Board of Selectmen
January 24, 2024

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY
THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting January 24, 2024. The meeting was held in the Council Chambers
at the Newtown Municipal Center. First Selectman Capeci called the meeting to order at 7:30p.m. and opened
the meeting with salute to the flag.

PRESENT: First Selectman A. Jeffrey Capeci, Selectman Michelle Embree Ku and Selectman Daniel Cruson.
ALSO PRESENT: Finance Director Robert Tait, Library Interim Director Jennifer Nash, C.H. Booth Library

Board Chair Elaine Corbo, and members Alexa Skalandunas, Betsy Litt, Cara Reilly, Alex Villamil, Susan Kealey
and Don Studley, Director of Public Works Fred Hurley and three members of the public. '

VOTER COMMENTS: none.

ACCEPTANCE MINUTES: Selectman Embree Ku moved to approve the minutes of the regular meeting of

January 22, 2024. Selectman Cruson seconded. The motion passed unanimously.

COMMUNICATIONS: The Connecticut State Historic Preservation Office has a meeting March 22, if
everything goes to plan Winn Development will be at that meeting relative to the project at Fairfield Hills.

FINANCE DIRECTORS REPORT: Mr. Tait went over the General Fund Budget Report (att.) The estimated
year end saving is $680,000. Mr. Tait hopes to put this amount in the year end transfer to the Medical Self
Insurance Fund.

OLD BUSINESS:

Discussion and possible action:

1. C.H. Booth Library budget: (att.) Don Studley thanked the Board of Selectmen and went over the financial
portion of the power point presentation (att.) David Schill reviewed general maintenance of the C.H. Booth
Library. The projects schedule is dependent on lead time on materials. Mr. Tait explained insurance
information can be found in the outside agency area of the budget book. Mr. Studley touched upon
fundraising items.

2. Department of Public Works budget: (att.) Mr. Hurley explained DPW has four different budgets:
Highway, Winter Maintenance, the Transfer Station and Public Building Maintenance. Overall, the budget
has a 1.735% increase. Road work is increased $100,000 in the operational budget as it is no longer bonded
in the CIP. There may be remediation money available the Batchelder site. Going out to bid will determine
how much it would cost to remediate the property; it will be open to funding. Mr. Hurley spoke to Capital
requests (pg. 111). The Town swéeps 1/3 of town, the remaining 2/3 of town is contracted out. The sweeping
contract bid and cost will increase. There are two items in Reserve Capital and Non-Recurring (pg. 219), the
body replacement and the rail replacement and are both designated. Mr. Hurley will get more information
from the fleet manager relative to vehicles. Mr. Hurley covered Winter Maintenance and the Transfer
Station. There will be changes in the cost of recycling and solid waste. They are moving forward with the
leaf and food compost area. There are no new personnel assigned to the transfer station. There will be extra
staff in the spring relative to registration. Mr. Hurley spoke of different areas of the transfer station. Capital
investment in cans will pay the Town back in one year. The camera system will be upgraded. An additional
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expenditure is to replace two wells at the transfer station relative to groundwater monitoring. In the Public
Building budget, the electricity account decreased. Energy savings have been implemented through Virtual
Net Metering and Direct Solar. The budget wasn’t adjusted for Town Hall South; it’s a minimal expense for
minimal level of service. We are protecting the asset until it sells.

NEW BUSINESS
Discussion and possible action:

1.

Grant Acceptance SS4A (Safe Streets and Roads for All) grant: Selectman Embree Ku moved to accept
the Safe streets and Roads for All grant in the amount of $100.000. Selectman Cruson seconded. Mr. Hurley
said the goal is to reduce pedestrian and vehicular fatalities. LoCIP grants may also be available. DOT has
offered to help. Selectman Embree Ku amended her motion to change the amount of the grant to $80.000.
Selectman Cruson seconded. The motion, as amended, unanimously passed. There is currently a group
working on this; the group may expand.

Resolution: Selectman Embree Ku moved the resolution REGARDING THE AUTHORIZATOIN,
ISSUANCE AND SALE OF TOWN OF NEWTOWN, CONNECTICUT GENERAL OBLIGATIONS
REFUNDING BONDS NOT TO EXCEED $10.000.000 AND further move to waive the reading of the
entire resolution (att.). Selectman Cruson seconded. Mr. Tait said as of January 11, there is a savings of
$346K. The motion unanimously passed.

RECURRING BUSINESS:
Discussion and possible action:

1.
2.
3.

Appointments/Reappointments: none.
Driveway Bond Release/Extension: none.
Tax Refunds: none.

VOTER COMMENTS: none.

ANNOUNCEMENTS:

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:49p.m.

Attachments: General Fund Budget Report, 1/24/24; Library Budget, Library PowerPoint; DP W Budget, SS4A
Financial Impact Statement, bond Refunding Resolution

Respectfully submitted,
Susan Marcinek
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REVENUES

101 - GENERAL FUND 1/24/2024
ACCOUNT TITLE BUDGET YTD REVENUE BALANCE Estimated
YE Savings
PROP TAXES
CURRENT TAXES 116,129,860 68,074,665 48,055,195
DELINQUENT TAXES 625,000 457,392 167,608 150,000
INTEREST & PENALTIES 450,000 201,412 248,588
SUPPL MOTOR VEHICLE 1,200,000 209,201 990,799 (150,000)
TELCOM TAXES 47,000 - 47,000
INTERGOV
IN LIEU OF TAXES 514,949 566,444 (51,495) 51,000
VETERANS ADDL EXEMPT 16,000 9,656 6,344
TOTALLY DISABLED 1,400 1,108 292
MUNICIPAL PROJECTS 235,371 - 235,371
TOWN AID FOR ROADS 466,459 468,253 (1,794)
STATE REVENUE SHARING 400,000 688,049 (288,049) 288,000
MUNICIPAL STABILIZATION 267,960 267,960 -
MASHANTUCKET PEQUOT GRANT 829,098 276,366 552,732
LOCIP GRANT 205,601 - 205,601
EDUCATION COST SHARING 4,299,938 1,123,923 3,176,015 235,000
HEALTH SVS - ST ROSE 29,997 26,886 3,111
OTHER STATE GRANTS 698,858 695,836 3,022
CHG FOR SVS
TOWN CLERK CONVEYANCE 600,000 392,691 207,309 50,000
TOWN CLERK - OTHER 225,000 102,185 122,815
BUILDING PERMITS 600,000 328,395 271,605
PARK & REC PROGRAMS 235,000 71,067 163,933
TRANSFER STA FEES 475,000 190,176 284,824
OTHER PERMITS 10,000 850 9,150
SEWER/WATER 135,000 135,000 -
SCHOOL ACTIVITIES 30,000 - 30,000
LAND USE PERMITS 70,000 31,173 38,827
TUITION 37,620 21,098 16,523
SR CTR MEMBERSHIP 20,000 8,249 11,751
INVESTMENT INCOME
INTEREST 1,750,000 1,219,392 530,608 650,000
MISCELLANEOUS REVENUE
BOARD OF SELECTMEN 175,000 69,104 105,896
POLICE 40,000 13,177 26,823
BOARD OF EDUCATION 25,000 4,141 20,859
OTHER FINANCING
TRANSFER IN 250,000 - 250,000
USE OF FUND BALANCE 1,500,680 - 1,500,680 *(1,500,000)
132,595,791 75,653,848 56,941,943 (226,000)




EXPENDITURES

101 - GENERAL FUND ‘1/24/2024
ACCOUNT TITLE BUDGET PO'S YTD EXPENSE | BALANCE % SPENT Estimated Comments
YE Savings
SELECTMEN
SALARIES - REGULAR 198,429 - 110,097 88,332 55.5%
GROUP INSURANCE 25,654 - 25,014 640 97.5%
SOCIAL SEC CONTRI 14,201 - 8,547 5,654 60.2%
RETIREMENT CONTRI 13,022 - 13,022 - 100.0%
OTHER EMPL BENEFITS 10,300 - 6,360 3,940 61.7%
PROF SVS - LEGAL 200,000 31,500 121,077 47,423 76.3%
DUES, TRAVEL & EDUCATION 2,000 - 126 1,874 6.3%
OFFICE SUPPLIES 1,500 84 748 669 55.4%
OTHER EXPENDITURES 5,000 51 4,641 308 93.8%
- 470,106 31,635 289,631 148,840 , 68.3%
SELECT OTHER
SOCIAL SEC CONTRI 3,500 - 1,548 1,952 44.2%
REPAIR & MAINTENANCE SEH 1,600 - 139 1,461 8.7%
COPIER LEASING 30,000 24,450 5,550 - 100.0%
POSTAGE 55,000 7,934 17,994 29,071 47.1%
ADVERTISING 25,000 - 9,614 15,386 38.5%
|MEETING CLERKS 50,000 4,500 21,620 23,880 52.2%
165,100 36,884 56,466 71,750 56.5%
HUMAN RES f
SALARIES - REGULAR 91,575 . 52,691 38,884 57.5%
GROUP INSURANCE 19,494 - 19,123 371 98.1%
SOCIAL SEC CONTRI 7,006 - 3,892 3,114 55.6%
RETIREMENT CONTRI 4,579 - 2,635 1,944 57.5%
PROF SVS - OFFICIAL 14,000 150 7,809 6,041 56.8%
DUES, TRAVEL & EDUCATION 1,000 - - 1,000 0.0%
137,654 150 86,150 51,354 62.7%
SOCIAL SVS
SALARIES - REGULAR 256,602 - 140,024 116,578 54.6% 3,000 :staff vacancy
GROUP INSURANCE 46,276 - 44,991 1,285 97.2%
SOCIAL SEC CONTRI 19,608 - 9,914 9,694 50.6%
RETIREMENT CONTRI 14,463 - 9,328 5,135 64.5%
FEES & PROF SERVICES 3,000 - 1,943 1,058 64.8%
DUES, TRAVEL & EDUCATION 1,000 - 37 963 3.7%
OFFICE SUPPLIES 2,500 - 456 2,044 18.2%
OTHER EXPENDITURES 2,000 - 1,113 887 55.7%
CONTRIBUTIONS TO INDIVID! 5,000 - 3,886 1,114 77.7%
350,449 - 211,692 138,757 60.4%
TAX COLL
SALARIES - REGULAR 253,388 - 137,847 115,541 54.4% 13,000 staff vacancy
SALARIES - PART TIME 13,798 - 11,354 2,445 82.3%
SALARIES - SEASONAL 5,138 - - 5,138 0.0%
SALARIES - OVERTIME 2,569 - 255 2,314 9.9%
GROUP INSURANCE 98,121 - 97,049 1,072 98.9%
SOCIAL SEC CONTRI 21,077 - 10,890 10,187 51.7% 1,000 !
RETIREMENT CONTRI 20,206 - 23,517 (3,311) 116.4% Adjust for new employee
DUES, TRAVEL & EDUCATION 2,000 700 1,175 125 93.8%
OFFICE SUPPLIES 4,500 - 4,494 6 99.9%
420,797 | 700 286,582 133,515 68.3%
PURCHASING
SALARIES - REGULAR 51,375 - 59,225 (7,850} 115.3% BOE to be charged 50%
GROUP INSURANCE 26,327 - 25,399 928 96.5%
SOCIAL SEC CONTRI 3,930 - 4,570 (640)] 116.3% iBOE to be charged 50%
RETIREMENT CONTRI 2,569 - 2,961 (392)] 115.3% BOE to be charged 50%
DUES, TRAVEL & EDUCATION 500 - - 500 0.0%
84,701 - 92,156 (7,455)| 108.8%
TOWN CLERK
SALARIES - REGULAR 201,669 - 106,049 95,620 52.6% 17,000 staff vacancy
GROUP INSURANCE 72,541 - 72,145 396 99.5%
SOCIAL SEC CONTRI 15,437 - 7,929 7,508 51.4% 1,000
{RETIREMENT CONTRI 11,527 - 10,574 953 91.7%
PROF SVS - OFFICIAL 500 - 250 250 50.0%
PRINTING,BINDING & MICRQ 20,000 669 14,042 5,289 73.6%
DUES, TRAVEL & EDUCATION 2,000 150 1,108 742 62.9%
OFFICE SUPPLIES - 1,655 845 66.2%
326,174 819 213,753 111,602 65.8%




ACCOUNT TITLE BUDGET PQ'S m BALANCE % SPENT Estimated Comments
YE Savings
REGISTRARS
SALARIES - REGULAR 75,467 - 43,500 31,967 57.6%
SALARIES - PART TIME 20,880 - 10,873 10,007 52.1%
SALARIES - SEASONAL 55,000 - 23,584 31,416 42.9%
SOCIAL SEC CONTRI 11,578 - 4,691 6,887 40.5%
REPAIR & MAINTENANCE SE " 2,250 - 2,250 - 100.0%
DUES, TRAVEL & EDUCATION | 4,000 - 3,825 175 95.6%
OFFICE SUPPLIES 1,800 - 151 1,649 8.4%
OTHER EXPENDITURES 25,175 - 13,992 11,183 55.6%
- 196,150 - 102,867 93,283 | 52.4%
ASSESSOR |
SALARIES - REGULAR 257,983 - 132,500 | 125483 | 514% 15,000 staff vacancy
GROUP INSURANCE 54,056 - 53,_572 484 99.1% |
SOCIAL SEC CONTRI 19,753 - 9959 | 9,794 |  50.4% 1,000 |
RETIREMENT CONTRI 15,317 - 10,454 | 4,863 68.3%
OTHER EMPL BENEFITS 650 - 325 325 50.0%
PROF SVS - AUDIT 3,000 - - 3,000 0.0%
DUES, TRAVEL & EDUCATION 3,000 - 1,874 1,126 62.5%
OFFICE SUPPLIES 4,600 189 4,411 = 100.0%
358,359 189 213,095 145,076 59.5%
FINANCE
SALARIES - REGULAR 407,571 - 235,328 172,243 57.7%
GROUP INSURANCE 98,298 - 97,359 939 99.0%
SOCIAL SEC CONTRI 31,152 - 16,839 14,313 54.1%
RETIREMENT CONTRI 42,305 - 40,800 1,505 96.4%
DUES, TRAVEL & EDUCATION 2,000 - 1,214 786 60.7%
OFFICE SUPPLIES 4,635 3,150 1,013 472 89.8%
OTHER EXPENDITURES 2,000 - 355 1,645 17.8%
587,961 3,150 392,908 191,904 67.4%
TECH
SALARIES - REGULAR 345,992 - 170,837 175,155 49.4% 23,000 staff vacancy
GROUP INSURANCE 64,735 - 63,203 1,532 97.6%
SOCIAL SEC CONTRI 26,417 - 12,902 13,515 48.8% 2,000 ¥
RETIREMENT CONTRI 20,793 - 14,341 6,452 69.0%
FEES & PROF SERVICES 24,000 - 3,734 20,266 15.6%
SOFTWARE/HARDWARE MAI 270,260 2,293 245,611 22,356 91.7%
DUES, TRAVEL & EDUCATION 10,000 - - 10,000 0.0%
OFFICE SUPPLIES 8,000 - 2,436 5,564 30.5%
MACH & EQUIP - TECHNOLO! 30,000 - 2,450 27,550 8.2%
800,197 2,293 515,515 282,390 64.7%
SENIOR SVS
SALARIES - REGULAR 90,168 - 52,078 38,090 57.8%
SALARIES - PART TIME 3,500 - 1,180 2,320 33.7%
GROUP INSURANCE 29,507 - 29,601 (94) 100.3% \Adjust for life ins increase
SOCIAL SEC CONTRI 7,192 - 3,588 3,604 49.9%
RETIREMENT CONTRI 4,526 - 2,599 1,927 57.4%
PROGRAM EXPENDITURES 40,000 - 24,121 15,879 60.3%
SPECIAL EVENTS 15,000 - 5,671 9,329 37.8%
SENIOR BUS CONTRACT 165,500 68,958 96,542 - 100.0% B
DUES, TRAVEL & EDUCATION 700 | - - 700 | 0.0%
OFFICE SUPPLIES 1,500 - 777 723 51.8%
PROGRAM SUPPLIES 2,000 - 788 1,212 39.4%
OTHER EXPENDITURES 3,000 - 1,601 1,399 53.4%
362,593 68,958 218,547 75,088 79.3%
T.H.B.O.M.
GROUP INSURANCE 56,018 - 56,030 (12)| 100.0% Adjust for life ins increase
RETIREMENT CONTRI 5,200 - 5,200 - 100.0%
CONTRIBUTIONS TG OUTSID 150,000 - 150,000 - 100.0%
211,218 - 211,230 {12) 100.0%
UNEMPLOYMENT
UNEMPLOYMENT 5,000 - 497 4,503 9.9%
PROBATE
PRQOF SVS - OFFICIAL 9,001 - - 9,001 0.0%




ACCOUNT TITLE BUDGET PO'S YTD EXPENSE BALANCE % SPENT Estimated | Comments
YE Savings
OPEB
GROUP INSURANCE 91,685 - 91,685 - 100.0%
OPEB 100,000 - 100,000 2 100.0%
191,685 - 191,685 - 100.0%
PROF ORG
OTHER EXPENDITURES 41,756 = 41,506 250 99.4%
ECC

SALARIES - REGULAR 651,170 = 383,157 268,0_13 58.8%
SALARIES - OVERTIME 84,000 - 59,629 24,371 71.0%
GROUP INSURANCE 124,215 - 121,800 2,415 98.1%
SOCIAL SEC CONTRI 56,241 - 32,188 24,053 57.2%
RETIREMENT CONTRI 44,559 - 39,101 5,458 87.8%
OTHER EMPL BENEFITS 2,000 - 287 1,714 14.3%
REPAIR SLMAINTENANC_E SEF 35.000 = € | 35,000 0.0%
RENTAL OF EQIPMENT 275,000 25,293 166,942 82,765 69.9%
OTHER PURCHASED SERVICE 1,500 - - 1,500 0.0%
DUES, TRAVEL 8 EDUCATION 2,000 - 500 1,500 25.0%
OFFICE SUPPLIES 400 - 271 129 67.7%
CAPITAL OUTLAY - - - -

1,276,085 25,293 803,874 446,918 65.0%

POLICE

SALARIES - REGULAR 4,402,028 - 2,664,736 1,737,292 60.5%
SALARIES - SSO - - 18,118 (18,118) ,Accounts rec - St. Rose
SALARIES - OVERTIME 216,675 - 166,638 50,037 76.9%
GROUP INSURANCE 990,315 - 974,936 15,379 98.4%
SOCIAL SEC CONTRI 353,330 - 209,641 143,689 59.3%
RETIREMENT CONTRI 1,362,584 - 1,323,320 39,264 97.1%
OTHER EMPL BENEFITS 93,900 605 35,284 58,011 38.2%
SOFTWARE/HARDWARE MA| 85,420 6,950 33,431 45,039 47.3%
OTHER PURCHASED SERVICE 24,150 = 4,120 20,030 17.1%
CONTRACTUAL SERVICES 49,601 - 8,774 40,827 17.7%
DUES, TRAVEL & EDUCATION 69,380 2,319 32,612 34,449 50.3%
OFFICE SUPPLIES 4,725 - 1,552 3,173 32.8%
MACH & EQUIP - VEHICLES 196,500 - 123,602 72,898 62,9%
EQUIPMENT 37,621 - 8,137 29,484 21.6%
CAPITAL OUTLAY - - - -
OTHER EXPENDITURES 11,825 88 5,264 6,474 45.3%

7,898,054 9,962 5,610,165 2,277,928 71.2%

FIRE

SALARIES - REGULAR 201,605 - 116,601 85,004 57.8%
SALARIES - PART TIME 23,066 - 12,955 10,111 56.2%
GROUP INSURANCE 30,867 - 32,159 (1,292) 104.2% 1Adjust for life ins increase
SOCIAL SEC CONTRI 17,165 - 9,921 7,244 57.8%
RETIREMENT CONTR! 15,091 - 13,789 1,302 91.4%
OTHER EMPL BENEFITS 347,500 374 70,998 276,128 20.5%
PROF SVS - OFFICIAL 20,000 - 8,635 11,365 43.2%
WATER/SEWERAGE 3,000 - 1,491 1,509 49.7%
HYDRANTS 92,000 = 43,024 48,976 46.8%
REPAIR & MAINTENANCE SEE 58,735 - 23,516 35219 |  40.0% -
RADIO & PAGER SERVICE 6,500 - 912 5,588 14.0%
TRUCK REPAIR 69,510 - 68,351 1,159 98.3%
INSURANCE, OTHER THAN ER 80,000 - 49,454 30,546 61.8%
DUES, TRAVEL & EDUCATION 73,000 2,500 38,326 32,174 55.9%
OFFICE SUPPLIES 1,500 - 530 970 35.3%
ENERGY - NATURAL GAS 18,000 - 7,511 10,489 41.7%
ENERGY - ELECTRICITY 55,000 - 31,779 23,221 57.8%
ENERGY - BOTTLED GAS 8,000 - 3,169 4,831 39.6%
ENERGY - OIL/NATURAL GAS 22,000 - 8,391 13,609 38.1%
FIRE EQUIPMENT 78,264 - 39,912 38,352 51.0%
CAPITAL OUTLAY 89,871 - 75,233 14,638 83.7%
CONTRIBUTIONS TO OUTSID! 145,000 - 145,000 - 100.0%

1,455,674 2,874 801,656 651,144 55.3%




ACCOUNT TITLE BUDGET PO'S | YIDEXPENSE | BALANCE | %SPE Estimated Comments
YE Savings
EMERG MGT
SALARIES - PART TIME 18,500 - 10,500 8,000 | 56.8%
SOCIAL SEC CONTRI 1,415 - 803 612 | 56.8%
CONTRACTUAL SERVICES 19,175 - 15,138 4,037 |  78.9%
OFFICE SUPPLIES 1,000 - 108 892 | 10.8%
40,090 - 26,550 13,540 | 66.2%
ANIMAL CONTROL
SALARIES - REGULAR 95,119 - 57,282 37,837 |  60.2%
SALARIES - PART TIME 35,322 | - 34,203 1,119 | 96.8% i
GROUP INSURANCE 33,389 | - 33,383 6| 100.0%
SOCIAL SEC CONTRI 9,979 | - 6,902 3,077 | 69.2% .
RETIREMENT CONTRI 7,065 - 6,533 533 |  92.5%
OTHER EMPL BENEFITS 350 - - 350 | 0.0%
PROF SVS - OTHER 500 | - - 500 |  0.0%
DUES, TRAVEL & EDUCATION 500 - -  500| 0.0%
OFFICE SUPPLIES 500 - - 500 | 0.0%
CAPITAL OUTLAY - - - -
182,724 - 138,303 44421 |  757%
INSURANCE
INSURANCE, OTHER THAN Ef 1,095,000 | 259,694 813,420 21,886 |  98.0%
OTHER EXPENDITURES 25,000 13,999 11,000 1| 1000%
1,120,000 | 273,692 824,420 21,888 |  98.0%
LAKE AUTHORITIES
OTHER PURCHASED SERVICE 73,117 - 73,117 - 100.0%
HEALTH DIST
GROUP INSURANCE 111,913 - 111,051 862 | 99.2%
RETIREMENT CONTRI 28,208 - 20,999 7,209 | 74.4%
OTHER PURCHASED SERVICE| 317,808 - 317,808 - 100.0%
457,929 - 449,858 8071 98.2%
CHILD ADV. CTR.
GROUP INSURANCE 119,451 - 118,828 623 |  99.5%
RETIREMENT CONTRI 31,645 - 36,140 (4,495) 114.2% Adjust for new employee
CONTRIBUTIONS TO OUTSID - - - -
151,096 - 154,968 (3.872)] 102.6%
OUTSIDE AGENCIES
CONTRIBUTIONS TO OUTSID| 113,645 - 113,395 250 | 99.8%
NW SAFETY COMM
OTHER PURCHASED SERVICE 11,590 - 11,489 101  99.1%
EMERG MED SVS
OTHER PURCHASED SERVICE| 270,000 49,824 220,176 - 100.0%
YOUTH & FAMILY SV§
GROUP INSURANCE 40,478 - 38,380 2,098 |  94.8%
CONTRIBUTIONS TO OUTSID| 266,000 | 153,127 51,042 61831 | 76.8%
306,478 | 153,127 89,423 63929 | 79.1%
~ NWCTEMS |
OTHER PURCHASED SERVICE 250 | - - 250 | 0.0%
NEWTOWN PARADE
INSURANCE, OTHER THAN EN 1,600 - - 1600 | 0.0%
NW CONSERV DIST
OTHER PURCHASED SERVICE 1,040 - 1,040 - 100.0%
BUILDING OFFICIAL
SALARIES - REGULAR 271,29 - 156,389 114,907 | 57.6%
GROUP INSURANCE 113,000 - 112,469 531 | 99.5%
SOCIAL SEC CONTRI 20,800 - 11,394 9,407 | 54.8%
RETIREMENT CONTRI 23,900 - 22,985 915 | 96.2%
OTHER EMPL BENEFITS 1,000 - 650 350 |  65.0%
PROF SVS - OTHER - - - -
DUES, TRAVEL & EDUCATION 1,000 - 200 800 |  20.0%
OFFICE SUPPLIES 2,400 21 499 1881 | 21.6%
433,396 21 304,585 128,791 |  70.3%




ACCOUNT TITLE BUDGET PO'S YTD EXPENSE | BALANCE | % SPENT | Estimated Comments
YE Savings

LAND USE
SALARIES - REGULAR 430,684 - 216,805 213,879 |  50.3% 50,000 staff vacancy
GROUP INSURANCE 106,679 - 103,862 2,817 | 97.4%

SOCIAL SEC CONTRI 33,241 - 15,976 17,265 |  48.1% 4,000
RETIREMENT CONTRI 33,540 < 31,945 1,595 |  95.2%
OTHER EMPL BENEFITS 1,000 - 399 601 | 39.9%
PROF SVS - TECHNICAL 2,250 - E 2,250 0.0%
PROF SVS - LEGAL 70,000 4,850 46,034 19,116 | 72.7%
CONTRACTUAL SERVICES 50,000 | - 13,070 | 36930 | 26.1%
PRINTING,BINDING & MICRQ 22,000 - 5,260 16,740 |  23.9%
DUES, TRAVEL & EDUCATION 3,000 50 1,689 1,261 | 58.0%
OFFICE SUPPLIES 2,400 91 1,477 832 | 65.3%
CAPITAL OUTLAY 2,000 - . 2,000 0.0%
756,794 4,991 436,518 315285 | 58.3%

HIGHWAY | o |
SALARIES - REGULAR 2,810,155 - 1,572,362 | 1,237,793 |  56.0% 70,000 |staff vacancy
SALARIES - OVERTIME 60,000 - 59,996 4| 100.0%

GROUP INSURANCE 761,230 - 749,111 12,119 |  98.4% |
SOCIAL SEC CONTRI 219,561 - 122,817 96,744 |  55.9% 5,000
RETIREMENT CONTRI 232,797 - 206,507 26290 | 88.7%
OTHER EMPL BENEFITS 43,665 300 30,502 12,864 | 70.5%
FEES & PROF SERVICES ' 17,500 3,081 17,447 (3,027)] 117.3% transfer required
REPAIR & MAINTENANCE SEf 506,625 31,081 372,389 103,155 |  79.6%
CONTRACTUAL SERVICES 650,000 83,918 563,707 2,375 |  99.6%
DUES, TRAVEL & EDUCATION 8,000 - 25 7,975 0.3%
OFFICE SUPPLIES 1,700 - 960 740 | 56.5%
ENERGY - GASOLINE/DIESAL 394,400 35,100 147,181 212,119 | 46.2%
STREET LIGHTS 45,000 26,989 17,513 497 |  98.9%
CONSTRUCTION SUPPLIES 40,000 1,844 26,883 11,273 | 71.8%
STREET SIGNS 18,000 1,553 13,935 2512 | 86.0%
DRAINAGE MATERIALS 100,000 3,112 80,036 16,852 | 83.1%
ROAD PATCHING MATERIALS 100,000 124 68,684 31,192 |  68.8%
ROAD IMPROVEMENTS 3,000,000 159,182 2,684,441 156,377 |  94.8%
CAPITAL OUTLAY - - - -

9,008,633 346,284 6,734,497 | 1,927,852 | 78.6%

WINTER MAINT
SALARIES - OVERTIME 165,000 - 91,699 73,301 |  55.6%
SOCIAL SEC CONTRI 12,623 - 6,622 6,001 | 52.5%
CONTRACTUAL SERVICES 180,000 - 58,023 121,977 | 32.2%
SAND 65,456 26,358 37,867 1,231 | 98.1%
TREATED SALT 270,351 54,988 214,013 1,350 |  99.5%
MACH & EQUIP - WINTER 25,000 = 19,750 5250 | 79.0%
718,430 81,346 427,975 209,110 | 70.9%
TRANSFER STA

SALARIES - REGULAR 153,446 - 77.804 75.642 | 50.7% 25,000 staff vacancy
SALARIES - OVERTIME 60,000 - 48,479 11,521 | 80.8%
GROUP INSURANCE 49,228 - 49,094 134 | 99.7%
SOCIAL SEC CONTRI 17,476 = 8,674 8,802 | 49.6%
RETIREMENT CONTRI 12,698 - 8,114 4584 | 63.9%
OTHER EMPL BENEFITS 2,785 - 1,933 852 |  69.4%
REPAIR & MAINTENANCE SE 25,000 - 24,861 139 |  99.4%
CONTRACTUAL SERVICES 1,546,434 659,497 841,774 45,163 | 97.1%
DUES, TRAVEL & EDUCATION 500 - - 500 0.0%
GENERAL SUPPLIES 3,000 - 2,600 400 | 86.7%
ENERGY - ELECTRICITY 7,776 4,378 1,832 1,565 |  79.9%
CAPITAL OUTLAY - - - -

1,878,343 663,875 1,065,166 149,302 |  92.1%




ACCOUNT TITLE BUDGET PO'S | YIDEXPENSE | BALANCE | % SPENT | Estimated Comments
YE Savings
P&R
SALARIES - REGULAR 1,096,994 - 573,240 523,754 |  523% 100,000 staff vacancy
SALARIES - PART TIME 36,421 - 23,844 12577 |  65.5%
SALARIES - SEASONAL 301,531 - 298,441 3,090 | 99.0%
SALARIES - OVERTIME 63,550 - 52,262 11,288 |  82.2%
GROUP INSURANCE 324,961 - 322,350 2,611 | 99.2%
SOCIAL SEC CONTRI 114,595 - 71,742 42,853 | 62.6%
RETIREMENT CONTRI 80,037 - 70,489 9,548 | 88.1%
OTHER EMPL BENEFITS 15,350 600 10,649 4101 | 733%
CONTRACTUAL SERVICES 317,265 9,401 262,119 45745 |  85.6%
DUES, TRAVEL & EDUCATION 10,000 - 2,990 7,010 | 29.9%
GENERAL SUPPLIES 12,000 - 10,503 1497 |  87.5%
OFFICE SUPPLIES 3,000 112 1,130 1,758 | 41.4%
SIGNS 6,000 - 383 5617 |  64% I
POOL SUPPLIES N 33,959 - 4,842 20,117 |  14.3%
GENERAL MAINTENANCE SU 39,312 53 16,397 22,862 | 41.8%
GROUNDS MAINTENANCE S 189,049 - 137,165 51,884 |  72.6%
CAPITAL OUTLAY 35,000 - 3,995 31,005 | 11.4%
2,679,024 10,166 1,862,542 806,316 |  69.9%
CONTINGENCY
CONTINGENCY 97,280 - - 97,280 |  0.0%
DEBT SERVICE
BOND PRINCIPAL 7,455,861 - 4,360,038 | 3,095823 | 58.5% 300,000 |Refunding savings
BOND INTEREST 2,343,371 - 1,090,166 |  1253,205 | 46.5%
9,799,232 - 5,450,204 | 4,349,028 |  55.6%
LEG COUNCIL
PROF 5VS - AUDIT 47,940 - 47,940 - 100.0%
OTHER EXPENDITURES 14,000 14,000 - - 100.0%
61,940 14,000 47,940 - 100.0%
BLDG MAINT
SALARIES - REGULAR 93,422 - 33,064 60,358 |  35.4% 36,000_staff vacancy
SALARIES - OVERTIME 6,000 - 2,074 3926 |  34.6%
GROUP INSURANCE 52,893 - 52,708 185| 99.6%
SOCIAL SEC CONTRI 7,331 - 2,627 4704 |  358%
RETIREMENT CONTRI 4214 - 2,574 1640 |  61.1%
OTHER EMPL BENEFITS 650 - 425 225|  65.4%
WATER/SEWERAGE 141,404 36,799 26,330 78,275 |  44.6%
REPAIR & MAINTENANCE SEF 60,000 5,157 17,546 37,207 | 37.8%
CONTRACTUAL SERVICES 270,000 80,245 138,901 50,854 |  81.2%
GENERAL MAINTENANCE SU 10,000 653 3,553 5794 | 421%
ENERGY - ELECTRICITY 353,000 | 113,239 110,185 129,576 |  63.3%
ENERGY - OIL/NATURAL GAS| 167,050 92,432 33,565 41053 | 75.4%
CAPITAL OUTLAY - - - -
1165964 | 328525 423,551 413,888 |  64.5%
LIBRARY
GROUP INSURANCE 2,000 - 1,520 480 |  76.0%
RETIREMENT CONTRI 23,762 - 18,559 5203 | 78.1%
CONTRIBUTIONS TO OUTSIDI__ 1,301,469 | 267,542 802,626 231,301 | 822% B
- 1,327,231 | 267,542 822,706 236983 | 82.1%
DISTRICT CONTRI
OTHER EXPENDITURES 5,000 - - 5000 | 0.0%
ECONOMIC DEV
SALARIES - REGULAR 82,399 - 31,627 50,772 |  38.4% 14,000 staff vacancy
GROUP INSURANCE 2,568 - 2,453 15| 95.5%
SOCIAL SEC CONTRI 6,304 - 2,371 3933 | 37.6%
RETIREMENT CONTRI 7,083 - 8,162 (1079)]  115.2% Adjust for new employee
FEES & PROF SERVICES 42,250 4,057 11,931 26,262 | 37.8%
DUES, TRAVEL & EDUCATION 4,000 - 285 3715|  71%
OFFICE SUPPLIES 500 - 18 482 |  36%
145,104 4,057 56,847 84,200 |  42.0%
GRANTS ADMIN
SALARIES - REGULAR 25,194 - 12,834 12,360 | 50.9%
SOCIAL SEC CONTRI 1,943 - 873 1070 |  44.9%
RETIREMENT CONTRI 2,183 - 2,183 - 100.0%
29,320 - 15,889 13431 | 54.2%




ACCOUNT MITLE BUDGET PO'S YTD EXPEN BALANCE % SPENT Estimated Comments
YE Savin
SUSTAIN ENERGY
OTHER EXPENDITURES 300 = - 300 0.0%
CAPITAL & NON-REC
TRANSFER OUT 1,300,180 - 1,300,180, - 100.0%
FHA
GROUP INSURANCE 151 - 151 - 100.0%
FEES & PROF SERVICES 40,000 = - 40,000 0.0%
40,151 - 151 40,000 0.4%
OTHER FINANCING USES
TRANSFER OUT 1,545 - - 1,545 0.0%
GRAND TOTAL 47,526,140 | 2,380,354 31,391,464 | 13,754,322 71.1% 680,000 |
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TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT PUBLIC WORKS

PROJECT: SAFE STREETS & ROADS FOR ALL - ACTION PLAN

PROPOSED APPROPRIATION AMOUNT: $ 100,000
PROPOSED FUNDING:
BONDING $ .
GRANT $ 80,000
LOCAL MATCH $ 20,000
OTHER $ R
CONTINGENCY $ 2
IN KIND $ .
$ 100,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: **FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Attachment
e N S NEGATIVE IMPACT #
SALARIES & BENEFITS ===
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER
DEBT SERVICE (average)
TOTAL IMPACT ON EXPENDITURES

@
L}

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #
PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER
TOTAL IMPACT ON REVENUES $ =

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ =

EQUIVALENT MILL RATE OF TOTAL IMPACT [ 0.0000 mills Il

(using current year's information)

COMMENTS:

Highway budget under contractual services. After the acceptance and award of the grant and upon
completion of the safe streets action plan the town may apply for an "implementation grant” and
supplementals safety planning and / or safety demonstration activities.

There is no impact on the general fund. The Town match of $20,000 is available and appropriated in the

/) .
PREPARED BY: (f Lbé—\m DATE: 1/23/2024




RESOLUTION WITH RESPECT TO THE AUTHORIZATION, ISSUANCE AND
SALE OF NOT EXCEEDING $10,000,000 TOWN OF NEWTOWN,
CONNECTICUT GENERAL OBLIGATION REFUNDING BONDS

RESOLVED:

Section 1. Not exceeding $10,000,000 General Obligation Refunding Bonds (the "Refunding
Bonds") of the Town of Newtown, Connecticut (the "Town") may be issued in one or more series and in
such principal amounts as the First Selectman and the Financial Director shall determine to be in the best
interests of the Town for the purpose of achieving net present value savings and/or to restructure debt
service payments of the Town. The Refunding Bonds are hereby authorized to refund all or any portion
of any one or more series of the Town’s outstanding General Obligation Bonds (the “Refunded Bonds™).
The Refunding Bonds shall be issued and sold either in a negotiated underwriting or a competitive
offering, and at such time or times as the First Selectman and the Financial Director shall determine to be
most opportune for the Town. If the Refunding Bonds are sold in a negotiated underwriting, the First
Selectman and the Financial Director shall appoint the managing underwriter. The Refunding Bonds
shall mature in such amounts and on such date or dates as shall be determined by the First Selectman and
the Financial Director, in accordance with the provisions of the Connecticut General Statutes, as
amended, and shall bear interest payable at such rate or rates as shall be determined by the First
Selectman and the Financial Director. The Refunding Bonds shall be executed in the name and on behalf
of the Town by the manual or facsimile signatures of the First Selectman and the Financial Director, bear
the Town seal or a facsimile thereof, and be approved as to their legality by Robinson & Cole LLP, Bond
Counsel. The Refunding Bonds shall be general obligations of the Town and each of the Refunding
Bonds shall recite that every requirement of law relating to its issue has been duly complied with, that
such bond is within every debt and other limit prescribed by law, and that the full faith and credit of the
Town are pledged to the payment of the principal thereof and the interest thereon. The aggregate
denominations, form, details, and other particulars thereof,. including the terms of any rights of
redemption and redemption prices, the designation of the certifying, paying, registrar and transfer agent,
shall be subject to the approval of the First Selectman and the Financial Director. The net proceeds of the
sale of the Refunding Bonds, after payment of underwriter’s discount and other costs of issuance, shall be
deposited in an irrevocable escrow account in an amount sufficient to pay the principal of, interest and
redemption premium, if any, due on the Refunded Bonds to maturity or earlier redemption pursuant to the
plan of refunding. The First Selectman and the Financial Director, are authorized to appoint an escrow
agent and other professionals and to execute and deliver any and all escrow, investment and related
agreements necessary to provide for such payments on the Refunded Bonds and to provide for the
transactions contemplated hereby. The First Selectman and the Financial Director, are authorized to
prepare and distribute preliminary and final Official Statements of the Town for use in connection with
the offering and sale of the Refunding Bonds, and they are hereby authorized to execute and deliver on
behalf of the Town a Bond Purchase Agreement, a Continuing Disclosure Agreement, a Tax Regulatory
Agreement and such other agreements and documents necessary or desirable for the issuance of the
Refunding Bonds and the payment of Refunded Bonds. The Town may issue taxable bonds or notes as
the issuance of such taxable bonds or notes is hereby determined to be in the public interest.

Section 2. This resolution shall be effective until December 31, 2024.

28644493-v2



C. H. Booth Library
Surplus Analysis-23/24 Fiscal Year

Audited surplus at June 30,2023 $ 546,618.00

Designated for June 30,2024 budget deficit S 147,907.00 Required to balance budget as originally submitted to town

Designated for capital improvements S 200,000.00 As approved by Library Board

Designated for operating reserve-10% 185,870.00 In accordance with Board of Finance policy (10%)

Undesignated surplus S 12,841.00

Total Summary S 546,618.00

oAt

CH.
BOOTH gy 90)
'LIBRARY




EXPENDITURES

23/24 Budget

Personnel

Town-Pension

Operations

Occupancy

Administration

1,236,474
25,354

280,775

128,178

27,000

1,697,781

1,285,820
25,354

268,377

147,149

27,000

1,753,700

C.H. BOOTH LIBRARY -

24/25 Proposed Difference

49,346

(12,398)

18,971

Town-Grant

Town-Pension

Fund Raising

Investment income

Other

Surplus Funds

2024 BUDGET

1,301,469
25,354

133,500

65,550

24,001
1,549,874
147,907
1,697,781

Pension

23/24 Budget 24/25 Proposed

1,479,976
25,354

153,000

73,594

21,776

1,753,700

Total

Difference

178,507

19,500

8,044

(2,225)

203,826

Surplus Funds Used for Operations Town Funding: Grant

2020-2021
2021-2022
2022-2023
2023-2024

106,300
136,022
147,907
390,229

2020-2021
2021-2022
2022-2023
2023-2024

1,395,351
1,381,000
1,381,469
1,301,469

28,557
27,013
26,152
25,762

1,423,908
1,408,013
1,407,621
1,327,231

(15,895)
(392)
(80,390)

(96,67“ 4

BOOTH 1
LIBRARY




C. H. Booth Library
Building & Grounds Work Summary Report

Following are lists of repairs and upgrades to be completed using the Library “Fund
Balance” in accordance with direction from Legislative Council and Board of Finance

during the development of budget 2023/24.

Each Category lists a number of Subcategory items with estimated cost and priority.

The scope of work was developed for each Category, then recently updated based
upon employee feedback, budget, and priority.

Subcategory items have been combined under one scope, and the use of General
Contractor is being considered to make bidding process more efficient and

economical.

Total Estimated cost for all listed work is $200,000 (with 3% Contingency)

' CH ¥
woon )
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C. H. Booth Library
Building & Grounds Work Summary Report

General Maintenance:

Fix ceiling Panels High 7,000.00

Subcategory Priority Estimated Cost

Fix vents and water damaged ceiling High 4,000.00

Front Entrance Stair Tread High 1,000.00

Painting (Stairwell, Hallway, Entryway) Med 2,000.00

Library Signs/ Directory/ Emergency Signs High 30,000.00

Outdoor Sign High 3,000.00

New AV Equipment for Meeting Rooms (New ltem) High 11,000.00




GENERAL MAINTENANCE

3 A e |
Ceiling Tile First Floo Breakroom Vent
Childrens Room Tile Stairwell Water Damage

Bathroom Vent Storage Closet

Stair Tread Water Damage Water Damage BC
LIBRARY |




C. H. Booth Library
Building & Grounds Work Summary Report

Carpet & Flooring:

Subcategory Priority Estimated Cost

Resurface Stairwell Stairs High 13,000.00

Childrens Storytime Room — repair & replace floor High 5,000.00

C.H.

— f ———— | BOOTH
Storytime Room Floor Stairwell Stairs LIBRARY




C. H. Booth Library
Building & Grounds Work Summary Report

Cabinets & Furniture:

Childrens Storytime Room - replace cabinets High 15,000.00

Priority Estimated Cost

Childrens Storytime Room - replace sink/ countertop and cabinets High 4,000.00

Childrens Room Circulation Desk (New ltem) High 70,000.00

Breakroom - New Cabinets Med 17,000.00

Meeting Room Kitchen (New Item) High 18,000.00

'LIBRARY




CABNIETS & FURNITURE

Storytime Room Cabinets

et

Meeting Room Kitchen

s

GH.
BOOTH '-;,a

Breakroom Cabinets : LIBRARY




CABINETS & FURNITURE
DESIGN DETAILS

.=

C-I:I. ) - ‘\b
BOOTH ;a"

'LIBRARY |

Storytime Room Cabinets




CABINETS & FURNITURE
DESIGN DETAILS

Charge desk with standing height storage along
outside wall. Book return cabinet with TV side
sliding hardware to allow the cabinet doors to
slide out of the way when needed and close off
hot or cold air when closed. Front and side
areas ADA seating. Comer display.
Freestanding height adjustabie table on wheels

Office: Rolling cab in front of window for mailing
and book repair. Storage and coffee area in
corner. Shelving for teacher materials. Coat
rack. Desk

=
2
5
3
£
S
£
5
g
£
5
g
3
a
®
=
]
=2
z
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k)
a
2
8
a
g
a

Children’s Room Circulation Desk




CABINETS & FURNITURE

DESIGN DETA

| Add plumbing al wet wall
to provide ona ADA wall
mount sink child height
and one adull heighl
cabinet mounted sink with
locking base cabinet,

LS

Aclivity Room:

New Flooring Viny! sheet to malch
existing adjacent. Reworked plumbing.
Add wall mounted ADA sink mounted at
child friendly height.

Reuse existing 2 Fleetwood cabinets,
add 1 tall shelf and tote cabinet, 2
rolling cabinets with 2 shelves and
doors and 1 rolling cabinet with totes.
New Sink cabinet, and over head
cabinet both locking.

New chairs and tables, rocker and stack
of floor pillows.

Story Time Room Design
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Project Schedule

Activity Name

Duration
(Days}

Start Date

Finish Date

Mar 24

10

1
2
3
4
5
6
7
8
9

-
(=]

Childrens Storytime Room - Flooring

4.00

2/7/24

2/12/24

Childrens Storytime Room - Ceiling

2.00

2/5/24

2/6/24

Childrens Storytime Room - Cabinets

25.00

2/13/24

3/18/24

Childrens Storytime Room - Sink/ Countertop

10.00

3/19/24

4/1/24

Childrens Room Circulation Desk

60.00

2/5/24

4/26/24

Meeting Room Kitchen

30.00

4/2/24

5/13/24

Breakroom - Cabnets, eiling and Vent

10.00

2/7/24

2/20/24

Stairwell - Flooring and Painting

20.00

2/13/24

3/11/724

Front Entrance - Stairs & Painting (Weather Issue)

10.00

4/1/24

4712724

Signs {Supply Issue)

10.00

2/16/24

2/29/24

LIBRARY




Fund Balance Summary Sheet

Category

Subcatagory

Estimated
Cost

Funded

Contractor

Source of
Funds

Actual Cost

Town CIP#

Assigned

Actual Cost

Status

Childrens Rooms

15.236.74 |Fund Balance | N/A

Ruviiewing Bidy |45 & DS

Yes

T80

|cabimets/ Futniture

(Childrens Starytime Room + replace book counier
Childrens Storylime Rioom - replace sink/ counlerap and cabinets
Childréns Storytime Room - Fix Celing

Cabinels/ Fuiniture

Yes

T30

4,303.50 [Fund Balance A

Reviewing Bids A5 & 13

General Mainlenance

Yaes

T8

7.138.56 |Fund Balance LIS

Reviewing Bids  |AS & 05

Yés

T80

Revigwing Bids AS % 05

Childrens Sterytime Room - reploce floor
Chitdrens Room - Circulation desk (HEW)

Cabinets/ Furniture

[Childrens Room - Family Seating Furnilure

{Cabinetsd Furniture

Yes

Yes {Estimated

— 50,000.00 |fund Balance__|N/A

Working on ScopdAS & DS

Estimated

5
5
5
5 4.824.00 [Fund Balance  [N/A
3
b

10,000.00 [Fund Balance  N/A

AS & BS

Stairwell

Yes

T80

$- Fund Balance  |8/A

Reviewing Bids  |AS & 05

Aesurface Stairwall Staws

_Jcacpet/ footing

T80

5- Fund Balance nA

Neviewing Bids  |AS & 05

| | Maintenance

hia]

Fix stairwell cailing tiles
Pant Staiewell

ll!m'nl.lg

Yes

8D

$ 13,000.00 [Fund Balance  |N/A

AS B DS

|R.ev-=unn5. Bids

Cabinets/ Furniture

Yis

T80

518.743.67|Fund Balance  |N/A

;Mzuﬂn; Room Kitchen - replace sinkfcounteriop and cabinets (NEW)

Reviewing Bids |AS & D5

Area

General Maintenance

Breakrgom - fix vent and damaged culling
Rreakroom - New Cabinets/ countertop/ sink

Cabinets/ Furniture

i

Yes

TaD

AS & DS

ing Rids

Whed

Yos

180

Fund Balance |N'.|fn
§  17.078.17 [Fund Balance  [N/A

Reviewing Aids  |AS & DS

Update Book Kvepers Bathroom

On Hold

No

Wik

INJ'.R

NiA

Cabinets/ Furnilure

Carpet
lace carpet - Entryway Lo Main Desk

No

A

NIA

Trin

Replace Carpet Misc Locations

t/ floer [on Hold
rpet/ floarin On Hold

Ro

M/A

|

Foonng

[0n Hold

Tria

Jow 1o 8id

[Replace Tile 2nd Floor Restroom

carpetf floaring
|wpeu‘ fooring

|on Hold

[nia

Out 10 Bid

Wew Tile 3¢d floor bathroom

Lighting

electrical

On Hold

MJA

Reviewing Bids

Lighting Level Three [replace pendants)

electrical

On Hold

NSA

Reviewing Bids

|Lighting for Hawlev/ Museum Area

electrical

On Hold

MfA

Reviewlng Bidy

Lighting fer Art Galary/ Main Surirway

Mrced
|Fu Cailing 3rd Floor Bathroom

2,000.00 |

|Fund Balance n/a

[Reviewing Bids a5 & 05

T

Exterior - Front Entry
Front Entrance Stalr Tread

|General Maintenance

|painting

IHI&h

30000 |

Yes

[rzo

[Reviewing Bids | A% & 03

{Med

600.00 |

Yes

|1sn

15 Trund Balance __ [N/A
{5 126352 |fund Balance |m.a

[Reviewing Bids_|AS % DS

Repaint Eatenor Front Entryway

IHE‘

[High

30,000.00 |

Yes _Iiimuma

[s  29.223.00 |[Fund Balance  |M/A

33

[Hign

3.00000 |

Yes ISiEnarmﬂ

|s 2.200.00 [Fund Balance  [N/A

Contracted N

[in Progress

Contracted IN

In Progress

AV Equipment - Meating Roam [NEW]

[Equipmunt

[High

14,000.00 |

Yoy

|18p

[s  10,877.24 180 [nia

[scope of Work _|IN

Estimated Total §

Original Fund Baiance Budget

Estimated Romaini

Estimated Total &
fund Balance Funds

188,900.00

$200,000.00

123,900.00

$11,100.00

Qriginal Fund Balance Budget
Actual Cost - Commited to date
Actual Remaining Fund Balance Funds

$ 193,938.42

$200,000.00
$ 19398342
56,011.58

CH

BOOTH
'LIBRARY

Xl,a




