Board of Selectmen
June 7, 2021

HE FOLLOWING MINTUES RE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, June 7, 2021. The meeting was held in the Council
Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order at 7:33 p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci

ALSO PRESENT: Finance Director Robert Tait, Director of Parks & Recreation Amy Mangold, Newtown
Community Center Director Matthew Ariniello.

VOTER COMMENTS: none.
ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes

of May 17, 2021. Selectman Capeci seconded. Selectman Crick Owen noted that there was no second reported
under #8; Selectman Capeci seconded that motion and all were in favor. All in favor of the minutes as amended.

COMMUNICATIONS: Selectman Capeci noted the summer flag ceremony was beautiful. First Selectman
Rosenthal reported that the flexibility of Edmond Town Hall trust has been discussed at the Selectmen level as
well as the Legislative Council. Cohen & Wolf has been working through the Attorney General; a cy pres
doctrine was used. The original fund was established to support the maintenance the building. The present day
financial needs are more demanding. The budget and CIP were shared with the AG’s office. $55,000
distributions will be made this year and next. The idea is to re-approach in two years, as the AG’s office and
probate were on board with it.

FINANCE DIRECTORS REPORT: Mr. Tait reported an update on the Coronavirus Local Fiscal Recovery
Fund, which houses the municipal monies from the America Rescue Plan. Newtown is getting $7,674,000; the
Borough will receive $580,000. The deadline to register with the state to secure the funds is Wednesday. There
will be two payments, the first will be soon, the second payment will be in one year and accounted for in a
separate grant fund. The Town has four years to obligate, six years to spend.

NEW BUSINESS

Discussion and possible action:

1. Community Center Update: Matt Ariniello provided an update (att.). This will be the first full summer.
35% of membership was lost due to COVID. There will be 796 participants in summer programs compared to
256 last summer. The reservation system has been upgraded and is more user friendly. Virtual online classes
will continue. The expansion of green space can be used for summer programming and patrons. There will be a
three day shutdown period to do maintenance. The aquatics staff have been subcontracted to other communities
this summer, Ridgefield, Brookfield and Danbury who are struggling with lifeguards. Kristen Rebelo is
providing lifeguard training. First Selectman Rosenthal noted that there is construction on the building because
of collapsing eves around the pool area due to lack of a moisture barrier. CIRMA opened a claim and will
subrogate as necessary. First Selectman Rosenthal thanked Matt Ariniello and Amy Mangold, as well as all
Town staff, for being creative while continuing to serve the community throughout COVID.

2. Summer Enrichment Expansion Grant Acceptance: Amy Mangold said that she and Matt Ariniello
applied for the CT State Dept. Education Summer Enrichment Program grant, separately for individual
programming. The grants are to provide students and families with summer enrichment learning experiences.
There were 210 eligible applicants. Both Dickinson Park and the Community Center were awarded $25,000
each. This will allow for expansion of summer enrichment activities and increase access for children who may
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otherwise be unable to participate. There is no cost impact to the Town. Ms. Mangold shared a document
outlining enrichment events at camp (att.). Matt Ariniello reported the Community Center has partnered with
the school to provide full day summer school knowing there was learning loss throughout the year. Funds will
be used for transportation, before and after care. Specialist from EverWonder, science and math components
will be brought in. Twenty scholarships will be offered. There will be a tent outdoors. Selectman Crick Owen
moved to accept the Summer Enrichment Expansion grant for both Parks & Recreation and the Newtown
Community Center. Selectman Capeci seconded. All in favor.

ADD TO THE AGENDA: Selectman Crick Owen moved to add the agenda, for discussion and possible action,
grant acceptance from Stew Leonards, United Way and CMAK. Selectman Capeci seconded. All in favor.
Selectman Crick Owen moved to accept grants to the Community Center, from Stew Leonards, United Way and
the CMAK. Selectman Capeci seconded. All in favor.

3. Resolution: The Fund Balance Policy has been reviewed by the Board of Finance and the Legislative
Council. This appropriation addresses items that were approved by the Board of Selectmen that were
subsequently taken out of the budget to be added through this appropriation. Mr. Tait noted that $125,000 was
added to Transfer Station capital for the hook truck. This will create flexibility in next year’s budget. Selectman
Crick Owen moved the resolution providing for special appropriation & estimated revenue in the amount of
$1.371,000 to amend the 2020-2021 budget which will reduce the surplus fund balance per fund balance policy
(att.). Selectman Capeci seconded. All in favor.

4. Road Work Acceptance, Road & Drainage Work Agreement, 96 Toddy Hill Rd.: Selectman
Crick Owen moved the $31.200 bond release for the Road Work Acceptance, Road & Drainage Work
Agreement at 96 Toddy Hill Road. Selectman Capeci seconded. All in favor.

5. Summer Meeting Schedule: The Board of Selectman will keep all meetings on the schedule but
will likely hold one in July and one in August. Ideally, there will be a road work report from Fred
Hurley at the next meeting. Also the Hawley School HVAC project appropriation will have to go
through the BOS, BOF, LC process in August. It is likely the 7/6 meeting will be cancelled as it is
directly following the July 4" holiday. No action taken.

6. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved the appointments —
reappointments as presented (att.) Selectman Capeci seconded. All in favor.

7. Driveway Bond Release/Extension: none.

8. Tax Refunds: none.

VOTER COMMENTS: none.

ANNOUNCEMENTS: Selectman Crick Owen reported she attended a virtual Conversations on Race and
Racism, held at the C.H. Booth Library. The training provided resources, tools and context to energize next
steps in an environment to learn, grow and discuss topics surrounding racism. There were two facilitators from
the National Conference of Community and Justice. It was very well done. Selectman Crick Owen felt she
learned a lot and noted the library did a great job. Discussion are also held at various churches; Selectman Crick
Owen thinks it would be a great idea for all groups to come together.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:35p.m.

Att.: Newtown Community Center update; P&R Enrichment Events; $1,371,000 resolution;
appointments/reappointments

Respectfully submitted,
Susan Marcinek, clerk
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ENRICHMENT EVENTS AT CAMP

June 29t

July 2nd
July 6t

July 8th
July 12t

July 13t )
July 20t

July 21¢
July 27t

July 29t
July 30t
August 3rd

July
1-9-16-23-29
& Aug 5th

Hobby. Quest

Quassy Amusement

Hobby Quest
Bring the Hoopla
Day Rock
Workshop
Hobby Quest

Hobby Quest |

Mad Science
Hobby Quest

Frlsbee Show

Quassy Amusement

Hobby Quest

Booth Library

Alrplane Englneers

or Magic Wizards
$40 per camper

Airplane Engineers

or Magic Wizards

Magic Wizards or
Airplane Engineers
Magic Wizards or
Airplane Engineers
Rocket Show
Magic Wizards or

Airplane Engineers

$40 per camper

Magic Wizards or
Airplane Engineers
Literary Program

10:00AM-12:00PM

9:00AM-2:00PM
10:00AM-12:00PM

- 12:00PM-1:30PM

9:30AM-2:30PM
10:00AM-12:00PM
10:00AM-12:00PM

12: 0O0PM-12:45PM
10:00AM-12:00PM

- 12:00PM-1:00PM

9:00AM-2: 00PM
10:00AM-12:00PM

Grades K-3: AM
Grades 4-6: PM

Bring the Hoopla = Fun with a hoop- they teach basic instruction, a variety of
age-appropriate hoop games and more. This is a high energy, unique program.

World Class Frisbee Show with Toss Brodeur = In this inspiring show
Todd captivates his audience with amazing Frisbee tricks, catches and combinations.

Airplane Engineers = Soar through the summer with your own hand-made
aircrafts! Your Hobby Quest flight captain will teach you how to build helicopters,
gliders, and even motorized planes. By the end of the week you’ll know all about how
planes fly and what each part of the airplane is for. You’ll even take your planes outside
and see them fly! Children learn fundamental STEM concepts of aviation and valuable

skills like following step-by-step instructions, measuring and sanding.
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Magic Wizards = Abracadabra! Calling all budding magicians- learn to perform
astounding tricks this summer! You’ll make objects disappear, reappear and float in
midair. Mystify your audience with your mastery of mind-reading! Of course, no
magician is complete without a spellbinding performance, so at the end of the week,
you’ll even perform in a real magic show! Camp is designed to enhance communication
and performance skills in a supportive, creative atmosphere.

Mad Science Rocket Show = Take to the skies as this introduction to rocketry
explains how and why rockets fly. We will demonstrate how fast moving gas allows a
sphere to float. Lean how propellers push air to create currents for flight lift off. You
will learn why rockets don’t glide but create enough thrust to defy gravity. You'll
witness real model rocket launches that soar several hundreds of feet into the air and
deploy parachutes for their return.

Day Rock WOFkShOp = Learn to play popular songs on different instruments,
hands on educational. Get to play a couple different instruments and sing paced. Desire
to have fun.

Booth Library Enrichment Program = staff from the C.H. Booth Public
Library will provide staffing for Library Lit Camp once a week from 9-am-3pm for the
Newtown Parks and Recreation summer campers at Dickinson Park. Staff will bring a

wide selection of library materials to camp each week, representing varying reading
levels, genres and formats for children ages 5-13.

1. Teacher led an interactive read aloud.

2. Comprehension building response to the text through a movement or drawing
activity.

3. Independent reading time. Students would be able to choose from a variety of

books to read on their own provided by the library.

4. Writing response. Each student will have the opportunity to write their thoughts
about the books shared with the group or the book they selected to read
independently. Younger students may choose to draw their response.

Materials for Lit Camp will include carefully selected books that include authentic texts
that reflect student interests, spark their imaginations and keep them on the road to
lifelong learning and a love of reading.

Quassy Trips = PLEASE REGISTER BY 7AM DAY OF TRIP, NO REGISTRATIONS
WILL BE TAKEN AT CAMP! This information below is Quassy Amusement Park, 2132
Middlebury Road, Middlebury, CT. Bus pickup is at 9:30 am and we will leave Quassy
around 2 pm. All day pass for rides and saturation station. Fun filled day! Lunch will be
provided from 12-1 pm under the Fieldside Pavilion, one hour of unlimited hamburgers
and hotdogs, French fries and beverages.

ACTIVITY: 77777 | EEE: $40
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Resolution providing for special appropriation & estimated revenue amending the 2020-2021 budget:

By increasing estimated revenue in account 4700 - Use of Fund Balance by $1,371,000

By increasing appropriations in account 860-5870 - Transfer Out to Capital & Non-recurring Fund by $1,371,000

The amount being transferred to the Capital & Non-recurring Fund is hereby designated for:

e 535,000 - fire capital

e $9,300 — emergency management capital

e $155,000 — transfer station capital

e $10,000 — public building maintenance capital

* 528,000 — parks & recreation capital

e 5500,000 — board of education capital

e $220,000 — capital originally budgeted in 2021-22 transfer out — capital & non-recurring
e $110,000 - future budget internal lease pay-offs

e $25,000 — additional amount needed for upcoming grand list revaluation

Amount undesignated = $278,700

***Additional detail provided on the attached five page worksheet.

6/7/2021



Town of Newtown - Proposed Use of Fund Balance -2020-21

[ |

USE OF FUND BALANCE CALCULATION (based on fund balance policy 12% CAP)

|

General Fund, Unassigned fund balance at June 30, 2020 16,366,000
Adopted Budget 2020-21 121,626,535
12% of total budget 14,595,000
Amount over 12% fund balance policy 1,771,000
Fund balance used in 2020-21 to date (400,000)
Fund balance available for Capital & Non-Recuring items (USE OF FUND BALANCE) 1,371,000
PROPOSED CAPITAL & NON-RECURRING ITEMS FROM USE OF FUND BALANCE:
FROM 2021-22 BUDGET ADJUSTMENTS:
BOF:|(see page 2)
Fire - capital 35,000
Emergency Management - capital 9,300
Transfer Station - capital ($130,000 + $25,000 estimated materialg increase) 155,000
Note: $65,000 was budgeted for internal lease 1 of 2.
Proposed to finance total amount (no lease 2 next year)
Public Builidng Maintenance - capital 10,000
Parks & Recreation - capital 28,000
Board of Education - IT capital & building & sites projects 350,000
LC : (seepage 3)
Transfer Out - Capital & Non-Recurring - capital 220,000
Board of Education - IT capital 150,000
PROPOSED INTERNAL LEASE PAY-OFFS (from capital & non-recurring line item): |(see page 4)
PW - All season truck body replacement internal lease 2, 3 & 4 90,000
(lease # 1 in 2021-22) I | ]
P & R - Pick up truck with plow internal lease 4 & 5 20,000
(Lease # 3 in 2021-22) l ‘ |
Paying of future planned internal lease amounts will help reduce pressure on future capital & non-recurring line item budgets
ADDITIQNAL| AMOUNT| NEEDED | FOR REVALUATION 25,000
CAPITAL & NON-RECURRING UNDESIGNATED AMOUNT 278,700
GRAND TOTAL 1,371,000
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TOWN OF NEWTOWN

LEGISLATIVE COUNCIL SPECIAL APPROPRIATION CAP CALCULATION

FISCAL YE

AR 2020-21

Most recently completed (signed) Grand List S 3,268,796,611

1 mill S 3,268,797
Special appropriations occuring in 2020-21:

10/7/2020| |Bridge program S 400,000

ETH project S 268,000

BOE COVID reimbursement S 400,000

S 1,068,000

In process High school turf & track S 765,000

Amount available in 2020-21 S 1,435,797




BOARD OF SELECTMEN - June 7, 2021

APPOINTMENTS

Planning & Zoning
(R) Gregory Rich, 45 Parmalee Hill Road

RE-APPOINTMENTS

Hattertown Historic District
(U) Joel Malin, 291 Hattertown Rd.

Library Board of Trustees

(R) Gregory Branecky, 40 Turkey Hill Road
(D) Beth Hamiilton, 18 Cobblestone Lane
(D) Betsy Litt, 86 Great Hill Road

(D) Alex Villamil, 11 Antler Pine Road, SH

Fairfield Hills Authority
(R) Andrew Philbin, 176 Brushy Hill Road

Municipal Agent for the Elderly
Natalie Jackson, Director of Human Services

to fill vacancy until next General Election

06/30/21 — 06/30/26

07/01/21 - 07/01/25
07/01/21 - 07/01/25
07/01/21 - 07/01/25
07/21/21 - 07/01/25

07/31/21 - 07/31/24

0701/21 - 07/01/23



