Newtown Community Center Commission
8 Simpson Street Newtown, CT 06470

These minutes are subject to approval at the next meeting.

Ms Walsh called the meeting to order January 16, 2024 at 6:34pm. Meeting was held in the
Conference Room at the Community Center and by Google Meet.

Present: Kinga Walsh, Jennifer Larkin, Maureen Crick Owen, Jean Coville Dawe, Fred Taylor, and
Cheyanne Wirtz
Also present: Matt Ariniello

Absent: Isabel Khazadian, Alexander Savo
Mr Ariniello led the pledge. Ms Walsh welcomed our new members.

Ms Coville Dawe moved to accept the minutes of the December 19, 2023 meeting. Ms Larkin
seconded the motion — Approved

Director’s Report — Attached

Discussion on the HVAC project. The pool area HVAC is an insufficient size. The fix is about
$500,000 but if this system fails it is $1,200,000 to replace in full. This is another construction
item needing to be corrected. Legislative Council has the CIP request for 50% of the pool HVAC
on the agenda for Wednesday the 17™. It will go into Executive Session with Ms Walsh and Mr
Ariniello included.

FFH Authority will meet next Monday regarding the playscape area. FHH Authority plans to
plant, per State guidelines, a tree line from the Center to the driveway by the NYA to keep cars
from driving onto the grass and into the playscape: Planning and Zoning as approved. The
Community Center has paid to have the property leveled and seeded (approx. $8K spent to
date). The Friends will be donating the fence surrounding the playscape. The cost of the tree
line is $7000. FFH will be deciding if they will be paying for the tree line at their meeting.



The storage facility got 8” of water in it during the storm. They lost some items but nothing
that can be claimed with insurance since the deductible is $10,000. Newtown Hook and Ladder
came right away to pump the water out. Mr Hurley will be working with Mr Ariniello to
alleviate this problem in the future.

There was a discussion on fund balances. There was a discussion on the shortage of office
space for a new NCC position in the budget. The Aquatics Supervisor has to share an office and
sit back to back with the Aguatics Director.

Part-time salaries have risen with two minimum wage increases in this same fiscal year.
Lifeguards are at a premium and the starting salary had to be increased due to demand.

Uniform Policy
The uniform policy was discussed and comments forwarded to Mr. Ariniello to incorporate and
distribute to staff.

Budget —

Mr. Ariniello presented the proposed FY2024-25 budget. In addition to the highlights and
strong financial standing of the Center, Ms Larkin reiterated the importance of highlighting that
despite significant increases in costs, especially minimum wage since opening, the Center has
held membership, programming, and rental pricing firm. Commission and Mr. Ariniello agreed
that should large minimum wage increases occur per the new CT law (for the next five years),
the impact to the Center’s bottom line could be significant. The Marketing line item is
increased to $5500. Mr Ariniello agreed to investigate options to have the outside marketing
assistant review the website and ensure its flow, information consistency, and ease of use.
Once the new office assistant is hired in June, they will then also be responsible for its
continued upkeep. Also, Ms Dawe requested to reiterate the strength and importance of the
Center’s childcare offerings which need to be highlighted more during budget presentations.
Ms Crick Owen made a motion to approve the proposed 24-25 budget incorporating the
suggestions and changes of the Committee. Ms Coville Dawe seconded. Approved

Ms Crick Owen moved to appoint Mr Taylor as Vice/co-chair with Ms Wirtz second. Approved
Ms Coville Dawe moved to adjourn with Ms Crick Owen second.

With no further business, Ms Walsh adjourned the meeting at 8:47.

Respectfully submitted,

LeReine Frampton, clerk



Directors Report 1.16.24

Winter programs have kicked off. We currently have 244 children registered for swim lessons.
Our specialty aquatics programs continue to run, we are still offering Hydro spin and
paddleboard yoga has begun and will run through April. Current Aquatics revenue for the Winter
session is at $37,843.00. After school programs are successful with our cooking and pottery
classes being full. Our Toddler programs continue to be popular. Our new fabulous fours
program is full as well as our Twos and Threes program and our Toddler Time class.

We are currently very busy with facility rentals. We are currently parties and rentals into April.
The lawyer is in the process of reviewing our rental document language and should be done this
week. We are working with our software developer to institute many of our new add ons and
price changes.

Our second annual Winter break camp was successful and ranged from 35-70 children
depending on the day. Summer Day Camp Registration will open February 15th. Maria and |
have been busy planning summer 2024 and applications for staffing will be released later this
week.

We have had success with our indoor farmers markets, the vendors have been really pleased
with the traffic and we have extended the market until May.

In partnership with the C.H Booth Library, we will continue to offer Music Mondays (free for
community members) and will be bringing back Magic Mondays this summer.

Unfortunately, due to the rain storm last week, we had significant flooding behind Cochrane
House which led to flooding of our storage unit. Special Thanks to Hook and Ladder who helped
pump the space and Tom our facilities manager for cleaning out the storage unit. We are
working with public works to improve the drainage system and possibly lift the unit.

This Wednesday conversations will continue with the legislative council on the HVAC project.
Please see the article about the most recent meeting regarding the Aquatics Center HVAC.

hitps://www.newtownbee.com/01122024/proposed-addition-of-community-center-hvac-project-to
-capital-plan-remains/

Next Monday at 7pm, we will be present at the Fairfield Hills Authority meeting to discuss final
plans for the playscape on the adjacent property now that Planning and Zoning has approved
the site plan. After speaking with Mr. Carley and Mr. Samuelson, we have developed a cost
estimate for the landscaping and shrubbery from the property to the road (est. 7k). We are
asking Fairfield Hills to cover this cost, this will also be discussed.

Thank You to our volunteers who helped make our 4th annual Noon Year's Eve a huge success.
We ushered in the “Noon year” with over 200 participants.

This year’s Sip N Shop event brought in $21,097.92 for the Friends of the Community Center.



Directors Report 1.16.24

We are looking for volunteers for our first annual sweetheart ball on Friday,February 9th. We are
looking for volunteers from 5:30 pm- 8:30 pm. We are also looking for volunteers for our bunny
breakfast on March 24th from 8 am- 1 pm (sign up genius to follow).
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Dress Code

The dress code provides a crisp and professional look among our frontline staff. The
consistency will allow members and guests to easily recognize our helpful and caring

staft.

Childcare staff will be required to wear the designated staff shirts with the logo whenever
working. These staff may choose to wear either jeans, khaki, or black pants, capris or seasonal
attire khaki shorts or skirt. NO sweatpants

Welcome Desk Staff, Childcare Staff, Day Camp staff, Maintenance, Party Hosts and
Program staff are required to wear their designated department shirts at all times with
jeans, khaki or black pants, capris, shorts or skirt. NO sweatpants
Lifeguards are to wear their designated department shirt, swimsuit, and whistle at all
times.While in the pool, bathing suits must be modest. One piece bathing suit is
required.
Health and Wellness Instructors are to wear proper gym attire for a family facility.
No hats may be worn while working inside the facility Staff will be allowed to wear hats
while working outdoors.
A long sleeve, solid white or black shirt may be worn under the staff shirt. Nothing may
be worn over the designated staff shirt unless staff have supplied or purchased from the
Newtown Community Center.
A name tag must always be worn with the approved dress code, with the exception of
aquatics personnel.Failure to follow the above dress code will result in disciplinary
action.
must wear shoes with backs, including sandals. All shoes must be hard-soled.
No slippers or flip-flops.
Shirt Breakdown:

o 1-2 days worked per week: 1 shirt will be issued.

o 3-4 days worked per week: 2 shirts will be issued.

Additional shirts may be purchased by staff through the designated website. TBD

01/08/2024
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