Board of Selectmen
January 30, 2020

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Thursday, January 30, 2020, in the Council Chamber of
Newtown Municipal Center, 3 Primrose Street, Newtown. First Selectman Rosenthal called the meeting

to order at 7:30p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.

ALSO PRESENT: Robert Tait, Finance Director; Director of IT Al Miles, Chief Viadero, Captain Vanghele
of the Newtown Police Department, Edmond Town Hall Board of Managers Chair Jennifer Chaudhary, Vice
Chair Jennifer Guman and Operations Manager Sheila Torres.

YOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Crick Owen moved to accept the meeting minutes of 1/23/20.
Selectman Capeci seconded. All in favor. Selectman Crick Owen moved to accept the meeting minutes of

1/27/20. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: There was no special session on tolls; there will be only a hearing.

FINANCE DIRECTORS REPORT: Mr. Tait reported the Town and Board of Education is one month into
the new accounting system, which is fully operational. It is a learning process. The Edmond Town Hall will
be on it; it is a more robust system.

OLD BUSINESS

Discussion and possible action:

1. Board of Selectmen FY 2020-2021 budget
Discussion and possible action to include, but not limited to:
e Information Technology — (att.) Mr. Miles updated the board on his department. The year has been
challenging but successful. The Community Center implementation went well as did the new finance
system. Security enhancements have been made and the firewall will continue to be enhanced. The
department has been working with the Police Department on their move, with Department of Public Works
on GIS and with the building department to reduce costs in their systems, as the fees have increased
significantly. As far as challenges there are problems with the routers and switches; they are very old. The
switches should be changed out every five to six years; our switches are ten years old. As the PD transitions
to the new building Mr. Miles will work on storage. Mr. Miles believes there could be savings in the initial
fees should various web hosting sites be consolidated. However, he pointed out that initial fee could go up
depending on usage and storage. First Selectman Rosenthal noted that Economic Development has a few
websites and hired a firm to help consolidate websites. Mr. Miles reported most of his five year plan has
been completed in two and a half years. He would like to replace 25% of PC’s.
o Police — (att.). There is a 2.80% increase in the budget, mainly due to contractual increases, wages and
retirement contributions. Line by line there are not substantial increases. Vehicle purchases include
up fitting and trade in allowance. Private institutions use the older utility vehicles for security; the savings
opportunity will be explored. There is nothing in the operating budget for the new police building. The radio
repair line item will decrease with the new radio system.
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¢ Edmond Town Hall — Interest on the trust is used toward operational costs. The board is trying to
change the way Edmond Town Hall business is done but with a very lean staff. A power point was presented
(att.). The theater is being used in many different ways; there were 36 live performances in the theater
during the last fiscal year. With Borough approval to expand rental possibilities, Ms. Torres anticipates
revenue can be increase $30,000 per year. The board believes it will take at least five to see the benefits
from the changes put in place. First Selectman Rosenthal thinks it will be sooner than that. The Mary
Hawley Society has been re-energized, are in the original stages with a newly appointed board, working on
a mission statement and looking for new members. The Mary Hawley Society is important for fundraising
but also in providing potential sponsors with the option of making a donation vs. just a sponsorship. First
Selectman Rosenthal stated he’s seen changes in the two years he’s been in office and believes the board
will see the benefits; success will follow. The revenue from the trust is not meeting the intended purpose
as the trust was created seventy years ago. The Probate Court can be petitioned to unlock more, or all,
funds. The Town Attorney will work on the narrative; the funding will be used for the benefit of the
building. Mr. Tait said that if the trust fund is unlocked the money is a one time revenue item that would
go into the Town Hall fund balance, the investment income will go up; it gives more flexibility. This money
would augment what the board already gets. The Edmond Town Hall Special Revenue Fund is $160,000.

NEW BUSINESS
Discussion and possible action:
1. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved the re-

appointments of Reginald Heard (U) to the Board of Ethics for a term to expire 1/6/24 and James
Stiewing (D) as a Constable for a term to expire 1/6/22. Selectman Capeci seconded. All in favor.
2. Driveway Bond Release/Extension: none.

3. Tax Refunds: none.

VYOTER COMMENTS: none.
ANNOUNCEMENTS: The budget vote will be Feb. 3.

EXECUTIVE SESSION: Selectman Crick Owen moved to go into Executive Session to discuss Legal
Matters: Strategy and negotiations with respect to potential litigation concerning design, construction and
management of the Community Center/Senior Center. Selectman Capeci seconded. All in favor.
Executive session was entered into at 8:40pm and returned to regular session at 9:15pm with no motion

taken.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
9:15p.0.

Attachments: IT budget; Police budget; Edmond Town Hall power point & budget;

Respectfully submitted,
Sue Marcinek, Clerk
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Create a Culture of
Excellence

Create Financial Stability

Communicate Value and
Respect

Develop Key Partnerships

Reenergize and improve staffing
Efficient staff communication

Operational Stability through cross training,
planning etc.

More competitive by allowing more robust
programing and events

s|ncrease revenue
sReduce Costs

Encourage respect among fellow employees

Renewed pride evident to the public — Become
an ETH ambassador

Strengthen relationships with patrons, vendors
and town leaders.
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Meeting the Vision

Create a Culture of
Excellence

Communicate Value
and Respect
|

Develop Key
Partnerships

_

7 Create Financial Stability
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What do we need to
work on?

Increase revenue
Reduce costs

Aging building
Communications

* Internal and external
Key partnerships

Organizational infrastructure




profitabilit
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Use wcmm:mmm Resources
Differently
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Edmond Town Hall 20/21 Budget

Fiscal
Year

20/21*
19/20*
18/19
17/18

Total/Projected*
Revenue

611,528
644,040
589,075
598,960

659,350
595,863
582,741
660,961

Inumber included in total revenue
2 remainder of town contribution pays benefits for 4 full-time employees

SERVICES

Open 8 am — 11 pm, 7 Days

Live entertainment services have

expanded greatly
150,000 plus users per year

Affordable venue for family
entertainment, milestone
celebrations, sports activities

Space for civic activities
Small business support

Excellent ratings Yelp, Google

Total/Projected
Expenses

Town Employee Total Town
Contribution? Benefits 2 Contribution

125,000 180,365
125,000 179,151
95,000 151,109
85,000 143,191

CHALLENGES

Expensive due to age and deferred
maintenance

Some operations funding must be used for
maintenance 17 — 29%

Technology upgrades require higher
expenses in some cases

Movie revenue continues to decline

Greater maintenance expenses and
demands on small staff due to heavier
building use

Staffing investments needed to take
business to next level
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Questions?
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BOM APPROVED BUDGET 12/10/19

EDMOND TOWN HALL BOARD OF MANAGERS BUDGET SUMMARY -2020-2021

11IE 2ULIf ULV 1I5LdI YEQl 3dw d Bl Edl ucdal vi ]JUSIL]VI: Llidlig& TUI CUliviiu Tuwil nidil, vviL Uie SUPpUiL vl Lhie Luwii we weic avic wu
[replace the 32-year old air conditioner in the Alexandria Room and extend cooling to the kitchen and adjacent areas. We also made
‘major safety renovations in the theater, which will make it possible to host more live performances. The Board launched its first music
|series with support from Newtown Savings Bank and Newtown Rotary. The Mary Hawley Society has been re-energized with new officers
jand members and a renewed focus on helping support our needs. While movie revenue continues to decline, live shows and other

|offerings are increasing. In the coming year, we will continue to focus on live programming as well as organization realignment.
' o BOM

APPROVED APPROVED
ACTUAL ACTUAL ESTIMATED  BUDGET BUDGET
2017/2018  2018/2019 2019/2020 2019/2020 2020/2021

BULDING REVENUE

EVENT REVENUE 168,106 162,686 180,856 163,600 170,841
LEASE REVENUE 32,969 45,919 40,322 46,982 41,900
LIVE EVENTS 2,599 15,960 22,406 5,000 24,800
OTHER REVENUE 136,844 144,191 179,588 178,200 174,474 *
TOTAL BUILDING REVENUE: 340,518 368,757 423,172 393,782 412,015

BULDING EXPENDITURES

TOTAL PERSONNEL EXPENSE 203,466 198,965 203,608 231,881 240,532
TOTAL UTILITIES 59,903 60,139 61,601 66,153 64,000
OFFICE / BUILDING EXPENSE 17,213 18,634 38,445 19,192 39,320
OTHER 8,134 13,185 6,153 7,000 -
TOTAL BUILDING OPERATIONS 288,715 290,923 309,807 324226 343,852
OUTSIDE SERVICES 35,337 36,594 31,382 50,953 29,930
REPAIRS AND MAINTENANCE 64,831 46,535 40,758 64,196 81,283
TOTAL BUILDING EXPENDITURES 388,884 374,052 381,947 439,375 455,065
GROSS OPERATING PROFIT (LOSS) - BL (48,366) (5,296) 41,225 (45,593)  (43,049)

THEATRE OPERATIONS

THEATRE REVENUE 258,442 220,318 220,868 247,000 199,510
THEATRE EXPENDITURES 272,077 208,689 213,916 233,859 204,286
GROSS OPERATING PROFIT (LOSS) -1 (13,635) 11,629 6,952 13,141 (4,775)
NET INCOME (LOSS) (62,001) 6,333 48,178 (32,452) (47,825)
TOWN CONTRIBUTION 85,000 95,000 125,000 125,000 125,000

APPROVED  APPROVED  APPROVED  APPROVED REQUESTED

* |ncludes invest.income, donations, town cont. of $125k



EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 {12/i0/19)

EDMOND TOWN HALL BOM APPROVED BUDGET 2020-2021

ESTIMATED | APPROVED PROPOSED
ACTUAL | ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 2018-2020 2019-2020 2021
BUILDING REVENUE
3100 - ROOM RENTALS
3110 - ALEXANDRIA ROOM
3111 - Alexandria Room Rental 43,677 45,129 54,880 47,500 45,000
3112 - Kitchen Rentat 8,080 6,168 7,522 5,000 5,000
3113 - China Rental 525 225 225 -
3114 - Other/Dressing Room Rental 190 380 638 - 500
Total 3110 - ALEXANDRIA ROOM 52,472 51,901 63,265 52,500 50,500
3120 - GYMNASIUM 45,427 52,982 55,376 45,500 54,571
3130 - THEATRE 59,473 45,329 50,749 55,000 55,000
3140 - MEETING ROOMS
3141 - Lower Meeting Room 2,723 4,132 3,599 2,730 3,000
3142 - Oid Gourt Room 1,908 3,347 2,857 1,946 2,500
3143 - Meeting Room 2 75 60 235 90
3144 - Mary Hawley Room 1,085 330 120 1,035 200
3145 - Meeting Room 3 4,290 3,960 4,080 4,290 4,080
3140 - MEETING ROOMS - Other 80 - - -
Total 3140 - MEETING ROOMS 10,121 11,829 10,656 10,235 9,870
3150 - A/ V Equipment Rentais
3151 - Microphone Rental 333 123 218 200 -
3152 - Speaker Rental 78 123 98 - -
3163 - TV Rental 14 - 30 - “
3150 - A/ V Equipment Rentais - Other 24 250 240 - 500
Total 3150 - AV Equipment Rentals 447 495 585 200 500
3190 - Rent - Storage 165 150 225 165 400
Total 3100 - ROOM RENTALS 168,108 162,686 180,856 163,600 170,841
3200 - TENANT RENTALS
3201 - LSOD studio 14,447 14,856 13,692 15,302 16,000
) 3202 - Enrichment Club 8,216 8,462 7.801 8,695 8,000
3203 - Chamber of Commerce 4,272 4,400 4,433 4,521 5,000
3205 - Borough 1,034 5,000 8,000 5,000 3,000
3208 - Avielle Foundation 5,000 13,200 6,396 13,464 9,000
Total 3200 - TENANT RENTALS 32,969 45,919 40,322 46,982 41,200
3300 - SPECIAL EVENTS
3303 - Laser Spectacular Fundraiser 3,008 1,667 2,277 - -
3305 - Live Events - ETH Sponsored - 1,429 3,382 4,000 12,000
3308 - Dark Night Cabaret - 1,780 1,780 -
3310 - Bar Sales 352 6,176 6,286 1,000 6,800
3300 + Special Events - non ETH Sponsored (1,750} 5,009 8,681 - 6,000
Total 3300 - SPECIAL EVENTS 2,599 15,960 22,406 5,000 24,800




EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 (12/10/19)

ESTIMATED | APPROVED PROPQOSED
ACTUAL | ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 { 2019-2020 2019-2020 2021
3500 - OTHER INCOME
3410 - Soda Machine 300 40 300 -
3501 - Hawley Trust Interest 45,110 46,995 47,208 48,000 47,000
3502 - Bank Interest 147 126 113 100 126
3503 : Town of Newtown-Contrib 85,000 95,000 125,000 125,000 125,000
| |3520. ciP Allacations 3,563
Total 3500 - OTHER INCOME 130,557 142,161 175,904 171,400 172,126
3600 - DONATIONS TO SPECIAL PROJECTS
3605 - Donation Public/Building - 216 | 216 - 216
- 3630 - Adopt-a-Chair Donations 3,950 - 300 6,000 -
3650 - Restoration Donations 1,851 1,682 845 800 2,000
3660 - " Light Up The Theater" Donations 1,929
i 3680 - Building Donations 486 132 394 - 132
R Total 3600 - DONATIONS TO SPECIAL PROJECTS 6,287 2,030 3,684 6,800 2,348
TOTAL BUILDING REVENUE 340,518 368,757 423,172 393,782 412,015
MOVIE REVENUE
5100 - TICKETS
5110 - Ingersoll Auto 18,895 27,375 33,063 - 28,196
5100 - TICKETS - Other 103,770 81,976 75,137 119,000 69,760
Total 5100 - TICKETS 122,665 109,351 108,200 119,000 97,896
5200 - CONCESSIONS 105,057 93,157 94,347 100,000 83,841
5300 - GIFT CERTIFICATES 1,287 732 607 1,200 500
5500 - Candy Rebate Income 28 - - -
5600 - Advertising Income
5601 - Screen Ads - Slides 3,108 1,305 2,077 2,583 1,500
5602 - Screen Ads - Videos 11,713 6,000 3,750 9,688 5,000
5603 - Movie Preview Sponsor 5,330 2,790 5,130 5,330 4,000
Total 5600 - Advertising Income 20,150 10,095 10,957 17,500 10,500
5900 - OTHER INGOME - THEATRE
5802 - Sunday Cinema Series 9,185 6,983 6,757 - 6,773
5903 - Rooster Fitm Festival 72 - - -
5900 - TOTAL OTHER INCOME - THEATRE 8,257 6,983 6,757 9,300 6,773
TOTAL MOVIE INCOME 258,442 220,318 220,868 247,000 199,510
TO}TAL‘ BUIL]D]NG AND MOVIE INCOME 588,959 589,075 644,040 640,782 611,526




EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 (12/10/19)

ESTIMATED | APPROVED PROPOSED
ACTUAL | ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 | 2019-2020 | 2019-2020 2021
BUILDING EXPENDITURES
PERSONNEL
4110 - Salaries
4111 - Building Administrator 60,500 60,500 60,500 60,500 60,500
4112 - Payroll-MGT-Office 21,007 21,603 22,228 32,000 32,000
4114 - Payrol-MNT 77,040 71,035 74,528 84,295 84,295
4115 - Payroll-NHT 31,028 31,555 32,088 33,000 35,000
4116 - Employee Recognition 810 450 450 - 500
4117 Per Diem Staff 12,500
Total 4110 - Salaries 180,386 185,143 189,794 209,796 224,796
4120 - Empioyer FICA & Med.-BLDG 11,969 13,472 13,814 13,978 15,736
4130 - State Unemployment 1,110 - 1,310 -
4140 - Personnel Contingency - 350 6,800 -
Total 4100 - SALARIES 203,466 198,965 203,608 231,881 240,532
ADMINISTRATIVE/OPERATION EXPENDITURES
UTILITIES
4410 - Electricity 33,486 29,881 33,595 37,698 34,000
4424 - Gas 19,515 23,400 21,569 21,000 22,000
4430 - Water 2,713 2,837 2,867 3,045 3,500
4450 - Telephone 2,517 2,598 2,400 2,727 2,800
4460 - Internet 1,673 1,423 1,170 1,683 1,700
Total 4400 - UTILITIES 59,903 60,139 61,601 66,153 64,000
OUTSIDE SERVICES
4510 - Refuse Removal 4,572 4,999 4,999 4,998 5,200
4515 - Alarm System 4,526 2,492 4,903 744 2,600
4520 - BOM Meeting Minutes 1,750 1,625 1,500 2,000 1,500
4525 - Boller 2,275 2,175 1,950 2,060 2,200
4530 - HVAC 5715 4,190 2,195 8,001 -
4535 - Generator 1,075 - 1,100 -
4540 - Pesl Control 1,860 1,550 1,550 1,860 1,550
4545 - Computer Servicing 3,300 4,850 6,600 6,600 6,000
4546 - Web Site
4546-01 - Web Hosting 193 193 193 800 600
4546-02 - Live at ETH - Web Sile Updates 425 28 28 - -




EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 (12/10/19)

ESTIMATED | APPROVED PROPOSED
ACTUAL | ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 | 2019-2020 | 2019-2020 2021
Total 4546 - Web Site 618 220 220 600 600
4550 - Landscaping 1,043 1,705 1,705 2,000 2,000
4555 - Snow Removal 2,880 2,599 2,599 5,000 3,200
4560 - Elevator 244 - 1,300 -
4565 - Legal Services 768 9,259 2,164 10,000 5,000
| |4566 - Constiting Fees 965 ] 392 - 400
4570 - Piano Tuning 280 280 280 600 280
4580 - Fire Supression System 195 - - -
4585 - Electricians 2,555 - 3,000
| |4595 - Prumbing 100 549 324 1,000
[Other (Security Exp) 642
Total 4500 - OUTSIDE SERVICES 35,337 36,594 31,382 50,953 29,930
REPAIRS AND MAINTENANCE
4610 - Building Repairs 5,935 3,384 8,425 25,000 35,000
4620 - Buliding Supplies 24,648 13,479 7,166 25,200 25,000
4625 - Equip Inspeclions/Maint. 760 6,650 1,500 4,996 3,000
4640 - Maintenance
4640-02 - Contract Renewals 7,641 7,056 6,850 - 7,000
4640-03 - Regular Maintenance 5,135 6,886 8,971 9,000 -
Maintenance - Other 1,396 1,396
Total 4640 - Maintenance 12,776 15,338 17,217 9,600 7,000
4645 - Landscaping 125 13 13 - -
4650 - Unexpected Repalrs 20,586 7.644 6,408 -
4660 - REPAIRS AND MAINTENANCE - Other - 28 28 “ -
4660/, Sinking Fund (Capital Improvements} - 37 3,284 11,283
Total 4600 - REPAIRS AND MAINTENANCE 64,831 46,535 40,758 64,196 81,283
OFFICE & BUILDING EXPENSES
“ 4710 - Office Supplies 2,174 2,153 2,806 5,200 4,500
4721 - Credit Card Fees/ Bank Charges 3,120 1,680 2,117 - 3,000
4722 - Permits 180 400 590 3,200 720
4725 - Water Cooler 95 122 200 - 150
e 4745 - Postage 353 253 302 - 300
4750 - Dues and Subscriptiocns 847 1,185 1,302 - 1,500
i 4751 - Advertising/Marketing 1,707 1,775 1,481 - 3,600
4765 - GComputer Supplies 270 353 353 2,792 500
4775 - Continuting Education 565 350 - 350
Total 4700 - OFFICE %,310 8,272 9,151 11,192 14,620




EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 (12/10/19}

ESTIMATED | APPROVED PROPOSED
ACTUAL | ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 | 2019-2020 2019-2020 2021
4800 - BUILDING EXPENSES
4810 - Equipment 2,335 - 2,915 3,000 3,000
4815 - Building Supplies 379 3,366 9,807 - -
4820 - Alexandria Room Supplies 3,692 59 34 4,500 -
4825 - BarlLiquor tems - 2,392 2,169 - 6,600
4870 - Seasonal ltems 101 146 202 500 200
4880 - Marketing Expense 218 577 577 -
4885 - THR Birthday/Meeting Expenses 1,279 375 421 - 500
4886 - Live Events/ Special Evenis - 3,377 13,100 - 15,000
4800 + BUILDING EXPENSES - Other - 69 69 - -
Total 4800 - BUILDING EXPENSES 7,904 10,362 29,294 8,000 24,700
SPECIAL PROJECTS
4953 - Theatre Revitalization Project 960 - - -
4953 - Theatre Revitalization Project - Other - 2,850 2,000
Total 4953 - Theatre Revitalization Project - 2,950 2,000 -
4971 - Office Renovations 7,088 5,535 190 5,000 -
4982 - Theatre Improvements 86 4,700 4,700 " -
Other Speciat Projects - 1,263 -
TotIaE 49[](1 - SPECIAL PROJECTS 8,134 13,185 6,153 7,000 -
TOTAL BUILDING EXPENDITURES 388,884 374,052 381,947 439,375 455,065
THEATER EXPENDITURES
7100 - FILMS
7105 - FILM RENTALS 49,616 42,703 44,888 50,000 40,000
7110 - Film Transport 1,598 959 1,438 1,680 1,000
Total 7100 - FILMS 51,214 43,661 46,326 51,580 41,000
7200 - CONGCESSIONS
7210 - Snacks 17,787 8,812 11,140 17,120 15,000
7220 - Popcorn 10,140 8,143 9,899 10,140 10,000
7230 - Beverages 10,253 10,518 8,754 10,253 10,000
7270 - Paper Products 494 2,893 2,088 487 3,000
7200 - CONCESSIONS - Other - 15 15 - -
Total 7200 - CONCESSIONS 38,644 30,382 31,896 38,000 38,000
7300 - SALES AND USE TAX 6,821 5,871 6,158 6,900 6,000
7400 - SALARIES
7410 - Payrol-MGT-Theatre 46,839 46,659 46,659 48,000 46,659
7420 - Payroli-TKT 11,068 9,358 8,784 11,000 9,400
7430 - Payroll-PRJ 8,056 8,847 8,814 8,000 8,000
7440 - Payroll-CON 27,411 24,836 23,894 29,000 25,000
7450 - Payroll - THR Inventory 4,331 4,140 4,140 4,000 4,000
Total 7400 - SALARIES 97,704 93,840 92,291 100,000 93,059
7500 - Employer FICA & Med.-THEA 9,759 6,754 6,629 7,500 6,514




EDMOND TOWN HALL BOARD APPROVED BUDGET 2020-2021 (12/10/19)

ESTIMATED | APPROVED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET 2020-
2017-2018 | 2018-2019 | 2019-2020 2018-2020 2021
7600 - ADVERTISING
76(}1 - Advertising Expense 9,681 9,374 11,000 9,600 10,000
7602 - Screen Advertising Commissicn 8,176 3,880 2,926 6,680 4,000
7603 - Screen Advertising Expenses 274 430 368 - 500
Total 7600 - ADVERTISING 18,132 13,664 14,291 16,180 14,500
7700 - QUTSIDE SERVICES
1 7?10 « SECURITY - 213 213 - 213
B 7720 - Maintenance / Suppori Contracis 17,500 10,000 10,000 10,000 5,000
7700 - OUTSIDE SERVICES - Other - 72 72 - -
] Total 7700 - OUTSIDE SERVICES 17,500 10,284 10,284 10,000 5,213
7900 - OTHER EXPENSES
7910 - SUPPLIES 408 100 40 609 -
7930 - Permits & Fees - 60 60 -
7950 - EQUIPMENT 20,430 1,644 1,544 3,000 -
7980 - Sunday Cinema Series 2,466 2,528 4,396 - -

Total 7900 - OTHER EXPENSES 32,304 4,233 6,041 3,699 -
[ ]

TOTAL THEATER EXPENSES 272,077 208,689 213,916 233,859 204,286
TOTITU_| BUIL[DING AND THEATER EXPENDITURES 660,961 582,742 585,863 673,234 659,350
HE
EEJ"F;&COME (LOSS) ©2000)| 6333 48178 | (32,452) (47,825)

3503 - Town of Newtown-Contrib 85,000 95,000 125,000 125,000 125,000







