Community Center Commission
8 Simpson Street

Newtown, CT 06470

These minutes are subject to approval by the Community Center Commission

The Community Center Commission held a special meeting on August 30%, 2022 at 8 Simpson
Street Newtown, CT at 6:30pm.

Present: Kinga Walsh, Doria Linnetz, Jordana Bloom, Cheyanne Wirtz, Fred Taylor, Bill
Manfredonia, Sadie Gureasko-Moore and Matt Ariniello

Absent: Jeff Tousignant, Filippo Formica and Alesha Rizwana

Ms Walsh opened the meeting at 6:35 with a salute to the flag.

Ms Bloom moved to accept the minutes of May 17" with Ms Wirtz 2". Approved
Ms Walsh moved to accept the minutes of June 21% with Ms Wirtz 2". Approved

Discussion on patio and outdoor splashpad — design, staffing, payment. Extensive discussion
on procedure and timeline. Discussion on progress and lack of progress. Following the as
built drawings to connect with electrical for patio lighting, came up empty. Discussion on
how to get electricity out to the patio without ripping up the multipurpose flooring.
Discussion on the extra costs due to value engineering that was done in the building process.

Mr Ariniello was pleased to announce that membership did not dip for the summer as much
as last year. The Community Center participated in the all access pass again this summer.
During the shut down last week the algae was removed and the grout resealed on the pool
deck. This will need to be done every 3-5 years. Discussion on a timed lock for the outside
bathroom once it is open again. Mr Ariniello is looking to hire aquatic staffing for the fall to
replace the college students returning to school. A bookkeeper has been hired starting mid
September. An extensive director’s report and financial statement is attached.

Discussion on tents for the patio versus sun shade. Placement of the storage building and
splash pad was discussed. Mr Ariniello stated he would like to have the electricity run to the
storage building. He would also like to have a sun shade by the outdoor splash pad to protect
the users.



Patio usage was discussed — permits, safety, grills, inclement weather, timing, bathroom
access, capacity, indoor/outdoor, kitchen access and visibility of guests.

Ms Wirtz moved to accept the final draft of the member letter with Mr Manfredonia 2" the
motion. Motion approved (letter attached)

Ms Linnetz moved to increase FY2023 accounts: part time salaries, contractual services and
program supplies equal to the enrichment grant funds from CT State Department of
Education. 2" by Mr Manfredonia. Approved

Strategic Sub Committee meeting will be set coordinating with Mr Tousignant. They plan on
meeting before the September meeting of the full Commission.

Ms Linnetz moved to adjourn the meeting with Ms Wirtz 2",
Ms Walsh adjourned the meeting at 8:45pm.
Respectfully submitted,

LeReine Frampton, temporary clerk



Dear Member:

“Thank you” encompasses a small but heartfelt portion of our appreciation for your continued support
of the Newtown Community Center. Since our doors opened in 2019, but especially over the past year
or so, the Newtown Community Center’s staff has worked tirelessly to provide a positive experience to
all who enter and use the Center every day. Given the increase in overall facility usage and memberships,
we believe we are succeeding in creating a Center that encompasses the mission of supporting our
community. The Center’s mission, “...a multi-generational hub that enhances our community by
promoting social interaction, health and wellness, creative opportunities, and personal growth” allows us
to offer users of all ages many programming, event, and facility options.

Since 2019, the Newtown Community Center has proudly:

® Provided a clean and safe hub for the community to gather during the pandemic and
provided pandemic-related programming and childcare

e Offered after-school and school-break child-care options to give parents increased
support and schedule flexibility

e Enhanced the user experience through facility updates including upgrades to our locker
rooms, multi-purpose room, WIFI improvements, handicap buttons for our Locker rooms
and bathrooms and the soon-to-be-completed exterior, rear patio to host outdoor

events

Increased Water Aerobics classes to support the additional demand

Purchased an aquatic wheelchair to help increase pool access for handicapped
individuals

Added Outdoor programming to our health and wellness opportunities

Continue to provide youth and adult options for art programming

Partnered with the Commission on Aging to bring additional programming for seniors in

our community

This coming fall we are excited to announce the opening of our outdoor patio. This space will allow for
additional outdoor programming, event space and meeting space.

Since our opening, the Newtown Community Center has been committed to being available to all,
regardless of their ability to pay. We will continue our financial assistance programs to support those
who face economic, medical, or social challenges.

We are honored to serve our community and look forward to seeing you and your families at the Center
throughout the year ahead. We wish you and your family continued good health.

Thank you again for your continued support!
Matt Ariniello

Community Center Director

Kinga Walsh
Community Center Commission Chair



Directors Report
8.27.22

Membership
Membership units dipped last month by about 20 units and mostly family units. | attribute this to

seasonal membership cancellations due to summer. Our member count to date stands at 5,920.
While the difference in revenue from the previous month was -$183.00 we saw an increase in
day pass fees.

Repairs and Maintenance

Last week we shut down for annual maintenance and repairs. | am very happy with the projects
that were completed. One of our major projects was the sealing of the pool deck, due to algae
issues. The cost of this project was 15K. We also had an opportunity to scrub the pool, clean
calcium deposits from the tiles and do much needed repairs to pool stairs, railings and spray
features. The Multipurpose room and Activity Rooms received a much needed coat of paint
after a busy year. Final touches on the Locker Rooms were performed, final cost estimates
around $68,000.00 for all three locker rooms. We are still awaiting two frosted handicap shower
doors but the rest of the locker room project has been completed. Construction has started on
our Activity room bathroom. The mason has drilled the holes for the toilet and the pump and we
are awaiting the plumber to finish the fixtures by the end of next week. During this week we
were able to complete one of our ARPA fund projects which was the handicap access buttons
for the Locker Room. All Locker rooms are now equipped with handicap buttons. Our
emergency light project was also completed in spaces we cannot normally access while
occupied. | want to Thank all the staff that came in to assist with the small projects (ie. cleaning
closets, organizing, or wiping lockers), your work did not go unnoticed.

The facilities manager is putting the final touches on the outdoor bathroom with the hopes of
opening after Labor Day.

The patio project kicked off last week, the first phases include the work of DPW to help grade
the area. We are working on some electrical issues but hope to have them solved by the middle

of the week.

Pavers and material are expected to be delivered late next week. Kinga and | continue to work
and investigate permanent tent/structure options for the patio. We hope to have an event
mid/late october opening the patio to the community.

Staffing
In July we had a departure of our bookkeeper who went to take on a role back in the medical

field and pursue higher education. We have hired a new part time bvookkeeper who will begin on
September 13th.

We still have not filled for this Aquatics Director position at this point but have conducted
interviews.



Directors Report
8.27.22

We have had a large turnover of swim instructors due to high school graduation and we are
looking to fill some key spots. Last week we held a WSI training to bring some new staff on
board. We are still currently in need of daytime guards to work shifts between 8 am-4 pm daily,
any interested candidates can contact me directly.

Summer Camp
We closed out our most successful summer season yet. This summer we hosted nearly 1,410

children in our summer programs. With assistance from the Friends of the Newtown Community
Center, the Newtown Fund and the State Department of Education we were able to give out
nearly $9,000.00 in summer camp scholarships. The summer enrichment grant from the State
department of Education allowed for the purchase of a 20x40 tent, outdoor gaga pit and allowed
us to provide 15 onsite field trips through the course of the summer. The grant allowed for a full
time STEAM coordinator to add enrichment opportunities to summer programming. Another
new addition this year was offering Friday Pizza Lunch and Ice Cream wednesdays which
generated not only extra revenue but also delivered many smiles. Summer camp revenue
including before and after care generated around $241,450.00 this summer.

Race for Chase finale was held on August 6th at Camp Sloper in Southington. 42 children from
our site competed and over 500 children from around CT. We held a family picnic and rally this
year in the multipurpose room honoring all over triathletes and coaches. Thank You to the
CMAK Foundation for this generous grant. We are on a sliding scale grant with the CMAK
foundation and will need to help subsidize the program in the future to help with sustainability.

https://www.fox61.com/article/news/local/race4chase-triathlon-hundreds-of-kids-honor-sandy-ho
ok-victim/520-b9b95c5d-ba38-4b46-8110-1aa1c3ceb3bs

Thank You to the Women Involved in Newtown and Kinga Walsh for helping prepare nearly 60
backpacks for Newtown students in need. The Community worked with both social services and
the school district to identify families in need.

Grant Updates
We are very grateful for the generous grant by the Cultural Arts Commission to the Friends of

the Newtown Community Center in supporting a display case to showcase our art programming.
The display case is currently in the lobby and will be filled in the coming weeks.

The FONCC and | are working on some grants due in September. We are looking to get the full
payout of around $47,000 from the CSDE in September. We are awaiting the final approval from
the BOS and LC on the refund from the soffit replacement ($49,500).

Programming
Fall registration opened today and fall programming begins on September 12th. We are excited

to introduce some new programming as well as bring back some favorites. The homeschool
program will return this fall and registration will begin 9/2.



Directors Report
8.27.22

The Kids Club Afterschool program begins this week and we are looking at hosting around 52
children in the program weekly. We are in the process of trying to certify another bus/van driver
to assist in taking the load off the program coordinator and I.

ARPA Funding Update

The Department of Human Services has been awarded $20,000.00 through ARPA funding to
assist with enrichment funding to families in need. These dollars can be used towards
Community Center programming (afterschool programs, swim lessons,

Our shared van with the Senior Center has been ordered and appears to be about 12 months
out. The facilities manager and | will work with the purchasing agent this fall after the patio is
completed on the plan for the permanent storage shed.

Yoga Festival
The Friends of the Newtown Community Center is bringing back the Newtown Yoga Festival
after a covid hiatus. The event will be held on October 15th at the Community Center.



Nowtown Community Center - Special Revenua Fund ESTIMATE
From June 1, 2022 through June 30, 2022

Approved
dget-Fisc:
Year  2021-
anues: Acct: 2022 JULY2021  AUG 2021  SEPT2021 OCT2021  NOV 2021 DEC 2021 JAN 2022 EEB 2022 MAR 2022 APR 2022 MAY 2022 JUN 2022 YTD 2020-2021
Federal Grants 4280 - - - - 24,870 - - - & = - - - 24,870
NPC Grants 4281 - - 14,642 - - - - 14,642
State Granls 4290 - - - - z = - - - = - - -
Rental Income 4291 30,000 1,645 5,008 3,336 3,866 3,703 3,280 2,872 3,776 5,404 6,546 4,896 5,844 51,255
Other Granls 4295 = 6,750 6,750 - - s = = = o & - - 13,500
Charges for Programs 4301 88,000 87,799 40,265 21,542 28,800 14,479 23,582 13,936 29,485 84,863 74,486 50,567 48,300 519,103
Charges for Aquatic Programs 4302 160,000 31,230 24,333 18,436 25,084 5,659 21,685 8,180 41,007 18,734 41,495 10,460 21,688 267,998
Membership Fees 4303 514,224 50,022 52,905 51,019 58,285 57,301 58,404 57,075 62,163 65,722 62,975 61,292 61,638 698,800
Special Evenls 4304 15,000 (75) - 453 500 29,807 2 225 20 2,689 ) 905 - 34,524
NCC-Childcare 4306 - - - - - - - - # 5 - - - Z
Interest on Investments 4400 22,000 - - - - g = = - = (610) 5,865 5,255
Misc. Revenue 4500 - - - - 5,248 - - - 5,248 - 74,486 - 5,248 90,230
Income-Communily Café 4510 8,000 429 133 173 482 595 576 159 1,874 1027 909 1,083 325 7,845
Income-Healthy Vending 4520 - - - - = - . . -
Jonations 4550 50,000 17.465 8,530 960 15,877 3,790 16,739 1,210 2,868 9% 5,080 47 368 73,029
donations-GE 4555 1,000,000 = - o - - 1.000,000 - 750 - - 1,000,750
Scholarships 4560 - - - - - - E = = . -
Transfers In 4600 = - - - = 2 = = - s balance transfer in processed in 132021
nues Total 1,887,224 195,265 139,002 95,466 162,964 86,027 1,154,073 83,441 162,037 175,866 268,745 128,641 150,275 2,801,802
Approved
dget-Fisc:
Year __2021-
nditures: 2022 JULY 2021  AUG2021 SEPT2021 OCT2021  NOV 2021 DEC 2021 JAN 2022 EEB 2022 MAR 2022 APR 2022 MAY 2022 JUN 2022 YTD 2021-2022
salaries & Wages - Full time 5110 247,643 17,522 18,710 20,295 30,443 19,811 16,609 17,800 17,454 17,454 26,187 17,465 17,465 237,215
salaries & Wages - Parl Time 5115 264,500 12,958 23,222 20,547 29,556 17,678 18,026 15,785 21,997 23,798 41,091 31,508 33,824 290,790
salaries & Wages - Seasonal 5117 - - - - - - - s - - - - -
jalaries & Wages - Childcare 5119 - 5,354 12,587 10,744 4,160 4.410 3,146 2,276 2,722 2,317 3,010 - - 50,727
3roup Insurance 5210 54,188 4,305 4511 4,522 4,529 4,548 4,456 4,487 4487 4,498 4,498 4,498 4,498 53,838 **paid in lump sum begining of fiscal year** $561,662.66
Soclal Securily Contributions 5220 39,265 4,138 4,110 3,030 4,786 3,130 2,896 2,727 3,154 3,261 5,268 3,674 3,851 44,825 $4,305.22 monthly fee + any invoices accrued in the period
telirement Contributions 5230 13,000 1,041 931 1,010 1,636 1,014 904 946 962 958 1,399 947 9240 12,688 $0.02
‘ees & Professlonal Services 5301 1,500 - H - 628 - - - 250 126 & 606 = 1,610 monthly
ipecial Events 5304 - - - 775 B . 15,180 1,339 az7 = = 19 - 550 18,289 $4305.22 pt
Aarkeling 5330 4,000 - 126 221 564 132 350 567 126 1,264 644 - 2,255 6,249 $4.305.22 p2
Vater/Sewers 5411 34,000 - - B - 12,781 w - 9,732 - - 1,377 - 33,891 $4,305.22 p3
tepair & Malntenance Srvs 5430 28,605 (600) 3732 252 105 3,744 4,002 5454 67 976 1,508 3,514 3722 26,475 $4.305.22 p4
‘opier Leasing 5443 4,000 - - - - - - - - - - . = - $4,305.22 p5
‘ontractual Srvs 5505 64,000 3,986 17,983 12,000 3,640 7,773 6,054 11,458 8,322. 12,792 7.078 10,145 27,216 128,534 $4,305.22 p6
lues, Travel & Education 5580 5,000 - 232 146 - 55 731 155 86 678 583 973 1,328 4,966 $4,305.22 p7
ieneral Supplies 5610 10,000 (8) 285 796 2,599 2,034 2,528 15 1,033 234 1.704 995 447 12,762 $§4,305.22 pa
Miice Supplies 5611 5,750 - i 102 87 460, 1127 340 312 1.132 594 608 1,553 6,386 $4,305.22 pg
‘'rogram/Recrealion Supplies 5612 8,500 - 2,524 2,288 799 864 675 1,542 767 1,330 2,450 1,806 2,479 17,525 $§4,305.22 p10
ool Supplies 5614 20,000 - 2,306 168 218 1,537 111 856 2,716 7,747 369 678 6,289 22,993 $4,305.22 p11
‘ommunity Events 5617 13,500 = - 109 < = 1,496 686 - - 645 1,132 - 4,068 $4,305.22 p12
hildcare/NCC 5618 - - - - - - - - - - - - « -
nergy-Nalural Gas 5621 54,000 = 3,426 4,436 4,742 = 8,701 4,276 5,773 4,665 4,415 3,896 4,463 48,792 $51,662.64
nergy-Electric 5622 90,000 - 9,896 11,454 10,893 8,510 7.652 8,004 8,463 9,072 8,136 8,787 9,671 100,533
ommunily Café 5630 - - 47 138 750 - 1,003 663 752 1,077 1,075 432 674 6,612
quipment 5746 8,000 - - & - - - H = s 50 7,500 7.550
apital 5749 125,000 - - - 2,300 4,500 - - & - 5120 25,170 37,090
PC Expendilures 5804 - - - - - - - = 2 - 528 2334 2,625 5,487
redil Card Fees 5895 25,000 3,270 4,870 3,452 2,860 3,449 2,714 3,579 2,319 3,423 5,197 5,435 4,615 45,183
dilures Total 1,119,451 51,966 108,568 97,373 102,996 109,412 89,819 82,040 91,494 96,803 116,500 115,979 161,136 1,225,087
ues over Expenditures 143,299 29,434 (1,907) 59,968 (23,385) 1,064,254 1.401 70,543 79,063 152,245 12,662 (10,861) 1,576,715
ling Fund Balance 2,449,001 2,449,001 2,592,300 2,621,734 2,622,097 2,682,065 2,658,600 3,722,936 3,724,337 3,796,872 3,875,935 4,028,179 4,040,841 4,029,980
| Fund Balance 2,592,300 2,621,734 2,619,826 2,602,065 2,658,680 3,722,936 3,724,337 3,796,872 3,875,935 4,028,179 4,040,841 4,029,980

$51,662.66 Yearly medical benefit paid In August
$4,305.22 monthly payment



Revenues:

Newtown Communi

Center - Special Revenue Fund ESTIMATE
From July 1, 2022 through July 31, 2022

Acct: EEEEEEEEEEEEEE
Federal Grants 4280 - . .
NPC Grants 4281 - :
State Grants 4290 -
Rental Income 4291 30,000 3,147
Other Grants 4295 -
Charges for Programs 4301 88,000 225,484
Charges for Aquatic Programs 4302 160,000 33,621
Membership Fees 4303 514,224 61,455
Special Events 4304 15,000 35
NCC-Childcare 4306 -
Interest on Investments 4400 22,000
Misc. Revenue 4500 < )
Incoma-Community Café 4510 8,000 949
Income-Healthy Vending 4520 -
Donations 4550 50,000 2,290
Donations-GE 4555 1,000,000 )
Scholarships 4560 - 3,500
Transfers In 4600 I [ -
Interest on Investments
Revenues Total 1,887,224 330,481 )
1~
[Expenditures: Approved  JULY 202 AUG 2021 SEPY 2021” OCT 2024 NOV 2024” DEC 202+ JAN 2022 EEB 2022° MAR 2027 APR 2022 MAY 2022 JUN 2022 YTD 20247
Salaries & Wages - Full time 5110 289,902 17,922
Salaries & Wages - Part Time 5115 379,000 69,057
Salaries & Wages - Seasonal 5117
Salaries & Wages - Childcare 5119 1,890
** Group Insurance 5210 53,187 . 4,432 4,432 4,432 4,432 4,432 4,432 4,432 4,432 4,432 4,432 4,432 4,435 53,187
Social Security Contributions 5220 50,368 6,720
Retirement Contributions 5230 15,037 962
Fees & Professional Services 5301
Special Events 5304 15,000 400
Marketing 5330 4,000
Water/Sewers 5411 40,000
Repair & Maintenance Srvs 5430 26,500 2,049
Copier Leasing 5443 4,000
Contractual Srvs 5505 120,000 1,123
Dues, Travel & Education 5580 5,000
General Supplies 5610 12,000
Office Supplies 5611 5,550
Program/Recreation Supplies 5612 15,000 1,039
Pool Supplies 5614 20,000
Community Events 5617
Childcare/NCC 5618
Energy-Natural Gas 5621 45,000 3,298
Energy-Electric 5622 92,000 11,855
Community Café 5630
Equipment 5746 8,000
Capital 5749 40,000 13,300
NPC Expenditures 5804 7,427
Credit Card Fees 5895 35,000 4,391 | I ]
[Expenditures Total - 1,274,544 145,865
[Revenues over Expenditures [ [ 184,616 [ [ ]
Beginning Fund Balance [ 3751798 ] | - = = - - ] |
Ending Fund Balance [ 3,936,415 | | - = - ” - N = | |




Newtown Community Center
Membership Count — May 2022

Membership Category Feb |March | April | May | June | July |August Sept [Oct |Nov |Dec |Jan Feb March |April May June July
Annual Adult 22 21 20 22 22 17 19 21 21 20 19 20 19 17 16 16 17 16
Annual Family 68 68 72 69 70 69 74 78\ 77 74 79 80 81 82 79 80 84 77
Annual Senior Couple 22 22 22 22 21 19 19 20 21} 21 20 16 18 19 19 19 18 17
Annual Senior 37 36 40 47 47 42 41 49| 46| 39 37 41 41 42 47 47 45 40
Annual Single Parent Family 9 11 11 11 11 13 14 15| 14 13 13 13 13 11 11 11 10 8
Annual Youth/ Teen 2 2 3 3 3 wA w _ 3 3 1 . 1 1 2 9 3 3 3 4
Monthly Adult 148 149 152 159 173 | 161 166 177] 179| 160{ 160| 166| 170 184 194 203 196 187
Monthly Family 642 | 694 702 | 722 | 758 | 775 799 818| 825| 822| 838| 874| 908 968 987 994 1024 1008
Monthly Senior Couple 71 76 76 72 79 83 86 91| 91| 91 96 98 96 97 97 95 94 99
Monthly Senior 258 | 265 268 | 266 | 280 | 275 285 313| 346| 322| 328| 331| 338 353 358 384 372 364
Monthly Single Parent Family | 101 104 113 116 129 | 131 134 139| 143| 136| 143| 152| 152 168 171 172 174 170
Monthly Youth/ Teen 69 61 64 64 .\.o 64 62 70( 62 56 53 55 69 78 90 99 102 100
Volunteer First Responders 8 7 9 10 10 14 14 8 8 9 10f .10 10 9 13 10 9
Volunteer First Responder
Family g d 16 18 8 a8 24 27| 27 28 28 41 43 50
Employee Membership 6 6 6 8 9 12 12 12| 12| 13 13 15 16 16
3 Month Family Membership 0
3 Month Youth Membership 0
College Membership Special 1 3 7 3 0 0 0 1 2 4 3
Membership Units 1,575 11,612 {1,707 1,699 1,752| 1841[1875 1805| 1839 2,180 2,159
Total Members 4,246 4,527 4,689 4,829 4,856 4,97¢4,936 5,058 5,254|5,428| 5,804 5,795| 5,901 5926 5,920
Scholarships Awarded 4 3 5 3 7 0 1 0 4




