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3 Primrose Street
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ECONOMIC DEVELOPMENT COMMISSION

MINUTES
July 16, 2019
Meeting Room 3 - 7:00pm

Present:

Wes Thompson, Nick Roussas, Cramer Owen, Barbara Snyder, Valerie Fallon, Al Roznicki, Matthew
Mihalcik, Steve Gogliettino, Christal Preszler — Deputy Director Economic and Community Development,
Kim Chiappetta — Economic and Community Development & Fairfield Hills Coordinator (clerk)

Absent: Jeffrey Robinson

Public Attendance:
None.

The meeting was called to order at 7:04 p.m.

Public Participation:
None.

Approval of Minutes:
Matt Mihalcik made a motion to accept the minutes from May 21, 2019. Valerie seconded. Motion

passed with all in favor.

Chairman’s and Vice Chairman’s Reports:

6 Commerce:

Vice Chair Cramer Owen told the group that he and Chairman Wes Thompson met with the Director of
Land Use, George Benson, about 3 weeks ago to discuss the status of the 6 Commerce property. Mr.
Benson advised that they give the State until August 1% before pushing forward.

Newtown Bee Articles:
Stratford Hall Brewery:
Wes reviewed articles recently published in the Newtown Bee one of which was about the upcoming

brewery on the Fairfield Hills campus which is making progress in interior renovations.

First Selectman transparency:
Wes told the group about an older article which spoke of the First Selectman’s efforts to be more
transparent and will be doing so through more meetings.
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Hubbell Manufacturing:

Hubbell Manufacturing will be closing its Newtown location. The group discussed how corporations do
not publicize when they are downsizing. The Newtown plant has older technology. Hubbell already had
a plant in Puerto Rico that performed similar work so all of the work done by the Newtown location will
be moved there. There are still two other Hubbell locations in CT that are high-tech manufacturing.
Commission members discussed the impact to the town. Christal noted that the building will continue
to be taxed.

Proposal to put in exit 11 Design District:

Wes noted another article regarding a proposal to add an exit 11 design district to the exit 11 area.
Comments from residents were about 60% not in favor and 40% in favor. P&Z voted against the overlay
zone. The group discussed development at both exits 10 and 9.

South Main Street discussion:

Wes began by noting the many vacancies along South Main Street. The group discussed innovative
ideas other towns are considering to fill empty large commercial spaces. Wes told members that the
type of business should be considered when making these decisions as it will relate to personal property
tax.

Wes told the group that Jeffrey took on a project suggested by Cramer to identify vacant spaces. Jeffrey
is compiling data, provided by Matt, in a spreadsheet and is manually identifying addresses with
vacancies. He explained that when researching properties, at time you will find multiple LLC's
associated with a single property. For example, one LLC could own the land and another LLC could own
the building. Jeffrey is currently working addresses obtained from real estate tax and personal property
tax databases. Barbara Snyder told everyone that the MLS provides a list but only of real estate taxes.
The challenge for Jeffrey will be in finding a way to automate the process to make it more manageable.
The group then discussed other considerations such as business clusters and blight when determining
the best businesses for empty commercial spaces. Jeffrey will be presenting a refined list in the next
meeting.

FOI discussion:

Cramer and Kim recently attended a Connecticut Conference of Municipalities training session on How
to Run Legal & Effective Public Meetings. (See attachment “How to Run Legal and Effective Public
Meetings”.) This meeting provided information on how to properly run a meeting according to Robert’s
Rules and how to ensure the Freedom of Information Act is followed. Wes directed members to the
State of CT — Freedom of Information Commission webpage
(https://www.ct.gov/foi/cwp/view.asp?a=4161&Q=488540&foiNav=%7C) which provides information
on the Freedom of Information Act. He highlighted that the public has the right to obtain information
on anything the group discusses in public.
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Economic and Community Development - Staff Updates:

New Businesses:

Christal Preszler began by telling everyone about a new restaurant that has opened in Plaza South on
South Main Street called 266 Main. This restaurant is known for its live music, and they serve breakfast
and lunch. New Insights Boutique, in Sandy Hook Center, is a very nice boutique that specializes in
crystals but also has many other nice items. Bounty Hunters Custom Baits is an outdoor and sporting
goods store located at 129 Main Street whose owners make hand-made fishing lures. Dermatology
Associates of Western CT has moved from Danbury to 170 Mt Pleasant Rd near DaVita. Nick Roussas
told the group that BD Provisions is opening its second location in Fairfield.

28a Glen Rd:

Economic and Community Development has been awarded a $30,000 grant loan through the Naugatuck
Valley COG. The loan is still tied up with the COG’s legal department. Under the CIP there are grant
match funds every year that Christal is hoping to leverage to get more work done on the contaminated
property.

CIP & Grants:

The CIP process is beginning. In the past, Economic and Community Development received funds for
sidewalks but no longer does. The department is applying for an EDA grant to replace the sewer mains
on the Fairfield Hills campus.

Stratford Hall Brew Pub:
Renovations at Stratford Hall are moving along. There is allot of activity.

HART Transit:

Christal has heard from many that people want public transportation in town. Currently there is a Dial-
a-ride service available for seniors and handicapped to get to doctor appointments or do shopping.
Christal has been in conversations with HART Transit regarding a pilot program called TransLOC which
can be compared to Uber but for buses. There are no details available at this time.

Fairfield Master Plan Review Committee:

Christal told everyone that the Fairfield Hills Master Plan Review Committee held its final two meetings
Thursday (7/11) and Friday (7/12). The most impactful recommendation is adding residential with
commercial on the campus. Valerie added that it was discussed in the First Selectman’s meeting that

the survey may not have been specific enough.

Community Center:
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Barbara asked when the Community Center opens. Christal said the ribbon cutting is Friday and she
believes the opening is Monday.

Church Hill Village:

The construction of Church Hill Village is progressing. They are doing allot of community outreach
including something called ‘Pay It Forward Fridays’” where employees of Church Hill Village help the
community with small projects and giveaways. The construction of the stone wall around the perimeter
has begun which will be setback to allow for a sidewalk.

Exit 10 Drone Footage:
Police have updated the drone footage of the exit 10 area to show the new street alignment and
shopping center.

RFP for Rebranding:
Christal told the group that she is in the RFP process for rebranding to give the department a more

vibrant feel. Website upgrades will be done over time.

Member Comments and General Discussion:

Project Updates, Seminar Attendance, and General Discussion:
No additional member comments or discussions.

Adjournment:
The meeting was adjourned by Cramer Owen at 8:18 pm and was seconded by Matt Mihalcik.

Respectfully Submitted, Kimberly Chiappetta, Clerk
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Speaker: MURTHA

ATTORNEYS AT LAW

KARI L. OLSON

Ms. Qlson is a partner in the firm's Litigation Department and a co-chair of the firm’s Municipal
Practice Groug. She also chairs the Connecticut Land Use Practice Group. She received her B.S.,
Cum Laude, from the University of Connecticut and, in 1998, her J.D. with High Honors from the
University of Connecticut Schoel of Law. She was admitted to the Connecticut Bar in 1998, Ms.
Oison concentrates her practice in general municipal law and land use litigafion. She represents
municipalities in all matters of municipal concern and governance.
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Disclaimer

This presentation contains educational
material that provides only a general
overview. This presentation and materials
do not constitute legal advice. Please
contact us if you would like specific legal
advice,

Public Meetings

e To be effective, public meetings must:

— Be Legal (FOIA and other rules or statuies)

— Follow Proper Procedure (Robert’s Rules)

— Treat Everyone Equally and Fairly

— Avoid Disruption
i
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FREEDOM OF INFORMATION ACT: Gen.
Stat. 1-200 et seq.

e PURPOSES OF FOIA

— FOIA provides the public the right to attend
“meetings” of and obtain “public records” from
all “public agencies” with certain enumerated
exceptions.

— Promotes open government.
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Public Agency

— “Any executive, administrative or legislative office of the state or
any political subdivision of the state and any state or town agency,
any department, institution, bureau, board, commission, authority or
official of the state or of any city, town, borough, municipal
corporation, school district, regionat district or other district or other
political subdivision of the state, including any committee of, or
created by, any such office, subdivision, agency, department,
institution, bureau, board, commission, authority or official, and also
includes any judicial office, official, or body or committee thereof but
only with respect to its or their administrative functions.”

VERY BROAD — generally any person or group that
serves a public function

Open Meeting Requirements

« FQIA provides the public the right to receive information
about and to attend meetings of public agencies.

* Meetings: means any hearing or other proceeding of a
public agency, any convening or assembly of a quorum of
a multimember public agency, and any communication by
or to a quorum of a muliimember public agency, whether in
person or by means of electronic equipment, to discuss or
act upon a matter over which the public agency has
supervision, control, jurisdiction or advisory power.




Meetings Defined

» The assembly or convening of a quorum of a
public agency; and/or

» Communications to or from a quorum of a public
agency when the purpose is 0
e Discuss or act upon any matter over which the

public agency has supervision, control, jurisdiction
or advisory power

What is a QUORUM?

* |[n general, it is a majority of the
members of a given public agency.

¢« May be defined differently by your
Charter or Ordinances

QUORUM

= Note: The requirement of a quorum stems from the desire that no decisions of
substance be made by an unrepresentatively small number of members.
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QUORUM REQUIREMENTS

* No substantive action may be taken at any meeting absent a
quorum.
*Can set the time and place for the next meeting
= |f you lose your quorum, any substantive business must
cease.
s (Can resume business only when enough members return to
have a quorum.

Meetings
= Meetings can occur anywhere — intentionally or otherwise:
* Town Hall
s Your home
* Dairy Queen
* Telephone
° Emall
» Text message, skype, internet chat, etc.
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PUBLIC MEETING EXCEPTIONS

Sometimes a quorum is not a meeting:

*Any chance meeting, or a social meeting neither planned nor
intended for the purpose of discussing matters relating to
official business;

»A personnel search committee for executive level
employment candidates,

*Strategy or negotiations with respect to collective bargaining;
or

»A caucus of members of a single political party.

Other Exceptions

= Communications to or from a quorum about the
time and place of a meeting.

¢ Communications about the published agenda.

« Attendance by a quorum at a noticed meeting of
another public agency.

* Administrative or staff meetings of a single-
member public agency.
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Caucusing

= Members of a single political party may meet to discuss
party strategy, even if the meeting would otherwise
constitute a quorum.

* The presence of third parties can negate the caucus.

Access to Mesetings

Per FOIA, Access to Public Meetings Requires; ‘
-Public notice of the meeting | ~ememonsm
-Public notice of the agenda ‘
-Access to meeting minutes

-Right o attend and observe the meeting
-No registration requirements at meetings
-Right to receord, photograph and broadcast

THERE IS NO RIGHT TO SPEAK OR BE HEARD
If you altow public comment, must allow all to speak
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- Types of Public Meetings
e Regular Meetings
e Special Meetings
e Emergency Meetings

Regular Meeting

» Notice: Filed with the Town Clerk by Jan. 31 of each
calendar year.

°» Agenda: 24 hours prior to the meeting.

» Other business: Added by a separate, 2/3 vote of those
present.

» Minutes: Within 7 days
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Special Meeting

» Notice: Filed with the Town Clerk at least 24 hours prior
to the meeting.

= Agenda: 24 hours prior to the meeting.

}z Other business: Cannot be added.

s Minutes: Within 7 days.

Emergency Meeting

= Notice: None. Must be a bona fide emergency such
that 24 hours notice is impossible.

= Agenda: None.

o QOther business: None.

» Minutes: Within 72 hours.
— Must describe the nature of the emergency.

5/22/2019
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Moving & Rescheduling

* Relocating a meeting:

— 30 days advance notice to Town Clerk if
possible.

— Pos! notice on door at time & place.

— Last minute changes due to large crowds or
facility problems.

Agendas and Minutes

» All notices, agendas and minutes should be posted on the
Town'’s website, if available.

» Agendas: Adequate to give notice to members of the
public of the business that is planned 1o be transacted at a
given meeting :

5/22/2019
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Agendas and Minutes

* Minuies;
- Time & Place
— Members Present

— Business transacted
— Including any votes by member

—Executive session

- Including reason, but exclude detail of discussion.

~Time adjourned

Notice of Votes /

—Separate from the minutes
requirements, notice of votes must
be written and available for public
inspection within 48 hours of any
meeting
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Executive Sessions

Exclude the public for specified reasons only

2/3 majority must vote in open session to enter executive
session. :

Must state applicable basis

Can invite others into executive session to provide
information only. Must be excused once relevant
participation concludes

—

Mo

oW

Bases For Executive Sessions

Appointment, employment, performance, evaluation, health or
distnissal of a public officer or employee.

~ Officer or employee can require open session.

Strategy or negotiations with respect to pending claims or pending
litigation.

— Not general legal advice

Security strategy or the deployment of security personnel.

The selection of real estate for purchase, sale or lease.

- Where public disciosure is likely fo affect price.

Discussion which would result in the disclosure of exernpt public
records

5/22/2019

13




Executive Session

¢ Third pariies may be present {o provide
information or opinion.

— Must be limited to time period necessary.
» Cannot vote in execuiive session.

» Minutes must provide notice of basis for executive
session, buf need not disclose protected
information

CONDUCTING A PUBLIC MEETING

“This had bellar ba good.”

5/22/2019
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RULES OF ORDER

» Purpose for having Rules of Order:
— Maintain order

— Ensures everyone has chance to participate

— Ensures that all necessary business is properly
addressed

Types of Rules

¢ Town policy or procedure
» Parliamentary procedure
* Robert’'s Rules
e Consensus

5/22/2019
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PRELIMINARY CONSIDERATIONS

* Running an effective meeting
requires advance planning

* Give your agenda appropriate
attention

e Disseminate relevant information in
advance

Getting Started

* Run your meetings on time
e Follow the meeting rules

5/22/2019
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ORDER OF BUSINESS / AGENDA

The chair guides the meeting through the order of business. A typical order of business might be:
1. Cali to Order

2. Roll call; seating of alternates

3. Heading of the minutes of the previous meeting, amendment and approval;_

4, Hearing the reports of standing committees;

5. Hearing of the reports of sefect commitiees;

6. Consideration of unfinished business;

7. Consideration of new businass;

8. Approval of bills for payment;

9. Setting the lime and place for the next meeting;

10. Setting the preliminary agenda for the next meeting; and

11. Adjournment.

ROBERT'S RULES OF ORDER

e Typical parliamentary procedure

e Used by many towns, boards and
commissions

¢ Business is conducted
through the use of formal
motions

5/22/2019
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Four Basic Types of Motions

Main Motions: The purpose of a main motion is to introduce
items to the membership for their consideration. They cannot
be made when any other motion is on the floor, and must
yield to privileged, subsidiary, and incidental motions.
Subsidiary Motions: Their purpose is to change or affect
how a main motion is handled, and is voted on before a main
motion.

Privileged Motions: Their purpose is to bring up items that
are urgent about special or important matters unrelated to
pending business.

Incidental Motions: Their purpose is to provide a means of

questioning procedure concerning other motions and must
be considered before the other motion.

How are Motions Handled?.

- Motions are always addressed to and handled by the

Chairman

Motions Should be stated in the affirmative, e.g. "l move
that we ..." rather than, "l move that we do not ...".

Motions must be seconded before discussed. Unless
volunteered, the chair calls for a second. if there is no second,
the motion is lost.

If the Motion is seconded, deliberation ensues
After deliberation, the chair “puts” the question to the board:

“The guestion is on the adoption of the motion
to.....(state the motion exactly)”

5/22/2019
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Example

On the agenda is the board’s consideration of whether to
accept a proposed road (“Park Place”) in a subdivision as a
public road.

» The chairman “Susan” calls the agenda item.

» The developer or town staff presents the proposal to the
board

» Board member “Joe™: "I move that we accept Park Place as a
town road.”

e Board member “Mary”. “l second”

¢ Suysan: Is there discussion?

— Board member discussion of the proposal ensues or, ¥ not further
discussion, the motion is put to a vote

Closing the Debate

=  Motion for the Previous Question
* Reguires 2/3 vote

iswopicmimas patmie e - oo
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Voting on a Motion

The method of vote on any motion depends on the situation and
the by-laws of policy of your organization. There are three
methods used to vote in most public meetings:

1. By Voice: The Chairman asks those in favor to say, "aye’,

those opposed to say "no". Any member may move for an
exact count.

2. By Roll Call: Each member answers "yes" or "'no" as his
name is called. This method is used when a record of each
person's vote is required.

3. By General Consent: When a motion is not likely to be
opposed, the Chairman says, "if there is no objection ..." The
membership shows agreement by their silence, however if
one member says, "l object," the item must be put to a vote.

Consent Agendas

* Appointment of commission/board
members

¢ Resignation of commission/board
members

» Tax refunds

5/22/2019
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Vote Requirements

*  Majority — majority of those voting.
Example: 9 members
2 abstain from voting
Only 4 affirmative votes required to adopt the
motion.

» Two-Thirds Vote — of those voting
— Suspend the Rules
— Limit or extend debate
- Amend agenda
e Majority of Membership — Majority of Entire Board regardless of vote
- Motions to Rescind or Amend previously adopted motion.

*Note — the number of votes necessary to affirm or deny a motion may be
defined differently by your rules or state law.

Vote Requirements
e Policy

e Stale Law
~ FOIA

— Land Use
—  Overturning ZEQ Order
—  Zoning Amendment upon Petition

5/22/2019
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Who Can Vote?

e Every Member whose right to vote has not been formally
suspended

= Chair only votes by ballot or when her or his vote will
change the outcome of the vote.

— Example: All other member votes results in tie. Chair
casts the final vote.

-~ Example: 2/3 vote required, if one less than 2/3 votes in
favor, chair may vote to pass the motion. Conversely, if
one less than 2/3 votes in the negative, chair may cast
negative vote to defeat the motion

* Should not vote if you have a conflict of interest

Amending a Motion

Make a motion to amend.

Amendment must be GERMANE

¢« Must be seconded.

= Read the amended guestion.

» Vote on the amendment

= If the amendment passes, the question
becomes whether to adopt the ’
original question as amended. -;nliﬁtgmi_nps;mg{g;;‘}j“""
if not, the original question

remains pending.

5/22/2019
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Example

Motion pending on whether to accept Park Place as a public
road.

Board Member “Ron™ “l move that we amend the Motion to
only accept Park Place upon the posting of an appropriate
bond by the developer to ensure its proper construction.”

VERSUS

Board Member “Ron™ “l move that we amend the Motion to
accept Park Place but oppose any proposed mill rate
increase.”

Changing the Vote

Finality — Out of order to address the same matter over and
over.

Motion to reconsider — Can only be made by a member who
voted IN FAVOR of the original motion if it was adopted or by
a member who voted AGAINST if the motion was defeated.

Must be made at the same meeting.
Must be seconded.

If Motion to Reconsider is granted, the original motion is again
on the table for consideration. :

m:ei’ﬂke
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After-the Fact Changes

Motion to Rescind or Motion to Amend
Can be made at any subseguent meeting
If no prior notice of the intent o make
such motion, then adoption of such motion

requires: 2/3 vote, or the vote of a majority of the
entire membership of the voting body.

Whichever number is smaller at the time.

if prior notice is given (i.e. placed on the agenda) then a
simple majority is all that is required to adopt the motion.

Enforcing the Rules

Duty of the chair to enforce the rules

Point of order!

Chair rules on the point of order

Claimant can appeal chair’s decision 1o the entire board

Motion to Suspend the Rules
— Requires 2/3 vote

5/22/2019
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Dealing with Disruptive or
Inappropriate Behavior

DEAL PROPERLY AND PROMPTLY WITH DISRUPTIVE BEHAVIOR.

The Unruly Public

Announce the Ground Rules at the outseti.

— Examples — time limits on speaking and subject matter
timitations.

Time limits on speaking.
— Must enforce fairly

Request that speakers not repeat information/positions
already provided.

Make sure your rules provide grounds for ejeciment from
the mesting, whether the disruption is caused by the
member of the public or a fellow board member

5/22/2019
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Discipline of Fellow Board Member

o Call the membsr to order
= Name the offender
* Seek penalties

— A motion that the member must apologize

-~ A motion that the member must leave the hall
during the remainder of the meeting

— A motion to censure the member — public
reprimand

Other Parliamentary Considei‘aﬁons

CONTROL THE FLOOR.
— All speakers should be recognized by the Chair before speaking

— All concerns, considerations and questions from or to the public should be
presented through the Chair.

FOLLOW YOUR AGENDA

STICK TO YOUR RULES OF PROCEDURE

TREAT EVERYONE EQUALLY WELL

5/22/2019
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ADJOURNED!
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Contact Information:

Kari L. Olson
Partner, Murtha Culiina LLP
Phone. 860-240-6085

MURTHA
ICULLIN

Email. kolson @ murthalaw.com ATTORNEYS AT LAW
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