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Newtown Community Center
{(Newtown, CT)
Five-Year Operating Pr '

Date: September 2016
Produced For: Newtown Community Center Planning

Commuittee
Produced By: The Sports Facilities Advisory

Note: SFA has no responsibility to update this financial forecast for cvents and circumstances that occur
after Hhe date of these delivernbles. The findings presented herein reflect analysis of primary and secondary
sourees of information. SFA utilized sources deemed 1o be reliable but eannot guarantee their accurncy.
Moreover, estimates and analysis presented in this financial forecast are based on trends and assumptions,
which usually result in differences between the projected results and actual results. Because events and
arcumstances frequently do ot occur as expected, those differences may be material.




Facility Program
Communily Cenler
; T o =
Space | Indoor Programming Producy/Service | Coumt LD ‘T;, Approx ST cach | Total SF | % of Foalgprint
Natatorimm and Systems
25 yard / B-lane Pool k] Y&l &0 £.500 4,500 11.9%
:::xlm Water Instruction/Lessons 1 76 m 2,800 280 74%
Dech. and Viewmg Space 1 Variable 6,200 6290 165%
Storage 1 30 20 640 600 16%
Pool Mechanical Room ] 45 26 S0 930 24%
g Support Space
g Management Office 1 10 10 1€0 100 03%
1 Aduxin Office 1 15 10 150 150 0.4%
Lifeguard Office 1 15 10 150 150 04%
Restrooms P 20 15 300 600 16%
Locker Rooms 2 30 5 750 1,500 20%
Family Changing Rooms 4 10 10 160 400 11%
Waet Classroom/ Party Room 1 3¢ 20 650 600 16%
Efficiency, Circulation, Etc. 1 Varable 3,700 3,700 98%
Total Agualics Sg. Ft. 2200 58.9%
Great Room 1 Vil 40 2,800 2,500 74%
& Staging/Green Room 1 15 15 25 75 0.6%
2 Multi-Purpose Room (Dividable) 1 60 25 1,500 1,500 10%
= Classroom/ Resource Koom 1 30 20 €00 600 1.6%
E Teaching Kitchen/Cooking Center
= (Includes Dry and Cold Storage) 1 3 » 209 L 2%
= Recreation Room
o - -
= {Includes Climbing Area, Open
g Recreation Space, and Youth ! 0 ” S0 350 6%
-] Lounge)
Total Recreation and Event 5q. F1. 9,625 255%
Lobby fWelcome Area
¥ {Includes Community Lounge Area) ! % 40 2600 2 53%
& Management/ Admin Offices 4 10 10 100 400 11%
£ Concessions Counter 1 12 10 120 120 03%
_5 Restrooms with Interior/ Exterior 2 25 15 375 750 20%
< Access
Totel Admiin Space Sq. F1. 3,270 8.7%
Required SF for Products and Services 35,095 93.2%
Mechanical, Electrical, Storage, etc 10% of Non-AquaticsSF 1,290 34%
Common Area, Stairs, Circulation, etc. 10% of Non-Aquatics SF 1,290 34%
Total Estimated Building 37,674 100%
Total Building Acreage 0.9
Site Development (IAF)
et Quantity {J&menst‘t:;l}l Approx. SFeach  Total SF % of Total
Parking Spaces Total (10x18') 151 20 20 400 60,278 561%
Setbacks, Green Space, elc. 25% of IndoorSF 9,419 8.8%
Total Estimated Complex SF 107,371 100%
Total Complex Acreage 25




Construction and Start-Up Costs

i [ QtekRy Usll  ColUaB  Badgeted Cost. Soaf Totad
igg Cest
RE Acyuisits 25 Acre $0 50 00%
Ilm! Cest Tetal s3_ o
[Mard Ceut
. - Warm Shell {Slab, Structare, Sysherma, Fhgh Efficency
:vf:::dcﬂd"mm:;;?;um Bt ey ighting Package from Assycszzmgyb.&;.’ut: Infevice 15974 SF §125 SLBLBY 1B
art Exterior Finishes, et}
Ervsion Reststant Warm Skefl Slaks, Steucture, Systems,
3 Constracimn - Natalorum amd High Effnvency UED Lighting Ta Bom ASG 2 - 0
m Area Emr;y’#, Busic ;’krinr umfmgm. acyaa OO0 SF 58 DAL T
Toals
. Erosion Resstant Waens Skell {Glhb, Stmsctire, Systems,
:"“‘:f:ﬂ“f‘: "A‘;':“ ot igh Efciency 1ED LWS:P«L\Q hmsrsc U SF sl st 97%
ia Exergy. Busic Intesivr and Exterios Fmiskes, el )
Site Duvelopment Excavation, Paving, C""’EZS' Utifties, Lanihscaping, 15 SLISLIS SLIGLI% 774
|1 5104955 74P
EM Cest Tolal SU5HS 7755
erestute, Fnbares 35d Equipment Cost
Intzcior Finishes and Fomishings 37674 SF Si0 576740 25%
Faedware 372671 SF §2 §7338 e5%
Software ] 15 525000 $25.000 032%
Kiiches: & Concessions Equipment t 15 $V5000 205,000 15%
Chrebing Woll and Equepenent 3 1S sI75800 SI75000 312%
Aquatics amd Recreation Eyuipment I 15 5300000 $308,000 20%
Eocker Roames and Family Changing Rooms 3 15 S125,000 515 000 08%
Sigrage & Basmers ] 15 $100000 stooo0n o7
Audia/Video/Lighting and Acoustsc Treatment ¥ 1s $¥75,000 ST5000 1.8%
Lixinterence Equipment 1 15 525,000 $5000 024
Coatingrury 2% 5170209 1.1%
Fwrmitare, Fiskares and Equig Tl Total S1872,297 126%
{5ent Cout - Comstruction
Enduect Cost of Constsnction Design, Censtruction Masagement, Impact Feos, Ec s SLINT2Y 945
Conlingency W $134373 V9%
|Seft Cost Torat SIAT302  95%
| Fsac irn and Start-Up Costs S13893189 10904
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Operational Start-Up Costs
I&= e Driaih _ Qumity  Usit  CoufUisil BodpetedCost fvel Tatad
Pre-Lameh Professioml Services Eegal &¢ g Bank, Consaltmg, Etc $100,000 B3n
Permits and Exfensions SHEOCO 55%
Preseatuion Matvrials Sute Plaas, Floor Plins, Rendvangs, Eic SEW 3%
Farility Devekopment Consulting Fevs Pse-Bpening Consulting Fee TBD a0
Consultant Traved 18D 00%
Llicketmg Alfowance Pre-Opening Aasketing Buxiget §75,000 BT
Pre-Oprering Stoff Budget Staffing Cast Pre- Grzul Opening $272,0m RN
[Comtmproxy 0 SOTH 5%
Sof) Cenl Tutsd S385311  BIOON
Tl Opremationad Stat Up Costs SFEAN]  IRION




Capital Costs and Start-up Expenses

SOURCES OF FUNDS

Public Funding

Private Contribution - Construction 65% $10,000,000

Private Contribution - Operations 4% $546,811
Total Sources of Funds ' $15,340,000]

Land Cost 50

Hard Cost $11,544,991

Furniture, Fixtures and Equipment Cost $1,872,297

Soft Cost - Construction $1,475,902

Soft Cost - Operations $546,811
Total Uses of Funds $15,440,000|
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Total Revenue & Expenses
Yearl Yexr 2 Year3 Yeard Year5
Membership and Daily Altendance $Z15,668 SZXA3E $21430% S2M,735 mmT‘
Aquztics $387,89% $138312 $526,005 670,950 S647.059
Art and Arts & Crafts. $14,144 $17,706 510,439 57,461 $22534
Casmp, Childeare, and School-Age $127,142 $140,914 $162,183 $170,292 $187,432
Cooking $16,532 SH T3 $3,70% §215% $26,556
Dance 430 $5,456 56214 56,525 56,851
Education 515,054 $17.706 520,167 521,175 53083
Wellness 558,500 564,350 574324 ST8040 586050
Martial Aris $7,050 $8,712 $10,118 510,624 $11,355
Pexforming Arts $14.540 517 B86 S20,767 521,805 $22 5%
Climbing 583434 592,218 $106,512 S111,837 123300
Special Events 538,358 497,837 $50,229 $52.740 $55,377
Sposts and Recveation 561,040 586,104 $106,182 51095497 5119510
Facility Rentals 561,3'5 S67,551 578,010 58191 $90.306
Concessions and Vending S41.536 543,612 545793 $38.083
Total Revenue 31 1m £S5 s TR g 31, E
|Expenses Yearl Year2 Year3 Yearqd Year5
Membership and Daily Atlendance $1329 $1.363 S1413 1,436 51,563
Aquatics 5220197 $248.006 $296,372 $321,393 5363326
Artand Ants & Crafts 50 s0 $0 $0 50
Camp, Chililcare, and School-Age 580,024 588,048 $101,695 $106,780 S117,725
Caoking $3,571 53,928 $4,537 54,764 $5.352
Dance $0 50 0 50 $o0
Education $3.379 $3,717 $4,293 54,508 $4,970
Wellness 535,100 $38,610 SH55 516,824 $51,624
Martial Aris 50 $0 0 50 50
Performing Arts $0 S0 SO $0 $0
Climbing 535,256 $43,181 549,874 $52,363 $57,736
Special Events S1,230 $29,761 531,249 $32,811 $34452
Sports and Recreation 571364 530,136 $37,164 538,468 $41,828
Facility Rentals $3,216 $3,377 53,901 54,09 $4515
Concessions and Vending 529,668 $31,152 532,709 534,345 $36,062
[ Total Cost of Goods Sold $360,354 $521,255 $607532 $647,812 $715,958 |
Gross Margin 658,086 5767,812 5854944 5900847  $985,857 |
% of Revenne 60% 80% 58% 58% 58% |
Facility Expenses $W702 §273 800 $280,645 $287,661 5291853
Operating Expense $187,522 5164,589 $172,785 $177,504 $185,067
Mgmt, Lifeguards, and Admin. Payrol $509.320 $526,108 $543,477 $561,450 $580,047
Payroll Taxes/ ch:ﬁlgf Bonus $191,790 S2)2,470 $214,509 $222.356 $233,009
Total Operating Expenses 155,754 51,166,966 ST AT $1288971 5129576 |
EBITDA {5467,665) G399,124) {3356,373) $338,123)  [(5307,119)
Capital Replacemsent Fund $§75,000 $75,000 $75,000 $75,000 $75.000
Tgtal Net income {5542,668) (5473124) (3431,473) {5423,123) ($382,119)
itivity Analysis
__ Pexcent of Baseline Year 2 ear. ~ Year$
1 A
90% {$611,476) {5550,908) {5513,208) (5480,704)
80% (5680,285) (5627,692) {5603,293) (5579,250)
70% (5749,093) (5704,476) (5693,377) (5677,576)
60% (5817,902) (5781,261) (5783,463) {5776,461)




Facility Expenses
Mgt Assamp, Yeal  Yem2 Yen 3 Yeard Year5
S5,000 55125 $5.253 53381 $5519
SSLO7S SE5A426 $56,811 $58.232 59,688
Assumes Town Shared Servixe SO 50 SO $0 0
SB/IL $E,7 $6.97 $27,057 527,733
S152.923 S187,496 $192,183 $196,953 5201,913
Votal Facility Expeame S22 $273,500 SDOs5 527 661 $231553
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Operating Expenses
[Bme ; ; Mget Avenp Yem 1 Yem2  Vemis  Yewd  Vews

Accousting Fees Assurres Town Shuved Sesvices £ ¢ 0 S0 50
Bark Service Chorges Mesc Banking Fees 511483 S1L7R2 512,068 $12367 $11677
snicativns $7,535 S§7,723 S79h S91H8 $3.317
anudSubscriptions 5300 50 $35 5538 72
Emgloyee Unitorns S7.500 3 SL,538 SL576 S1515
eneral Advertising 568,906 §25,783 519356 $30,973 534058
Inruzance Asvoenes Town Shared Services S&8.775 SARTB3 ST 2% §93,974 T8
rest Expense 50 $6 56 S0 50
Legad Fees Assanws Town Shared Services S0 S¢ S0 50 50
L FPermits SZ.500 $2,563 8261 52692 52760
Sugphes SE521 $L1631 $4750 §4868 51550
Estate Tarc Tax Exemnpt 50 o S0 $0 50
feweaze- Facility Alamagement & Operafi Ofine Schedilng Sof SIOEI0  SILGYR  SIL3W  SILEm  S1e2
Travel, Trindsg, snd Edecati SEALOD SIS0 S10,506 S0 511038
Told Ogerittey iupemas i SIS FIEAFR  SITLTES  SIT5508  SARSDET
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Management, Lifeguard, and Admin. Payroll Summary

{Fesition e, Mpmt Assuop. Year1 Year2 Year3  Yeard Year5
§74,400 $77.376 580,471 533,650 S87.087
54,650 $96,426 $48,283 $50,214 553,202
SIA6R0 541,267 542918 S44,635 546,420
$49,600 $51,581 553,617 55790 $58,005
Part Timme $19.840 $70,634 521,459 522317 $23,210
S12,160 $43,846 545,600 $97424 549,321
5179800  SI83475  S188062 192763 S197583
560,000 $61,500 563038 564,613 566,229
| Total Management and Admin. Fayroll 5509320  S528108 SS13477 SS561A50  SS00Y7
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Payroll Summary
Tobd Fapeail Somsnay BMpElavaay  PaOpa Vemil Yew?l | Yems | ¥ind | Va5
Gemeral mager T2 monaiths prior SAAD | GLA0  STEEE  SWO01 S50 ST
Rlshrting arx? Fvent Coordinatar 9 months prior S33,480 $E4810 $85,426 $63.283 530,74 s
Program Coonlinstor 6 mamtis prias SIBBW  SIVAT ST SIZ913  SHES SKAD
Armmtics Supervisor 6 Months Frier 524,500 $9.600 $51,581 $0.657 5593 SHO5
Agoatics Cooerdivurtoy 3 montis price 54,960 5193w §20,634 ST 455 sy $IR200
Facility Darector 6 maanths prioe S0 $13,160 S 515,600 {724 S92
Ufepands 1 month prior SISI7  SIYLU0  SINSKG5 SIS SILR3 S197.583
Froat Desh St 3 month price $5.000 S80.000 SsL5 $63.078 563613 564,09
Sabbrtd Alaarpranest Fayrall HBD7T SO0 SSNs  SO4T S5140 Seasi
3 month prior S5 ®om  s9zn Sl SISt
b 530 e $I0451 $11,185 S1L30
Camap, Chalirare, and School-Age Program Staff 1 month prins 55,101 363,572 $8779 ST SS21% X553
Cooling St 1mnnth prior S0 S50 35,780 S60%6 56,403 9,060
Edfscation Staff 1 monih prios pai g $Z516 $3,638 3578 83757 SEH2
Climbing Staff 1 menth prioe SET  SMIP  SBE 668 SUSH  SNAS
Sgusial Events Sa# 1 manth proe £550 HBH7 $1L,35% §12357 513,185 SUBH
Sgoets and Recreatinn Staff 3 month prioy sLm2 SIS0 S21,526 $2h546 SYAFT 53577
Coocessions Staff 1 enrth prioy 58 $653 $6.923 .48 57632 8018
Sulbtstal Stafl $IIB  SIASN 1559 SRS $364,552 S1aL 39
lastructors S Meel CRhrials Py Dieny S0 $9,600 510,30 51030 S11838
lb.‘-mxvﬂ Serim Yeams Usaches andd Swimn Imbructors Pey Diem SIEB957  SIB5697  SIBRS SMIU77 SMI3E
Ixstyuctors Fitness bastaxtons Fey Diem $BI50 SILIT5 $37,162 $32.020 S$8.0%0

Siictad InHowe Frogram Imt

Fayrall Schtotal

Vayrolt Secvices [ Tases [ Benctts {(Nat tac. Per Diem & st

Fayroll nm—_fg!E.rm
: T
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Membership and Daily Attendance Revenue & Expenses
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Revenue Mgmt. Assump. Fhcy For Semsien Toial Yor Yoar Sollablo  ypapq Yoarl Yoard Yourd Yourk
Yearl Yoar2 Year3 Yeard Yoar8 Yoarl  Yeard  Yoard  Yeard  Year3 Hosaloms
Memberships
Yuuth (Age 2:17) $/Manth 51000 0N 0500 5105 1L 39 W 11 13 44 1 S4.0lll $4.520 s34 FLAY] SSHI?
Yauth {Age 217) - Non-Resident §/Mounth 1200 $12.00 S0 12600 N2 7 7 7 8 4 12 5108 $1.008 SLID $),187 .23
Adult (Age 19:59) $/Month | B0 2500 WIS 06D K255 43 250 238 266 Al TR S72,000 73,087 81,207 583,643 SYOARD
Adult (Age19-59) - Non-Resident  $/Month SO0 3600 SIS0 SO1M0. S30 Eu] L 4R g aH 12 $15480 $15.944 §17,344 $17,761 £19,30%
Senior (Age 60+) $/Month | S1230 §1230 81313 S1A0% S17E o0 b 74 7 bl N $10.500 $10815 611606 $1.M7 S13Mm0
Sentor {Age 604} - Non-Resident— §/Month |is1Sm $1500 SI575 S1575 S1684 12 12 1 i’ AL L S2160 sas 2406 S247R $2,680
Family 5/ Manth $3750 SIS0 SW3B SM38 S04 3 k" > 3 Mgy $13,750 $1600 €17,318 s18,0m 195
Famlly - Non-Resident $/Month | Si500 S500 54725 S48 &541 [ [ 6 F 2 12 51240 £33 83,608 277 BN
Drop-In
Youth (Age 217} $/Day $500 3500 $300/ S300) $5.00 K (] ] ] LR £14,000 S14420 S14A%3 £15,308 £15,757
Youth {Age 2-17) « Nonsftewnlent §/Dav $6D0 SA0 &0 Sxo0 S 1 1 1 1 1 asa 21 2163 S1M87 912 1870
Adult (Apr 18.59} §/Day | STO0. 3700 SSwl ston 45000 P 21 A - 3 50 549,000 $30470 $37,132 8248 39393
Adult (Age 19591 - Non-Resident — §/Day W00 S403 S5O0 SR0 S 5 5 L L [F-C] 514,000 SHAW S5,283 4561 50,848
Senior (Ape A0+ #/Day 500 £500  ANO00 S500  sun0 5 5 L1 5 (] a30 $8.750 50.013 9,283 $0.561 $9.A48
Senior (Age 604) - Non-Resident §/Day 00 5600 SE00. 6500 S50 1 1 1 1 1 50 $2,100 52183 §1,857 31912 81,970
Nonscapacity growih rato 1.00 s 10 s 1m m 1 1.0 )
Capacity grawth rate 10 L0 R (R B 1% 100 110 1.08 -
Arsa Rovenur S318,668 muulnu.l,m- nuzg um..wwu M,
Expense Mgmt. Assump. Yoarl Yoar3 Yaard Yoard Yoar s
Memnbersup Administration Respansibility of Management Team (] S0 Tsn s ]
Memberhip Cards 2.5% Gruss Memberdiip Revenue f] §647 $70n 7 S74i
Drop-In Wristband: $0.05 per Drop-In Sale $7U00) $721 §743 8765 3784
Araa I 51,339 51,368 £44) 51406 5168 |
¥ Y ]
Nat Revonue $314,330 320,770 [EEE] R B3R |
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Aquatics Revenue & Expenses

Priew per Sesslon Nuwihar por Seskion Reltabls "
_.wl Bovens Mgt Assump. Year1 Year2 Yeard  Yeard  Year3  Yoard  Year2  Yeard  Yoard  Years Seasloms WA Yoard e et Lol
Wim Team Revenue = =) i
Swim Meet Incume Tatal §/Muw 12000 100 S1X200 1IN0 S1E60 4 4 4 4 4 A $48.000 8,000 $42,800 ELa20 1) Sa440
USA Swimming Team §/Swimmer (Ave ) 0750 5L S90S a[U28 s 38 )] ] 7% B9 1 FA300  $$9.280 123,200 a0 SIVE
USA Swimming Team - Non-Resident  $/5wimmer (Ave) $2000  WI00  Sasw K30 BN 7 @ n N 16 1 Sid, 18900 25410 32340 SR UR
HS Team Kental $/Lane Hour | 27 a7z $19 $19 £ 0 - 1 0 $0 50 $0 50
Swim Club Lane Rental §/1ane Hour | N7 517 59 19 Q0 300 300 L] L1 | 00 1 | BRAM SH, 368 $9.350 SUASH NN
Masters Swimming $/Swimmer (Ave) 550 fit > = -Lid 458 3 n n 3 N 14 | smpw £19,k00 32,488 £24,012 SIRATR
Master's 5~ N id s/ {Ave) $60 60 6h g 8] Ll & b [ 3 2 3,600 $3,060 {52 $1.6Mm $5.305
Summer League $/Swimmer (Ave ) N 5130 SN 4 5150 M k] 38 k' R 1 4,000 4,290 £1,055 $5.2m 55,736
Summur Lisagnie - Non-Resident $/Swimmer (Ave) £156 5186 Lired 17 31 {:0) 3 ] . " [ g s o $R0 $T6 sLo2
| Aquaties Instruction Revenue 1
Swim Lessons $/Sussion | iess s s N0 $110 1487 1,836 177 1803 1554 A S5 $1SEI0 5195477 BIBRAS S27.763
Swim Lessons « Non-Keddent $/Senalnn 5134 54 $125 128 nx 363 Rl 304 ue 5 1 smer SN0 Q80072 sy $H.9
Water Flineas $/Sossion 845 945 50 $50 §a2 42 a6 44 5 n 13 | S0 SMSH 24813 B35 633357
Water Fitness - Non-Resident §/Sexajun £ L8 #50 £ 62, R 4 4 m 1w 0 S5 LR $4.580 savin S2604
Litoguard Certificanon $/5ces10n 250 25 278 = 259 3 n 3 » L] 4 | SRe00 13,000 14300 S14LMK) SiANS
1 ; d Cer - Ni d $/Scasion ! £0 300 80 £ M7 2 : 2 s 2 + S2A00 52400 $2,640 SLH1D 77
Rentals
Birthdav Parties §/Party R IR v e o0 B g 28 ™ b} bt b 0| A S 85,190 3470 5647
firthday Partics - Non-Resident $/Panty A0 g 264 5264 b2 4 4 5 5 B 1t 068 41,066 S0 .30 51412
Private (Full I'ool) $/Hr 200 200 520 20 &1 7 L 20 A prd i} 53400 83,0 4,320 5% £5,0m
Privaie (Full Poul) « Non-Resident §/Hr. s e e L S2e1 3 3 a 4 4 4 q 2] $792 S8 308} 51,059
M g : —— T R
Capacity growth rate 110 110 130 110 1.00 1.00 1.00 1.00
Area Mevenuo £ T2
Expense Management Assumptivn Yoarl K.mMn mu Yeapd ar .
Aquatus Admunistration Respositnlity of Manapement Team :
Swim Mect Officials 20% af Gross hivet Revenue S, 600 K4, hidth K560 ST S11UNR
Swim Team Coaches and Swim Instructors  S0% of Team and Instruction Program Revenue 160,957  SINLEUT7 5235905 S2uUTT NE,UM
Swim Moot Supplics, Hosp, and Awards  40% of Gross Muvt Revenue $19200  $19,200 1,130 21320 §RI76
Swim Mcet Sanctioning Fees 15% of Gross Meet Revenue 2200 $7,200 7,930 572.920 S48
Program Supplivs 4% nf Grow Revenue bERIT) $1750 £31,040 R SUARY
Lifeguard Class Materiale 360/ Participant §3,600 £,600 $3,600 £3,600 2,600
ARC LTS Farility Fe 1,500 Cards; 3% Annual Incnease W7s w78 S8 Su73 S
USA Swimming Registration STU/Swimmer W._uc $4,200 $5.280 6.0 $2.351
Avea Exgenae bl
Wei Favenue glﬁz
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Art and Arts & Crafis Programs Revenue & Expenses
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Tee per Bession Number pof Boskinn Rollabla g T —
Bevanue MgmkAssmp. Yearl  Yeard  Yeard  Yeard Yoar8  Yaarl Years  Year3  Yoard _ Yoard  Bewsiom Yoard Yoarg Yeard Yoard Yesr§
|Contractor Programs i 4
Aduli An Program Net Res enue for Center 0 8% = £50 % L] Y 9 m in 4 Sim0 §1,584 S1BIR 51,0461 smy
Adult Art Program - Non-Resudent Net 8 wie fur Ceniee 820 $35 o) St 60 p 3 - 3 31 4 =H0o L) 86 543 5611
Adult Art Party Net Kevenue for Conter 0 8111 1% 58 515 14 11 Th 17 1’8 4 6560 a3 s971 51,010 41,070
Adull Art Party - Non-Rosident Net Revenue for Conter 2 58 $13 sit 14 A A a 4 4 4 5184 L] 5248 $362 078
Ceramicon and Pottery Net Revenue for Center i HE %0 330 o L y w n n 4 1268 1484 1448 S8 3607
Ceratrues and Pottery - Noa-Resident Net ltevenue for Centor 50/ 5 L0 $60 $60 2 3 rd 2 3 4 R SR 8534 382 61
Filmmaking Not Revenue fur Center si0 5 550 $30 ST 3 L3 4 1 6 < 51.280 81.384 1.4 1040 2.m7
Tiimmaking - Non-Reandent Net Revenue for Centor 55 55 S0 Foli L 2 pd > a By 0 S L1 58 [ LU sall
Hustration Nct Revenue for Center $40 Fis 50 30 550 L] 9 u W i) 4 51,280 51584 S1H4M 81 %0 £2m7
Blustration - Non-Resident Net Revenuc for Center ¥ R ] S8/ Sl £ S 2 2 2 3 A e S04 5554 8547 $a11
Photography Net Revenue fur Center 50 543 830 L $30 8 a9 L 10 in 4 1,280 51,584 1,848 1,240 2,07
Photugraphy - Non-Resident Net Revenue fur Center 35 L] $60 Selt 3650 2 2 2 2 3 4 5400 5484 €A% £883 561
Quilting Net Revenue for Center 30 $45 550 550 550 8 4 9 w 1 4 $1.380 £1.384 1848 61,840 «.037
Quilting - Non-Reaident Net Revenue for Conter £l 555 560 0 L] 3 s 3 ] a 4 $in0 S84 834 it $61}
Sewing Net Revenue {ar Center s40 e 55 s £ 8 v L w in 4 1.0 51,584 SLHN 5164 Ladishy
Sewing - Non-Resident Net Revenue {or Center S50 355 0 560 360 2 = 2 2 3 4 &i00 $484 5% K582 san
Weaving Nt Revenue for Center W £ 131 550 ) $%0 & @ a9 10 10 4 51380 81584 61,546 51,90 (xR g
Weaving - Non-Resident Not Revenue (or Center 50 38% S SAD. ol 2 2 2} 3 3 4 S S $854 15K 1)
an-capacity growth rale pETT) 1.0 1 T A [ETL £ e i
Capacity growih rato 110 1.10 1.10 1.0 100 1.00 1,00 1.00
Avea Hovenue STLTT S AT S |
[ TE
& W Wi L] )
— —
Area LApaRs0 ] 2] W Lﬂ T
RPN
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Camp, Childeare, and School-Age Programs Revenue & Expenses

Priev por Seasion Number pep Basalon Beltable 5
Teuinge s Yoar]l  Yeard  Yoard _ VYeard YoarS  Yoard  Yoar2  Yeard  Yoard  YearS Fesslons Yedrd s Yoard Yoird Yoard
neTlouse Frograms I 7
Home Schoul P.E. $/Menth 1865 565 $72 72 3 pal N = 22 2R L3 S11A440 512,584 $14.538 15241 LILE ST
Home Schoo! I E. - Non-Resident §/Month e SR ] B o 20 = 4 4 -] 5 L] A S3400 S,640 S3, 49 o, SA51
Parent and Infant/ Toddler Class §/Clars $12 $12 18 £ 2k} 4 gt} R L] 1 Rty 1R A $4, 72 0 S5 SRORS 45,884
Parent and Infant/ Toddler Qlase - Non-Resident §/Claes LR SI%E 515 57 ns 17 3 3 3 4 a $1,Kikt 1950 SQT 24 2,07
arents' Morning Out $/Dav o i1 sn ! 1 1" 16 a7 PR T SLARD SR 5,682 59,97 36,540
Parents' Moming Out - Nun-Restdent $/Dav Lo i) 28 -] £9 3 2] 3 4 L] 16 $1.200 $1.320 $1,525 601 768
ProSichuol Enrichmeni Classes $/Seasion $128 £128° 5158 5138 1t W 18 16 ar R R 514,000 £13,400 SI7. 7 SILG76 £30,50)
TPPre-School Enract Classcs - Non-Reard $/Scmlon 130 $150.  S1E5 L3fAY T a 3 A q 4 L$ RN 3,560 $1874 10 $5,298
Single-Day Camp $/Dav sio S0 44 $H B ) a2 b} 3 b ko ) SHLSAD  RILN1A S123416 14,087 $15,531
Singte-Dav Camp « Non-Keshdent $/Dsv 48 SR LN S5\ $551 4 1 8 3 5 12 2304 40534 207 8,04 SA089
Summer Day Camp §/Week 200 s00 220 f=3 Lael| a2 as 3 30 [} 1 51200 $34320 $63,050 WA TR0
Summer Day Camp « Nun-Rosident $/Woek M0 S0 R4 26 27 r) Ll a ] L] & BILME S1TBY $12.076 012,00 §10,77
Cuniractor Programs 3
Specialty Camp Net Revenue for Conter S0 S50 854 5% S 10 u 12 12 n Ld 3,20 4,400 $A30 HLAS] 0
Sperialty Camp - Non Realdent Nei Revenuo fne Center S50 s s 560 560 u 2 H 2 e saM___ 81,086 sLim 51364 513
Non-capacity growih raie 110 T 1 T 1 i o
Capacity growth rate 1.1 10 p B [1] 110 1.00 100 114 100
Aroa Revenue e —
P >
Camp, Child, SichoalAge I'rogram Staff’ 30% Groes Rovenue from inel louse Pmoprame SALS7Y  S&7TW S7H22? SERIN SV 554
uipment, Supplies, and Consumables 15% Gureas Kevenue trom In-Houce Mospams 31X Y AT > N ) S04 hua.-.mu ; nuw.._k._wu_
K51 ST LU LRI 1P MM 11 e 11115
Rt Nevenus G T L i, 7 s L Y LI L2 T L% N L
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Cooking Programs Revenue & Expenses

Price por Sessian Number per Sosaton Sollabie a
Revenue MumaAnen Yoarl  Yoard <.u.uh 3 Yosrd Year § Yoarl Yoar2 Year)  Yeard  Yoard  Scavioms MR = eatd i Suars
Centractor Programs i ] )
Youth Cooking Classes Net Revenue for Center f25 0 L 7L 30 =0 % [ " L] w 10! 3 LR ] 37 $17N s3911 0,86
Youth Cimking Classs - Non-Rexident Net Revenue for Center i 455 s 350 S0 s el 2 2 ) (4 S0 T4 K3 EEri] a7
Adult Couling Clasws Net Revenue far Center s 5 il 50 00 A a L] ) n & ¥1.5930 A7 [3Rrs a1t 8,056
Adult Couking Classos - Non-Rasiden Net Revenuv lue Contoe & = un L] $60 s 3 3 pl 3 i S600 536 $A12 w73 §017
Familv Cooking/Nutritun Classs Net Revenue for Center | s 55 $sn o] $50 M 13 1% b I3 ‘A 360 1156 $1451 5,054 5349
Family Cooking/Nutrition Classrs - NoarRustdent Net Revenue for Conter sl i @ i 3 3 a 4 4 o o0 1489 M7 13 [1] $1,37%
Loeal Chef Nemensirations Net Revenue for Cenler 0 315 s 518 13 = N 3 k2 o] & | S130 2178 227 2401 52431
Luca) Chef Demanatrations - Non-Rusident Net Revenu for Center $15 20 £~ =»n o 4 4 8 A 5 6 836 ELe ) L LU E
|In-House Programs
Couking Cnmpetitions/ Pasties &/ Perstin sin 540 SH S4 4 1 n 1 12 13 a8 $LE00 5,750 $6,008 6400 7,060
Competiiona/ Parties - Non-Reudent §/Puerson A4 e = 55T 153 2 3 W -] 3 I A 51,004
[ancapacity growih taic ) i ] AT T T TS Tin
Cspacity prawth rate 1MW 1 (R 110 1.00 100 1080 100
Atod Hevenwd T =

ment. Supplice. and Conuumablos 35 Gness Revenue frum dnsHiuse Programs

16



SEASFI

JUGmeacuig ki sk
TanUisony [namaozisany

Dance Programs Revenue & Expenses

Price per Session Number por Sgasian Sallabils R
e A Yearl Yoar2  Yeor3  Yeard  YearS  Yoarl  YoarZ  Yesd  Yosrd  Voar$ Sessions VUM Yeard et o Yoars
Cantracior Programs
Youth Ballet Net Rovenur for Conter L I - ) 50 = L} [ & b " A S0 498 SATH S$&00 sda7
Youth Halle! - Non-Resident Net Revenue fur Centor 550 35% o 30 b 1 1 1 1 1 2 100 1 s138 $146 555
Youth Jazz Net Revenue fur Conter Mo £15 550 |0 L L] [ 6 6 & 2 $400 S0 8578 8606 27
Youth Jazz - Non-Resident Net Revenue for Center &30 33 Sel o Sl 1 1 1 1 1 2 100 $12 (35 SHA $15
Youth Tap Net Revenuc fnr Conter B0 SHY %0 550 530 L] & [ 6 o) . $100 $4u5 5T A $637
Youth Tap - Non-Resident Net Revenue for Center 50 £ 360 L 560 1 1 1 1 1 et | 100 121 8130 S146 5%
Youth Hip Hup Net Revenue for Center S0 5 e 450 §50 3 0 4 [ i 2 $400 5405 5578 9406 LTS
Youth Hip Hop « Non-Resufent Net Revenue fur Conter R -3 EL 860 440 1 1 1 1 1 2 $i (2] 519 $146 s
Preschonl Inira/ Medley Net Rovenue for Contor ol eyl = (2 [l ] 9 L woa 0 S0 [ 70 s1,04
I'reschnol Intm/ Medley - NonoResident  Ned Revenue for Conler 525 530 30 o0 230 3 L a =] 3 + p i) 8361 877 S L3
Line Dancing Net Revenue for Center i =0 BRIy § 54 umo 5 [} [ b i - $100 S48 S378 606 SR37
Line Dancing « NoneResident Net Revenue for Center £50 5551 560 S6d| $a0 1 1 1 1 1 2 5100 513 130 $idh £1%3
Sabsa Net Revenus for Center 50 $45 450 $50 §50. L3 & b [ b 2 400 405 £5TR $604 $A37
Salsa - Non-Resident Net Revenue fne Cenier 850 58 Sl 60! L] 1 ol 1 1 1 = s S131 kU] St4h £153
Baltreom Net Hovenug for Centor st 7L I L 30 £350 L] h 3 o [3 a $i00 s S5TH $ROG 637
Rallruom - Nun-Hesident Net Ruvenue for Contur 0 855 $60 560 60! 1 1 1 1 i -2 8100 13 5139 5146 5153
enscapacily growih rale 00 ] T00 [0 TI0 TE T
Capacity jruwth rato 14 1.10 1.0 1.3 1.0 100 140 1.0
Ko s e = o — L — 1
[17] Noar x] S d 4

L] 50 50 50

e o el

Aiea Laponac 18 £ I -
Lz . . .23
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Education Programs Revenue & Expenses

P'rice per Sesston Number por Sesalan Sollable
bodpid bl Year1 Yowd Yewrd  Yewd  YerS Yol  Yoar2  Yowd Yewd  Vourh Spalon Y1 Yerd  vurd s e
Contractor Frograms
g/Sale Sitter Certl Net Revenue for Center i S $13 515 15 815 L] H 7 7 B 4 340 3% Sith Hr 5454
Babvaitting/Safe Sitier Centihication - Non-Resddent Not Revenue for Conter sis 20 < K0 o 1 3 2 3 Ay St §176 SIS 154 204
Language Net Rovenme fir Conter sin i 7 s 450 50 3 ¥ 2, ? L} L $1.440 §1.782 2.0 2A) 5] .30
Language - Nin-Resident Not Revenue fur Center Lo -] L) -] W 3 9 2 3 2 s &00 [vald s%i3 273 $917
Safuty Net Revenue for Center £11] gaLs 515 LiLE £ 5 h h é h 4 £200 fan 547 3 30
Safety - Non-Resident Net Revenue for Cender 515 [T 6 o' 1 1 1 \ 1 4y bt L 2 7 s
First Al/CPR Net Revenuo for Center os a8 95 =ity $13 L] 13 16 yH " 4 £560 4 sury shins 0,07
First Ald/CTR » NonResident Net Ryveaun for Conter I 5 R 00 £ £~ 3 3 3 4 4+ A S0 5264 77 $30 5306
Techmkogy Net Revenue fur Conier LS 515 18 L)1 615 L] [3 w [ [ ] L L] 6530 $53 $573
Techmlogy - Non-Residont Net Revenue fir Conter | a8 20 0 ] 2 1 1 1 1 1 & 90 SR s1%8 S14h 5154
|In-tieuse Programs o =y i

Vomework/Tutoring 5/5easinn R T ﬂ g e u " 16 e 10 [T T s svR 13,0m

1 lomewark/Tutering - Noa-Resldent $/Scesion L L v x i 3 3 3 £ ERHE=" 34 07 04 53,
Hon-capacity growih raie E 10 X L [ ] TS Tm e S0 S 074, 338

Capacity growth rale 1010 130 18 10 100 1m0 100
gL e (s S L HinrY SR
)

7 s
5563 S ik 5734 SU
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Wellness Programs Revenue & Expenses

Frico per Session Number por Ression ellablo s
Mpmts Asaump- Yearl Year2 Year3  Yeard  Yearf  Yesrl  Yoarl  Yeard  Yeard  Year3  Swmalons Yoard Yised Yaard eard
Adaphve Fitness $/Sexsiun 73 75 R S - 87 L} 18 1 ” R (3 SO0 BaoM SR, S840
Adaphive Fitness - Non-Risident— §/Sesaion 0 S0 80 B s 3 3 3 4 4+ (I PR 208 s2.1,
Meditation §/Scssion L~:.] L] 3483 23 8NT [ T 7 b ¥ i3 £2,700 53,570 430 603
Meditation - Non-Resident $/Scaion $90 ¥ 50 M S0 = : > 2 A 0 $1.080 Stan $1a72 s11
Youth Intnu 1o Fithess §/Sesum 5 73 £ 5K SK7 1w 1 1w b n L 50 #1130 85717 S6,N3
Youth Intro (o Fitncss - Non-Resldent §/5cslon 20 890 S99 8 SiM 2 2 2 b 3 b $1,088 §1,188 nan 51441
Intro to Running $/Scsston 875 = $83 =y $87 L) 1% 1 1 18 W $6300 6930 $3.004 $8.404
Intro tn Running - None-Restdent §/Sexnn | Srmar 5% 99 £.o) K040 k] A a 4 4 (R $1.4620 51782 fakiyl] $LIR1
Intro to Cyeling $/Sewion 3 Loed 1$X3 883 2 m 1 12 » 13 h 1,500 L5 577 Sbx03
Intro to Cycling - Non-Resudent $/Seraion T T ) P 2 2 a 2 2 6 | S0 s fnan S
Teiathlon Club %/Scsslon $150 $150 $1e8 5153 S 2% x n a2 hil a | 3400 FIRMD L vali] 531,716
Triathlan Club - Non-Resident §/Seasion ST80 $180 $194, S198 S30R 4 3 ._.h 5 L [ AN £4,792 $54RD 58,763
= an-capaclly Growih rate ] 0 T = (K5 g
Capacity growth rate 1.30 110 R h 1.00 1.0 1,08 1.00
Area Novenus g %ﬂ%@g

3
Fitness Instructon 801% Crins Revenue 23350 2173 7,162 £30,030
Fguipment and Supplies 10% Cross Revenue $S 480 $6433 740 AT A |
L2127 S | 0L

18
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Martial Arts Programs Revenue & Expenses

Price per Scsslon Numbat por Besajan Sellable

Revense Memt. Assump. Year1 Year2 Yeard Yeard Yoar$  Yearl  Yeard  Year3  Yoard  YoarS  Sesslom iera 1o Yoma Yool N
Contractor Prugrams 3
Karte Net fevenue for Cenler ] 5 550 S50 30 & ? ke 7 8 L3 5360 §1,188 51386 51,453 $1.9%
Karate - Non-Resident Net Revenue for Conter \ 530 355 601 350 .2__- ) & s ! &) 4 $100 Si84 5554 fL0W s
Juds Net Revene for Center i SAD - 30 880! 550 6 7 7 b g 4 060 $1,1/R8 §1.30 1A% 51,43R
Judo - Non-Rusldent Net Revenuw for Center ! 50 5 50 $o0 a0 2] 2 2 - 3 a 5400 S48 pLic] $TK2 a1l
Aikido Net Revenue for Center M oSS Lo 0 850 6 ? ? ’ 8 4 Su60 S1.188 £1.38 $1A58 ST.EM
Alkldo - Non-Rewsdent Net Rovenue for Conter | 30 533 560 380 o L »d - > 2 A 4 $i00 $484 $554 $583 $611
Mixed Martial Arty Net Revenue for Center ] $10 Y 50 850 $30 10 n n e 0 4 $1,600 §1,080 131 S1AL6 8547
Mixed Martlal Arts - Non-Resident  Net Revenue for Center 530 535 60 340 s 2 2 2 2L ] 4 S S484 5534 S50 [55)]
Women's Self Dofense Net Revenue for Center $i0 w850 £ §50 3 5 & b 8 4 $500 8090 $1,185 81213 .27
Waomen's Sclf Deferae - Non-Resident Net Revenue fnr Center 550 L S8 SATH 560 1 1 1 1 1 L) 00 ] {22ed 4391 £304
anscapacily growth sate .00 L0 Lin AN T L
Capacity growth rate 130 1.10 118 1.0 1400 1.0
Kiva Hevemio A b P YY) S— R
Expense it “ Year m Year s Yeary, Yok |
Marnal Anta lnaisuciars

o0 [ s ) s

= e
"Atea Lapunav L) ST o w il

Rl Nevenur
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Performing Arts Programs Revenue & Expenses

Prico por Sexsion giw: Soliabie
Revenue Mimt. Assump; Yearl Yeard Year3  Yeard Yoar3  Yoard  Yoard  Veard  Yeard  Yeard Bossinns ot At Yo e eans
|Cantractor Pragrams [ ;
Learn o Play Net Revenue {or Conler 40 548/ § LI 580 £R) L3 h 3 # 3 h 81,30 $14R8 51,733 1AM )0
Leam o Play - Non-Resident Net Revenue inr Cenler o us Sal $60 $6d 1 1 1 1 il s K] §3a3 sdin $137 3%
leam o Sing Net Revenue for Centar Lo A 56 450 350 2 4 3 2 N s 42370 kool £2m1 81,656
Leam to Sing - Non-Resident Net Revenui for Center i 5500 =8y $60 860 $0 1 1 ] 1 1M §1200 s1,45 51,663 61,746 £1.0%
Laarn fu Act Nt Revenue for Centor 540 45 $50 450 550 ] 18 16 )3 1 4 3348 $2.772 M £3,308 1568
Learn f0 Act « Nonefleshlont Net Revenue fur Conter 0. %ol $60 80 1 A 5} 4 4 4+ ShIYY S73 SR MR 5917
Toddier Music and Mavement Nut Revenue for Center i 5 50 $50 50 [ 7 H 7 K h $i410 1,713 8 2.0 [l
“Toddler Music and +Ni dent Net § for Center $30 559 0 A4} L * e - s 3 " SHimE Erel 02 473 17
Improv Net Revenun for Center s 45 350 K0 50 16 18 18 1 el fi .84 $4.752 55,541 45,81 36,112
fmprov - Nun-Residient Net Revenus fur Conter 150 33 360 $60 fol| 4 4 ] 3 R [ £1,200 $1.452 51,683 _§1.76 S1.8M
Gil-capacily Growin rate . W ] ] ¥ ] { T e - e
170 108 1.00 7441 :'.__r

Capacity growth rate 1.30 110

I=
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Climbing Area Revenue & Expenses

Price per Sossion Number por lisssion Sollable .
Revenue s i Yoars Yol Yerd  Yeard _ YewrS _ Yowrl  Year:  Yeard  Yerd  Yews Sowlans ol Yeard  Vend e Yoard

Tn-Tlouse Frograms i - 53 3
Inwtructivnal Clinkes 5/Class eao gL - Gy a7 5i7 3 7, H b AL sA160 82376 s S2RA1 3377
Irutructivnal Clinjes « Non-Resident  §/Class 518 ol 20 80 = 2 2 2 by A ™ $884 U0 51,098 119 sl
Climbing Punch Cards 10 Scssions b3 590! 5 9 LY pusd pt) 3 X, o a2 23,760 /136 €0.187 31,696 $34.945
Climbing I'unch Cards - Non-Renident 10 Sesainns ST £l 31 $12 it 1 L] = b] b 12 5318 $sm 659 $603 762
Singhe Climb Drop.In $/Hour 510 Sib s11 ;! 12 RE 121 1y m LIy a2 SIS SinT7) $17.60 S
Single Climb Devp-In - Nun-Resident  $/Hour S120 s $1h3 13 4 2 = pAl 1 3 i R > 0,184 3,634 02,842 S4,236
Climbing Camps $/Week M0 5300 0 5301 ;47 o A 3 2 n 4 $12.200 14500 §16,771 $17,600 $19414
Chimbing Camps - Non-Resident §/Week S%0 S s s siin 4 4 5 5 q Kl SR80 SLIR 1659 $3,M2 S,
Group Pvents §/Climber $15 ] S ar E2hd L] ol N hn] n o $1420 S, Ll ) 21m L3R
Group Fyents - Non-Resident $/Climher 518 8 20 50 & -4 18 4 4 2 L] ] 3 B ] 5540 £57% $638
Birthday lartics $/1anty (Up ta13) £00 D0 8 a fitd 3 3 [3 [ [ 1 $18,000  $19.500 Ll T} £44.012 $20474
Birthday Partics - Nan-Resident S/1any (Up t015) 30 $W0 S¥G “5Y06 - 416 1 1 1 i 1 ahl S1AM 4,750 55405 45,78 SRS

(LT F T " T TTa T TR 7. S s =
Capacity growth rate 1 110 110 110 100 P ) 10
“Xiia Nevenuo i " e
Climbing Staff 25% Groas Revenue
quip Mai fInsy 3% Gross Revenue
Camp, 'arty, and Event Consumables 10% Party and Event Revenue
_En.E. and Supplics 2% Cross Revenue
Adea Lapihno
el Revenue
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Special Events Revenue & Expenses

Price pet Sessian Ramber por Wasalon Selianle

Revenue Memp Asuan Yoarl Yoard VYeard  Yeard  Ysar®  Yearl  Yeard  Yeard  Yeard  VosrB  Saslans Yeara = avend Yeard M Jhard

5/Quild 510 $10 £10, 510 s 44 Ll 1} o %a DEUR . ] 83,804 66,009 #6403 $6,223
Parcnts’ Night Oul - Non-Resdent $/Child [+ 18 513 ns 8 b 7 £ H L] w0 ELURN 51,158 81,47 SL3n ATE
Famlly Fun Night §/Family I ] £20 530 80 £20 p ] n 3 Y i) 13 8,70 7.0 2,763 AL [LR )
Pamily Fun Night - Non-Resident &/ Family 05 25 25 o £ ] 4 ¢ 5 5 ELOIE 0 s 130 $144 1458 81,508
Sentur Fun N $/Persun I $5 55 $5 55 £ ] n =] k] b4 MR 61,442 51,528 51,681 51681
Senivr Fun Night « Non-Resident S/ Perum 36 ' % 3 & 4 4 L) 5 3 S48 N81? f1tk] 846 8367

Recurning Bvenis ) ; : ; /
Battle of the Bands §/Pemon E LI T ns 03 1a 198 W R w2 A0 $5340 2Ny $4,349 )
Batthe of the Bands - Non-Resident §/P'ereon I Nns 20 2 X g ~ |} & 66 [ e 7n - S1LH0 LMD 3 hen] ) £,056
Dance 5/Venun | 215 20 =0 0 50 B0 88 o L4 103 K 53,600 S4.280 S5S544 83831 $6,112
Dance - Non-Resudent §/Persun $20 25 Lol L] ik =] 40 a4 46 41 n 3 $2.400 $3,300 3465 53,638 820
Holiday 'arty §/Pemon $10 15 813 $13 315 40 4 £t 49 ] 3 51,300 §1.9% 820 2.1 S92
Holiday Party « Non-Resident $/Person 5150 20 g% > [ §=-1] 20 i) 2kl L] k] SRR $U00 S$1320 §1,386 51458 $1,538
Dreakfasi with Bunny/Santa S/Child $10 St 10 ne s 20 242 =34 b+ 2\ = SA4m 4840 £3,082 $50% 38,600
Breakfast with Bunny/Santa - Non-Residon §/ Child 15 518 515 $15 $15 L] L (4] n ™ » S0 SLOA) peliz] 2,18 0N
Talent Show §/Pemon I .ﬂ__._ $10 00 sin a1 L] £ o w” m * K150 §1,760 Sl £1,840 3.m7
‘Talent Shuw - Non:Resident $/Termm 513 58 15 51 £18 40 44 an L] 5 2 81200 $130 S1ARA 51455 S1,508
Share the Music Prev Event gl T 5 S0 50 5] 24 ] ” -] 2 5 §0 30 s0 0
Share Lhe Music - Non-Resident Free Event : L &0 o0 L 80 4 4 3 L3 hii bl 1] i) L) £ 5]
"Non-capacity growih 1aio w1 Tam Tou T TIx Tl Ti% ]

Capacity growth raie 130 130 110 110 1,00 .00 100 1.00
Adwa evonue o jj;
Hon Woard Veary Yoard Veard, KL
ool TN NG Y TR
Spocial Events Staff 25% Cross Revenue 9507 811,940 p3LA Ly EYRNTA] S1
t, Supplics, and Cansumables 15% Cirass Revenue from Recurnng Eventa, 80% Grass Rovenue from Gno-CHf Bvenis $1333  S17.80 kYL $19800 S2iLpI?
v Fapenes e SO,
NetWevinie L1 10 CON . SN 7.1 M 11759
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Sports and Recreation Revenue & Expenses

Price por Sossion R umBei P Bemaian Sollabls -
gt MERt Asump: Yeirl  Yoard  Yewd  Yowrd  YewS  Yewr1  Yeur?  Yoard  Yoard  Yeard  Seaiom A!  YoArd  Yeard G e
m-Tlouse ams —
Adaptive Recreation §/Swinn T~ R CIR ) s 0. an n s W w4 B0 BLANM 5% $5.6m $6177
Adaplive R ion - Nup-Rexident  $/Sesaan A2 2 SR S 48 k] L3 ] L] L 4 Sl UM 51067 1% 51,08
Archery $/Scssiun | S1m w1 el a5 L ic 16 1K 1R 10 3 A S2.R00 S10.560 LRl 512,807 F18
Archery - Non-Resident $/Scasion 0Bd 850 Ll B nn 208 1 4 5 L & 4 2580 53,768 $A,650 £2,243 $1.3%
Broamball §/Sexsinn $ixs 9125 $138 S1ae SiH n b1 2 M ¥ a . 510300 % L3I0 4007 1M
Broomball « Non-Restdent 5/Sexsion F15 3150 f68 5167 $1730 4 4 L3 ] 3 5 S0 §1,580 SLIR7 24 2,647
Cycling $/Scssion 2 578 B3 R T 6 ? 7 7 L} 4 £1,800 51,080 §2,287 S34in 3,647
Cycling - Nom-Resident §/Scssion 50 5% 599 599 S104 > 2} 5 2 3 AN $730 s e $9%60 €1,059
Flour Hockey §/Sessson S5 s N L2kl el k-] a x ke da A s $11,%30 SN sumr 51940
Floor Huckey - Non-Resident §/Sewion EaLRRREE L B T § S1a% 73 4 4 1 L] 5 3 S 51,080 SART s34t 83,047
Knocherbat! 5/Scasion $126° L bt Sz ‘s 144 3 3 a2 k2) 36 4 S14L,000 §15,400 S17.787 SHATH 2050
Knockerball - Non-Resident $/Scssion S50 SRy S5 EI6S 81731 L] b L] 48 Lo 4 52400 $N,600 531,680 531,680 0354
e o R T Non-capacity growih rale o 1.00 .10 T i Ti0 T& T.O0% Tos -
Capacity grewth raie 1.40 110 110 1.0 100 10 1.00 100
ATva levanud . 7T T N 1~ N 1 L ¥
Expense Managsmunt Assumption Yourd
ports reation Director ponsisiity napement Team E
Sparty and Recreatiun Staff 5% Crimu Revenue $18360 S2LA $208M0 27AT? SNATT
Fynipment and Supplies 6% Crins Revenue 1602 53,160 £A,371 $6554 217
Awanls 4% Cross Revenue S22 e M7 $30 ST
ATos m1a=vq j EEEALS g i3] ...kﬂl
et Wevenve TR S e R £ E SRR
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Facility Rental Revenue & Expenses

Trico per Sesaion Numbar por Seiaian Sellable
bk M Year] Year2 Year3  Yoard  Year®  Yearl  Yeard  Year3  Yoard  Yeard Bess NEsEIES Waae f¥gars Vesrd hoedd
Creat Room $7Four 00 S0, shin 110 Tin 108 Tio Te 12 158 S 110 CUR YT I ] K S v A1
Great Room - NoreRestdent $/Hour 5120 5120 1% S1a s34 15 I Rt 17 18 1 £1.800 S1,500 52183 o s ] £3.027
Great Room $/Day SolXH S800 $oel Shbii $693 1 i3 bl » a1 a. | sl UL 1370 fI20 14,220
Great Room - Non-Resddent §/Day | s 5220 8 ) 590 SR Al 3 3 =) 4 1 S8 SO.O6R 1R .7 Bny
Great Room $/Wevhend S0 SLING 210 200 $12n, 3 3 3 1 4 1 L3N £a4n5 Sihm £3,013 £3,033
Greal Room « Nun-Resident $/Weekend $20 080 o 88 37 i 1 1 1 1 d 510 34 £38R 07 $40
Multi-Purpuse Room - Small §/Hour 20 20 2 532 74 210 = a2 4y 8% 2] 4,200 HAID 00 S5.340 $5,50h
Multi-Purpose Room - Small - Non-Restdent $/Hour 8 25 oA 28 29 3 2 B3 " £ il 734 Ly Lt $9K 41,053
Multi-Purpnse Room - Medium $/Hour 20 W £ 3N ;! s 103 n byl m 1 1 0,15 304 R $ion #HAR
Multl-Purpose Room - Medium - NomeResident $/Hour 05 25 ] 29 40 13 1% 17 17 W 1 $525 sa81 a7 f664 737
Multl-Purpose Ruom - Large $/Hour £50 330 s . S35 2 8 L &8 63 1 £2,600 2,730 2,15 £33n £3,650
Multi-Purpose Ruom - Large - Noa-Resident §/Hour S50 S0 e 150k P 8 ] a 9 ik $i3a 5534 8553 8611 6%
Classroum/ Resuuece Ruom $/Hour £20 320 fasd {721 LU 20 0t ar o it 1 64,200 $1410 S50% 85348 $3.806
Ql /! Roasn « Not-Resid $/Hour is.] > S v 28 04 30 R v a8 34 n $730 788 s910 755 Eafiox]
Toaching Klichen %/ Hour g} L g R e~ ] £9 43 ) \f 4® 51 1 a5 sun stan na7 AN
Teaching Kitchen « Non-Residont $/tiour $30 00 £33 3D 05 f ) Y 74 7 b SIRQ SlHe Exi) ay £35)
;—?n Roun (Not Inc. Climiung Anea) $/Hour | %50 50 i LR $55 Q2 L2} {6 49 5 S 52100 2,305 0542 3679 2048
Ree. Ruom (Nut Inc. Climbing Ana) - NoneRenident  §/Hour 1 e Wil <60 Hoia T 60 6 u 7 2 2 ] $360 7 37 3158 5501
Full Facility (Not Ine. Aquatios) $/4 Hours 51,0000 SL00 S1300) 000 SI8% Y n n 2 7 1 fltew S$I0.500 812128 §12.734 S
Full Facility (Not Inc. Aquatios) - Non-Resident $/4 Houns [ s200 s1zm0 s s @e 2 2 2 2 el 20 s8M X S1056 [t
Full Facility (Not bne. Aquatics) $/Day S1,5000 1LE000 SLeS0 SLaS1 51508 1 1 24 1 1 ) $1L,500 $1.475 SLHIY $1.070 2,106
Full Facility {Not Inc. Agquatics) - Non-Resident $/Dav [ /51,800 S1B00 . SNSG0. . S1960  S.079 1 1 1 1 1 ENEnE
L1 YT TS L - I— ]
1.10 1108 13 110 1.0 1.4 1.0 1.00
Area Hevenus
Kiea Lapunse
el lEvenuE
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Concessions & Vending Revenue & Expenses

Revenue Mgmt. Assump. Year1 Year 2 Year 3 Year 4 Year 5
Concessions Sales $26,372 $27.690 $29,075 $30,529 $32,055 |
Vending Income $13,186 $13,845 $14,537 §15,264 $16,028

Area Revenue $39,558 $41,536 543,612 $45,793 $48,083

Expense Mgmt. Assump. Yearl Year 2 Year 3 Year 4 Year 5
Concessions Food 35% COGS $13,845 $14,537 $15,264 $16,028 $16.829
Concessions Non-food 10% Concession Sales $2,637 $2,769 $2,907 §3,053 $3,206
Concessions Wages 25% Concession Sales $6,593 $6,923 87,269 $7,632 $8,014
Vending Expenses 50% Vending Income 6,593 $6,923 $7,269 $7,632 $8,014

Area Expense $29,668 831,152 $32,709 $34,345 $35,062
Net Revenue £9,889 $10,384 £10,908 $11,448 212,021
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