked if this model can be used to see when the GE funds run out for 
the Community Center, so we can anticipate tax contributions to the CC fund.  Mr. Tait said the idea is for 
the GE money to last 12-14 years, so it is beyond the ten year scope of this model but surely it can be done. 
 
Mr. Tait reviewed the tax collections so far as taxes are due this month. As of right now there have been 8 
processsing days in this new fiscal year compared to last year at this time there was 9 processing days. 
$10.6MM in taxes has been collected thus far.  Mr. Tait shared there are three methods to pay this year: 
online, mail or Tax Collector’s counter.  Within each tax bill there was a memo to encourage residents to 
pay online and many are adhering to this request to pay via mail or online.  
 
Unfinished Business 
BOE Non-Lapsing Account - Discussion re BOE Policy 3160 and 5/12/14 BOF Recommended Procedure  
 
Chair Roussas referenced the Policy 3160 Budget Procedures and Line Item Transfers that was just voted on 
by BOE. Chair Roussas recently did some research regarding this policy for statutory and town perspectives 
and came upon the May 12, 2014 BOF meeting minutes and read about “recommended process” regarding 
how to request money to be spent for the Non Lapsing Education Fund. Chair Roussas found incongruency 
between x and x. 
 
Dr. Ku stated the implemented change of the policy shows being consistent with the statute and referencing 
the statute.  Dan Delia said discussions in the sub committee was more on regulation and the Board doesn’t 
vote on regulation.  He stated the policy was changed to follow the state statute. Mr. Delia added they have 
had lengthy discussion around regulation.  
 
Chair Roussas asked if the regulation was the context in the conversation that occurred with Matt Ritter.  
Mr. Delia responded by saying yes.  Chair Roussas asked about the comments that she requested from Mr. 
Delia.  Mr. Delia said the comments he passed along to Chair Roussas were for the regulation not for the 
policy. Chair Roussas asked if the regulation was currently under consideration in the BOE sub committee.  
Mr. Delia noted that Mr. Bienkowski and Dr. Rodrigue brought this to the sub committee and the sub 
committee looked to them for guidance as well as advice and guidance from Matt Ritter  
 
Dr. Rodrigue said they looked at the policy in depth.  The regulations are administrative regulations and 
these regulations are ever changing.  Typically the BOE does not need to vote to approve the regulation and 
can be changed along the way.  The staff and administrators that are knowledgeable in the given topic give 
their feedback and share their expertise.  
 
Mr. Bienkowski commented that he looked at 20-25 policies among school districts across the state a few 
months ago. The Facilities and Finance Sub Committee spent about three meetings looking at the policy and 
Attorney Ritter attended the last meeting.  Attorney Ritter revised the regulation from a legal point of view.  
Mr. Bienkowski  noted the Facilities and Finance Sub Committee will likely take another look at the 
regulation. Chair Roussas then asked Mr. Bienkowski to share an overview of the regulation which he did.  
Chair Rousass then asked for clarification that this was a revised regulation and Mr. Bienkowski said this is 
a new regulation.  
 
Chair Roussas noted the importance of phrasing the process of removing funds from the Non Lapsing 
Education account.   
 



	 3	

Chair Roussas questioned the vote about not adding language about BOF approval into the section of the 
policy that discussed removing funds from the Non Lapsing Education account.  Dr. Ku explained that they 
did not want to define what action another board takes.  
 
Chair Roussas asked Dr. Ku to share how the Non Lapsing Education Fund came to be. Dr. Ku shared an 
excerpt from the May 12, 2014 BOF meeting minutes stating that the then BOF Chair and First Selectman 
noted “the BOE should have the same ability as the town to know of future challenges and save 
incrementally for it…” Dr. Ku also commented that around this time was when the BOE began setting up a 
designated portion for Special Education with the approval of the BOF and LC through the budget cycles. 
 
Chair Roussas shared her concern that the language of BOE policy 3160 potentially creates a third process 
for funds to be spent that bypass established procedures that create accountability such as the budget review 
and CIP process.  This is why Chair Roussas researched information about what the original purpose of the 
Non-Lapsing Education Fund was when it was first created.  
 
Dr. Ku said she understands there are some unknowns and some things do need to be codified. She said she 
thinks the Charter sets out clearly two separate parts of the budget process and two separate ways the budget 
is approved.  Dr. Ku also referenced from the May 12, 2014 meeting that the BOF should follow the 
appropriations process.  She said there is no special appropriations process for the BOE to follow in the 
Charter.  
 
Chair Roussas noted she sent the minutes of the May 12, 2014 BOF meeting to the Town Attorney to 
understand what obligation the BOE had to follow this recommended process because it hasn’t been 
followed in detail as it should.  Chair Roussas also mentioned that the BOF recommended process is not 
codified in the way that the BOE policy is. Specifically, the provision of an impact statement for proposed 
expenditures assures the BOF whether there will be a continuing cost associated. Chair Roussas mentioned 
the statute is silent on how money is removed from the account.  She noted that Policy 3160 states that when 
the BOE requests funds, it may request that a certain amount may be designated for a specific purpose.  If 
the money is no longer needed for that purpose than the BOE can remove that designation and inform the 
BOF about the change.   
 
Chair Roussas shared her interpretation of the language in Policy 3160 that allows the BOE to remove a 
designation of non-lapsing funds without board approval and her concern that it gave the BOE the ability to 
spend money that was previously designated without BOF approval.   
 
Mr. Delia stated the sub committee discussed the first sentence of Policy 3160 in depth. The first line 
requires the BOE to forward a request to the BOF to use the funds. Mr. Delia also noted that because of this 
requirement, the BOF is informed of the use of the funds or of the change thereof. Chair Roussas said she 
has a different interpretation. Dr. Rodrigue said Chair Roussas  perhaps has the wrong interpretation and the 
BOE was following past precedent (inherent in state statute) to request funds from the BOF. The word 
“approval” was in there and they took it out because the BOE felt it was part of the BOF process.  Dr. 
Rodrigue mentioned that considerable discussions happened around this topic. Moreover, if the BOE 
doesn’t use all the funds, the BOE would have to go back to the BOF and explain why the full amount was 
not used. Mr. Delia agreed. This was mainly to capture the BOE’s process only. Chair Roussas would like 
this to be worded better.  
 
Mr. Simpson asked for an overview of 3171.1 and 3160 and how do they guide the life in the school district.  
 
Dr. Ku responded by saying 3171.1 describes specifically the Non Lapsing Education Fund.  Policy 3160 is 
the budget procedures and line item transfers and within that policy it talks about adding funds to the Non 
Lapsing Education Fund at the end of the fiscal year including the process by which that would happen. 
There was discussion around the recommended process and regulations.  
 
Mr. Bienkowski stated that if BOE requests funds for any purpose and any funds are not used remain in the 
Non Lapsing Fund. For example, the current Hawley HVAC engineering contract was thought to be 
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$300,000 and is, in fact, $250,000.  Therefore the Non Lapsing fund has the extra $50,000 remaining in the 
account. He also shared that when the Non Lapsing Fund came to be there were lengthy discussions with 
several questions and answers.   
 
Mr. Bienkowski also mentioned the proposed regulation shows a clear process. He also added regarding 
expenditures “any expense that the BOE determines are necessary to support students and during the best 
interest of the Newtown Public Schools.” There is also a section for emergency conditions.  In all of those 
occurrences, the BOF will be advised and asked for the approval for the use of any of those purposes from 
the BOE.  
 
Chair Roussas said everyone should be clear about the expectations of the process. She mentioned each 
Board’s policies should mirror each other. She mentioned that the policy work can be in the form of a 
subcommittee with members of both boards or work on the policy as a BOF and get input from the BOE. 
 
Mr. Gardner proposed that a sub committee be formed between the BOE and the BOF at the next BOF 
meeting.  Mr. Simpson agreed. 
 
Mr. Simson noted Attorney Ritter previously made a point that this requires a cooperative relationship 
between the BOE and BOF.  And by statute the BOE can spend the money however they’d like and the 
BOF can choose not to put money in the account.  Mr. Simpson referenced in Nov 2018, Dr. Rodrigue 
reported that most towns were using a Memorandum of Understanding (MOU). Mr. Simpson would like to 
see a MOU. 
 
Chair Roussas asked about the shelf life of a MOU. Dr. Rodrigue mentioned other towns sometimes use a 
MOU rather than policy.  Dr. Rodrigue said it’s generally between Unions and BOE. In response to Chair 
Roussas’ question, Dr. Rodrigue said the shelf life is generally the length of the term. Mr. Alexander stated 
we used an MOU post 12/14 for the Security officers.  
 
Mr. Delia addressed Mr. Simpson and said the BOE addressed the process specifically in their policy 
(saying more than what the state regulation says). Mr. Delia stated it important the BOE and BOF work 
together as their end goal is the same, which is to benefit the children.  
 
Dr. Ku is in agreement that the Boards work together.  It will benefit the children and the tax-payers. She 
appreciated Sandy codifying the policy. 
 
New Business 
None 
 
Voter Comments 
None 
 
Announcements 
None 
 
Adjournment 
Chris Gardner made a motion to adjourn. Keith Alexander seconded. All members were in favor and the 
meeting was adjourned at 8:40 pm. 

Respectfully submitted, 
Kiley Gottschalk, Clerk 

 
Attachments 
Communications between BOF Chair Roussas and BOE Chair Ku  
Communications/Voter Comments from Dr. Dennis Brestovansky of 11 Longview Heights Road, Newtown 
Ten Year Budget Forecast Worksheet 
Board of Education Communications Sub-Committee Newsletter 
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---------- Forwarded message --------- 

From: Sandy Roussas <sandyroussasbof@gmail.com> 

Date: Tue, Jun 30, 2020 at 9:58 PM 
Subject: Re: 6/25/20 BOF Meeting Follow-Up 

To: Ku, Michelle <kum_boe@newtown.k12.ct.us> 

 
Hi Michelle,  

Thanks for the follow up.  There is a lot that needs to be said about that  meeting and I will try to address all your points.  The timing 

of the discussion re the BOE's action to pay down the camera lease was not ideal, but it was unavoidable. I became aware of the 
action and I planned to address it during our non-lapsing account discussions. However, Governor Lamont's announcement earlier 
in the afternoon on June 25 that children were going back to school in person caused me to think that we were likely looking at 

increased re-entry costs as was discussed during subcommittee meetings and as published by some groups.  I believe you had 
shared something on your page about costs potentially running up to over $1 million.  In light of this, I felt obligated to immediately 

address the action for the sole purpose of determining whether it was too late to retract it--assuming of course that the other BOF 
members agreed.   

I understand that the BOF has no authority over line-item expenditures or meeting year end obligations. However, the BOF is 

charged with monitoring the fiscal health of the Town--this includes both BOS and BOE budgets.  Moreover, this money was 
presumably going to be requested to be placed into the Non-Lapsing account and I was treating it as anticipated non-lapsing 

account funds.  Based on my review of the meeting, the recommendation was made in light of the "significant fund balance" that 
was anticipated, which signaled to me a "spend down"--this was confirmed during our meeting. I understand that there was a 
debate about the spend and I acknowledge that it was not without thought or consideration.  However, for me, it was difficult to 

reconcile why this expenditure was approved in the setting of a large and looming question over what impact Covid will have on 
costs. Whether I'm correct or not, it is the prism through which I view everything related to finances these days.  What happens if 

the cost of sending children back to school in the fall exceeds the balance that the BOE has in its non-lapsing account--even 
assuming that the entire surplus is transferred to it?   

The tone of the meeting was not something I intended. My only intent was to have a discussion about the action and see if there 

was a way that it could be reversed assuming that I was not alone in my position. Remembering our exchange from the 
CIP/Finance subcommittee meeting and the proposed spending plan that Ron had put together, saving that money for what was 
represented as anticipated Covid-related expenses was my sole concern.   I was not sure that there was anything to be done at 

that point, but I felt duty-bound to address it if there was even the slightest possibility.  

From my perspective, there is a deep fracture between our boards that precedes both of our tenures; however, the burden falls on 
us to mend it. I am not turning away from my pledge to collaborate and communicate, but I need the BOE to do the same. 

Unfortunately, it  feels like it has been a one way street.  For example, I forwarded our proposed fund balance policy to you, which 
specifically included the intent for collaboration.  I was happy to present our changes, to discuss your board's input and to present 

that input to the BOF for its consideration.  On the other hand, while I was invited to give input on Policy 3171, there was no 
procedural mechanism for me to allow the BOF to weigh in before it was voted upon.  I was not even given the opportunity to give 

input about changes to Policy 3160--a policy which significantly changes the current practice of how money from the non-lapsing 
account is expended.   Regardless, this is something I plan to review with the BOF as we continue discussions regarding the non-
lapsing account.     

Please feel free to share this with your board and I will share your thoughts with mine.   

Be well, Sandy 

 

On Tue, Jun 30, 2020 at 7:31 PM Ku, Michelle <kum_boe@newtown.k12.ct.us> wrote: 

Sandy, 

We have welcomed, with enthusiasm, conversations between the Board of Education (BOE) and Board of 
Finance (BOF), and these discussions have been productive, going a long way toward defining policies 
and procedures that will benefit the community. However, at the June 25 BOF meeting, the last minute 
addition of an agenda item to discuss the BOE’s decision to pay a future obligation led to a troubling 
exchange that left us unclear about a path forward. Perhaps it was the negative tenor of the conversation 
that led to a decision to cut it short, but given the brevity of the exchange, some incorrect accusations, and 
lack of time to prepare information, I felt compelled to follow up. 

Concerns were expressed by members of the BOF regarding our decision to spend money prior to the 
Governor’s decision about the school year.  As Dr. Rodrigue indicated at the onset of the discussion,  
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planning for COVID19 had been extensive, took into account different contingencies, and would continue to 
evolve, depending on the amount of community spread and regardless of any one plan. The assertion 
during the meeting that the BOE should look to amass cash (presumably to be able to address COVID 
expenses) must be balanced with demands that the BOE use a positive balance to address future 
obligations.The BOE’s recent action was done to reduce taxpayers’ burden in the coming years similar to 
the recently approved use of $300,000 from the Education Non-Lapsing Fund to pay for a Capital 
Improvement Project. 

The characterizations that the payment on the Verkada camera contract was random, that the decision was 
not well-informed, and that it was not an education expense are not accurate. Budgeting for the contract 
has been planned, has taken place for the last 3 years, and would continue into future budgets.  By 
definition, items within the BOE budget are education expenses, and we consider the security of the school 
campuses of paramount importance.  The conversations that the Board of Education had prior to making 
the payment-decision took place over two meetings and took into account both the costs and benefits. It 
was not a straightforward decision, and some of the concerns your board raised had been considered by 
the BOE.  

The BOE has not previously been required to ask the BOF for input on line-item transfers nor year-end 
spending. However, to honor your request, we will entertain a discussion about the Verkada security 
camera payment at our next BOE meeting. If you would like to provide any additional insights before July 7, 
I would be happy to share them with the BOE. 

The BOE is dedicated to continuing a positive relationship with the BOF, managing the budget with fiscally 
sound practices, finding savings where possible, and paying down future costs to lessen burden on 
taxpayers. 

Respectfully, 

Michelle 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed, 
unless otherwise provided by law. Please notify the sender immediately if you have received this email by mistake and delete this email from your 

system. 
 

Note that any views or opinions presented in this email are solely those of the author and do not necessarily represent those of the Newtown Public 
Schools. 

 

Finally, the recipient should check this email and any attachments for the presence of viruses. The organization accepts no liability for any damage 
caused by any virus transmitted by this email. 

 
 
 
 
 
 
 
 
 
 
 
 
F 
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rom: Dennis Brestovansky <dfbrestovansky@gmail.com>  

Sent: Tuesday, July 14, 2020 9:00 AM 
To: Sandy T. Roussas <sroussas@stockmanoconnor.com> 

Cc: Gardner, Christopher <christopher.gardner@yale.edu> 

Subject: Re: FW: BOF Meeting	

Here are the points that I was hoping to make during the Voter Comment portion of last night's meeting.  Please forward to the BOF 
as a whole as appropriate. 

Name:       Dr. Dennis Brestovansky 

Address:   11 Longview Heights Road, Newtown 

Disclosure.  I serve on a political committee in Newtown.  The comments and opinion shared here is strictly my own and is not 
offered on behalf of that committee. 

I appreciate the BOF's furthering the discussion on the non-lapsing fund during tonight's meeting.  I have listened to your June 25 
meeting and the BOE June 2 meeting.  I was pleased to read in the Newtown Bee that the BOE's decision to prepay certain lease 
obligations for cameras has been put on hold in the wake of the June 25 BOF / BOE discussion and hope that tonight's meeting 
will lead to a permanent reversal. 

Some have suggested that the decision to prepay the lease including all interest due over the life of the loan is of benefit to 
taxpayers.  Personally, I find that language misleading.  There is never a financial benefit to paying debt early unless some 
reduction in total spend over the life of the loan, tax consequence or other real tangible dollar benefit is secured.  Buying down the 
lease now is wasteful.  Despite statements to the contrary, there is no benefit for taxpayers.  Room is created in next year's BOE 
budget at the expense of premature spending, which reduces the surplus that can in principle be saved and used if needed next 
year. 

My interpretation of the June 25 meeting is that the BOE is distrustful of the BOF and is concerned that monies put into the non-
lapsing fund will not be returned to them.  Given that these BOE concerns, regardless of whether they are well founded, may have 
influence over the  lease payment decision, I hope that the sub-committee and any other work needed to allay these fears can be 
done quickly and timely enough to impact the decision.  Indeed, I believe the time spent by the BOE analyzing the lease buydown 
decision would have been better spent collaborating with the BOF in an effort to secure any assurances the BOE needed to do the 
right thing, namely, save the money for later. 

  

I appreciate that we all are dealing with an uncertain future.  As the BOF pointed out, saving for future contingencies rather than 
rushing to spend wastefully now is the rational and prudent course.   

One thing we know for certain, but is too often not explicitly mentioned in board deliberations, is that there are Newtown-ers who 
have lost their jobs or are earning significantly less in the current environment.  These folks continue to pay their property taxes 
with no real relief even though there are budget surpluses in excess of a million dollars.  All of us taxpayers, and especially those 
individuals and families, deserve to have their tax dollars treated with the utmost care at this time, maximizing the benefit 
squeezed out of every dollar spent. 

Thanks for your consideration. 

Dennis Brestovansky 
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CURRENT YEAR
2020 - 21 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

REVENUES:
CURRENT TAXES 109,190,009             114,328,354    118,774,796    123,503,167    128,175,970    131,868,644    134,800,044    137,931,112    140,919,635    144,481,419    147,936,023    

4.7% 3.9% 4.0% 3.8% 2.9% 2.2% 2.3% 2.2% 2.5% 2.4%
OTHER REVENUES 12,436,526                10,669,626      9,404,522        8,141,387        6,879,917        5,720,354        5,919,541        6,120,712        6,423,906        6,429,165        6,636,528        

-14.2% -11.9% -13.4% -15.5% -16.9% 3.5% 3.4% 5.0% 0.1% 3.2%
TOTAL REVENUES 121,626,535             124,997,979    128,179,318    131,644,553    135,055,888    137,588,998    140,719,585    144,051,825    147,343,542    150,910,584    154,572,551    

2.8% 2.5% 2.7% 2.6% 1.9% 2.3% 2.4% 2.3% 2.4% 2.4%

EXPENDITURES:
BOARD OF SELECTMEN BUDGET

MUNICIPAL OPERATIONS 33,268,962                34,194,461      35,162,975      36,177,631      37,291,077      38,458,778      39,402,396      40,369,770      41,361,509      42,417,266      43,500,705      
% Increase 2.8% 2.8% 2.9% 3.1% 3.1% 2.5% 2.5% 2.5% 2.6% 2.6%

CAPITAL & NON-RECURRING
% Increase

CAPITAL FINANCING - DEBT SERVICE 9,485,797                  9,879,743        10,227,825      10,769,899      11,114,470      10,480,678      10,478,833      10,600,000      10,600,000      10,600,000      10,600,000      
% Increase 4.2% 3.5% 5.3% 3.2% -5.7% 0.0% 1.2% 0.0% 0.0% 0.0%

TOTAL BOS BUDGET 42,754,759                44,074,204      45,390,800      46,947,530      48,405,547      48,939,456      49,881,229      50,969,770      51,961,509      53,017,266      54,100,705      
% Increase 3.1% 3.0% 3.4% 3.1% 1.1% 1.9% 2.2% 1.9% 2.0% 2.0%

BOARD OF EDUCATION BUDGET 79,101,776                80,923,776      82,788,517      84,697,023      86,650,340      88,649,542      90,838,356      93,082,055      95,382,033      97,893,318      100,471,846    
% Increase 2.3% 2.3% 2.3% 2.3% 2.3% 2.5% 2.5% 2.5% 2.6% 2.6%

TOTAL EXPENDITURES 121,856,535             124,997,979    128,179,318    131,644,553    135,055,888    137,588,998    140,719,585    144,051,825    147,343,542    150,910,584    154,572,551    

% Increase 2.6% 2.5% 2.7% 2.6% 1.9% 2.3% 2.4% 2.3% 2.4% 2.4%

FUND BALANCE: 2020 - 21 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

ESTIMATED FUND BALANCE INCREASE -                              400,000            400,000            400,000            400,000            400,000            400,000            400,000            400,000            400,000            400,000            

ESTIMATED UNASSIGNED FUND BALANCE 14,500,000                14,900,000      15,300,000      15,700,000      16,100,000      16,500,000      16,900,000      17,300,000      17,700,000      18,100,000      18,500,000      

UNASSIGNED FUND BALANCE AS 
A PERCENT OF TOTAL EXPENDITURES 11.9% 11.9% 11.9% 11.9% 11.9% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0%

MILL RATE:
MILL RATE 34.76                          36.17                37.40                38.67                39.92                40.85                41.6                  42.3                  43.0                  43.9                  44.7                  

EFFECTIVE TAX INCREASE -0.03% 4.06% 3.39% 3.42% 3.22% 2.33% 1.81% 1.78% 1.62% 1.98% 1.85%

 FORECAST (WHAT IF?)

TOWN OF NEWTOWN

TEN YEAR (WHAT IF?) BUDGET FORECAST

1

FOR DISCUSSION PURPOSES ONLY

1
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REVENUE ASSUMPTIONS:
2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

OTHER PROPERTY TAXES (NOT CURRENT) % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

INTERGOVERNMENTAL % Increase (decrease) -20.00% -25.00% -33.33% -50.00% -100.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CHARGES FOR SERVICES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

INVESTMENT INCOME AMOUNT 450,000            450,000            450,000            450,000            550,000            650,000            750,000            850,000            950,000            950,000            

OTHER REVENUES % Increase (decrease) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

OTHER FINANCING SOURCES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

EXPENDITURE ASSUMPTIONS:
2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

MUNICIPAL SERVICES

  WAGES & SALARIES % Increase (decrease) 2.25% 2.25% 2.25% 2.25% 2.25% 2.50% 2.50% 2.50% 2.75% 2.75%

  FRINGE BENEFITS % Increase (decrease) 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  INSURANCE % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  OPERATING EXPENSES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  CAPITAL % Increase (decrease) 10.00% 10.00% 10.00% 10.00% 10.00% 2.50% 2.50% 2.50% 2.50% 2.50%

  CONTINGENCY % Increase (decrease) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

  CONTRIBUTIONS TO OUTSIDE AGENCIES:

    TOWN AGENCIES % Increase (decrease) 0.00% 0.00% 0.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

    OTHER AGENCIES % Increase (decrease) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CAPITAL FINANCING - DEBT SERVICE AMOUNT FROM DEBT 9,879,743        10,227,825      10,769,899      11,114,470      10,480,678      10,478,833      10,600,000      10,600,000      10,600,000      10,600,000      

  FORCAST SCHEDULE

BOARD OF EDUCATION

  SALARIES % Increase (decrease) 2.25% 2.25% 2.25% 2.25% 2.25% 2.50% 2.50% 2.50% 2.75% 2.75%

  EMPLOYEE BENEFITS % Increase (decrease) 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  PROFESSIONAL SERVICES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  PURCHASED PROPERTY SERVICES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  OTHER PURCHASED SERVICES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  SUPPLIES % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  PROPERTY % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  MISC % Increase (decrease) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

ASSUMPTIONS USED

FORECAST YEAR

FORECAST YEAR

2
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7/13/2020

TAX LEVY ASSUMPTIONS 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

TAXABLE GRAND LIST GROWTH PERCENT INCREASE 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

(keep in mind reval yr)

STATE CREDIT AMOUNT 144,000            144,000            144,000            144,000            144,000            152,000            152,000            152,000            152,000            152,000            

LOCAL CREDIT AMOUNT 1,450,000        1,450,000        1,450,000        1,450,000        1,450,000        1,600,000        1,600,000        1,600,000        1,600,000        1,600,000        

TAX COLLECTION RATE PERCENT 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2%

FORECAST YEAR

3

FOR DISCUSSION PURPOSES ONLY
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SUMMARY OF REVENUES

BUDGET

2020 - 21 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26

CURRENT PROPERTY TAXES 109,190,009    114,328,354    4.7% 118,774,796    3.9% 123,503,167       4.0% 128,175,970        3.8% 131,868,644       2.9%

OTHER PROPERTY TAXES 2,022,000        2,062,440        2.0% 2,103,689        2.0% 2,145,763           2.0% 2,188,678            2.0% 2,232,451           2.0%

INTERGOVERNMENTAL 6,783,686        5,426,949        -20.0% 4,070,212        -25.0% 2,713,610           -33.3% 1,356,805            -50.0% -                       -100.0%

CHARGES FOR SERVICES 2,169,840        2,213,237        2.0% 2,257,502        2.0% 2,302,652           2.0% 2,348,705            2.0% 2,395,679           2.0%

INVESTMENT INCOME 950,000           450,000           -52.6% 450,000           0.0% 450,000               0.0% 450,000                0.0% 550,000               22.2%

OTHER REVENUES 211,000           211,000           0.0% 211,000           0.0% 211,000               0.0% 211,000                0.0% 211,000               0.0%

OTHER FINANCING SOURCES 300,000           306,000           2.0% 312,120           2.0% 318,362               2.0% 324,730                2.0% 331,224               2.0%

     TOTAL REVENUES 121,626,535    124,997,979    2.8% 128,179,318    2.5% 131,644,553       2.7% 135,055,888        2.6% 137,588,998       1.9%

SUMMARY OF EXPENDITURES

BUDGET

2020 - 21 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26

BOARD OF SELECTMEN BUDGET

MUNICIPAL SERVICES

  WAGES & SALARIES 12,970,255      13,262,086      2.2% 13,560,483      2.3% 13,865,594         2.2% 14,177,569          2.3% 14,496,565         2.3%

  EMPLOYEE BENEFITS 6,178,049        6,363,390        3.0% 6,554,292        3.0% 6,750,921           3.0% 6,953,449            3.0% 7,162,052           3.0%

  INSURANCE 1,118,500        1,140,870        2.0% 1,163,687        2.0% 1,186,961           2.0% 1,210,700            2.0% 1,234,914           2.0%

  OPERATING EXPENSES 7,595,821        7,747,737        2.0% 7,902,692        2.0% 8,060,746           2.0% 8,221,961            2.0% 8,386,400           2.0%

  CAPITAL 2,740,399        3,014,439        10.0% 3,315,883        10.0% 3,647,471           10.0% 4,012,218            10.0% 4,413,440           10.0%

  CONTINGENCY 140,000           140,000           0.0% 140,000           0.0% 140,000               0.0% 140,000                0.0% 140,000               0.0%

  CONTRIBUTIONS TO OUTSIDE AGENCIES:

    TOWN AGENCIES 2,462,096        2,462,096        0.0% 2,462,096        0.0% 2,462,096           0.0% 2,511,338            2.0% 2,561,565           2.0%

    OTHER AGENCIES 63,842              63,842              0.0% 63,842              0.0% 63,842                 0.0% 63,842                  0.0% 63,842                 0.0%

TOTAL MUNICIPAL SERVICES 33,268,962      34,194,461      2.8% 35,162,975      2.8% 36,177,631         2.9% 37,291,077          3.1% 38,458,778         3.1%

CAPITAL & NON-RECURRING 220,000           250,000           13.6% 250,000           0.0% 250,000               0.0% 250,000                0.0% 750,000               200.0%

CAPITAL FINANCING - DEBT SERVICE 9,485,797        9,879,743        4.2% 10,227,825      3.5% 10,769,899         5.3% 11,114,470          3.2% 10,480,678         -5.7%

TOTAL BOARD OF SELECTMEN BUDGET 42,974,759      44,074,204      2.6% 45,390,800      3.0% 46,947,530         3.4% 48,405,547          3.1% 48,939,456         1.1%

TOWN OF NEWTOWN

TEN YEAR BUDGET FORECAST - SUMMARY DATA

FORECAST

FORECAST

FOR DISCUSSION PURPOSES ONLY
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SUMMARY OF EXPENDITURES

BUDGET

2020 - 21 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26

BOARD OF EDUCATION BUDGET

  SALARIES 51,044,554      52,193,056      2.2% 53,367,400      2.3% 54,568,167         2.3% 55,795,950          2.2% 57,051,359         2.3%

  EMPLOYEE BENEFITS 11,435,283      11,778,341      3.0% 12,131,692      3.0% 12,495,642         3.0% 12,870,512          3.0% 13,256,627         3.0%

  PROFESSIONAL SERVICES 751,382           766,410           2.0% 781,738           2.0% 797,373               2.0% 813,320                2.0% 829,586               2.0%

  PURCHASED PROPERTY SERVICES 2,219,463        2,263,852        2.0% 2,309,129        2.0% 2,355,312           2.0% 2,402,418            2.0% 2,450,466           2.0%

  OTHER PURCHASED SERVICES 9,314,942        9,501,241        2.0% 9,691,266        2.0% 9,885,091           2.0% 10,082,793          2.0% 10,284,449         2.0%

  SUPPLIES 3,498,335        3,568,302        2.0% 3,639,668        2.0% 3,712,461           2.0% 3,786,710            2.0% 3,862,445           2.0%

  PROPERTY 664,402           677,690           2.0% 691,244           2.0% 705,069               2.0% 719,170                2.0% 733,553               2.0%

  MISC 73,415              74,883              2.0% 76,381              2.0% 77,909                 2.0% 79,467                  2.0% 81,056                 2.0%

  SPECIAL EDUCATION CONTINGENCY 100,000           100,000           0.0% 100,000           0.0% 100,000               0.0% 100,000                0.0% 100,000               0.0%

TOTAL BOARD OF EDUCATION BUDGET 79,101,776      80,923,776      2.3% 82,788,517      2.3% 84,697,023         2.3% 86,650,340          2.3% 88,649,542         2.3%

TOTAL TOWN BUDGET 122,076,535    124,997,979    2.4% 128,179,318    2.5% 131,644,553       2.7% 135,055,888        2.6% 137,588,998       1.9%

CONTRIBUTION TO FUND BALANCE -                    400,000           400,000           400,000               400,000                400,000               

(450,000)          -                    -                    -                       -                        -                       

FORECAST

FOR DISCUSSION PURPOSES ONLY
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SUMMARY OF REVENUES

2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

CURRENT PROPERTY TAXES 134,800,044       2.2% 137,931,112            2.3% 140,919,635       2.2% 144,481,419        2.5% 147,936,023       2.4%

OTHER PROPERTY TAXES 2,277,100           2.0% 2,322,642                 2.0% 2,369,095           2.0% 2,416,477            2.0% 2,464,807           2.0%

INTERGOVERNMENTAL -                       #DIV/0! -                             #DIV/0! -                       #DIV/0! -                        #DIV/0! -                       ######

CHARGES FOR SERVICES 2,443,592           2.0% 2,492,464                 2.0% 2,542,313           2.0% 2,593,160            2.0% 2,645,023           2.0%

INVESTMENT INCOME 650,000               18.2% 750,000                    15.4% 950,000               26.7% 850,000                -10.5% 950,000               11.8%

OTHER REVENUES 211,000               0.0% 211,000                    0.0% 211,000               0.0% 211,000                0.0% 211,000               0.0%

OTHER FINANCING SOURCES 337,849               2.0% 344,606                    2.0% 351,498               2.0% 358,528                2.0% 365,698               2.0%

     TOTAL REVENUES 140,719,585       2.3% 144,051,825            2.4% 147,343,542       2.3% 150,910,584        2.4% 154,572,551       2.4%

SUMMARY OF EXPENDITURES

2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

BOARD OF SELECTMEN BUDGET

MUNICIPAL SERVICES

  WAGES & SALARIES 14,858,979         2.5% 15,230,453              2.5% 15,611,215         2.5% 16,040,523          2.8% 16,481,637         2.8%

  EMPLOYEE BENEFITS 7,376,914           3.0% 7,598,221                 3.0% 7,826,168           3.0% 8,060,953            3.0% 8,302,781           3.0%

  INSURANCE 1,271,962           3.0% 1,310,121                 3.0% 1,349,424           3.0% 1,389,907            3.0% 1,431,604           3.0%

  OPERATING EXPENSES 8,554,128           2.0% 8,725,211                 2.0% 8,899,715           2.0% 9,077,709            2.0% 9,259,263           2.0%

  CAPITAL 4,523,776           2.5% 4,636,870                 2.5% 4,752,792           2.5% 4,871,612            2.5% 4,993,402           2.5%

  CONTINGENCY 140,000               0.0% 140,000                    0.0% 140,000               0.0% 140,000                0.0% 140,000               0.0%

  CONTRIBUTIONS TO OUTSIDE AGENCIES:

    TOWN AGENCIES 2,612,796           2.0% 2,665,052                 2.0% 2,718,353           2.0% 2,772,720            2.0% 2,828,174           2.0%

    OTHER AGENCIES 63,842                 0.0% 63,842                      0.0% 63,842                 0.0% 63,842                  0.0% 63,842                 0.0%

TOTAL MUNICIPAL SERVICES 39,402,396         2.5% 40,369,770              2.5% 41,361,509         2.5% 42,417,266          2.6% 43,500,705         2.6%

1,000,000           33.3% 1,000,000                 354.5% 1,000,000           354.5% 1,000,000            0.0% 1,500,000           50.0%

CAPITAL FINANCING - DEBT SERVICE 10,478,833         0.0% 10,600,000              1.2% 10,600,000         0.0% 10,600,000          0.0% 10,600,000         0.0%

TOTAL BOARD OF SELECTMEN BUDGET 49,881,229         1.9% 50,969,770              2.2% 51,961,509         1.9% 53,017,266          2.0% 54,100,705         2.0%

TOWN OF NEWTOWN

TEN YEAR BUDGET FORECAST - SUMMARY DATA

FORECAST

FORECAST

FOR DISCUSSION PURPOSES ONLY
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SUMMARY OF EXPENDITURES

2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

BOARD OF EDUCATION BUDGET

  SALARIES 58,477,643         2.5% 59,939,584              2.5% 61,438,074         2.5% 63,127,621          2.8% 64,863,631         2.8%

  EMPLOYEE BENEFITS 13,654,326         3.0% 14,063,956              3.0% 14,485,874         3.0% 14,920,451          3.0% 15,368,064         3.0%

  PROFESSIONAL SERVICES 846,178               2.0% 863,102                    2.0% 880,364               2.0% 897,971                2.0% 915,930               2.0%

  PURCHASED PROPERTY SERVICES 2,499,476           2.0% 2,549,465                 2.0% 2,600,455           2.0% 2,652,464            2.0% 2,705,513           2.0%

  OTHER PURCHASED SERVICES 10,490,138         2.0% 10,699,940              2.0% 10,913,939         2.0% 11,132,218          2.0% 11,354,862         2.0%

  SUPPLIES 3,939,693           2.0% 4,018,487                 2.0% 4,098,857           2.0% 4,180,834            2.0% 4,264,451           2.0%

  PROPERTY 748,225               2.0% 763,189                    2.0% 778,453               2.0% 794,022                2.0% 809,902               2.0%

  MISC 82,677                 2.0% 84,331                      2.0% 86,017                 2.0% 87,738                  2.0% 89,492                 2.0%

  SPECIAL EDUCATION CONTINGENCY 100,000               0.0% 100,000                    0.0% 100,000               0.0% 100,000                0.0% 100,000               0.0%

TOTAL BOARD OF EDUCATION BUDGET 90,838,356         2.5% 93,082,055              2.5% 95,382,033         2.5% 97,893,318          2.6% 100,471,846       2.6%

TOTAL TOWN BUDGET 140,719,585       2.3% 144,051,825            2.4% 147,343,542       2.3% 150,910,584        2.4% 154,572,551       2.4%

CONTRIBUTION TO FUND BALANCE 400,000               400,000                    400,000               400,000                400,000               

-                       -                             -                       -                        -                       

FORECAST
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CURRENT YEAR

TAX LEVY / MILL RATE CALCULATION: 2020 - 21

TOTAL NET ASSESSMENT (LESS EXEMPTIONS) 3,214,505,823   

CREDIT AMOUNT 274,000              

EFFECTIVE ASSESSMENT ON CIRCUIT BREAKER/VOLUNTEER TAX CREDIT CHANGE MILL RATE IN CALC>>> ASSESSMENT (7,882,624)          

EFFECTIVE ASSESSMENT ON LOCAL CREDITS: CREDIT AMOUNT 1,385,000          

     NEWTOWN ELDERLY TAX BENEFITS CHANGE MILL RATE IN CALC>>> ASSESSMENT (39,844,649)        

TOTAL TAXABLE NET ASSESSMENT 3,166,778,550   

AMOUNT TO BE RAISED FROM TAXATION (from "current year taxes" - revenue budget) 109,190,009

TAX COLLECTION RATE 99.20%

TAX LEVY (= billed amount) (Amount to be Raised divided by Collection Rate) 110,070,574       

  

MILL RATE = (Tax Levy divided by (Taxable Net Assessment / 1,000)) 34.76                   

1 MILL = 3,166,779           

PRIOR YEAR MILL RATE = 34.77

EFFECTIVE TAX INCREASE = -0.03%

FOR DISCUSSION PURPOSES ONLY
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2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26

3,230,578,352       3,246,731,244              3,262,964,900       3,279,279,725         3,295,676,123       

144,000                   144,000                         144,000                   144,000                    144,000                   

CHANGE MILL RATE IN CALC>>> (3,983,402)              (4,056,338)                    (3,956,044)              (3,853,358)               (3,772,596)              

1,450,000               1,450,000                      1,450,000               1,450,000                 1,450,000               

CHANGE MILL RATE IN CALC>>> (40,110,650)            (40,845,070)                  (39,835,165)            (38,801,177)             (37,987,949)            

3,186,484,300   3,201,829,835         3,219,173,691   3,236,625,189     3,253,915,578   

114,328,354           118,774,796                 123,503,167           128,175,970            131,868,644           

99.20% 99.20% 99.20% 99.20% 99.20%

115,250,357       119,732,657            124,499,160       129,209,648        132,932,101       

36.17                   37.40                         38.67                   39.92                    40.85                   

3,186,484           3,201,830                 3,219,174           3,236,625            3,253,916           

34.76                       36.17                             37.40                       38.67                         39.92                       

4.06% 3.39% 3.42% 3.22% 2.33%

FOR DISCUSSION PURPOSES ONLY

9



2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30

3,312,154,504          3,328,715,276        3,345,358,853         3,362,085,647         3,378,896,075          

152,000                     152,000                   152,000                    152,000                    152,000                     

(3,899,436)                 (3,814,304)              (3,730,977)                (3,650,336)               (3,572,268)                 

1,600,000                  1,600,000                1,600,000                 1,600,000                 1,600,000                  

(41,046,691)              (40,150,565)            (39,273,441)             (38,424,592)             (37,602,820)              

3,267,208,378      3,284,750,408    3,302,354,434     3,320,010,719     3,337,720,987      

134,800,044             137,931,112           140,919,635             144,481,419            147,936,023             

99.20% 99.20% 99.20% 99.20% 99.20%

135,887,141         139,043,460       142,056,084        145,646,592        149,129,056         

41.59                     42.33                   43.02                     43.87                    44.68                     

3,267,208              3,284,750            3,302,354             3,320,011            3,337,721              

40.85                          41.59                        42.33                         43.02                         43.87                          

1.81% 1.78% 1.62% 1.98% 1.85%

FOR DISCUSSION PURPOSES ONLY
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REVENUE ASSUMPTIONS:
2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

OTHER PROPERTY TAXES (OTHER THAN CURRENT) PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

INTERGOVERNMENTAL PERCENT -20.00% -25.00% -33.33% -50.00% -100.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CHARGES FOR SERVICES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

INVESTMENT INCOME AMOUNT 450,000       450,000         450,000         450,000         550,000         650,000         750,000         850,000         950,000         950,000         

OTHER REVENUES PERCENT 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

OTHER FINANCING SOURCES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

EXPENDITURE ASSUMPTIONS:
2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

MUNICIPAL SERVICES

  WAGES & SALARIES PERCENT 2.25% 2.25% 2.25% 2.25% 2.25% 2.50% 2.50% 2.50% 2.75% 2.75%

  FRINGE BENEFITS PERCENT 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  INSURANCE PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  OPERATING EXPENSES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  CAPITAL PERCENT 10.00% 10.00% 10.00% 10.00% 10.00% 2.50% 2.50% 2.50% 2.50% 2.50%

  CONTINGENCY PERCENT 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

  CONTRIBUTIONS TO OUTSIDE AGENCIES:

    TOWN AGENCIES PERCENT 0.00% 0.00% 0.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

    OTHER AGENCIES PERCENT 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CAPITAL AND NON-RECURRING AMOUNT 250,000       250,000         250,000         250,000         750,000         1,000,000      1,000,000      1,000,000      1,000,000      1,500,000      

CAPITAL FINANCING - DEBT SERVICE AMT FROM DEBT 9,879,743   10,227,825    10,769,899    11,114,470    10,480,678    10,478,833    10,600,000    10,600,000    10,600,000    10,600,000    

  FORECAST

BOARD OF EDUCATION

  SALARIES PERCENT 2.25% 2.25% 2.25% 2.25% 2.25% 2.50% 2.50% 2.50% 2.75% 2.75%

  EMPLOYEE BENEFITS PERCENT 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

  PROFESSIONAL SERVICES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  PURCHASED PROPERTY SERVICES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  OTHER PURCHASED SERVICES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  SUPPLIES PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  PROPERTY PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  MISC PERCENT 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  SPECIAL EDUCATION CONTINGENCY PERCENT 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

FORECAST YEAR

FORECAST YEAR
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TAX LEVY ASSUMPTIONS 2021 - 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26 2026 - 27 2027 - 28 2028 - 29 2029 - 30 2030 - 31

TAXABLE GRAND LIST GROWTH PERCENT 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

STATE CREDIT/VOLUNTEER CREDIT AMOUNT 144,000       144,000         144,000         144,000         144,000         152,000         152,000         152,000         152,000         152,000         

LOCAL CREDIT AMOUNT 1,450,000   1,450,000      1,450,000      1,450,000      1,450,000      1,600,000      1,600,000      1,600,000      1,600,000      1,600,000      

TAX COLLECTION RATE PERCENT 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2% 99.2%

FORECAST YEAR

FOR DISCUSSION PURPOSES ONLY
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