Employee Medical Benefits Board
Regular Meeting
Monday, November 5, 2018 at 6:15pm
Newtown Municipal Center
Newtown, CT

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE EMPLOYEE MEDICAL BOENEFITS
BOARD

The Employee Medical Benefits Board held a regular meeting on Monday, November 5, 2018. The meeting was held in
Meeting Room 1, Newtown municipal Center, 3 Primrose Street, Newtown, CT. The meeting was called to order at
6:15pm.

Present: Jim Loring, Donna Van Waalwijk, Jim O’Sullivan
Absent: David Stott, Andrew Paley
Also Present: Ron Bienkowski, Robert Tait, Joe Sturgeon of Lindberg & Ripple

Minutes — J. O'Sullivan moved to approve the minutes from the 5/7/18 meeting. D. Waalwijk seconded, motion
unanimously approved.

Voter Comments - None
NEW BUSINESS

Review claims — J. Sturgeon reviewed claims (Attachment A). The numbers differ from R. Tait’s because his include
NAF and BOE dental. Anthem moved to a new financial system as of July 1. Once they did that they could not provide
reporting from the previous program. All the excess claims went into June but the year to date is accurate.

Review current status of Self-funded Insurance Reserve Fund, and estimate for year end — R. Tait reviewed the medical
self insurance fund (Attachment B). For the first 4 months into the fiscal year, they are on track. At the next meeting in
February, they will have a better number to provide to the Board of Finance for the 2019-2020 budget.

Review other information board members, partners, insurance consultants make available- J. Sturgeon explained that
they did an RFP for dental. TR Paul has been used in the past and as of January 1, they will be making the change to
Anthem (Attachment C). With the exception of TR Paul all the other bidders provide a PPO for discounted claims. By
switching to an in-house provider, you can save 20%. Administratively it will be a significant improvement. There is a
guarantee through 2021 renewal on the fee level.

2019 Meeting schedule — D. Waalwijk moved to accept the 2019 meeting schedule (Attachment D). J. Q’Sullivan
seconded. motion unanimously approved.

Having no further business the meeting was adjourned at 6:49pm
Respectfully submitted,
Arlene Miles, Clerk



A ackment B
Newtown:TOWN and BOARD OF EDUCATION

Running Claim History
Net Paid Claims by Month

Excess Claims All Reported in June
2014 -2015  2015-2016 2016 -2017  2017-2018 2018 - 2019

July $ 936,724 $ 1,126,543 § 1,031,113 8§ 814,547 § 930,743
August $ 1,040,447 § 989316 $ 927231 § 880,663 § 860,200
September $ 892841 $ 952092 g 804,779 $§ 742950 § 767,012
October $ 976,633 $ 1224430 § 979,689 $ 784993 -
November $ 948278 $ 916,053 § L171,352  '$ 881,106 § -
December § 952562 $ 1026971 § 1,058,536 $§ 879984 § -
January 5 833027 $ 944287 § 789,791 § 976437 $ -
February $1,054648 § 965184 § 724,150 3 942337 3 -
March $ 1,138915 8 1344722 § 1,099,505 $ 817,907 $ -
April $1,100929 § 892083 § 803,288 $ 1053245 3 -
May $ 1179895 $ 876,025 § 1,049,201 § 1,183,464 3 -
June $ 899215 § 1279465 § 1,094,485 § 1,007,754 $ -
TOTAL $11,954,114  $12,538071 $1 1,533,120  $10,965,387 $2,557,955
Per Month $996,176 $§ 1,044,839 § 961 093 8 913782 § 852,652
Average
Contracts 778 770 756 754 741
Average
Members 2,053 2,011 1,968 1,965 1,956
Annualized
Average
Cost/Contract $15,365 $16,283 815,255 $14,548 $13,808
Average
Cost/Member $5,823 $6,235 $5,860 85,581 $5,231
% Change Cost/Contract 6.0% -6.3% -4.6% -5.1%

% Change Cost/Member 7.1% -6.0% -4.8% -6.3%



Newtown: Town and BOE
Anthem Prajections vs Actual

Thru Sept
FYTD
July-June July-June July-June Juty-June July-June
I. Carrier Values 2014 - 2015 2015- 2018 2016 - 2017 2017 - 2018 2018 - 2019
Anthem Expected Claims $13,361,652 $13,206,912 $13,109,832 $12,959,316 $12,528,012
Expected Plan YTD (July-YTD) $3,132,003
Actual Claims
Gross Claims: $12,355,869 $12,861,033 $12,155,291 $11,046,746 $2,557,955
Excess Claims Over Stop Loss: -$401.755 -$322 962 -$622.171 -$81,359 $0
Actual Net Claims: 511,954,114 $12,538,071 $11,533,120 $10,965,387 $2,557,955
Plan Year Differential $(1,407538) $ (668,841 ) (1,576,712) (1,993,929) (574,048)
% Differential -10.53% -5.06% -12.03% -15.39% -18.33%
Stop Loss Premium $763,898 $810,113 £835,662 $855,008 $928,991
Stop Loss Levels (ISL/ASL) $175K/125%  $175KM125% $175K/125% $175K/125% $175KM125%
ISLMEDONLY  ISL MED & RX ISL MED & RX ISL MED & RX ISL MED & RX
. Non-CatastrthIcICatastroghic Claims
Total Employer Paid $11,954,114 $12,538,071 $11,533,120 $10,965,387 $2,557,955
HDC Employer Paid: $3,969,717 $3,606,038 $3,382,230 $3,192,503 $380,737
Non-HDC Employer Paid; $7,984,357 $8,932,033 58,150,890 $7,772,884 52,177,218
Members:
Average Total Members: 2,053 2,011 1,968 1,985 1,858
HDC Members: 40 41 42 36 4
HDC %:
$: 33.21% 28.76% 29.33% 29.11% 14.88%
Members: 1.95% 2.04% 2.13% 1.83% 0.20%
Non HDC PMPM $324.09 $370.13 $345.14 $329.69 $371.03
Year-Over-Year % Change 14.20% -8.75% -4.48% 12.54%
lil. Additional Data
Med and RX Claims Over $50K Bucketed *
$50k-75K $ $1,132,335 $1,406,806 $1,362,423 $1,096,817 $106,484
# 18 24 23 18 2
$75-100K L $512,619 $251,894 $1,002,837 §715,440 $0
# 6 3 12 8 0
$100-125K 3 $554,655 $680,030 $216,634 $531,045 $117,304
# 5 5] 2 5 1
$125-150K 3 $546,695 $567,208 $275,336 $153,818 50
# 4 4 2 1 1]
$150-175K $ $173,413 $0 S0 $170,383 $156,949
# 1 0 0 1 1
$175-200K % $551,938 $368,005 $181,045 $373,559 S0
# 3 2 ] 2 0
$200-300K $ $494 821 $200,382 $244,323 $232,800 $0
# 2 1 1 9 0
$300-400K 3 $0 50 $0 $0 S0
# 0 0 0 0 0
$400K-500K S 5404,989 $454,518 80 $0 $0
# 1 1 0 0] 0
$500K+ 3 $0 $0 $721,835 $0 $0
# 0 0 1 0 0
Highest Claimant $404,98¢ $454 516 $721,835 $232,800 $156,949
Inactive Members 4 3 3 0 0

{1) Bucketed Large Ciaims From Updated Anthem Reports (May vary slightly from Section 1}



Town of Newtown

Legislative Council Adopted 2018 — 2019 Annual Budget

04/04/2018

Self-Insurance Fund Analysis:

FUND BALANCE @ JULY 1, 2017

ADMINISTRATIVE FEES:,

MUNICIPAL
EDUCATION
CONSULTANT FEES
TOTAL EXPENSES

ESTIMATED FUND BALANCE'@ JUNE 30, 2018

ESTIMATED REVENLIES
EMPLOYER CONTRIBUTIONS:
MUNICIPAL
EDUCATION
EMPLOYEE CONTRIBUTIONS:
MUNICIPAL
EDUCATION
RETIREE/COBRA/AGENCY CONTRIBUTIONS:
MUNICIPAL
EDUCATION
INTEREST EARNED ON INVESTMENTS
TOTAL REVENUES
ESTIMATED EXPENSES
CLAIMS/NAF:
MUNICIPAL
EDUCATION

25% OF TOTAL CLAIMS =

TOWN OF NEWTOWN
MEDICAL SELF INSURANCE FUND ANALYSIS'@ JAN 31; 2018
FISCAL YEAR 2017 - 2018 FORCAST

3,181,000

8,685,000

390,000
2,100,000

350,000

392,000

FROM CLAIMS
ANALYSIS

3125000

4,146,007

11,867,000

2,490,000

742,000

20,000

15,119,000

12,500,000

1,060,000

55,000

13,615,000

5,650,007 as%

TOWN OF NEWTOWN
MEDICAL SELF INSURANCE FUND ANALYSIS @ JAN 31, 2018
FISCAL YEAR 2018 - 2019 FORECAST

ESTIMATED FUND BALANCE @ JULY 1, 2018

ESTIMATED REVENUES
EMPLOYER CONTRIBUTIONS:
MUNICIPAL
EDUCATION

EMPLOYEE CONTRIBUTIONS:
MUNICIPAL
EDUCATION

RETIREE/COBRA/AGENCY CONTRIBUTIONS:
MUNICIPAL
EDUCATION

INTEREST EARNED ON INVESTMENTS
TOTAL REVENUES

ESTIMATED EXPENSES
CLAIMS/NAF:
MUNICIPAL
EDUCATION

ADMINISTRATIVE FEES;
MUNICIPAL
EDUCATION

CONSWLTANT FEES
TOTAL EXPENSES

ESTIMATED FUND BALANCE @ JUNE 30, 2019
25% OF TOTAL CLAIMS =

5,650,007
2,942,425 7.5% (238,575)
8,034,550 10,976,975 7.5% (651,450)
390,000
2,100,000 2,490,000
350,000
392,000 742,000
20,000
14,228,975
r
13,312,500 {5.5%)
1,060,000
55,000
14,327,500

5,451,482  a1%

3,328,125

294
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Newtown: Town and Board of Education

Experience thru April 2018

# Covered Employees

Administrative Fee
Annual Administrative Cost

Annual Expenses

Expected Paid Claims PEPM
Expeacted Paid Claims

Total

Total Projected Cost
Cost Per Employee Per Year [PEPY)

Fully Insured Quote
3 Differance to Insure
% Difference To

2018 Claims Trend Factor
Claims Decrement

Provider Match

Admin Guarantee

Benefit Deviations

Claim Performance Gtee
Sarvice Performance. Gtee

Aikachminr C,

created: 7/20f2018
updated: 9/27/2018
Base Yr All Carriers Using Anthem & TR Paul Counts
Current TR Paul Anthem Cigna Delta TR Paul Stirling
and Anthem Proposed Proposed Proposed Proposed Proposed
July 1 2018 lanuary 1 2019 January 1 2019 January 1 2019 January 1 2019 January 1 2019
738 738 738 738 738 738

] 5.27 S 2,95 S 259115 4,79 S 4,75 s 542

] 46,637 5 26,125 |5 22,937 11§ aza20ffs 42,066 || ¢ 48,000

S 46,637 S 26,125 3 22,937 S 42,420 S 42,0656 S 48,000

S 77031 15 6235 s 67.81 113 7004015 746615 77.18

§ 682,212 | |5 552,228 { | ¢ 600,525 || & 620,224 || § 661,189 { | $ 683,506

3 728,849 § 578,253 -3 623,462 $ 662,694 3 703,255 $ 731,506

$ 728,849 | | % 578,253 | | $ 623,462 f1 ¢ 662,694 | | ¢ 703,255 | { ¢ 731,506

-] 987.60 S 783.54 [ 344.80 s 897.96 s 952.92 S 991.20

G § N | R | S
e ———
S 772,168 [ 651,472 5 712,560
s 193,915 [ 28,010 [ 49,866
33,53% 4.49% 7.52%
| mf | 5.05%] [ 4.00%] | 5.36%] [ 2.00%) [ 3.00%)
[ fl 15%~BOE Claims Only] [~ see below] | I 11 ]
| #7] L 11 11 iL 1] |
Fee Guaranteed Fee Guranteed Renewal Increase not to No I Fee Guarantead
1/19-6/22 3 Yaars exceed 4% Year 2 2% Increase Yr 2 2 Years
None Outlined Some minor benefit None outlined None outlined None outlined
Deviation concerns Checking with John Need to Verify Need to Verify
need to review further
No No Na No No
No $3,399 No No No

*QO0N Reimbursement for
HOE is paid as billed.

"Anthem reduced BOE claims 15%
due to indemnity to Flex
Network

*Flex Network

* Fully insured rates are
guaranteed for 18 months
and then rate cap of 7% for
2020-2021 plan year.

*OON Reimbursement Town 85th
BOE paid as billed

*Reduced Town Claims 3 4%
BOE applied -16.86% due to
Indemnity to DPPD

*Fl Service Perfromance
Gurantees totaling $14,190

*Cigna has provided a rate cap
on fully insured quote. 6.5% cap
for 1/20, 7.5% cap 1/21.

*0ON Reimbursement S0th

Percentile for the BOE
50th Persentil for Town

*TR Paul has provided
the same fee in ali
scenerlos

*Reduced BOE claims by

10% no reduction taken
Town claims.

on

*Additional 50.50
for online enroliment
maintenance - not
included in abave fee

*OON Reimbursement
states using current but
optien from 60-95th
Percentile

*Using Cigna
PPO SA Plus Network

*Stirling proposed
same fee In alt
scenerlos



newtown: Board of Education
Experience thru Aprit 2018

# Covered Employees
Administrative Fee
Annual Administrative Cost

Annual Expenses

Expected Paid Claims PEPM
Expected Paid Claims

Total

Total Projected Cast
Cost Per Employee Per Year (PEPY)

Fully Insured Quote
$ Difference to Insure
% Difference To

2018 Claims Trend Factor

Claims Decrement
Provider Match

Admin Guarantes

Benefit Deviations

Claim Performance Gtee
Service Performance, Gtee

Buaranteed for 18 months
and then rate cap of 7% for
2020-2021 plan year.

*DON Reimbursement for
BOE Is paid as bilted.

*Anthem reduced BOE
clalms 15% due to
Indemnity to Flex
Network

on fully insured quote. 6.5% cap
for /20, 7.5% cap 1/21.

"ODN Reimbursement states
Pay as BHled

“No claim decrement used
but applied -16.86% due to
indemnity to DPPD

month fee at 55.19

*OON Reimbursement 90th
Percentile

the same fae in all
seanerlos

created: 7/20/2018
updated: 8/27/2018
NOTE: Anthem Admin Fee Reflects Final Negotioted Fee and is Based on Combined Town and BOE
Base Yr All Carriers Using TR Paul Counts
Current TR Paul Anthem Cigna Delta TR Paul Stirling
Renewal Proposed Proposed Proposed Proposed Proposed
July 12018 January 1 2019 January 1 2019 January 1 2019 January 1 2019 January 1 2019

538 538 538 538 538 538

5 5257 | & 295 1% 2.75 8 5.09 $ 4.75 3 5.42

$ EEN:1-L I S 19,0454 | 5 17,754 S 32,861 S 30,666 [ 34,992

] 3389a| | s 19,0a5( 1 % 17,754 ] 32,861 $ 30,666 $ 34,992

3 80.86 5 63.79 3 69,25 s 72.41 5 78.70 § B1.79

L] 522,054 | | ¢ 411,827 { s 447,078 $ 467,479 $ 508,087 $ 528,036

s 555,948 S 430,872 s 464,832 S 500,340 $ 538,753 5 563,028

[ 555,948 s 430,872 s 464,832 s 500,340 3 538,753 S 563,028

$ 103336 ) |5 BDO.8E [ | 8 864.00 $ 930.00 s 1,001.490 ] 1,046.52
T L] S i S

S 598,602 | [ s 486,689 5 527,324
$ 167,730 s 21,857 s 26,384
38.93%| 4,70% 5.39%
| 500%] [ 505%] [ 400%] | 33e%) [ 2.00%) | 3.00%]
! 1 15%] | see below] | 10.00%[ | I i
75.87%] [ 76414 [ 85.79%] ] 60.32%]
Fee Guaranteed Fee Guranteed Renewal Increase not to No Fea Guaranteed
1/19-5/22 3 Years exceed 4% Year 2 3% Increase Yr 2 2 Years
None Qutlined Some minor benefit None outlined None outiined None outlined
Need to Verify Deviation concerns Checking with John Need to Verify Need to Verify
need to review further
No No No No No
No No No No No
* Fully insured rates are *Cigna has provided a rate cap *Delta has provided a 24 *TR Paul has provided  *Additional 50.50

for online enroliment
maintenance - not
included in above fee

*OON Reimbursernent
states using current but
option from 60-95th
Percentlle

“Using Cigna
PPO SA Plus Network

*Stirling proposed
same feein all
scenerios
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Experience thru April 2018

# Covered Employees
Administrative Fee
Annual Administrative Cost

Annual Expenses

Expected Paid Claims PEPM
Expected Paid Claims

Total

Total Projected Cost
Cast Per Employee Per Yaar (PEPY)

Fully Insured Quote
S Difference to Insure
% Diffarance To

2018 Claims Trend Factor
Claims Decrement
Provider Match

Admin Guarantse

Benefit Deviations

Claim Performance Gtee
Service Performance. Gtee

created: 7/20{2018
updatad: 9/27/2018
NOTE: Anthem Admin Fee Reflacts Final Negotioted Fee and is Based on Combined Town ond BOE
Base Yr All Carriers Using Anthemn Counts
Current Anthem Anthem Cigna Delta TR Paul Stirling
Renewal Praposad Proposed Proposed Proposed Propased
July 1 2018 January 1 2019 January 1 2019 January 1 2019 January 1 2019 January 1 2019
200 200 200 200 200 200
5 5.31 s 295013 3,54 S 5.15 s 4.75 ] 5.42
s 12,744 S 7,080 8 8,496 s 12,360 s 11,400 $ 13,008
$ 12,744 $ 7080|118 8,496 $ 12,360 S 11,400 $ 13,008
§ 6673 |3 6538} | S 63.92 s 63.77 S 63.85 ] 64.89
$ 160,158 [ 156,910 | | $ 153,408 s 153,048 3 153,240 S 155,736
s 172,902 $ 163,990 | | 3 161,909 3 165,408 S 164,640 s 168,744
S 172,902 $ 163,990 { | 8 161,904 $ 165,408 H 164,640 [ 168,744
S 864.51f 1 819,95 | | ¢ B09.52 $ 827.04 ] B23.20 5 843.72
S 191,973 S 168,300 5 175,291
3 27,983 5 7,396 s 9,883
17.06% 4.57% 5.97%
[ 7.56%) I 5.05%] [ 400%] [ 3.36%) [ 200%| [ 3.00%]
| O Ny JL 340%] | J L o |
[= 86.73%] [ 86.73%] | Bae9%) | 90.31%) Non Network Plan] [ 72.45%]
I Fee Guaranteed Fee Guranteed Renewal Increase not to No Fee Guaranteed
1/18-6/22 3 Years exceed 4% Year 2 2% increase Yr 2 2 Years
e
NA Some minor benefit None cutlined None outiined None gutlined
Ceviation concerns Checking with Jobn Need to Verify Need to Verlfy
need to review further
No No No Na No
No No No No No

* Fully insured rates are
guaranteed for 18 months
and then rate cap of 7% for
2020-2021 plan year.

*Anthem has a trend

of 5.05% for 1/19 quote
compared to trend of 7.56%
from 7/18 renewal

*Cigna has provided a rate cap
on fully insured quote. 6.5% cap
for 1/20, 7.5% cap 1/21.

*0O0N Reimbursement 851ih
Percentile

*Delta has provided 2 24
month fee at $5.25

*GON Reimbursement 50th
Percentile

*TR Paul has provided
the same fee In all
scenerios

*Additional $0.50
fer onkine enroliment
maintenance - not
included in above fee

*QON Reimbursement
states using cerrent but
option from 60-95th
Percentile

“Using Cigna
PPO SA Plus Network

*Stirfing proposed
same fee in all
scenerios
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EMPLOYEE MEDICAL BENEFITS BOARD

The following is a list of meetings of the Employee Medical Benefits Board
for 2019. Meetings are held at the Newtown Municipal Center, Meeting Room #1,
3 Primrose Street, Newtown, CT at 6:15 p.m.

February 4, 2019
May 6, 2019
September 9, 2019
November 4, 2019



