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3 PRIMROSE STREET 

 NEWTOWN, CT 06470  

TEL. (203) 270-4221 

 

BOARD OF FINANCE  

MINUTES  

REGULAR MEETING  

3 Primrose Street – Council Chambers 

Monday, May 10, 2021 at 7:30 p.m. 

 

These minutes are subject to approval by the Board of Finance 

 

Present: Sandy Roussas, Keith Alexander, Chris Gardner, Matthew Mihalcik and John Madzula 

Absent: Ned Simpson 

Also Present: First Selectman Dan Rosenthal, Finance Director, Bob Tait, one member of the Public  
 

Keith Alexander called the meeting to order at 7:32 p.m. Attendees saluted the American Flag. 
 

Voter Comments 

None 
 

Communications  

Chair Alexander noted the correspondence report (see attached).  He also mentioned the budget and the 

appropriations passed during the April Referendum.  Lastly, Chair Alexander shared he will be presenting at 

the Charter Review meeting on Wednesday.  
 

Minutes 

Sandy Roussas moved to approve the minutes of April 22nd, 2021. Chris Garnder seconded. All in favor 

and motion passes.  
 

First Selectman’s Report 

The First Selectman reported the Police Project is $350,000 under budget including some grants. The BOS 

unanimously approved the Pension Committee recommendations for the Interest Rate Assumption change 

from 7% to 6.5%. There was also approval for the Amended and Restated Pension and OPEB Investment 

Policy Statements. The Mortality Tables were also updated and approved per the Actuary recommendations. 

This will be a five-year contribution phase-in period of $33,000/year for five years. The new fee schedule 

will be implemented upon initiation of the actual purchase and sales of the new Pension and OPEB 

portfolios. Regarding Fairfield Hills, previously there was an update on zoning for mixed use on campus 

and as a result an RFP was due in April and the Town received five responses, which are currently being 

reviewed.  
 

Finance Director’s Report  

Finance Director, Bob Tait, reported on the General Fund Balance Excess (see below). 
 

New Business 

Discussion and Possible action on per Town Charter 7-05 designate the accounting firm Mahoney Sabol to 

audit the books and accounts of the Town relating to the fiscal year ending June 30th, 2021 and recommend 

to the LC.  

 

Mr. Tait reminded the Board that the Town is currently in Year 5 of the 5-year contract and will plan to look 

at a new contract sometime in the next fiscal year. 
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Sandy Roussas made a motion to approve the designation of the accounting firm Mahoney Sabol to audit 

the books and accounts of the Town relating to the fiscal year ending June 30th, 2021 and recommend to the 

LC. Chris Gardner seconded.  All in favor and motion passes.  
 

Unfinished Business 

Discussion and Possible action on General Fund Balance Excess 
 

Finance Director, Bob Tait, reported the General Fund Balance has exceeded the 12% cap (~$1,371,000 

over budget).  Mr. Tait made suggestions to offset the budget reductions made during budget season (by the 

BOF and LC) as well as extra revaluation costs, prepayment of internal leases and various line items in the 

budget.  With these recommendations, there will be an undesignated amount of $303,700, which will allow 

for future budget appropriations per process.  Mr. Tait reminded the Board this will help next year’s budget.  

The Board discussed these ideas further and Board Members stressed benefiting the taxpayer. Chair 

Alexander expressed concern about starting a practice of moving all General Fund Balance excess into 

Capital Non-Recurring rather than controlling the excess as the Fund Balance cap is intended to do.  
 

Sandy Rousass made a motion that the BOF approve the recommendation to LC to spend the excess General 

Fund Balance of $1.37MM on the items that were brought forward by the Board of Finance, Legislative 

Council and Finance Director (see attached). John Madzula seconded.  All in favor and motion passes.  
 

Voter Comments 

None 
 

Announcements 

None 
 

Adjournment 

Sandy Roussas made a motion to adjourn. Chris Gardner seconded. All members were in favor and the 

meeting was adjourned at 8:19pm. 

 

Respectfully submitted, 

Kiley Morrison Gottschalk, Clerk 

 

Attachments 

Correspondence Report 

Budget Amendment June July 2021 

BOF Plan for Fund Balance Excess 
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Newtown Board of Finance - Communications Report - 2021-05-10 

 

From Date Subject 

Michelle Ku (BOE-Chair) 4/27/2021 Note on financial update 

   

   

 

To Date Subject 

   

 



USE OF FUND BALANCE CALCULATION (based on fund balance policy 12% CAP)

General Fund, Unassigned fund balance at June 30, 2020 16,366,000        

Adopted Budget 2020-21 121,626,535      

12% of total budget 14,595,000        

Amount over 12% fund balance policy 1,771,000          

Fund balance used in 2020-21 to date (400,000)            

Fund balance available for Capital & Non-Recuring items 1,371,000          

PROPOSED CAPITAL & NON-RECURRING ITEMS FROM USE OF FUND BALANCE:

FROM 2021-22 BUDGET ADJUSTMENTS:

BOF:

Fire - capital 35,000               

Emergency Management - capital 9,300                  

Transfer Station - capital 130,000             

Note:  $65,000 was budgeted for internal lease 1 of 2.

  Proposed to finance total amount (no lease 2 next year)

Public Builidng Maintenance - capital 10,000               

Parks & Recreation - capital 28,000               

Board of Education - IT capital & building & sites projects 350,000             

LC :

Transfer Out - Capital & Non-Recurring - capital 220,000             

Board of Education - IT capital 150,000             

PROPOSED INTERNAL LEASE PAY-OFFS (from capital & non-recurring line item):

PW - All season truck body replacement internal lease 2, 3 & 4 90,000               

     (lease # 1 in 2021-22)

P & R - Pick up truck with plow internal lease 4 & 5 20,000               

     (Lease # 3 in 2021-22)

Paying of future planned internal lease amounts will help reduce pressure on future capital & non-recurring line item budgets

CAPITAL & NON-RECURRING UNDESIGNATED AMOUNT 303,700             

GRAND TOTAL 1,371,000          

(USE OF FUND BALANCE)

Town of Newtown - Use of Fund Balance Proposed - 2020-21
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Town of Newtown                                Board of Finance Recommended 2021 – 2022 Annual Budget                     03/04/2021

MEETING DATE: 03/04/2021 2021-2022 B UD GET B OA R D  OF 2021-2022 B UD GET

B OS /  B OE F IN A N C E B OA R D  OF  F IN A N C E

FUNCTION / DEPARTMENT / ACCOUNT P R OP OSED A D JUST M EN T S R EC OM M EN D ED C OM M EN T S

PUBLIC SAFETY

FIRE

Capital 137,237                   (34,497)              102,740                            Capital adjustment is planned to be funded in the capital

  & non-recurring fund.  Proposed funding will be the use of 

EMERGENCY MANAGEMENT   general fund, fund balance exceeding the fund balance

Capital 9,300                       (9,300)                 -                                       policy of 12% (of total general fund expenditures).

PUBLIC WORKS

TRANSFER STATION

Capital 65,000                     (65,000)              -                                     

PUBLIC BUILDING MAINTENANCE

Capital 10,000                     (10,000)              -                                     

RECREATION & LEISURE

PARKS & RECREATION

Capital 49,500                     (28,000)              21,500                              

CONTINGENCY

Contingency 140,000                   (25,000)              115,000                            Contingency line item reduced to $115,000

DEBT SERVICE

Bond Interest 2,456,941               (12,274)              2,444,667                        Adjusted to actual interest amount per amortization schedule.

  Bonds were sold on 03/03/2021.

BOARD OF EDUCATION

Education 80,682,470             (489,491)            80,192,979                      $140,000 line item reduction.

$29,491 reduction to IT capital equipment (see first comment)

$320,000 reduction to building & site projects (see first comment)

TOTAL  BOARD OF FINANCE BUDGET ADJUSTMENTS 124,608,397           (673,562)            123,934,835                    

TOWN OF NEWTOWN

2021 - 2022 BUDGET - BOARD OF FINANCE RECOMMENDED ADJUSTMENTS
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Town of Newtown                                Legislative Council Adopted 2021 – 2022 Annual Budget                     04/07/2021

MEETING DATE: 04/07/2021 2021-2022 B UD GET LEGISLA T IVE 2021-2022 B UD GET

B OA R D  OF  F IN A N C E C OUN C IL LEGISLA T IVE C OUN C IL

FUNCTION / DEPARTMENT / ACCOUNT R EC OM M EN D ED A D JUST M EN T S P R OP OSED C OM M EN T S

OTHER FINANCING USES

TRANSFER OUT - CAPITAL & NON-RECURRING 220,000                   (220,000)            -                                     Planned capital items will still be financed by the Capital & Non-

   recurring fund.  However the proposed source will be excess

  fund balance per the fund balance policy regarding the 12%

BOARD OF EDUCATION     CAP.

EDUCATION 80,192,979             (495,281)            79,697,698                      $345,281 will be financed by NoVo and ESSER grants.

$150,000 in IT capital will be financed by the Capital & non-

  recurring fund with a proposed use excess fund balance per

  the fund balance policy regarding the 12% CAP.

REVENUES ESTIMATES

INVESTMENT INCOME

INTEREST ON INVESTMENTS 300,000                   200,000             500,000                            

CALCULATION OF MILL RATE

Change the tax collection rate from 99.2% to 99.3% 99.2% 99.3% Change based on prior five years experience.

TOWN OF NEWTOWN

2021 - 2022 BUDGET - LEGISLATIVE COUNCIL ADJUSTMENTS
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Town of Newtown                                Board of Finance Recommended 2021 – 2022 Annual Budget                     03/04/2021

DEPARTMENT:  RESERVE FOR CAPITAL NONRECURRING
ACCOUNT DETAIL

Reserve Cap & Non Recurring:  The requested $220,000 comprises the following (in bold print):

Public Works :
(1) Ten Wheel Dump Truck (replace)

2022-2023 planned $125,000

2023-2024 planned $125,000

(2) Six Wheel Dump Truck

2020-2021 appropriated $100,000

2021-2022 request $120,000

(2) All Season Truck Body Replacement (truck #3 & 15)

2021-2022 request (payment #1 of a 4 year internal lease) $30,000

Parks & Recreation:

Pick up Truck with plow (gas engine) (additional)

2020-2021 appropriated (payment #2 of a 5 year internal lease) $10,000

2021-2022 request (payment #3 of a 5 year internal lease) $10,000

Court recoating (annual)

2021-2022 request $10,000

Fire:

Air Packs/Turnout Gear (annual)

2018-2019 appropriated $25,000

2019-2020 appropriated $50,000

2020-2021 appropriated $50,000

2021-2022 request $50,000

2022-2023 planned $50,000

2023-2024 planned $50,000
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Most recently completed (signed) Grand List 3,268,796,611$      

1 mill 3,268,797$              

Special appropriations occuring in 2020-21:

10/7/2020 Bridge program 400,000$                  

ETH project 268,000$                  

BOE COVID reimbursement 400,000$                  

1,068,000$              

In process High school turf & track 765,000$                  

Amount available in 2020-21 1,435,797$              

TOWN OF NEWTOWN

LEGISLATIVE COUNCIL SPECIAL APPROPRIATION CAP CALCULATION

FISCAL YEAR 2020-21
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2021 Plan for General Fund Balance Excess 

Background 

Section IV.C  Newtown’s General Fund Balance Policy, approved March 3, 2021 states: 

C. In the event the Unrestricted General Fund Balance is greater than the range in IV.A. above at the end 

of any fiscal year, the Board of Finance shall, in consultation with Town Executives, and in 

coordination with the Finance Director,  prepare and submit to the Legislative Council for approval, 

one or a combination of the following means to account for the excess:  

1. Transfer such excess to the Capital and Nonrecurring Fund - Town for future capital projects.  

2. Transfer such excess to the Debt Service Fund for future debt payments.  

3. Use directly to reduce the tax rate in the subsequent year provided that care is taken to avoid a 
major fluctuation in the tax rate in succeeding years.  

As of fiscal year-end the General Fund balance as $1.5mm or 12.9% of which exceeds the policy (Section 

IV.A) of 12%.  

Plan 

The Board of Finance proposes to Legislative Council that for the fund balance over 12%: 

a) $211,797 of the BOS budget and $499,491 of the BOE budget for capital items listed in 

Attachment A be funded from General Fund balance. To affect this requires a two-step process 

because BoF and LC can only change the BOE bottom line general funds budget. BOS budget line 

items should be reduced as shown in Attachment A and the BOE general fund expense budget 

should be reduced to the amount above. An appropriation in the same amounts should transfer 

from General Fund Balance to Capital and Nonrecurring designated for Attachment A capital 

purchases.  This lowers the requirement for income from property taxes by $711,288. 

b) $220,000 of the BOS budget for Reserve for Capital Nonrecurring (pg. 263) be funded from 

General Fund Balance. To affect this, the Reserve for Capital Nonrecurring should be reduced 

and an appropriation from General Fund Balance to Capital and Nonrecurring designated for the 

items as specified on page 263 of the BOS Proposed 2021-2022. This is an additional lowering of 

the requirement for income from property taxes by $220,000. 

c) $110,000 internal lease payments (pg. 264) for Public Works Truck Body and Parks & Recreation 

Pick up Truck with plow. 

d) $50,000 should be transferred from General Fund Balance to Capital and Nonrecurring without 

designation. 

e) The remaining $279,712 should remain in General Fund Balance.  

f) General Fund Balance and plan will be reassessed in December 2021 when the 2020-21 

Consolidated Annual Financial Report (CAFR) is available 

This plan puts over half of the general fund overage to reducing 2021-22 property tax. 

  



Attachment A 
     

Reduction Plan in  
Cap & Non Rec  

Board of Selectmen: 
 

   
Technology Department 

 
  

  
Replacement PC's & equipment (pg 103)    

Police: 
  

    
Two police vehicles (pg 132)    

Fire: 
  

    
Capital (pg 148) 

 
$34,497    

Rotating Grant 
 

   
Emergency Management:     

NUSAR equipment (pg 152) $9,300   
Highway: 

  
    

Truck frame rail replacement (pg 170)     
Two 11' snow plows (pg 170)    

Transfer Station: 
 

    
Hook Truck (pg 180) finance whole year 1 

 
$130,000   

Public Building Maintenance:     
Window abatement municipal bldg. (pg 184) $10,000   

Parks & Recreation: (pg 248) $28,000    
14' tow behind rotary mower     
2 - walk behind mowers     
Ventrac seeder 

 
    

TOTAL BOS 
 

$211,797  

   

Board of Education: 
 

   
Information Technology Services:     

Equipment 
 

 $179,491   
Building & Site 

 
    

Projects 
  

$320,000    
TOTAL BOE 

 
$499,491       

  

TOTAL BUDGETED CAPITAL ITEMS $711,288  
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