
Community Center Commission Minutes 
Regular Meeting January 11, 2022 

 

8 Simpson Street 
Newtown, CT  06470 

Meeting Room 
 

Meeting held in person and remotely via Google Meet due to COVID-19 precautions 
 

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE COMMUNITY CENTER COMMITTEE 
 

Present: Matt Ariniello, Kinga Walsh, Fred Taylor, Doria Linnetz,  
Cheyanne Wirtz, Eleanore Cruwys-Hayes and Filippo Formica 

Absent: Jeff Tousignant and Bill Manfredonia 
 

Meeting was called to order at 6:33pm by Kinga Walsh. 
 

Salute to the Flag 
 

Public comment 
 
Introduction of new High School and Middle School Student Representatives 
Chair Walsh introduced the High School Representative, Sadie Gureasko-Moore and Middle School 
Representative, Alesha Rizwana.  She thanked and welcomed both students.  

 

Approval of Minutes from 11/16/21 Meeting 
Fred Taylor made a motion to approve the minutes from the November 16, 2021 meeting. Doria 
Linnetz seconded . All in favor and motion passes.  
 

Financials:  
Mr. Ariniello reported Membership earned $58,562. Total revenue earned last month is 

$155,341.  The Center saw $89,819 in total expenses. The Center is currently at $275,202 YTD total 
revenue over expenditures.  The Light Show brought in overall $35,000, which is a shared profit 
with the Chamber (Mr. Arinello expects the Center to net ~$12,000 from that event).  Regarding 
Friends of the Community Center, the bank account is ~$34,000. The Center received a generous 
donation of $10,000 on behalf of the Better Day Cafe. Mr. Ariniello submitted the Center’s annual 
report to GE and received the annual donation. The Center’s General Fund totals ~$3,726,000. 

 

Director’s Report  
General Update 
Mr. Ariniello thanked the Community for participating with the Giving Tree.  The Center 

sponsored four families and collected nearly fifty items for Christmas. The Light Show garnered 
roughly 6,000 participants and earned ~$12,000. Membership is currently at 1839 units with 
5000+ members. Mr. Ariniello noted there will be a new pottery class next month as well as a new 
kayaking class with 18 participants already registered. There is a sneak-peak for Summer Camps 
coming soon and registration for Race-for-Chase will happen in March (there is an ongoing grant 
for this program). Swim lessons had 27 persons on a waitlist and all have been moved into active 
lessons. Mr. Ariniello and his staff have encouraged members to wear masks due to the variant.  He 
has struggled with some staffing issues due to Covid as well. Generally, there have been some 
cancelled memberships as well as some on hold. There was a swimsuit spinner donated to the 
men’s locker room and the Center purchased one for the women’s and family locker rooms.  Friends 
of the Community Center are working on Fairfield County Giving Day, which is on February 24th.  
Donations collected will be put towards scholarships.  Mr. Ariniello and his team plan to show their 
appreciation for members during the week of February 14th by hosting some fun and free activities. 



Commission member, Fred Taylor, will be working with Mr. Ariniello regarding a golf tournament 
(more details to come). The Town’s American Rescue Plan (ARPA) town group met last night with 
all of the Town’s departments’ requests including the Center’s for the patio and other projects. Mr. 
Ariniello to forward the final list being used once received.  Mr. Arinello has investigated adding 
handicap buttons for the family, men’s and women’s locker room doors, which is projected to be 
$6,000 for the Center. This may be covered by ARPA. Weekend custodial help has been somewhat of 
a concern. Mr. Ariniello talked with the director at Edmond Town Hall to discuss ways to share 
their staff to help.  
 

Facility Update: 
Mr. Ariniello reported he is awaiting subrogation on the soffits. To date, $250,000 was used 

from GE donations and half of that was to cover the soffits.  The balance was spent on employee 
expenses prior to opening. The Center is nearing completion of the WiFi upgrade. 

 

Discussion and possible action on proposed FY23 Community Center Budget for inclusion in 
the Newtown Budget Process (see attached) 
 Mr. Ariniello noted 72% of members are Newtown residents. There were over 25,000 
check-ins from members alone. The proposed budget reflects an increase of +.85% from last year 
for expenses and a +12% increase in revenue.  The expense increase is mainly due to part-time 
salaries and the minimum wage increase. Regarding revenue, the goal is to bring in ~$600,000 in 
memberships alone.  Rental income is projected at $38,000.  Aquatic programs are coming in higher 
than previously expected; therefore, a projection of $185,000 in revenue is listed. Interest on 
investments will be ~$40,000 due to increase in interest rate. Special events revenue $20,000. 
Better Day Café $8,000. Mr. Ariniello will speak to Nuvance Health to discuss options to continue to 
receive the soon-to-end $10,000 donation but into other areas of the Center (currently it supports 
the water aerobics). As for expenditures, there is a $26,702 increase for full-time salaries due in 
part to the future separation of the now-shared program coordinator (with the Senior Center). Part-
time staff increased to $309,500 (this includes in part the minimum wage increase from $13/hr to 
$14.hr and the addition of an Office Assistant +$11,000). Group insurance has decreased. Overall 
decrease in office supplies.  Program supplies have increased $1,000 to add items for summer 
programs.  Pool supplies $16,000. $15,000 for special events. Capital line item $42,000. A more 
detailed report can be seen on the attached documents. Doria Linnetz thanked Mr. Ariniello for his 
work towards the budget and commented that it looks good. Filippo Formica commented that he 
would like the budget looked at by Jeff Tousignant and Bill Manfredonia. 
 

Kinga Walsh made a motion to approve the proposed FY2023 and share with Jeff Tousignant and 
Bill Manfredonia for comments. Fred Taylor seconded. All in favor and motion passes. 
 

“Sip & Shop” December Fundraiser Recap 
 Mr. Ariniello reported this was a very successful event earning $9,400 with 350 
participants.  The event was well received by all. Mr. Ariniello thanked all who participated.  
 

Co-Chair Nominations and Vote 
Tabled 
 

Cheyanne Wirtz made a motion to adjourn at 7:50p. Seconded by Fred Taylor .  All in favor and 
motion approved. 
 

Respectfully submitted, 
Kiley Morrison Gottschalk, Clerk 

 
Attachments: 
Membership Update 
NCC Financials  
















