Board of Selectmen
March 7, 2022

THE FOLLOWING MINTUES RE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, March 7, 2022. The meeting was held in the Council
Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order

at 7:30p.m. and opened the meeting with salute to the flag.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Ed Schierloh
ALSO PRESENT: Finance Director Robert Tait and one member of the public.

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes of
February 22, 2022. Selectman Schierloh seconded. All in favor.

COMMUNICATIONS: The annual bond issue secured a 2.29% rate. Two other AAA communities had higher rates;
the Town of Newtown credit strength helped. The initial bids for the Hawley School HVAC project were high and
came in over budget. Three packages were rebid and came in $5,000 under budget. The low bidder dropped out. The
project is being value engineered now. There are changes to the demo and abatement package and that has been rebid.

FINANCE DIRECTORS REPORT: There were five bids on bonds. The Town received a premium of $780,000
that will go into the debt service account. Mr. Tait went over the revenues and expenditures effective March 7, 2022
(att.). 95% of taxes, 119% of Town Clerks conveyance fees and 81% of building fees have been collected. 94% of
the winter maintenance budget has been expended. The state holds back until the end of the fiscal year; there is one
large payment coming in then. Mr. Tait will supply detail on the Capital and Non-recurring account at the next
meeting.

First Selectman Rosenthal stated the Board of Finance approved the budgets as presented by the Selectmen and the
Board of Education with one additional change. The total spending increase for the Board of Selectmen is now
approximately 8%. The Town was over the 12% cap in fund balance by $1.3 million. The Board of Finance moved
the $1.3 million from fund balance to capital non-recurring, taking the spending increase from 5% (which included
the $1 million the Selectmen recommend be saved to capital non-recurring) to 8%. The benefit is the choice is the
voters; if the $1.3 million is not transferred as part of the budget request, it would count against the Legislative
Council’s spending cap later. The 8% increase includes 3% which is the $1.3 million moved from fund balance by
the BOF, 2.5% which is the $1 million the BOS moved from fund balance and the balance is everything else. The
actual spending increase of the BOS budget is 2.7%: $250,000 in roads, $206,000 in recycling pick up increase;
removing those, the general government increase is 1.8%. Mr. Tait said that the $2.3 million in capital non-recurring
is temporary; not ongoing. Assuming the budget passes as is the mill rate increase will be 0.4%. Undesignated capital
non-recurring will be used to help the Town not bond for some projects and can be used to offset items in future
operating budgets. Pay as you go; less bonding.

NEW BUSINESS

Discussion and possible action:

1. American Rescue Plan (ARP) Appropriation: The subcommittee consists of a member of the Board of
Selectmen and members of the Board of Finance and Legislative Council. Recommendations are items that were
already in discussions in the operating budget or the CIP. After this appropriation there is $5.1 million left. The final
ruling is that the funds can be used for general government. Selectman Schierloh broke down the recommended
allocation of funds (att.). Selectman Schierloh moved to add to the agenda the addition to the resolution of the
reimbursement to the employee medical self-insurance fund for $325,000 and COVID supplies/expenses of $40,000.
Selectman Crick Owen seconded. All in favor. Selectman Crick Owen moved the resolution providing for an
appropriation totaling $2.195,000 to be used for: $1,500,000 for Fairfield Hills Water Distribution System
Replacement; $190.000 for Multi-Purpose Building Roof Replacement; $50,000 for Fire Suppression Tanks Repair:
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$90.,000 for Volunteer Fire Company Grants (4 x $15.000), NUSAR ($15.000) and Volunteer Ambulance ($15.000);
$40.000 for COVID supplies/expenses; and $325.000 to reimburse the employee medical self-insurance fund for
medical expenses relating to COVID. To be funded from the American Rescue Plan (ARP) grant. Selectman
Schierloh seconded. First Selectman Rosenthal noted there was a legal opinion and both he and the Finance Director,
Bob Tait, felt comfortable with it. Invoices will be submitted to Finance for work done; checks will be issued for the
grants with a note from the Finance Director letting departments know he needs to know how the money is spent. All
in favor.

2. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved to appoint William Drew
(D) to fill a vacancy on the Conservation Commission to expire December 31, 2023. Selectman Schierloh seconded.
All in favor.

3. Driveway Bond Release/Extension: Selectman Crick Owen moved to release the driveway bond for Ehrhard
Electric, Taunton Lake Drive, M18, B2, L1 in the amount of 1,000.00. Selectman Schierloh seconded. All in favor. .
4. Tax Refunds: Selectman Crick Owen moved the tax refunds #15,2021/22 in the amount 0f $16,469.91. Selectman

Schierloh seconded. All in favor.

VOTER COMMENTS: none.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
7:59p.m.

Att: YTD budget report from Finance Director; ARP Appropriation

Respectfully submitted,
Susan Marcinek, clerk
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A resolution providing for an appropriation totaling $2,195,000 to be used for:
$1,500,000 for Fairfield Hills Water Distribution System Replacement; $190,000 for
Multi-Purpose Building Roof Replacement; $50,000 for Fire Suppression Tanks
Repair; $90,000 for Volunteer Fire Company Grants (4 x $15,000), NUSAR ($15,000)
& Volunteer Ambulance ($15,000); $40,000 for COVID supplies/expenses; and
$325,000 to reimburse the employee medical self-insurance fund for medical
expenses relating to COVID. To be funded from the American Rescue Plan (ARP)

grant.



$2,195,000 requested appropriation was recommended by the ARP Working
Group on 01/27/2022.

The ARP Working Group is comprised of the following:

Board of Selectmen
e Ed Schierloh
Board of Finance

e Geoffrey Dent
e Erica Sullivan
Legislative Council

e Charles Gardner
e Matthew Mihalcik
e Michelle Ku

Fairﬁeld Hills Water‘Distribution System Replacement (1,500,000):

- SEE ATTACHED-

Multi-Purpose Building Roof Replacement ($190,000):

- SEE ATTACHED-

Fire Suppression Tanks Repair ($50,000):

This will clear sediment from a few of the fire suppression tanks that need it most.

Grants to Public Safety Volunteer Not for Profits ($90,000):

There are 5 fire companies. Hook & Ladder is getting a $15,000 grant from the
Borough ARP funding.



TOWN OF NEWTOWN |

FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6.40 &, 7-25)

WATER / SEWER AUTHORITY
PROJECT: ARp GRANT - FAIRFIELD HiLLS WATER

PROPOSED FUNDING:
BONDING $
GRANT $
LOCAL MATCH 3 -
OTHER $
$
$

CONTINGENCY
IN KIND

List any financial impact your request will have on the Town's annual Operating budget,
Attach Spreadsheet(s) sh

owing your calculation of the estimateqd impact.
EXPENDITURE CATEGORY:

“"FOR BRACKETS USE NEGATIVE gigy (rosimive IMPACT)
. BEFORE NUMBER=

Attachment

NEGATIVE iMpacT . #
SALARIES & BENEFITS e
PROF, ESSIONAL RGCES .
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
" OTHER ) . : . '
DEBT SERVICE (average) $ -
TOTAL MPACT ON EXPENDITURES $ -
—
REVENUE CATEGORY: POSITIVE IMPACT ¢ Attachment
{NEGATIVE IMPACT) #
PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER

TOTAL IMPACT ON REVENUES $

EQUIVALENT mMiLL RaTE OF TOTAL IMPACT Eo.oooo mils 7
(using turrent year's information)

COMMENTS:

PREPARED By:

DATE:  2/15/2022

e




TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT PUBLIC WORKS

PROJECT: ARP GRANT - MULTI-PURPOSE BUILDING ROOF REPLACEMENT

PROPOSED APPROPRIATION AMOUNT: $ 190,000

PROPOSED FUNDING:
BONDING
GRANT

LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

190,000

Hlen B N N H N

190,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town'’s annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: +EOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Altachment
BEFORE NUMBER™ NEGATIVE IMPACT #

e

" SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER ) : : ,
DEBT SERVICE (average) 3 -

TOTAL IMPACT ON EXPENDITURES $

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)

OTHER
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ -

EQUIVALENT MILL RATE OF TOTAL IMPACT [ 0.0000 mils ___J

(using current year's information)

COMMENTS:

NO ADDITIONAL IMPACT ON THE BUDGET.

PREPARED BY: / (ﬂé’ @ DATE: 2/15/2022

VaAd




TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT FIRE COMMISSION

PROJECT: ARP GRANT - FIRE SUPPRESSION TANK REPAIR

PROPOSED APPROPRIATION AMOUNT:

PROPOSED FUNDING:
BONDING
GRANT

LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

$ 50,000
$ -
$ 50,000
$ -
$ -
$ -
$ -
$ 50,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

BEFORE NUMBER**

SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER :
DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

REVENUE CATEGORY:

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER

TOTAL IMPACT ON REVENUES

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET

EQUIVALENT MILL RATE OF TOTAL IMPACT

(using current year's information)

COMMENTS:

EXPENDITURE CATEGORY: **FOR BRACKETS USE NEGATIVE SIGN

(POSITIVE IMPACT)/
NEGATIVE IMPACT

alea|

POSITIVE IMPACT /
(NEGATIVE IMPACT)

[ 00000 mils ]

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

Attachment
#

Attachment
#

NO ADDITIONAL IMPACT ON THE BUDGET.

PREPARED BY: M/ A — (&ﬂ

DATE:

2/15/2022




TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT FIRST SELECTMAN

PROJECT: ARP GRANT - FIRE COMPANY; NUSAR; & AMBULANCE GRANTS

PROPOSED APPROPRIATION AMOUNT: 5 90,000
PROPOSED FUNDING:
BONDING $ )
GRANT $ 90,000
LOCAL MATCH $ A
OTHER $ .
CONTINGENCY $ )
IN KIND $ )
$ 90,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: “FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Attachment
‘ BEFORE NUMBER™ NEGATIVE IMPACT _ #

dedrk

SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER . :
DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

Lalen
[

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)

OTHER
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET 3 -

EQUIVALENT MILL RATE OF TOTAL IMPACT it 0.0000 mills i

(using current year's informalion)

COMMENTS:

NO ADDITIONAL IMPACT ON THE BUDGET.

PREPARED BY: M/‘/é‘ (j<) DATE: 2/15/2022




TOWN OF NEWTOWN

FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT FIRST SELECTMAN

PROJECT: ARP GRANT - COVID SUPPLIES AND EXPENSES

PROPOSED APPROPRIATION AMOUNT:

PROPOSED FUNDING:
BONDING
GRANT

LOCAL MATCH
OTHER
CONTINGENCY
INKIND

$ 40,000
$ -
$ 40,000
$ -
$ -
$ -
$ -
3 40,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

SALARIES & BENEFITS

PROFESSIONAL SERVICES

CONTRACTED SERVICES

REPAIRS & MAINTENANCE

UTILITIES

OTHER

DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

REVENUE CATEGORY:

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER

TOTAL IMPACT ON REVENUES

EQUIVALENT MILL RATE OF TOTAL IMPACT

(using current year’s information)

COMMENTS:

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: **FOR BRACKETS USE NEGATIVE SIGN {POSITIVE IMPACT)/ Altachment
BEFORE NUMBER™* NEGATIVE IMPACT #

ki

$ ) -
$ -

POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ -

i 0.0000 mills Ji

NO ADDITIONAL IMPACT ON THE BUDGET.

PREPARED BY: J/ W DATE: 2/15/2022




TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT FIRST SELECTMAN

PROJECT: ARP GRANT - REIMBURSEMENT TO THE MEDICAL SELF INSURANCE FUND FOR COVID EXPENSES

PROPOSED APPROPRIATION AMOUNT: $ 325,000

PROPOSED FUNDING:
BONDING
GRANT

LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

325,000

N H N B P

325,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: **FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Attachment
BEFORE NUMBER™ NEGATIVE IMPACT #

L

SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER . _
DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

|l
H

REVENUE CATEGORY: POSITIVE IMPACT / Aftachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)

OTHER
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ -

EQUIVALENT MILL RATE OF TOTAL iMiPACT i 0.0000 mills i

(using current year's information)

COMMENTS:

NO ADDITIONAL IMPACT ON THE BUDGET.

yan
PREPARED BY: ” C/&#_‘ &5 DATE: 2/15/2022




RICAING & RS eI TRRRE

Town of Newtown
Children’s Adventure Center - New Shingle Roof
National IPA/TCPN (OMNIA Partners)

(Contract # R180903-310173)

New Shingle Roof - Main Building - Budget - 11,000 sqft  $190,000.00

Includes removal and installation of new shingles down to the deck, with new ridges, valleys,

flashings, aluminum gutters, and leaders.

Deck Replacement $13.50/sqft Budget (10%) - $15,000.00

¢

Not included
Scope



Project #2 Connect Distribution Main Lines to Central Campus

2,200’ 16” x $125 per linear foot = $275,000
2,000’ 12” x $120 per linear foot = $240,000
Engineering/Oversight = $25,000

Project #2 Total = $540,000
Project #3 Connect Central Campus Distribution to North Campus

2,000’ 8” x $105 per linear foot = $210,000

Engineering/Oversight = $10,000
Project #3 Total = $220,000
Project #4

Well #8 Overhaul / Aquarion Interconnection
Well #8 Overhaul - = $375,000
Aquarion Interconnection = §$75,000
Engineering/Oversight = $25,000
Project #4 Total : = $475,000

Project #5 Replace Connection of Wells #7 & #8 to Main Pump House

4,300° of 10” x $115 per linear foot = $494,500
Engineering/Oversight = $25,500

Total Project #5 = $520,000

For the purposes of the current request for $1,500,000. We would recommend selection of
Projects #1, #2 and #3 totaling $1,500,000.

Submitted by:
Frederick W. Hurley
Director of Public Works



4 TURKEY HILL ROAD FREDERICK W. HURLEY, JR
NEWTOWN, CONNECTICUT 06470 PUBLIC WORKS DIRECTOR

FAX (203) 426-9968

(203) 270-4300

TOWN OF NEWTOWN

PUBLIC WORKS DEPARTMENT

Fairfield Hills Water System Improvement Project
2022
The Newtown Water and Sewer Authority (WSA) has the responsibility, since 2004, for the
potable water system developed by the State of CT to service the Fairfield Hills Campus. To
date the WSA has completely rebuilt or overhauled two (2) of the system’s three (3) main
supply wells; the Main Pump House and all electric lines between all three wells and the Main
Pump House. They have also refurbished the two (2) half million gallon storage bunkers as well
as exercised all system valves and over forty (40) fire hydrants.

The projects enumerated here will cover the balance of the work necessary to complete the
rehabilitation of the entire system. The projects will be broken into packages to make them
more compatible with priorities of scheduling and available funding levels. The initial package
will have as one of its goals to mirror work in all roadways being impacted by the EDA
supported sanitary sewer project this summer with the intent of only having to repave the
impacted roadways one time.

The operating assumptions for all phases are the following:

1. All CI (cast iron pipe) and DIP (ductile iron pipe) will be replaced in entirety with HDPE
(high density poly ethylene) or where practical with slip streamed plastic liner.

2. All valves, as necessary, will be replaced.

3. All hydrants not previously upgraded to be replaced.

4. All buildings in current use to get new laterals if not previously replaced.

5. All unoccupied buildings to get a curb box hook up valve for possible future use.

Project #1
Replace Distribution Lines in the Central Campus

4,800’ of 8” x $105 per linear foot = $504,000
1,200° of 10” x $115 per linear foot = $138,000
Hydrants (8) x $8,500 = $68,000
Engineering/Oversight = $30,000

Project #1 Total = $740,000




Reimburse Employee Medical Self-Insurance Fund (5325,000):

Our employee benefit adviser has reported that our medical self-insurance fund
has incurred $325,000 in medical expenses from 3/3/2021 relating to COVID. The
employee medical benefits board has recommended a 3% increase to the Town
contribution to the medical self-insurance fund (in 2022-23) and has recommended
reimbursing the fund from ARP funds for COVID expenses.



