Community Center Commission Strategic Sub-Committee Minutes
Regular Meeting October 7, 2021

8 Simpson Street
Newtown, CT 06470
Multipurpose Room

Meeting held in person and remotely via Google Meet due to COVID-19 precautions

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE COMMUNITY CENTER COMMISSION STRATEGIC
SUB-COMMITTEE

Present: Matt Ariniello, Kinga Walsh, Doria Linnetz,
Bill Manfredonia, Jeff Tousignant, Filippo Formica

The meeting was called to order at 6:23pm.

Members agreed that the overarching objective is to continue with a self-sustaining model as well as
potentially a positive revenue model (specific language TBD). The first two areas of focus were
identified as Operations/Building Maintenance and Marketing/Programming.

The next meeting will be held on Monday, October 25, 2021 at 6:15 at the NCC.

Meeting adjourned at 7:40pm.

Respectfully submitted,

Kinga Walsh, NCC Chair



