THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF FINANCE

The Board of Finance held a regular on Thursday, February 16, 2017 in the Council Chambers at
the Municipal Center, 3 Primrose Street, Newtown, CT. Chairman John Godin called the
meeting to order at 7:30pm.

Present: James Gaston, John Godin, Sandy Roussas, Aaron Carlson, Kelley Johnson, Mark
Boland

Also Present: First Selectman Pat Llodra, Finance Director Robert Tait, Dr. Erardi, Ron
Bienkowski, Amy Mangold, Sheila Torres, Marot Hall, Ed Marks, Meryl Harrison, Bill
McCarthy, 25 members of the public and 2 members of the press

VOTER COMMENT — Dan Wiedemann, 13 Clear View Drive -- Opposed to sending the letter
to President Trump.

Kenneth Schaefer, 4 Castle Meadow Road — Questioned the cost of running the Transfer Station
compared to everything else and doesn’t understand why $1.4 million is being budgeted for that.

Jason Zetoff, 16 Lakeview Terrace — Is in favor of signing the letter to Present Trump.

COMMUNICATIONS - There is communication from the Chairman of the Board of Education
stating that they are signing the letter to President Trump as a board (Attachment A).

MINUTES — Mr. Gaston moved to approve the minutes of the February 13, 2017 meeting. Ms.
Johnson seconded, motion unanimously approved.

FIRST SELECTMAN REPORT - TFirst Selectman Llodra handed out items of interest; the
winter storm report , the special appropriation and time line according the new charter, the
Uniform Chart of Accounts/Accounting Manual for Municipalities from the Office of Policy and
Management and CCM-CRCOG on-line salary survey registration for members to sign
up(Attachment B)

FINANCE DIRECTORS REPORT — None
NEW BUSINESS

Further discussion of the Board of Selectman 2017-2018 Budget —Dr. Erardi explained that there
was an ongoing initiative to investigate shared services between the Town and the Board of
Education, What they learned from the event was just how much is already in place. A
Purchasing Agent is part of the process and an important conversation to have.

First Selectman Llodra explained that they went to the staff that worked on the proposal for the
Purchasing Agent to compile the responses to the questions put forth, (Attachment C). If the
Board of Finance thinks there is merit to the request then the change in the proposed budget
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needs to be made when it is forwarded to the Legislative Council. She then reviewed the
questions and answers.

The question of how to measure the success of the position after a year was presented. First
Selectman Llodra explained that it is difficult to quantify. One of the benefits they anticipate is
reducing the pressure they are putting on department heads, currently those people are taking
time out of their work to do work they are not skilled for. There is a question if they are
spending to save and if you can look at cost savings in the bids to quantify it. Mrs. Llodra also
explained that prices change year to year so it is hard to measure that way.

There are materials that are purchased for the Town and the BOE that we can purchase in bulk
but we don’t have the recourses to do the research. There is an expertise to purchasing and
currently they have department heads that have expertise in their department, not in purchasing.

They are currently purchasing items through consortiums when possible.

There would be supervision by both the Town and BOE and current purchasing oversight
mechanisms would remain.

This was not brought up in the current budget proposals because of the fiscal constraints that
challenge the Town. Is this the right time to share in the new position? Both the Town and BOE
wanted to have the conversation to help tease it out to look at the advantages and disadvantages.

An assessment from departments of how much time they use for purchasing was requested.

Edmond Town Hall Board of Managers — Sheila Torres and Margot Hall presented highlights to
their budget (Attachment D). The Board has done a lot of work [ooking to the future as to how
they can become self sustaining and grow. They participated in visioning workshop and are
developing a business plan, They have challenges of which is the building; it is old and needs
maintenance. Upgrades are requested such as equipment that would help with performances and
much needed upgrades to the bathroom.

Mr. Tait explained that they do have flexibility and showed the board the audit for ETH
(Attachment E). They looked at the audit and explained that they have access to funds in their
fund balance for their capital. Ms. Torres explained that they are not comfortable with spending
the fund balance down to $35,000, the building is 80 years old.

Cyrenius Booth Library — Beryl Harrison and Bill McCarthy presented (Attachment F). They
explained that year over year the change in their budget was primarily salary and benefits. In FY
15/16 the contribution from Friends of the Library was $110,000 and they are anticipating the
same this year. Friend of the Library holds them accountable how the money is spent. They will
not advance installment number two until the first one is spent down.

Parks & Recreation - Amy Mangold and Ed Marks spoke about their proposed budget. The
increase is mainly to do with the additional maintainer position. They reduced their initial
request in capital to put in the new position. They have added more responsibilities but have not



added personnel. They have had to prioritize and stop doing some tasks as they take on new
ones. They try to stay frue to their mission.

They manage the contract for landscaping on the FFH campus and the FFH Authority was
paying for contract. Slowly the resources have been taking away from the FFH Authority and
moved to Park & Rec.

Subcontracting the additional need for the maintainer is not desirable because there are many
times the need is part of the functions done by the current staff and their expertise. A copy of the
January Parks and Field report was distributed (Attachment G).

Medical Benefits — Mr. Tait presented (Attachment H). Mr. Tait’s calculations and the more
robust calculation from the consultant are very close, two different methods but the same
oufcome.

Pension — Mr. Tait presented the 17-18 Pension Contribution (Attachment I) — The Pension
Board recommended they change to the Entry Age Normal method. This puts them on a good
footing and is more level funding.

In November they changed the custodian of the pension and they are doing very well.
Letter to President Trump re Sandy Hook Hoaxer — The proposed letter was discussed. Mr.

Gaston moved to support the letter to President Trump, Ms. Johnson seconded. Motion fails 4
No (Roussas, Carlson. Godin, Boland) to 2 YES {Gaston. Johnson)

Voter Comments — None
Announcements — None

Having no further business, the meeting was adjourned at 10:16pm

Respectfully Submitted,
Arlene Miles, Clerk
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Arlene Miles <arlene.miles@newtown-ct.gov>

Fwd: Trump lfr.

1 message

John Godin <jgodint312@gmail.com> Thu, Feb 16, 2017 at 4:44 AM
To: Sandy Roussas <sandyroussasBOF@gmail.com>, Mark Boland <markbolandbof@gmail.com>, Jim Gasten
<okjt@aol.com>, Aaron Carlson <aarond4newtown@gmail.com>, Kelley Johnson <kelleytjohnson@gmail.com>

Cc: Arlene Miles <arlene.miles@newtown-cl.gov>

Hi Guys,

1 will be adding this email to *Communications” during tonight's meeting and my apologies for not sending It out
last night when you received a flurry of emails from me.

Arlene,
Please post this as an addendum to cur Minutes after tonight's meeting.
Best,

John

Begin forwarded meassage:

From: Pat Llodra <pat.llodra@newtown-ct.gov>
Subject: Fwd: Trump Itr.

Date: February 8, 2017 at 1:59:44 PM EST

To: John Godin <jgodin1312@gmail.com>

This communication should also be shared.

Hello Pat, Mary Ann, and John,

The Board of Education voled lonight to sign the |etter by Feb 20th. The intent of the Board, as discussed at
the meeling, is that the Board of Education feels that the letter is important and should be sent whether other
Boards sign on or not. The date allows other Boards to have met at least once in case thay choose to sign as
well but to avoid further delay.

The Board was aware of the multiple views expressed by community members and families of ioss and there
was discussion and concern about possible unintended harm. The Board was understood that the BOE might
end up being the only signatory but the Board Member comments indicated a resolve to ensure that the Boarc
of Education is on record to condemn those that dispute the truth of the Tragedy.

The vote was 5-1 in favor of the signature with al! Board Members understanding that voling to send such a
letter was an unusual circumstance. | believe that the Board of Education weighed Ihe aspects of this Issue
carefully before coming to a decision and | hope that your Members understand that and will give it similar
consideration.

2/16/2017 8:28 AM
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—Keith
BCC: NBOE

Respectiully,
Keith Alexandet

Chalr, Newtown Board of Education
hitp:/fwww.newlown.k12.ct.us/

https://mail. google.com/mail/u/0/Tui=2&ik=07062eda®9 & view=pt&s...

2/16/2017 8:28 AM



WINTER STORM BREAKDOWN 2016-2017 .
SAND SALTIE OVERTIME
Slom# |DATE DAY TIME TIME [TYPE OF USED PER YD cmmg%h@mﬂ
IN OUT__ |STORM YDS £17.95 nBzm E%mmm @P HOURS COST
1111212016 Monday 4:00 AM| _ 7:00 AM|Dusting 8.2 §147.19 |2 88.75]  53,837.58
2|12i5/2016 Monday 4:00 AM{ ~ 7:00 AM|1 Inch of Slush 76.8 $1.375.56 |54 100.25 $4,357.02
3127772016 Waednesday | 12:45 AM]__ 4:30 AM]Icy Roads 45.26 $884.22 [: 101.75]  $4.425.77
12/11/2016 and |Sunday and { 8:00 PM | 11:00 PM [Rain, Sleat and
411211212016 Monday 2:40 AM | 8:00 AM |Snow 145.8 52,647,11 225.25|  59,614.00 |
5121712016 Sunday 4:00 AM | 5:00 PM_|6" of snow 159,35 §2.860.33 4415] §18.207.72 mﬁmm_mmmsg
6]12/24/2616 Saturday 6:15AM | 9:30 PM_|lcy Roads 66.3 $1,100.08 78.75 $3,421.87 m%aﬁmm 82]
717672017 Friday 200 AM | 7:00AM {2" of snow 135.8 $2,509.41 129 $5.607.07
Salurday, | 1045AM] 2:15AM :
WTNT-1IBI2017 [Sunday and | 10:45 AM | 3:15 PM
8lcont 1/8/2017 _ |Monday 2:30 AM | 7:00 AM_|7" of snow 308.3 £5,408.00 489.75]  $21.200.85
a[iaiz017 Salurday 5:15 PM | 10:30 EM [Light Show 1014 $1,820.13 98.25 $4.268.17
[Monday thru 2 " of Rain, Sleet
10]1/23-1/24/2017 {Tuesday 7O0PM | 7:00 AM |and lce 171,11 $3,071.42 376.25{  $18,346,80{
1137312017 Tuestay 10:30 AM| 7:15 PM_ |2 inches of show 181,78 $3,442.45 149.5]  56,347.56
Thursday,
Friday and 4:00AM |9:30 PM
2/9/17-2M0M17  |continue lo 4:00AM|7 AM
12cont 2/11/2017 |Saturday 10:15PM|3:30 AM _ [13" of Snow 474.5|  58.517.27 4815 $20914.76
21217 and Sunday and | 7:30 AM |8:30 PM
1312/1317 Monday 4:00AM _|7:15PM  [5" of Snow 280.1| $5.02706.]7350.1 47B.25] 52072681
o TOTAL 21707 |/ $38,964.07)}i261; 3239.75 | $140,477.78 |
YDS i Costof [rEon OT Hrs { Costol OT /i Stal 8&
Sand i\ Sand / N
e
Sand: 758593
Satt; Tk, 2t
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TOWN OF NEWTQOWN - SPECIAL APPROPRIATION PROCESS & TIME LINE

{
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CAPITAL IMPROVEMENT PLAM [CIP}

LEGISLATIVE COURCH, HAVE THE POWER TO MARE SPECIAL APPAOPALATIONS
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|
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Office of Policy and Management
Municipal Financial Services

Uniform Chart of Accounts / Accounting Manual for Municipalities

A well-designed chart of accounts is a fundamental of any financial accounting system. In addition to
organizing financial activities and transactions, it also offers a consistent classification structure for
accounting and financial reporting. The chart of accounts should be viewed as part of a complete financial
information system that links the operations of various departments, agencies and offices, The Uniform
Chart of Accounts (UCOA) developed by the State of Connecticut for its municipalities and school districts
was developed after working extensively with municipal and school district officials for a chart of accounts

that met their needs and that could be used uniformly across all municipalitles and local boards of
education,

State Law requires municipalities and school districts to annually file reports with OPM and SDE,
respectively, prepared in accordance with the UCOA. Presently, there is no requirement for municipalities
or school districts to replace their current chart of accounts with the UCCA,

In addition to the UCOA, the Office of Policy and Management has developed an Accounting Manual for
municipalities to assist municipalities in understanding the UCOA, including reporting in accordance with the
UCQA. The accounting manual also Includes informatlon that can assist municipalities on Implementing the
UCOA into their financial accounting systems.

Click below to download the UCOA and/or the UCOA User Manual.for Municipalities:

niform Chart of A n A

YCOA User Manual for Municipalities

nversi

Municipalities and schoo! districts are strongly encouraged to adopt the UCOA when they are undergoing a
financial accounting system conversion, or If they determine their current chart of accounts is not
accommeodating their needs. In addition, municipaiities should work with their educational counterpart to
convert to the UCOA, where applicable and practicable and especially If each organization is using the same
accounting system, The State considers “"Conversion” to the UCOA to mean use of the UCOA segments to at
a minimum, the Object level within the local accounting system.

versy verti

In order to facilitate reporting by municipalities and school districts in accordance with the UCOA without
requiring municipalities and school districts to implement the UCOA into their local accounting systems, the
State of Connecticut is using a mapping approach. It must be emphasized that Mapping and Converting are
not the same,

Mapping: Mapping is simply a mechanism to achieve reporting. Mapping involves creating a crosswalk (or
map) between a local chart of accounts, an a segment by segment basis, to the UCOA within a cloud-based
electronic platform. An electronic file (l.e., a trial balance file) may then be sent to the cloud-based
platform, which Is then compared against the map, and the local account balances and amounts are cross-
walked to their corresponding UCOA accounts, allowing for uniform reporting. Through mapping, the local
accounting system remains unchanged.

The mapping conducted to date was not intended to be and is not a one-for-one mapping from each and
every account that exists in the local chart of accounts to its UCOA counterpart,

Converting: Converting means implementing the UCOA Into the underlying financial accounting system of
the munlcipality and/or school district. The classification structure of the newly adopted UCOA would be

hiip/Awrww.ct.goviopm/icwplview.asp?a= 2984&q=5767864pp= 128n=1 12
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- Welcome to the New CCM-CRCOG On-Line Salary Survey!

Citles and towns across Connecticut now have access to a robust on-line salary survey tool with extensive reporting capabliities, thanks to an exciting new
partnership between the Connecticut Conference of Municipalites {CCM) and the Capltol Region Council of Governments (CRCOG)-and a generous grant
from the €T Office of Policy and Management.

Through this site, you can enter and save salary and benefit informatioen for your community, benchmark yourself agalnst peer municipalities and run
reports to facilitate Important HR dedision-making efforts.

Log In or Reglster to continue,

A Citles and towns are encouraged to register now so CCM can activate thelr accounts, Watch for a confirmation emall after you complete your
registration process. Thank youl

[

* if you have questions concerning your reglstration or your survey pledse contact CCM via emall at kmunro@eem-ct,arg {mailtodkmunro@cem-.
ct.org) or via telephone at 203-488-3071,

* Ifyou experlence technlcal errors please submit a ticket via our help desk system
(htips://pertal2 ccat.usihelpdesk/welcome/CT+Munlcipalt Data+Survey+Application}

, Please watch our 2" wahinar for more informatlon: or rewatch pur initlal
weblnar on youtube (hitps:/fyoutu.be/Sxv3dePP)S4)

[togi Jf nser |

Connecticut Conferenca
of Municipalities

cofabarsl np o the common gadd

(httpivavw com-ctorg}

CAPTOL REGION
¢ COUNCH. OF GOVERNMENTS {hitp-#/oreog.orpgh
Working toguiner 57 & Beliws tégion

© 2017 Connectlcut Conference of Munlcipalities
Disclatmer: Ali Rights Reserved by Connecticut Conference of Municipalities. No part of this data may be repraduced, tronsmitted, or shared with unauthorized parties, In whole or
In part, Inany form or by any means, electronic or mechanical, Including, but not limited to, storage in an Informatlon starage and retreval network, topying, or printing in any
maaner not spaciically authorized by the afprementloned data owner.

build: 1.383%-alpha | core: 16,1219

hitpsicimuniclpaldata.org/



CT Municipal Data

If you have questions concarning your reglstration or your survey please contact CCM via emall at kmunro@cem-ct.org (mallto:kmunro@cem-ct orgl or via !
telephone at 263-458.2071. ]

If you experlence technical errors please submit a ticket via our help desk system
(https://portal2.ccatus/helpdesidwelcome/CT+Municipal+Data+Survey+Application)

Hi Pat.
Welcome to €T Municipal Data, What would you like to do first?

* Continue to FY2017-2018 Municipal Salary Survey {fsurveys)

* View Tralning Slides for September 215t Webinar (/project/modules/surveys/fassers/2016-Satary-Survey-Training-Slides-for-9.21-Webinar.pdf}
* Download Salary Survey Data Fields Guide {(fproject/modules/surveys/assets/CT-Municlpal-Salary-Survey-Data-Fields.Guide.pdf)

* New: Access Municipal Data Reporting Module {freports)

* View or update my profile (/user)

Watch our new video of the reporting webinar;

or watch our complete webinar playlist on youtube (https://www.youtube.com/playlist?
list=PLVt5)w8sT1Z8b_yTHze C6AESYX_bh&dxT)

Connecticut Conference
of Municipalities

eolabavating for Uy cominan good

thetpivwww.com-CLOTEN

é Rg OG L'BUN(H.OFGOVERHMENTS {http.tiercog orgh
Yiehiag fogeits Ja2 & BoHaf tegion

© 2017 Connecticut Conference of Munitipalities
Disclaimer: All Rights Reserved by Connectleut Conference af Munlcipalitles, No part of this data may be reproduced, transmitted, or shared with unauthorized parties, Inwhale ar
in part, in any form ar by any means, electronic or mechanleal, Including, but not dimited to, storage in an Information storage and retrievalnetwark, copying. or printing in any
manner not specifically authorized by the afaramentioned data owner,

bulld: 1.3837.aipha | core: 16.32.1%

hilpsJictminicipaldata.org/



Survey Reports

Current Salary':' Executive Administrative Assistant

sa6000 Data setrce: Salary Survey | 2016/2017

SBUG0D ' e s
70,000 :
2 srnpoo
>
£ 0000
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& 30400
420,000
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$0

Connecticut Conference .
of Municipalities {htap:Afvai.com-cLorg/)

eabinbirating for tha comme guod

CARITOL REGIGN
COUNCE. OF GOVERNMENTS {htip.ffcreog.orgh
Waraing logribee fot 3 bedier regisn

© 2017 Connecticut Conference of Municipilities
Disclalmier: All Rights Reserved by Canneeucut Conference of Munlcipalities. No part of this data may be repraduted, transmitted, or shared with unauthorized parties, in whole or
in part, in any form or by any means, electronic oz mechanical, Including, but not im:ted to, sterage In an Infermation storage and retrieval network, copying, or printing o any
manaer nat specifically authorizad by the aforementioned data owner,

bulld: 1.3837-alpha [ core: 16.12.5%

hitps:fctmunicipaldala.orgreporis k1



Has there been any cost-benefil financial study done as to this proposal? If so,
please provide. If not, why not?

Not formally. We are looking at the Feasibility Study and the recommendation
from the BlumShapiro and Shared Services Committee recommendations. This
provides for more expert assembling of bid packages including liability, insurance,
bonds and other legal requirements of the State and Federal governments. It also
improves the capacity for research and vetting of products and services.
Additionally, it reduces distraction from other professional duties required of
purchasing authorities,

Have there been any comparisons of contracts with other communities that have
such Purchasing Agents? If so, please provide. If not, why not?

Most communities that currently have Purchasing Agents do not have contracts.
They are either part of 8 Town Hall Union or they are exempt managerial staff.

Why 50%-30% split between the Town and BoE? What are the anticipated splits
as to 1) purchasing 88's, 2) no. of purchasing items, 3} time of work breakdown
expected between Town versus BoE?

As per the Shared Services recommendation, this will provide cost savings and
efficiencies in the long term. It is considered an equal partnership whereby all
purchasing decisions will positively affect both BoE and the Town with cost
savings, better discounts and no duplication of efforts. The bidding process is
centralized as well.

Will there result addirional paperwork and/or time delay as to purchases with the
new position and what additional costs are anticipated from same?

There is not a concern at this point. We do not anticipate any additional paperwork
or delay.



Who will the Purchasing Agent be ultimately responsible to? If the Town or BoE
wanis to secede from the agreement how will that happen and who will assume the
remaining portion of any employment contract?

Please see the organization chart in the Purchasing Agent presentation. This
person will be signing a 1 year contract so at this time that is TBD.

What other cominunities and relatively sized communities have similar combined
purchasing agents, and what have been the successes and offsets of such a
combination? If there are other community, non-combined Purchasing Agents,
what are the financial cost benefits and offsets of those experiences?

Wallingford, West Hartford, Brookfield, New Fairfield and Fairfield all have
shared Purchasing Agents. With the exception of Brookfield, these communities
have had this position for over 15 years, Brookfield recently decided to add this
position. It was in effect beginning July 1, 2016.

All of the above communities have stated that they have realized significant
savings especially in fuel and office supplies. It also allows for strategic
purchasing and scheduling as well as the ability to obtain better discounts. There
were no major challenges to speak of.

What is the reasonably anticipated yearly cost savings expected from the proposed
combined Purchasing Agent plan? It is understood that the cost savings will be
Jungible, but please provide what net positive §8 projections and bases have been
contemplated to make said proposal? (2017-18 through 2022-23).

Once again you may refer to the Shared Services recommendation whereby
streamlining the process allows for closer examination of products and services
while also allowing for better coordination and centralization of the bidding
process. However, it is very hard to measure. It makes common sense that if you
have an organization with a purchasing agent (expert} and you have an
organization without, one would expect that the one with the purchasing agent is
benefiting from that expertise.

What % of purchases as to Town and Education, presently go through the State of
Connecticut consortium respectively (as to Education and Town?) What
percentage is expected afier the establishment of the proposed Purchasing Agent
goes through the State of Connecticut consortium, and what are the monetary
differences for each?



Both the Town and BoE use purchasing consortiums, We either use them or a
bidding process; whichever is the lower price. There is no set percentage of use.
Whatever process produces the lowest price.

What is the anticipated Purchasing total costs to go through the proposed
Purchasing Agent from 2017-18 through 2022-23 for each Town and Education
entity?

This is unknown at this time.
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Operational Recommendation Anticipated Benefit
Funclion
Purchasing Create a position for a purchasing agent | Provides for more exper assembling
for BOE and municipalily. of bid packages including Fability,
insurance, bonds and other legal
haar o bt S requirements of the State and Federal
Tv iy Do aadlag P [ governments,
- . . R Improve the capacity for research and
- Py T Coe vetling of products and services.
A [N bis f Reduce distraction from ather

-

professional dulies required of
purchasing authorities.

)
Facillties and ({

Maintsnance

j-lave a consultant creale a mainlenance
schedule to be implemented at all BOE
and municipal faciiitissfﬁjeve!ap a cost-
benefit analysis io understand the annual
cost of the currently outsourced custodial
maintenance and compare that to the
potential cost of providing the same
services with in-house personnel.

Regular maintenance will increase
the reliability, efficiency, and
lifespan of buildings and
equipment, while potentlally
decreasing the costs of current
service contracts.

Accouniing

Combine accounting functions of the BOE
and Municipal Finance Departments,
Including accounts payablefreceivable,
payroll, and general bookkeeping. The
departments will cross-train employees
and have one set of accounting policies
and procedures. The Finance Direclor will
oversee all accouniing processes.

Wil allow Director of Business to
focus more effectively on needs
germane to BOE operations.
Cross training will create
efficiencies by increasing the
breadth of expertise of all finance
employees, Including those serving
the municipality,

Human
Resources

BOE and Municipal Human Resources
depariments be co-localed in a single
space. That these depariments maintain
facilities that aliow for collaboration with
necessary departments and dedicated
spaces for independent work.

Will promote professional
collabaration between BOE and
Municipal Employees and improve
effictencies in current practices.

Information
Technology

Formalize a collaborative hiring process
that takes inpul from bolh deparlments.

Will ensure that new hires are
capable of working in a
collaborative envirenment and
promote the sharing of skill sels
across departments.

Secuyily

Invesligations determined that there is currently a high level of collaboration
belween NPD and BOE Security. The committee did not find any additional
efficlencies that could be gained at this time.




Purchasing Agent

Summary
The Purchasing Agent performs a variety of administrative duties relative to the procurement and disposition of
supplies, services for all town departments and BOE, negotiates vendor terms and prices, has working knowledge of

budget and scheduling requirements, creates and maintains bid documents, and all documentation and reporting
required by law.

Essential Functions

1. Plans, organizes and supervises centralized purchasing of supplies, materials and services for BOE and Town of
Newtown, Receives general supervision fror Finance Directors for Town and BOE

2. Organizes procedures to receive and process purchase requests

3. Reviews all requisitions submitted by Town departments and BOE for purchase order accuracy, cost efficiency
and proper accounting identification

4. Recommends methods of purchase and negotiates contracts with vendors for purchase of commodities and
services; manages service contracts,

5. Analyzes and advises on availability and quality of goods, equipment and services

6. Frepares specifications, bid announcements and conduets bidding and award functions for purchases; coordinates
receipt and acceptance of purchases

7. Coordinates Town and BOE printing needs

8. Serves as expert resource to all town departments; issues memoranda regarding updated state contract

provisions/requirements, develops and revises town-wide Procurement Policy as appropriate and provides training on
the Policy

9. Accepts and opens all bid documents in accordance with statutory requirements and produces a list of responsive
bidders which is forwarded to the awarding authority

10. Works with Department Heads to dispose of town surplus supplies, vehicles and personel property
11. Maintains all bid document records including bids, bid tabulations, advertisements and addenda
12. Maintains index of all fully executed contracts

13, Evaluates requests for exceptions to existing procurement policies and makes recommendations to appropriate
authority relative to accommodation of the request

14. Conducts pre-bid sessions and pre-construction meetings, responds to questions concerning the bidding process,
and issues addenda as required to all registered bidders

15. Disposes of all bid document records per Records Disposal Schedule

16. Assists departments by checking references on potential vendors

17. Monitors activity and prepares reports for the BOE and Town Finance Director(s) to submit to state and federal
authorities relative to contracts awarded to entities owned/operated by minority/disadvantaged individuals

18. Produces procurement-related correspondence such as award/rejection letters, return of bid deposits, and letters
of consideration to be presented to the Board of Selectmen.

19. Investigates sources of supply for prices and conducts comparative cost surveys

Qualifications

A minimum of Bachelor’s degree in Business Administration, Business Management or a closely related field;
minimum five years experience in municipal or business environment; thorough knowledge of purchasing practices
and procedures; ability to deal effectively and positively with staff members and vendors; ability to negotiate detailed
orders of materials, supplies and equipment; knowledge of Town and State procurement guidelines,

Reasonable accommodations may be made to enable individuals with disabilities to perform the esseatial functions.
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INCOME

GRANTS
Siate of Connecticut
Town of Newtown
Clher Granls

Tolal Granis

OPERATIONS
Fines & Misc, Sales
Pholocopy Revenue
Other Operating
Tolal Operations

FUND RAISING
Annval Fund Drive
Turkey Trot Road Race
Bequesis/gifls
Fund Raising Other
Totzl Fund Raislng

INVESTMENT INCOME
Knotts Estale
Hawiey Trust
Restricled Funds
Toia! Invesiment Income

INCOME SUBTOTAL

EXPENSES

PERSONNEL
Salaries
Benefils
Social Secunty

Tetal Persontial

LIiBRARY OPERATIONS
Mainienance
Equipment
Contractus) Services
Total AN Software
Bibliomation
Binding/misc.

Total Bocks

Total Baaks-spec. lunds
Total Detabases
Memberships

Other Granls
Periodicals

Total Programs

CYRENIUS H. BOOTH LIBRARY

PROPOSED BUDGET FOR YEAR 2017/2018
DRAFT

1of2

M:AC.H. Booth Library\Budget 17-38\CHBooth_Library,_Proposed_Budget_2017-2018_DRAFT wim 1-10-17 v2xsx

it in

Budget 17/18

uunawn

NBABANDNG G G0

Library

1,336 673.0¢
7,500.00
1.344.373.00

21,060 00
7.00000
4,500.00

32,500.00

60,600.00
52,500.00
45.000.00
4.500.00
142,000,060

14,000.00
35,600.00

742.00
53,742.00

1,572,615.00

. 853.404.00.

215,534,060

55,285.00 .

1,134,223.00

1,000.00
1.504.00
44,000.00
18,250.00

T 43,080.00

100.00
£8,500.00
742.00
20.660.00
2,600.00
7.500.00
5.000,00
19,660.00

Budget Compariosn

L " “Knun (LR

@ n N

L]

& n

morununhnunihnnn

s Differance % Change

{2.000.00) -100.00%
64,773.00 509%
- 0.00%
61,773.08 4£.82%
- 0 DO%
- D 00%:
- 0 00%
- 0.00%
- 0.00%
- 0005
2,600.00 B0.00%
2,000.00 1.43%
- 0.00%
{2,000.00) -4.88%
- 0.00%
{2,000.00} “2.59%
£1,773.00 4.69%
30,004.00 3.64%
27.584.00 14 68%
2,3295.00 3.64%
59,883.00 557%
(500.00)  -33.33%
(s0n.00)  -25.00%
{1.000.00) ~ -2.22%
©58,00 5.54%
{692.00) ~3.59%
{10a00) -50.00%
500,00 074%
- 0.00%
625,00 3.13%
- 0.00%
- 0.00%
(40060}  T41%
1,800 60 10.47%
216120176854 PM
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Professional Daveloprent
Tachnology (Including CEN costs)
Total Library Operations

OCCUPANCY

Supplies
Coenlraciual Services
Elactricity
Heat
Mainlenance
Telephone
Waler
Equipment

Totad Occupancy

ADMINISTRATION
Commitiees

Fund Raising
Annual Fund Drive
Turkey Trot Road Race
Bequestsigifits
Fund Raising Other
Fund Raislng Total ™

Postagelpetty cash

Professional Services

Supplies

Working conlingency
Total Administration

EXPENSE TOTAL

** Detalled breakout avaliable beginning 16117

CYRENIUS H. BOOTH LIBRARY

PROPOSED BUDGET FOR YEAR 2017/2018

MAC.H. Booth LibraryiBudget 17-18\CHBooth_Library. Proposed_Budget 2017-2018_DRAFT wjm 1-10-17 v2.xlax
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Budget 17/18 § Diference .~ % Change

Ubrarg .0 e
$8,00000 500 e 2 0.00%)
5. .26000,00 8 . 4,200.00 770 504%
s 250,39200 S - 1,890.00 7 073%
s sspepo s - 000%
5 ‘26500005 [{1500.00) -5.36%
5. 52000005 0 .(200000). .-370%
§ 1275000 §7  STLe 0.00%
$ 00000 ST 300000 100.00%
15 650000 - 5 . -§00.00 . T 8.33%
5 200000 5§ . T 0.00%
] 150000 . S . 0.00%
5 1127504805 - 0.00%
s 20000 |S - 0.00%
‘5. B50000. 5 - 0.00%
ER: 18,00000 | 5 - 0.00%
: 5 10000075 - -0 00%
i 5 50000 "5 - .- 000%
©5. . 27.00000 5. — o DO0%
S 150000 S - . o00%
Lg. -2000000 8. . - 0.00%
IR 800000 S - - 0.00%
0 S THOOD S - 0.00%
.8 8645000 ST . - 0.00%
5 157261500 -5 S1,77300 4.05%

S - << check
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TOWN HALL SOUTH

CARL SAMUELSON
3 MAIN STREET
NEWTOWN, CT 06470 ASSISTANT DIRECTOR, PARKS
TEL. (203) 270-4340
FAX (203} 2704333
TOWN OF NEWTOWN
PARKS AND RECREATION DEPARTMENT
PARKS AND FIELDS REPORT
TO: Newtown Parks and Recreation Commission,
Amy Mangold, Director

FROM: Carl Samuelson, Assistant Director — Parks

DATE: February 14, 2017

RE: Monthly park update and field report

The crew has been making progress on projects although recent rounds of ice and snow have
kept everyone busy plowing and moving snow.

Dickinson Park: The parking lot work has been suspended here until the spring. Only the
finish course of asphalt remains on the back parking lot.
The ice rink has been opened when weather allows.

Orchard Hill: No new news here.
Lake Lillinonah: No new news here.
Glander Fields: No new news here.

Liberty Fields: Fields here are quiet for the winter. The meadows will be cut as soon some of
the snow is gone, assuming the ground is still frozen,

Qakview: We were able to apply a second wintergreen application. We will be overseeding
here as early as possible. We were also able to get the burlap protection in place for the
boxwood hedge.

Tilson Field: No new news here.

FYreadwell Soccer/Softball: These fields are quiet for the winter.

Walnut Tree: Things are quiet for the winter here.



Treadwell Park: We are currently working on the retaining wall at the basketball court. The

wall will greatly allow for a wider parking area as well as eliminate the erosion issues associated
with the basketball court.

We are waiting on parts to complete the pool pump rebuilds.




Fairfield Hills: The ice skating rink is open here and will be as long as weather allows.
Bathroom and locker room renovations continue at the shop. A failed cast iron drain line
beneath our maintenance building was located and repaired.




Eichlers Cove Marina: Extensive grading and retaining wall work has been taking place,

although the recent heavy snow will stop progress for a while.

NHS Fields: Wintergreen has been applied here. A second application will go out if we have
open turf later this winter, but all is quiet for now,

Dog Park: Things are quiet for the winter.

Staff:

¢ 168 hours of vacation/sick/personal/injury/discipline hours were used out of 1920
potential work hours in the past month. This represents a 8.75% loss in workforce,
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