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3 PRIMROSE STREET 

 NEWTOWN, CT 06470  

TEL. (203) 270-4221 

 

BOARD OF FINANCE  

MINUTES  

REGULAR MEETING  

3 Primrose Street – Council Chambers 

Thursday, July 22, 2021 at 7:30 p.m. 

 

These minutes are subject to approval by the Board of Finance 

 

Present: Keith Alexander, Chris Gardner, John Madzula, Ned Simpson and Sandy Roussas 

Absent: Matthew Mihalcik  

Also Present: First Selectman Dan Rosenthal, Finance Director, Bob Tait and Wes Thompson, Chair of the 

Economic Development Commission 
 

Keith Alexander called the meeting to order at 7:32 p.m. Attendees saluted the American Flag. 
 

Voter Comments 

None 
 

Communications  

Chair Alexander noted the correspondence report (see attached).   
 

Ned Simpson shared The Town Building Inventory and Planning Committee settled on design of data 

structure. The BOE Non Lapsing Joint Committee has met several times and plans to revisit in September.  

The take away thus far is the statue holds the weight. The Board agreed to discuss further at the next 

meeting.  
 

Minutes 

Ned Simpson moved to approve the minutes of June 24th, 2021. Sandy Roussas seconded. All in favor and 

motion passes (Sandy Roussas abstained).  
 

First Selectman’s Report 

The First Selectman shared that the bids for the Sandy Hook Permanent Memorial came in yesterday and 

the Construction Manager is currently reviewing.  The hope is the project may begin mid August.  The State 

Bonding Commission meets tomorrow to act on their support for the project.  The BOS meeting on the 16th 

will begin the transfer process and preliminary results show a positive budget year. The BOS approved the 

contract for the dispatch union at their last meeting with no budget impact this year.  Salary increase of 

2.5% in Year 1, 2% in Year 2, 2.25% in Year 3. In Year 3 insurance contribution will increase to 17%. The 

appropriation process for the Hawley HVAC project will be discussed and possibly acted on during the 

August 16th BOS meeting.  
 

Finance Director’s Report  

Finance Director, Bob Tait, mentioned the last fiscal year presented favorably (see attached). Mr. Tait noted 

this was the most favorable year he has seen in Newtown mainly due to new move ins as well as 

construction. Fund column reflects the positive balances in the report. Expenditures show year-end budget 

transfers will be ~$900,000+ to the Capital Non-Recurring Fund. 70% of expenditure savings are due to 

salaries and benefits. Pension and OPEB leveled out at 60MM and 4MM respectively, which are also 

favorable.  Fund Balance is $4.6MM ending for the fiscal year. 
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New Business 

None 
 

Unfinished Business 

Discussion of Budget Forecast and Assumptions 

Chair Alexander invited Wes Thompson, Chair of the Economic Development Commission, to the 

conversation. Mr. Thompson commended Mr. Tait’s predictive work based on trending. Given the 

assumptions presented by Mr. Tait, with the potential drop off in estimates in the grand list, the Board 

wanted to inquire how to address this.  Mr. Thompson stressed significant tax relief for tax payers won’t be 

found in commercial real estate rather to look towards high density options to feel more tax relief (noted this 

is not his personal recommendation per se rather a professional recommendation about the best way to bring 

the Town more tax revenue). Mr. Simpson discussed his concern around debt and capital spending shown in 

the assumptions specifically noting in Years 6-10. The First Selectman commented about maintaining our 

bond rating in the effort to keep the interest rate down as well as the importance of the work the Town 

Building Inventory and Planning Committee has done so far (for future fiscal planning).  
 

Voter Comments 

None 
 

Announcements 

None 
 

Adjournment 

Sandy Roussas made a motion to adjourn. Ned Simpson seconded. All members were in favor and the 

meeting was adjourned at 8:56pm. 

 

Respectfully submitted, 

Kiley Morrison Gottschalk, Clerk 

 

Attachments 

Correspondence Report 

Finance Director Report 
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Newtown Board of Finance - Communications Report - 2021-07-22 
 

From Date Subject 

Deborra Zukowski (BOE 

Member) 

06/29/2021 My status on the Non-Lapsing Account Work Group 

Michelle Ku  (BOE Chair) 06/29/2021 Re: My status on the Non-Lapsing Account Work Group 

Andrew Buzzi (Charter 

Revision) 

07/20/2021 RE: BOF meeting offers to Charter Revision 

Wes Thompson (EDC Chair) 07/20/2021 Re: BoF 10 Year Budget Forecast 

   

 

To Date Subject 

Deborra Zukowski (BOE 

Member) 

07/05/2021 Re: My status on the Non-Lapsing Account Work Group 

Wes Thompson (EDC Chair) 07/20/2021 BoF 10 Year Budget Forecast 

Andrew Buzzi (Charter 

Revision) 

07/20/2021 RE: BOF meeting offers to Charter Revision 
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Fiscal 
Year 

Original 
Forecast 

LC 
Approved 
21-22 CIP 

Total 

LC 
Approved 
21-22 CIP 
Bonded 

1 2021-2022 $  11,000,000   $  15,151,827   $ 12,451,827  
2 2022-2023 $    8,450,000   $  12,200,000   $   9,250,000  
3 2023-2024 $    9,785,000   $  13,769,000   $   9,784,000  
4 2024-2025 $                  -     $    3,300,000   $               -    
5 2025-2026 $    8,740,000   $  14,032,228   $   8,732,228  

6 2026-2027 $    8,000,000   $  19,668,360   $ 16,268,360  
7 2027-2028 $    8,000,000   $  21,241,280   $ 17,791,280  
8 2028-2029 $    7,000,000   $  14,280,700   $ 10,780,700  
9 2029-2030 $    7,000,000   $    4,425,000   $      875,000  
10 2030-2031 $                  -     $  10,200,000   $   6,600,000  

 2031-2032 $    8,000,000    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 










