Community Center Committee Agenda
Tuesday Jan 21, 2020 6:30 pm
8 Simpson Street

Salute to flag

Public Participation

Approval of minutes from 12/10/2019 meeting
Introduction of new Middle School Representative
Old Business

1. Director’s Report (to include post-construction report)
2. Monthly finance review: revised format
1. Staffing
I. Impact of upcoming minimum wage increase
2. Capital Fund
3. GE Fund investment answers from Town

New Business

Discussion and possible action: renter’s agreement communication expectations to Town
Patio update

Discussion and possible action on other capital improvement options

LC 1/15/2020 meeting update on status of committee to commission

1Q 2020 Marketing Plan review

2019/2020 Winter Guide feedback

cukrwhE

Adjourn



