Board of Selectmen
December 19, 2022

THE FOLLOWING MINTUES ARE SUBJECT TO APPROVAL BY
THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, December 19, 2022. The meeting was held in the
Council Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order at
7:30p.m. and opened the meeting with salute to the flag.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Ed Schierloh.
ALSO PRESENT: Finance Director Robert Tait.

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Schierloh moved to accept the regular meeting minutes of

December 5. 2022. First Selectman Rosenthal seconded. Selectman Crick Owen didn’t vote as she was not in
attendance at the December 5 meeting. All in favor.

COMMUNICATIONS: Selectman Schierloh noted the Board of Education subcommittee CFF/CIP has invited
a representative from the Board of Selectman, the Board of Finance and the Legislative Council to attend the
meetings. Selectman Schierloh has attended and found it enlightening; there has been conversation on the bus
contract as well as other topics. Additionally, the Superintendent is working hard on a manageable budget. First
Selectman Rosenthal reported he and Mr. Tait will begin meeting with department heads next week to discuss
the budget. The gasoline contract was locked in for just under $3 per gallon; the contract goes to December 31,
2023. Diesel prices are not in yet.

FINANCE DIRECTORS REPORT: Mr. Tait reported on the Town of Newtown 2022-23 Budget Analysis,
covering the revenues, expenses and including information from the Board of Education (att.).

NEW BUSINESS

Discussion and possible action:

1. Transfer: Mr. Tait noted that the amount of participants in the defined contribution plan has increased from
48 to 66 year over year. Selectman Crick Owen moved to transfer $47.770 from two Social Security
Contributions accounts to various Retirement Contribution accounts (att.). Selectman Schierloh seconded.
All in favor.

2. American Rescue Plan: Selectman Schierloh presented the items on the request. Selectman Crick Owen
questioned if the truck was an item in the CIP as the ARP funding is normally used on budget or CIP items.
Selectman Schierloh moved the resolution providing for an appropriation totaling $260,000: $240.000 for a
Public Works 6 wheel, 8-ton dump truck and $20.000 for safety improvements at the Fairfield Hills Campus,
to be funded from the American Rescue Plan (ARP) grant. Selectman Crick Owen seconded. All in favor.

ADD TO THE AGENDA: Selectman Crick Owen moved to add amendment of the 2022-2023 CIP.

Selectman Schierloh seconded All in favor.

a.) Amendment of the 2022-23 CIP: Selectman Crick Owen moved to add the 6 wheel, 8-ton dump truck
to the 2022-23 CIP, in the amount of $240,000, to be paid for using ‘other’. Selectman Schierloh
seconded. All in favor.

3. Approval of 2023 Meeting Calendar: Selectman Crick Owen moved to approve the 2023 meeting calendar
as presented (att.). Selectman Schierloh seconded. All in favor.
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4. Appointments/Reappointments/Vacancies/Openings:  Selectman  Crick Owen moved the
appointments/re-appointments as presented. Selectman Schierloh seconded. All in favor.

5. Driveway Bond Release/Extension: Selectman Crick Owen moved the driveway bond releases for Holly
Estates Development for 211 Berkshire Road, 4 Holly Lane and16 Holly Lane, each in the amount of $1,000.
Selectman Schierloh seconded. All in favor. Selectman Crick Owen moved the driveway bond release for
Matthew Conte, 149 Hattertown Road in the amount of $1,000. Selectman Schierloh seconded. All in favor.

6. Tax Refunds: Selectman Crick Owen moved the tax refunds #11, 2022/23 in the amount of $4,105.49.
Selectman Schierloh seconded. All in favor.

VOTER COMMENTS: none.

ANNOUNCEMENTS: Town Attorney David Grogins is retiring this week; he has been the Town Attorney
since the 1980°s. The Board wishes him the best in his retirement.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
7:56p.m.

Att: TON 2022-23 Budget Analysis; Transfer, 2023 meeting calendar; appointments/reappointments

Respectfully submitted,
Susan Marcinek
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Town of Newtown
2022-23 Budget Analysis
12/16/2022

The budget year is not quite half through yet. Given that, here’s what it looks like at this time:

Revenues

Property Taxes

* Even though current taxes were budgeted as if motor vehicle taxes had the same mill rate (the state capped the
MV mill rate at 32.46 down from the Legislative Council adopted mill rater of 34.67); current taxes actual
revenues will at least make budget. This is due to additions to the grand list during the fiscal year.

* Motor vehicle supplemental taxes will at least make budget and most likely exceed budget by $50,000. This is
due to the Supplemental MV grand list being larger than what was used for budget calculations.

e Overallit is estimated that property taxes will have a surplus of at least $50,000.

Intergovernmental Revenues

¢  All State revenues are expected to be received.

¢ The municipal motor vehicle transition grant was not budgeted for because MV current taxes were budgeted for
the adopted mill rate as opposed to the capped MV mill rate. The municipal motor vehicle transition grant was
to reimburse the towns for the tax loss resulting in the capped MV mill rate. The Town has received $638,000
from the state for this.

¢ Overall it is estimated that State revenues will have a surplus of at least $500,000.

Charges for Services

¢ Revenue accounts that relate to economic activity (construction) have slowed down a bit from the prior year.
However it is still expected that these accounts reach the budgeted amount.
e Overall it is estimated that charges for services will have a surplus of at least $50,000.
Investment Income

* The Connecticut Short Term Investment Fund (STIF) rate on 12/01/2021 was 0.09%. On 12/01/2022 it was
4.01%.
e ltis estimated that investment income revenues will have a surplus of $1,200,000.
¢ This revenue account will most certainly help balance the 2023-24 budget.
Use of Fund Balance

* The use of fund balance was budgeted for $1,300,000. This was done in accordance with the Town’s fund
balance policy (undesignated fund balance should be no more than 12% of the total budget amount).

¢ Because of surpluses in other revenue accounts, the use of fund balance was not required. Therefore the use of
fund balance will be budgeted for in the 2023-24 budget. It will most likely be offset by a transfer to the capital
& non-recurring fund in the expenditure side of the budget (as in 2022-23).

Estimated Net Surplus in the Revenue Budget

s As aresult of the above, the estimated net surplus is $500,000.



Town of Newtown
2022-23 Budget Analysis
12/16/2022

Expenditures

e A budget transfer for $116,000 was approved from highway salaries account to various energy accounts due to
the inflationary effect on energy products. The current thought was that (maybe) another two similar transfers
would be needed over the course of the budget year if prices continued under pressure. Subsequently the Town
has entered into a gasoline contract (from 01/01/2023 to 12/31/2023) for 69,000 gallons at $2.93 per gallon (an
estimate of $4.07 was used in the transfer request). There is still electricity and diesel costs, however two more
transfers may not be needed. In this analysis a second transfer of $100,000 has been forecasted (transferred
from highway salary account).

* There continues to be savings in various salary accounts due to vacancies and the ability to fill those vacancies.
Accounting for the above transfer, it is estimated that there will be a positive variance in salary accounts of
$165,000.

e There are no other accounts that appear in stress nor are there any that appear to have any significant positive
variances.

e Currently the Contingency account has a balance of $103,843. This amount could easily be used depending on
winter conditions.

¢ Allin all the Board of Selectmen expenditure budget should have a small budget surplus.

BOE Budget

s As of October 31, 2022 the Director of Business estimates a surplus of $411,000 at fiscal year end.

e As with the Board of Selectmen, filling position vacancies has been a challenge for the Board of Education. As a
result the salary accounts are forecasted to have a $506,000 surplus.

e The surplus in salary accounts is offset by deficits in contracted services {$-126,000) due to the need for
behavioral therapists and a deficit in the out-of-district tuition account ($-241,000).

e Currently the transportation category has a surplus of $210,000.

e There are other smaller items that combining with the above nets to an estimated surplus of $411,000.

e The BOE Director of Business cautions us that this is an early estimate and that changes are likely.
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NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
OCTOBER 31, 2022

SUMMARY

The fourth financial report for the year continues to provide year to date expenditures,
encumbrances and information for anticipated obligations. However, it is still early in the year and
we have not yet completed our account-by-account analysis. Therefore, the majority of our major
objects have been projected as fully expensed in order to provide a more realistic view of our
anticipated year-end balance.

The adjustments that were made over the prior month have produced a projected year-end balance
of $411,346 with the majority of adjustments being made in other purchased services, primarily
transportation and out-of-district tuition, to adjust for the excess cost grant.

During the month of October, the district spent approximately $8.1M for operations. About $4.1M
was spent on salaries with the remaining balance of $4.0M spent on all other objects ($2.1M was
expensed on the 2™ installment of employee medical costs to the Town). All expenditures appear to
be within normal limits at this time.

This report also includes transfer requests totaling $1,229,541
e $1,136,141 for the realignment and reclassification of administrative and teacher positions,
e $61,900 to cover costs in contracted services
e $31,500 for a general transportation reallocation

MAJOR MOVERS

SALARY ACCOUNTS

The overall salary object currently displays a positive position; however, there are a few sub-
accounts within this category that continue to experience pressure and will remain under close
watch.

e Teacher salary accounts - currently displays a negative balance of -$95,418, (last month
this account displayed a balance of -$212,408). This negative balance continues to be driven
by the budgeted turnover number of -$550,000. The rationale behind this above average
number was partially due to the anticipation of having a potential surplus in our non-
certified staff for turnover and unfilled positions. If our non-certified positions prove to be
challenging to fill, the positive balance here can be used to offset the deficit in our certified
salary accounts. Going forward, we will be evaluating and analyzing both the certified and
non-certified accounts as a whole.

e Non-certified accounts — currently displays a large projected balance due to open positions
in our technology department, custodial & secretarial unions and once again in our student
support areas such as paraprofessionals and behavioral therapists. Over the next few months
we will be providing a deeper analysis which will include projections for all of these
accounts.

1

Note: Yellow highlights inserted by Finance Director (as tﬁ{’s note)




EMPLOYEE BENEFITS

The balance of this object has slipped slightly into the red due to an increase in actual costs for our
401(a)-pension plan. Employee participation increases when new employees replace our tenured
employees; therefore, driving the cost upwards.

OTHER PURCHASED SERVICES

The overall position of this object is displaying a negative balance of -$205,974. There have been
multiple changes throughout this object as outlined below.

Contracted Services - currently displays a negative balance of -$126,431. The majority of
this balance is due to the inclusion of an outside service that provides behavioral therapists
for our students. These students require this service as outlined in their LE.P. We are
currently contracting anywhere from S5-7 therapists as the needs do vary. The two
encumbrances that are currently active total $180,000. However, we will be reallocating a
portion of this cost towards our ARP IDEA grant fund. It is still early to provide an accurate
projection; although, it appears we may have approximately $140,000 to use towards this
service. This reclass will most likely take place next month.

Transportation - currently displays a positive balance of $210,000. The in-district portion
of these accounts have been thoroughly analyzed and adjusted accordingly. We are still in
the process of analyzing our out-of-district accounts as well as a portion of the excess cost
grant that is associated with these costs. Expect a change in this balance next month as the
out-of-district costs will require adjustments.

Insurance — Property & Liability

This account has slipped into a negative balance of -$20,376 as our actual costs have come
in a bit higher than our budget. This account is typically budgeted before the actual costs
come in (which is usually in February) and even though we do work closely with our
insurance rep to obtain an accurate budget number, we don’t always land exactly on the
mark. This policy is purchased through CIRMA who also happens to oversee our worker’s
comp costs, which on the flip side, came in below budget which will offset this deficit.

Communications

This account has also slipped into a negative balance of -$25,555 as we have been trying to
reconcile our E-Rate discounts. More information will come in over the next few months
and we will have a better read on where this account will fall.

Out-of-District Tuition

This account now shows a more accurate balance for this time of year with a negative
balance of -$241,394. As you are aware, this area of the budget can be highly volatile as
students can be unexpectantly outplaced into high cost educational facilities. As of now, we
have fully encumbered all of our anticipated out-placed students.

On December 1* we will be submitting our first estimated cost for OOD tuition, to the State
This cost will give us a good idea of what to expect in our excess cost grant reimbursement.
Also keep in mind that this grant is now expected to be reimbursed at 70% (this is 5% less

2.
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than what we typically budget) which could potentially move this account into a deeper
negative state.

ALL OTHER OBJECTS

Our account-by-account analysis will continue in the upcoming months and will provide more of an
in-depth look at each account as more data becomes available. We will keep the board apprised of
any issues or concerns as they arise.

Food Service Update

The Newtown High School has recently re-opened the Nighthawk Express where students can
purchase A la carte items as well as reimbursable meals. The space is located within the NHS
dining area and has been closed, due to the pandemic, since March of 2020. We had our “grand re-
opening” in early November and it was a big hit! The opening of this space has also eased some of
the survery congestion in the main café and we will continue to add more items to this space in
order to expand our student’s choice.

Chartwells will also begin serving our seniors at the Senior Center beginning November 15. Last
year we had a partnership with the community center and we are very excited to continue this
program under the oversight of Chartwells. Hot lunches will be served to the seniors 2-3 days per
week for a minimum cost.

Our meal counts have increased over the prior totaling 63,619 meals served in the month of
October. This number includes 3,221 breakfast meals and 60,398 lunches, averaging 3,180 total
meals per day. Last month we averaged 2,919 meals per day.

Chartwells is eager to continue to grow this program and will be providing students with some fun
and educational activities during their lunch time such as the “Mood Boost” program and “Student’s
Choice”. We are hoping to implement “Mood Boost” at each school beginning in
November/December. I will provide the Board with more information on these activities as soon as
they become available.

Revenue Received
For the month of October, the Board received $3,056.63 in regular tuition.

Emergency Repairs
There were no emergency repairs over $5,000 for the month of October

Tanja Vadas

17



Director of Business
November 11, 2022
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TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST
FISCALYEAR | 2022 - 2023 __|bEPARTMENT [Finance ] DATE 1212122
Account Amount
FROM: 101123100000-5220SOCIAL SECURITY CONTRIBUTIONS (25,000) vt recamve
101135000000-5220SOCIAL SECURITY CONTRIBUTIONS {22,770)
TO: . l
social svs 101111100000-5230RETIREMENT CONTRIBUTIONS 150 USrosTve
tax collector 101111400000-5230RETIREMENT CONTRIBUTIONS 2,220
town clerk 101111700000-5230RETIREMENT CONTRIBUTIONS 2,200
finance 101112000000-5230RETIREMENT CONTRIBUTIONS 3,100
police 101123100000-5230RETIREMENT CONTRIBUTIONS 6,100
fire 101123200000-5230RETIREMENT CONTRIBUTIONS 3,000
animal control 101123400000-5230RETIREMENT CONTRIBUTIONS 1,700
building official 101124600000-5230RETIREMENT CONTRIBUTIONS 2,200
public works 101135000000-5230RETIREMENT CONTRIBUTIONS 14,300
transfer sta 101135150000-5230RETIREMENT CONTRIBUTIONS 3,200
senior svs 101142200000-5230RETIREMENT CONTRIBUTIONS 1,600
library 101146700000-5230RETIREMENT CONTRIBUTIONS 1,300
tand use 101154900000-5230RETIREMENT CONTRIBUTIONS 5,000
parks & rec 101165500000-5230RETIREMENT CONTRIBUTIONS 1,700 v
REASON:
Transfer to retirement contribution accounts due to new employees coming onto the defined
contribution plan (replacing an employee that was on the town pension plan). Amounts are available in
the social security contribution accounts due to unfilled (open) positions.
Number of participants increased from 48 to 66 year over year.
1- human resources; 4 - social svs; 1 - tax collector; 1 - purchasing; 1 - town clerk; 3 - tax assessor;
1-finance; 3 - information tech; 2 - senior services; 4 - communications; 11 - police; 1 - fire;
1 - animal control; 1 - building official; 2 - land use; 14 - public works; 2 - transfer sta.; 7- P & R;
5 - community center; 1 - edmond town hall = 66
AUTHORIZATION: date:
(1) DEPARTMENT HEAD
g e
(2) FINANCE DIRECTOR ( CW/ (ﬂ\ IQQIUL/
(w s
(3) SELECTMAN A /L~ Y-l
(4) BOARD OF SELECTMEN \
{5) BOARD OF FINANCE
{6) LEGISLATIVE COUNCIL
AUTHORIZATION SIGN OFF
FIRST 335 DAYS >>>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,0005555 (1.2, 3) & (5)
>>>>ONE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6);, MORE THAN $200,0005>>>>ALL SIGN OFF
AFTER 335DAYS  >>>>(1), (2), (3), (5) & (6) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




Daniel C. Rosenthal

Newtown Municipal Center
First Selectman

3 Primrose Street

Newtown, Connecticut 06470
Tel. (203) 270-4201

Fax (203) 270-4205
Sirst.selectman@newtown-ct. gov
www.newtown-ct.gov

OFFICE OF THE FIRST SELECTMAN

. 2023 Meeting Schedule
The Newtown Board of Selectmen will hold meetings at 7:30 pm in the Council Chamber at the
Newtown Municipal Center, 3 Primrose Street, Newtown, CT as follows:

Tuesday January 3

Tuesday January 17 - budget
Thursday January 19 — budget
Monday January 23 - budget
Wednesday January 25 ~ budget
Monday January 30 - budget
Monday February 6

Tuesday February 21
Monday March 6

Monday March 20

Monday April 3

Monday April 17

Monday May 1

Monday - May 15

Monday June 5

Monday June 19

Tuesday July 3

Monday July 17

Monday August 7

Monday August 21

Tuesday September 5
Monday September 18
Monday October 2

Monday October 16
Monday November 6
Monday November 20
Monday December 4
Monday December 18

Rec'd. for Record (3 l@\ 2023
Tuesday Yanuary 2, 2024 Town Clerk of Newtown || 3] ;o

Tuesday January 16, 2024 . . W
Vedvia. unalii. toc




BOARD OF SELECTMEN - December 19, 2022

RE-APPOINTMENT

Inland Wetlands Commissoin
(U) Sharon Salling, 10 Old Mill Rd., SH

Water and Séwer Authority
(R) Louis Carbone, 62 Jo-Al Court

Economic Development Commission
(R) Jeffrey Robinson, 80 Currituck Rd.
(R) Tracy Pertoso, 34 Winton Farms Rd.

Public Building & Site Commission
(R) Anthony D’Angelo, 18 Cedearhurt Trail, SH
(U) Kristian Otten, 22 Whitewood Rd.

Parks & Recreation

(D) Clinton DePaolo, 39 Buttonball Dr., SH
(R) Vincent Yanni, 106 Berkshire Rd., SH
(U) Aaron Britton, 26 Bonnie Brae Dr.

Sustainable Energy
(D) Carol Walsh, 3 North Branch Rd.

Cultural Arts
(D) Robert Kaiser, 6 Still Hill Rd, SH

Work Group

Town Administrator Workgroup
(R) William Brimmer

(D) Maureen Crick Owen

(R) E. Patricia Llodra

(D) Ned Simpson

01/06/23 - 01/06/27

01/06/23 — 01/06/27

01/06/23 - 01/06/26
01/06/23 - 01/06/26

01/06/23 - 01/06/27
01/06/23 — 01/06/27

01/06/23 — 01/06/25
01/06/23 — 01/06/25
01/06/23 - 01/06/25

01/06/23 — 01/06/26

01/06/23 - 01/06/26



