Board of Selectmen
September 9, 2021

THE FOLLOWING MINTUES RE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Thursday, September 9, 2021. The meeting was held in the Council
Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order at 7:30p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci

ALSO PRESENT: Finance Director Robert Tait, Deputy Director of Planning Rob Sibley, Chair of Conservation
Holly Kocet, Conservation member Mark Boland and three members of the public.

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes of
August 16, 2021. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: The state report indicates there is a 25% decline in COVID cases, week over week. The
cases in Newtown are mostly spread within families. Numbers are expected to continue to decline as summer travel
ends and more structure returns; we are headed in the right direction.

FINANCE DIRECTORS REPORT: Mr. Tait review the attached Capital & Non-Recurring Fund Detail.

NEW BUSINESS

Discussion and possible action:

1. Native Plant Policy: Holly Kocet presented a native plant policy for municipal properties (att.). The purpose is
to establish minimum standards for the use of native plants on municipal properties. First Selectman Rosenthal stated
this policy would exclude the Sandy Hook Permanent Memorial as a design has been chosen and the local landscape
architect is encouraged to use low maintenance, native plantings. Rob Sibley said that most plans for town properties
utilize native plants by default as invasive plants were removed per state statute. 75% - 80% are approved natives, the
others need to be reviewed. The plan is liquid and able to be changed. School grounds and open space endorse native
plants as they lessen the amounts of pesticides and are low maintenance. There would be a benefit to sharing the
policy with the community. Ms. Kocet is working with the Newtown Bee to get the information out. There are
regulations around plantings in new subdivisions. Selectman Capeci suggested enhanced language on the enforcement
and noted the word ordinance needs to be replaced with the word policy. (att.) Selectman Crick Owen moved to
approve the Native Plant Policy for Town owned property with two changes: rename the document from ordinance
to policy and replace all occurrences of the word “ordinance” with “policy, and replace the enforcement language
with “The policy shall be implemented, administered and Town departments will be held in compliance with it, by
the First Selectman. Selectman Capeci seconded. All in favor.

2. Adoption of the WestCOG Multi-Jurisdiction Hazard Mitigation Plan Update, 2021-2026: Rob Sibley noted
this plan is required to be updated every five years. The study identifies, within our municipality, areas that are
vulnerable to natural disasters. This is a federally required document. Public assistance grants are associated with
FEMA. Selectman Crick Owen moved to approve adopting the Western Connecticut Council of Governments Multi-
Jurisdiction Hazard Mitigation Plan Update. 2021-2026. Selectman Capeci seconded. All in favor.

3. CIP Presentation 2022-203 /2026-7: (att.) Town Departments kept requests in line with what had been presented
previously. There is a modest change in fire apparatus. First Selectman Rosenthal corrected news stories about
demolition of buildings at Fairfield Hills. Voters will need to approve an appropriation. These items have been in
the CIP for years; been part of the plan. Mixed use remains in discussion. Two buildings have been identified, Shelton
and Kent. Community engagement will be included. There are other buildings, Cochran, Plymouth, Norwalk,
Stamford, buildings out towards Mile Hill, which likely have not future use. Borrowing will be staggered. There is
public interest in demolishing some buildings. There is nothing new in the CIP, just movement in the plan year over
year. Mr. Tait reported bonding is the same as approved in the prior year. Each year the capital road line item will
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be increased in the operating budget with no bonding for roads. The American Recovery Plan will allow for funding
toward projects, likely the Hawley HVAC project. First Selectman Rosenthal asked the board to review the plan to
be prepared to vote at the Sept. 20 meeting. The CIP will be presented to the Board of Finance on Sept. 23.

4. Appointments/Reappointments/Vacancies/Openings: _Selectman Crick Owen moved to move Rachel Rowen
from alternate to full board member of the Zoning Board of Appeals to fill a vacancy until the next General Election
and also moved to recommend the following for appointment by the individual boards: Colin O’Connor, to fill a
vacancy on the Pension Committee to expire 1/6/22 and Scott Jackson to fill am Inland Wetlands vacancy to expire
1/6/23. Selectman Capeci seconded. All in favor. The Economic Development Commission recommendation is on
hold pending the interview of an additional candidate. Selectman Crick Owen moved the following to be appointed
to the Community Center Commission: Kinga Walsh and Nancy Doniger for terms to expire 12/31/21; Doria Linnetz
and Bill Mafredonia for terms to expire 12/31/22; Fred Taylor and Jeff Tousignant for terms to expire 12/31/23 and
Cheyanne Wirtz for a term to expire 12/31/24. Selectman Capeci seconded. All in favor.

5. Driveway Bond Release/Extension: Selectman Crick Owen moved the driveway bond releases for the following,
each for $1.000: Michael Burton Builders, Washington Ave.. M39, B6, [1-5.26&27; ND Masonry, 25 Meridian
Ridge Dr.. M2. B9, 1.1.23: Connecticut Residential, Serene Way, M12, B5, [14.03 and also moved to extend the
driveway bonds for Gregg Michakla, 101 Turkey Hill Road, M36, B11. .30 to February 28, 2022 and Robert
Sherwood, 4 Cedarhurst Trail, M52, B11, L1 to March 6, 2022.. Selectman Capeci seconded. All in favor.

6. Tax Refunds: Selectman Crick OQwen moved to approve Tax Refund #4 in the amount of $22.588.48. Selectman
Capeci seconded. All in favor.

VOTER COMMENTS: none.
ANNOUNCEMENTS: The Legislative Council approved proceeding with the sale of 3 Main Street.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:23p.m.

Att.: Capital & Non-Recurring Fund Detail, 9/8/21; Native Plant Ordinance for Municipal Landscapes; First
Selectman Proposed 2022-23 to 2026-27 CIP

Respectfully submitted,
Susan Marcinek, clerk
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CAPITAL & NON-RECURRING FUND DETAIL

9/8/2021
BOS -144 BOE - 144 COMBINED
Beginning Fund Balance @ 06/30/2020 3,864,083 (847,744) 3,016,340
REVENUES:
Current Year's Interest to Date 82 - 82
Transfer-In 0 - 0
Misc Income 0 - 0
State/Federal Grant 0 - 0
Total Revenues 82 - 82
EXPENDITURES 33,135 154,909 188,045

Ending Fund Balance @ 09/08/2021 3,831,030| (1,002,653) 2,828,377







ACCOUNTS: BUDGET EXPEND BALANCE OPEN PO
7000 - UNDESIGNATED 1,334,246 1,334,246
7190 - ASSESSOR REVALUATION 151,000 - 151,000
7205 - IT EQUIPMENT
Technology- Equipment 15,936 - 15,936 15,936
IT- Upgrade firewall & HP main switch 2,526 - 2,526 2,526
18,462 - 18,462
7230 - EDMOND TH IMPROVEMENTS
ETH-Bathroom handicap access project 37,633 - 37,633 37,101
7310 - POLICE EQUIPMENT
7320 - FIRE EQUIPMENT
Fire- Air Packs/Turnout Gear 152,599 - 152,599
Rotating Grant 30,000 - 30,000
H & L radio mics 2,500 - 2,500
H & L pager w/amp base 2,500 - 2,500
187,599 - 187,599
7500 - PW EQUIPMENT
Medium Duty Truck(2) 32,270 - 32,270
10 Wheel Dump Truck 220,000 - 220,000 220,000
Heavy Duty Hook Truck w/ 4 40cy containers 155,000 - 155,000 117,000
Two All Season Body Replacement (#3 & 15) 120,000 - 120,000 58,735
527,270 - 527,270
7501 - CAPITAL ROAD IMPROVEMENT 0
7550 - P & R EQUIPMENT
Cut off saw/weed eaters/back pack blowers 3,473 2,700 773
Treadwell paver plaza 22,000 - 22,000 22,525
Court Recoating 15,000 - 15,000
Toro Groundmaster 1200 26,500 26,437 63
Misc 1,500 - 1,500
68,473 29,137 39,336
7650 - PW BLDG MAINT
Continue window abatement and refurbish 34,000 - 34,000
34,000 - 34,000




ACCOUNTS: BUDGET EXPEND BALANCE
7670 - LIBRARY IMPROVEMENTS - - -
7740 - ECONOMIC DEVELOPMENT

Banner System 5,000 - 5,000

Glen Road- Town Match 9,000 - 9,000

14,000 - 14,000

7900 - BOE CAPITAL per BOE 144

2020-21 Capital items 2,256 2,256 -

2021-22 Capital items 500,000 152,653 347,347 130,122

502,256 154,909 347,347

7999 - OTHER

Fix street lighting at municipal center 25,000 - 25,000

Handicapped playground at Dickinson 90,000 - 90,000

SHOP 1,100 - 1,100

Emergency Mgt - 2 dry suit; breathing bottles 9,300 3,998 5,302

125,400 3,998 121,402
0000 - STORM COSTS/offset bonding
0000 - GRADUATE INTERN 16,000 - 16,000
0000 - TRANSFER OUT TO DEBT SERVICE FUND
3,016,339 188,045 2,828,295 | <FUND BALANCE
- 82 >>> Interest
(not added to
undesignated yet)




Native Plant Ordinance for Municipal Landscapes, Town of Newtown

PURPOSE

The purpose of this ordinanee is to establish minimum standards for the use of native plants in
the Town of Newtown for municipal properties. A native plant is defined as one that lives or
grows naturally in a particular region without direct or indirect human intervention. It is part of
the balance of nature that has developed over hundreds of thousands of years in a particular
region or ecosystem, (USDA Natural Resources Conservation Service). In order for a tree, shrub,
herbaceous perennial or ornamental grass to be considered native to our region, it must be
indigenous to the Northeast. The Town recognizes the necessity to maximize the use of native
vegetation to protect and restore natural habitats and a healthy ecosystem.

INTENT

It is the intent of this ordimanee is to maximize the use of appropriate native plants on municipal
properties to help mitigate the effects of habitat loss and fragmentation from development and
the proliferation of non-native/exotic plantings in our town landscapes. Native plants are
important for maintaining healthy ecosystems. In observing this ordinance, we acknowledge that:

a) the native plant erdinencs is consistent with the 2014 Newtown Plan of Conservation
and Development.

b) native plants promote healthy watersheds by filtering pollutants, stabilizing banks and
providing food for macroinvertebrates that in turn feed fish and other aquatic species.

) native trees are more efficient at sequestering carbon than introduced species creating
healthy ecosystems essential for human health.

d) all native plants must be protected to preserve the genetic diversity that evolved in
our region.

e) native pollinators and many wildlife species rely on the native plants for survival.

f) healthy pollinators and wildlife species have a role in maintaining healthy ecosystems.

g) use of native plants in developed landscapes will help create connected and stable plant
and animal populations.

h) we must educate residents on native plants and their importance to native pollinators and
other wildlife in our ecosystem.

1) we have a responsibility to future generations to support, maintain, and improve our
natural environment.



Ozdinarrce Requiring Native Plants for Municipal Properties, Town of Newtown

DEFINITIONS

Straight species or wild-type native plant is a plant that occurs naturally in a particular region.
It has not been cultivated by human intervention. These plants have co-evolved over time to
develop complex and essential relationships with pollinators, birds, and other wildlife species in
a given ecological community. Every effort should be made to use straight species of native
plants that are local ecotypes.

Non-native plants, also called exotic or alien plants, are not naturally found in our local area.
Many are imported from Europe and Asia. They have been introduced by human intervention
(intentionally or accidentally) and include agricultural crops, ornamental plants, naturalized
plants (including invasive species). A naturalized plant thrives without human intervention but
can never be considered “native” since it has not evolved to provide the same benefit here as it
would in its own country of origin.

While many non-native plants are benign for aggressive spread, they dominate our landscapes.
As development increasingly encroaches on our wild places, our native flora is being replaced by
exotic plants and lawns. Loss of native flora threatens healthy ecosystems, a balance essential for

all life including our own.

Invasive plants are non-native plants recorded on the CT Invasive Plant List. The list includes
plants prohibited by state statute, plants having potential for invasive spread, and invasive
species with cultivars yet to be evaluated for invasive characteristics. Invasive plants are able to
establish on many sites, grow quickly, and spread to the point of disrupting plant communities or
ecosystems. Planting of any plant listed on the CT Invasive Plant List is prohibited by the Town
of Newtown Ban on Invasive Plants, Oct. 24, 2017.

Native cultivars or nativars can be hybrids, (products of two or more plants intentionally
selected by breeders and crossed to create certain traits), or they may be clonally-produced
copies of one particular wild-type plant. While these are technically the same species as wild-
types, they may represent only a fraction of the natural diversity of the species.

When plants are selectively bred for a particular trait(s), (changing flower or foliage color,
weeping form or creating double flowers), the result is often a cultivar that have lost what made
them attractive to important pollinators and beneficial insects and may even lack the nutrition
needed to sustain them.



@rdinance Requiring Native Plants for Municipal Properties, Town of Newtown

ORDINANCE REQUIREMENTS

This erdinance will be a minimum standard and will apply to all new plantings of trees, shrubs
and other plants planted municipal properties. It also applies to seeds used in place of plants. The
ordinance applies to any replacement plantings, including but not limited to trees, shrubs, and
perennials felled by storms, disease, redevelopment/expansion, or other reasons.

Trees

Due to the high wildlife value of native trees, 100% of new and replacement tree plantings on
municipal properties will be native to the Northeast. Many trees, when not harmed by storms,
disease, injuries from equipment, etc., can live for hundreds of years. They should be considered
permanent parts of a landscape. Many native trees support hundreds of insects and the birds and
wildlife species that consume those insects. Non-native trees do not support this diversity.

Shrubs

New and replacement shrubs will be a minimum of 85% native for municipal properties. There
are a great variety of native shrubs to fit all growing conditions and aesthetic desires. Every
effort should be made to select native shrubs. Native shrubs also support a high number of
insects and many produce berries or other fruit that are an important fall and winter food for
birds.

Grasses

New and replacement grass plantings will be 100% native for municipal properties. Due to the
large number of seeds grasses produce and potential to spread by wind, only native grasses may
be planted. Some ornamental non-native grasses that were commonly planted are believed to be
detrimental to our ecosystems. Fountain Grass (Pennisetum alopecuroides).. for example, is an
emerging invasive threat in some areas.

Groundcovers
New and replacement plants intended as groundcovers will be 100% native for municipal
properties. These low-growing plants spread quickly and form a dense cover.

Herbaceous Perennials

New and replacement herbaceous perennials will be a minimum of 75% native for municipal
properties. There are a great variety of native perennials to fit all growing conditions and
aesthetic desires. Every effort should be made to select native perennials.

Every effort should be made to select and plant straight-species of native plants that are local
ecotypes.

Care should be taken to source plants and seeds that have not been treated with neonicotinoids.
These pesticides are deadly to pollinators.

There are native trees and plants for every site condition. The Native Plant Resource Guide,
published by the Newtown Conservation Commission in association with Monroe Conservation
Commission, contains comprehensive lists of native plants for different uses and includes
resources and more information on native plants.

3



@rdimanee Requiring Native Plants for Municipal Properties, Town of Newtown

EXCEPTIONS

This ordinance does not apply to plants grown for food, lawns, green roofs, or other applications
that have a clear reason to use non-native plants.

This erdinanee does not apply to annual plants since they complete their life cycle
within one growing season.

Existing trees and other plants will remain unaffected by this erdinanee. For any trees or plants
replaced for damage or any other reason, replacements must be native species as specified in

ordinanee requirements.

ENFORCEMENT

This ordinanee-shall-be-tmplemented;administered-and-enforced-by-the-Fown-of Newtowi, and
Fown-departmentdesigmated by the First-Selectman.

The policy shall be implemented, administered and Town departments will be held
in compliance with it by the First Selectman.
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TOWN OF NEWTOWN
FIRST SELECTMAN PROPOSED CIP - (2022 - 2023 TO 2026 - 2027)
2022 - 2023 (YEAR ONE) ][ Proposed Funding
Amount
Dept. Reguested Bonding Grants General Fund Other
Capital Road Program PW 3,000,000 - 2,750,000 250,000
Bridge Replacement Program PW 400,000 400,000
Replacemenit of Fire Apparatus FIRE 500,000 500,000
Sandy Hook Permanent Memorial SH MEM 1,700,000 600,000 1,100,000
Building Remediation & Demo / Infrastructure FHA 2,000,000 2,000,000
Clean Up of 28A Glen Road ECON DEV 650,000 650,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Edmond Town Hall Parking Lot Improvements ETH 550,000 550,000
Library Renovations / replacements / upgrades LB 550,000 550,000
TOTALS S55>>5>> 9,550,000 5,250,000 - 2,750,000 1,550,000
2023 - 2024 (YEAR TWO) ] [ Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund QOther
Capital Road Program PW 3,050,000 - 3,050,000
Bridge Replacement Program PW 400,000 400,000
Multi-Purpose Building Electrical/MechanicallHVAC PW 413,000 413,000
Municipal Center - Roof Remediation & Replacement PW 1,000,000 1,000,000
Replacement of Fire Apparatus FIRE 1,085,000 800,000 285,000
|Building Remediation & Demo / Infrastructure FHA 1,500,000 1,500,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Lake Lillinonah Park Improvements P&R 500,000 500,000
Library Renovations / replacements / upgrades LiB 831,000 831,000
TOTALS SOO>>>>> 8,979,000 4,944,000 - 3,050,000 985,000
2024 - 2025 (YEAR THREE) ] | Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,100,000 3,100,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Truck Washing Station PW 50,000 50,000
TOTALS S3>D>O> 3,350,000 - 3,100,000 250,000
2025 - 2026 (YEAR FOUR) 110 Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,150,000 - 3,150,000
[Bridge Replacement Program PW 400,000 400,000
Truck Washing Station PW 550,000 550,000
PW Site & Salt Storage Improvements PW 50,000 50,000
Replacement of Fire Apparatus FIRE 800,000 800,000
Building Remediation & Demo / infrastructure FHA 2,000,000 2,000,000
Town Match - Grants (contingency) ECON DEV 200,000 - 200,000
Edmond Town Hall Building Renovations ETH 550,000 550,000
Library Renovations / replacements / upgrades LB - -
Treadwell Artificial Turf & Lighting P&R 800,000 250,000 550,000
Rail Trail - Batchelder Park P&R 1,400,000 1,400,000
TOTALS S555>55> 9,900,000 4,550,000 1,400,000 3,150,000 800,000
2026 - 2027 (YEAR FIVE) 11 Proposed Funding
Amount
Dept. Regquested Bonding Grants General Fund Other
Capital Road Program PW 3,200,000 - 3,200,000
Bridge Replacement Program PW 400,000 400,000
PW Site & Sait Storage Improvements PW 600,000 600,000
Transfer Station Improvements PW 400,000 400,000
Replacement of Fire Apparatus FIRE 820,000 820,000
Building Remediation & Demo / infrastructure FHA 2,000,000 2,000,000
Town Match - Grants (contingency) ECON DEV 200,000 - 200,000
|Fairfield Hills Water Infrastructure WSA 750,000 750,000
[ TOTALS S5>5>O>> 8,370,000 4,220,000 ~ 3,200,000 950,000
GRAND TOTALS 40,149,000 18,964,000 1,400,000 15,250,000 4,535,000
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Town of Newtown, Connecticut

Capital Improvement Plan
22/23 thru 26/27

EXPENDITURES AND SOURCES SUMMARY

Department '22/'23 '23/'24 '24/'25 '25/'26 26/'27 Total
Economic & Comm Development 850,000 200,000 200,000 200,000 200,000 1,650,000
Edmond Town Hall 550,000 550,000 1,100,000
FH 2,000,000 1,500,000 2,000,000 2,000,000 7,500,000
Fire 500,000 1,085,000 800,000 820,000 3,205,000
Library 550,000 831,000 1,381,000
Parks & Recreation 500,000 2,200,000 2,700,000
Public Works 3,400,000 4,863,000 3,150,000 4,150,000 4,600,000 20,163,000
S.H. Permanent Memorial Comm 1,700,000 1,700,000
Water & Sewer Authority 750,000 750,000
EXPENDITURE TOTAL 9,550,000 8,979,000 3,350,000 9,900,000 8,370,000 40,149,000

Source '22/'23 '23/'24 '24/'25 '25/'26 '26/'27 Total
Bonding 5,250,000 4,944,000 4,550,000 4,220,000 18,964,000
General Fund 2,750,000 3,050,000 3,100,000 3,150,000 3,200,000 15,250,000
Grants 1,400,000 1,400,000
Other 1,550,000 985,000 250,000 800,000 950,000 4,535,000
SOURCE TOTAL 9,550,000 8,979,000 3,350,000 9,900,000 8,370,000 40,149,000

Prior CIP bonding amount 6,750,000 5,059,000 -0- 4,950,000 N/A
Difference (1,500,000) (115,000) -0- 600,000

\ |PW site & salt storage |

[SH memorial savings |
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LIBRARY 2022-23 CIP DETAIL:

2022-23

LIBRARY IMPROVEMENTS PROJECT - $550,000

e Comprehensive HVAC upgrades - $550,000

Description:
Replace the existing heating & cooling perimeter fan coil units throughout the rear building (date from 1997); existing

cooling plant chambers and heat exchanger, (entire assembly). Reuse the existing chiller pumps and previously replaced
through an earlier CIP project; Replace the existing gas fired steam boiler and heat that serves the entire facility.
Justification:

The library’s existing fan coil units are beginning to fail due to internal clogging of the operating valves and up in the
control valves and heating / cooling coils. Replacing these perimeter units will increase the efficiency of system and
lower utility cost substantially. While the replacement of the chiller pumps & controls were addressed, Chilled water
tower (plant) is original to the building (1997). The cooling coils, piping and mechanical valves have maintained regularly
but preventive maintenance on this equipment has increased with valves and controls failing more frequently. The
increased efficiency will lower electrical power consumption and operating costs. HVAC system was refurbished in 1997
when the rear building was erected. Without having a chemically treated water the heating & cooling system piping and
heating / cooling equipment have become clogged, causing valves and to fail. With the efficiency and upgrades done to
the heating system will lower utility costs by 15-20% during the season. Chiller plant, fan coil units, and HVAC boiler /
heat exchanger are estimated to be at the end of their useful life and replacement is urgent.

e Slate Roof, Gutters & Downspout Replacement — PRIOR YEAR CIP AMOUNT PLANNED TO BE AMENDED TO
REPLACE SLATE ROOF.

Description:
Replacement of the existing slate shingled roof of the Original building located on Main Street. A new slate or approved

composite roof shingle on the original building on Main Street. The project includes replacement of the gutters, down
spouts & flashing as needed.

Justification:

The existing slate roof, flashing, integral gutters and down spouts are original to the 1932 structure.

2023-24
LIBRARY IMPROVEMENTS PROJECT - $831,000

* Repave parking lot; replace sidewalks - 5431,000

Description:
Completely repave parking lot with new asphalt down to substrate.

Justification:

Existing parking lot paving and patches date from all eras of library and show signs of end of-life. Significant safety
hazards exist in parking lot and the seasonal wear and tear of plowing has destroyed curbing. Rainfall erodes aspects of
parking lot each year. Sidewalks are significantly worn, spalled, uneven, and increasingly unsafe. Sidewalks present
safety hazards, show significant spalling and other age-related damage, including frost heaves. The sidewalks are at 30+
years of age at this time.
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LIBRARY IMPROVEMENTS PROJECT - $831,000 - CONTINUED

e Meeting Space Re-envisioning — REMOVED. USE FUND BALANCE ($15,000).

Description:
Refurbish and upgrade meeting rooms to accommodate needs of patrons and small businesses to provide timely,

helpful, modern facilities.

Justification:

The library is in a unique position to leverage relatively low cost facilities for the purpose of supporting local small
businesses which need meeting space, infrastructure, programming and responsive professionals. This project provides
space for small businesses to thrive and grow the local economy.

e LED lighting, Exterior storage — REMOVED. LED LIGHTING ACCOMPLISHED ($100,000)

Description:
Upgrades including but not limited to construction of additional exterior storage facility and internal LED lighting.

Justification:

Switching internal library lighting to LED will provide a significant amount of energy savings and cost reductions for many
years to come. Exterior storage is needed to house equipment and property that is currently poorly cared for. The
library's sole storage space is a partially climate-controlled attic; much material and equipment can be relocated for
significant time savings in retrieval and also enable preservation for important stored material that includes much
culturally significant objects and artifacts a longer iife.

¢ Building upgrades incl. restrooms, flooring - $200,000

Description:
Building upgrades, including but not limited to flooring as needed (e.g., carpeting, tile), bathroom upgrades, and signage

specific to the interior and exterior of the facility.

Justification:

Six public restrooms including the Children's Department and main floor and upper level of facility date from the 1998
addition; ADA compliance and universal design elements are important components of attracting patrons of all ages and
abilities to the library and keeping the facility safe, welcoming and comfortable. Carpeting and flooring in public areas is
significantly degraded and shows signs of end-of-life. This upgrade also implements self-service options on ground floor,
enhancing the facility's usefulness outside normal operating hours.

o Study rooms / Flexible space / Office incubator - $100,000

Description:
Reconstruct, realign and retrofit the Library's respective departments and study areas, established through long term

planning. Includes flexible office space on upper floor, office incubator space(s) on upper floors, study rooms to be
considered for all public areas of the library.

Justification:

The library continues to position itself as the primary source for partnerships with community groups of all kinds and
seeks to emphasize and cement its role as one that fosters and supports successful local enterprises in terms of
economic development of small businesses and firms.
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LIBRARY IMPROVEMENTS PROJECT - $831,000 ~ CONTINUED

e  Window replacements - $100,000

Description:
Windows in both eras of construction are original (1932 and 1998) and many are at the end of their lifespan. This phase

completes urgent/critical repair projects begun in 2017-18.

Justification:

Repairs and upgrades to cracked and worn windows and components to include repainting and /or repointing and
complete structural repairs. Both the Borough and the Historical Society will be consulted for Main Street aspects.

2025-26; 2027-28
Notes:
¢ Small projects should be funded by other means.
¢ Need more detail plans for continued space planning expenditures.

e Furniture should be purchased using available funds.
¢ Not recommending building expansion.
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