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Edmond Town Hall Board of Managers 
Regular Meeting 

Tuesday, August 18, 2020 - 6:30 P.M. 
This meeting was held remotely due to COVID-19 mandates and precautions.  

 
 THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT REGULAR MEETING. 
 
Present:  Jen Chaudhary, Margot Hall, Marie Smith, Herb Rosenthal(left at 8:21pm), Jen 
Guman 
 
Absent:  none 
 
Also Present:  Lou Romano, Johnathon DaSilva, Operations Manager - Sheila Torres, Theater 
Coordinator - Tom Mahoney 
 
Call to Order:  Ms. Chaudhary called the meeting to order at 6:31 p.m. 
 
Public Participation: 
Johnathon DaSilva discussed the possibility of doing a Newtown’s Got Talent at Edmond Town 
Hall.  They would like the town to come together and celebrate something fun. They would look 
for sponsors and charge a small fee to cover costs.  The intent is not to make money but also 
not to lose money.  Members of the board applauded them for the idea which is innovative and 
creative.  They asked that they consider all of their costs associated and put it in a plan and 
come back to the board.  
 
Report from Theater Coordinator:   
T. Mahoney reviewed his report.  The Drive in is at the mercy of the weather but overall it has 
been doing well.  The next show is Ferris Bueller’s day off and the next will be Grease.  S. 
Torres asked T. Mahoney to work with Bell and Cat to prepare a flow diagram and steps as to 
how he picks the movies.  T. Mahoney will work with them and have it done by the end of the 
month.     
 
Report and Comment from Chairman: 
Welcome, Drive-In Communications and MSH – J. Chaudhary received communication from Jill 
Previs who was thankful for the Drive-In and the children are enjoying it.   
 
Approval of Minutes:  H. Rosenthal moved to approve the minutes from the 7/14/20 meeting.  
J. Guman seconded, all in favor.   
 
Report from Operations Manager (Refer to Attachment A): S. Torres reviewed her report.   
 
Financial Review (Refer to Attachments B): 
P&L / Aging Report: $18,200.11 is the operating expenses but they are not bringing that 
amount of revenue in.   
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COVID related budget Update: The COVID expenses are almost $4,000.  They are sending 
the town the invoices in hopes for reimbursement.   
 
Unfinished Business: 
Music Series: They were denied for a zone change.  J. Guman is reaching out to the Borough 
Zoning Board to understand why.     
 
Re-Opening Plan Update - S. Torres reported that they did have a good live event with the 
Lathrop dance recital.  The gym is able to host events for 150 people and still keep social 
distancing based on the guidelines.  In the theater there are 74 places.  It is more flexible than 
thought.  If you have two or three people, they sit together than then next group would have to 
be 3 seats apart so you can get more than 74 seats and still stay in the guidelines.   
S. Torres suggested giving the movies a try.  J. Chaudhary is concern that the cost will out way 
the revenue.   
 
Building Sub-Committee Update: The recommendations from the sub-committee is to 
continue working on programing (parties, partnership with the community), working more 
through communication with the newsletter and costing reductions working the Town’s 
Purchasing Agent.  The sub-committee has completed its charge and is now dissolved.   
 
New Business: 
 
CIP:  The two major projects is the parking lot and the roof/gutters in walls.  Currently, the 
parking lot is in years 22-23 and the building renovations are 25-26.  The board chose to flip 
them because there is water coming into the building and can’t be put off.  S. Torres will flip it 
when she prepares the CIP and present it at the next meeting.   
 
Partnerships 
Ice Cream Vendors – L. Romano has a waffles and ice cream trailer which he would like to have 
at the Drive-In movies and work out a revenue share with ETH.  J. Chaudhary feels they should 
hold off right now and reduce their concession inventory.  The Board members agreed.   
 
B.D. Provisions – Wants to do something as well.  They are looking into something savory that 
would go with beer and wine.  At this time, they are going to reduce their concession inventory 
and possibly when they reopen they can do some upscale to the concessions.   
 
Return 2 Learning – The Community Center has been asked to provide space for school 
children that need to distance learn during the day.  The Community Center has overflow and 
they have asked if ETH can help with space.  They will pay for the space monthly and staff the 
rooms.  They are looking at the lower meeting room, old court room and suite 103 (former 
homeschool hub).  They would be there until November.  H. Rosenthal moved to approve the 
rental of the space at the monthly rental rate.  A. Weidemann seconded, all in favor.   
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EXECUTIVE SESSION – lease Terms: A. Wiedemann moved to go into executive session at 
8:22pm and invited S. Torres to joint.  J. Guman seconded, all in favor.  Executive session ened 
at 8:58pm.  J. Guman moved to have the Operations Manager prepare the lease terms as agree 
upon.  A. Wiedemann seconded, all in favor. 
 
Comments from Board Members: 
none 
 
Adjournment: 
 
M. Smith motioned to adjourn at 8:59 p.m.  A. Wiedemann seconded.  All in favor. 
 
 
Respectfully Submitted,  Arlene Miles, Clerk Pro Tem 
 
A recording of the meeting can be found using the link below, or contact 
Kimberly.Chiappetta@newtown-ct.gov. 
Edmond Town Hall Board of Managers 8/18/2020 meeting 

https://us02web.zoom.us/rec/share/wsBHA7Gp00hLTLPCsX7cUJINL9zYX6a82iMY-aZcn0cr5Di3NNsF-FAX7e8RaXA4







