Newtown Cultural Arts Commission (NCAC)

Strategy Subcommittee
Agenda for Monday Nov. 18, 2019 at 7:30 pm

Meeting Room #1, Municipal Center

1. Call to Order

2. Public Participation

3. Approval of Minutes
e Oct 21, 2019

4. Communications

5. Old Business

e Subcommittee Mission Statement

e Process

o Identify and document all groups, organizations, and individuals
committed to promoting the arts in Newtown. Learn what they are
doing.

o Review NCAC history: What has the NCAC done re: prior work on
strategic plans? What lessons has the commission learned
throughout the years working with artists, arts organizations, and
the community?

o Review current activities within the commission to better
understand its current goals, benefits, and drawbacks.

6. New Business
7. Public Participation

8. Adjournment



