
 

Community Center Committee Agenda 

Tuesday, December 10, 2019 6:30pm 

8 Simpson Street 

  

 

Salute to flag 

Public Participation 

Approval of minutes from 10/8/19 AND 11/5/19 meeting 

Director’s Report (to include post-construction report and community partnerships 

discussions/next steps where appropriate) 

Old Business 

1. Monthly finance review: revised format 

1. Staffing 

2. Fundraising goals 

2. Strategic Planning Sub-committee update 

3. Volunteer Opportunities: sign up for December events 
 

New Business 

1. Discussion and possible action on 2020 Meeting Dates 

2. Review LC status on Committee to Commission and begin discussions on creating a 

Commission mission statement  

3. Discussion and possible action on outstanding construction issues and impact to Center 

 

 

Adjourn 

 

 

 


