Dan Wiedemann, Chair
Andy Clure, Vice-Chair
Phil Carroll

Dan Honan

Paul Lundquist

Alison Plante TOWN OF NEWTOWN

LEGISLATIVE COUNCIL
EDUCATION COMMITTEE

MINUTES 3/30/2021
Called to order at 7:31.
All present, including Superintendent Lorrie Rodrigue, Tanya Vadas, Michelle Ku and Dan Delia.
Discussion of 2021-2022 Education budget

Dan Wiedemann moved to recommend to the Council to reduce the BOE budget by $495,281 as per the
recommendation of the BOE, setting the budget at $79,697,698. Second by Dan Honan. All in favor.

Attached are Questions from Committee members and Legislative Council members

Attachments from Board of Ed

Submitted by: Dan Wiedemann, Chairman
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ftee - QA #2

BOE 2021-22 Budget Review

LC Education Comm

3/29/2021

BOF 36 c: Is adding staff positions during a budget year in excess of the staffing

20.

levels in the voter approved spending plan an action that commits the taxpayers to

future expenditures? Why or why not? Should other bodies not be consulted?
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When Town IT Director was hired there was discussion of moving towards shared

21.

services. Now the BOE is hiring a new IT director and added a 0.6 staff member. Why

have we not pursued shared services with municipal side?




ne

¢

i

ted to provide

iga

bl

icy says we are 0

Ref BOF Q11b: What statute/poli
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23.
revenue other than Town appropriations to be received by the BOE for its use during
the next fiscal year.” With grants yet outstanding how do we reconcile this with funding
coming from the Town? Should those grants go to the general fund to offset the
taxpayer expense? Why are some grants not handled through the Town revenue
process as ECS is?
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Has there been any recent effort to consolidate bus routes to eliminate a bus (es)?

When our district moved from a three tier to a 2-tier system due to the school start time change,
this prompted consolidation of routes and raised the passenger load. We did not add buses that
year as this was a no-cost solution. At the onset, the biggest complaint was that there were
more students on buses than normal.

That being said, regardless of parents driving or some high school students driving, there must
be a seat for every student. There are many times when parents use transportation, even when
their students have not been on for a period of time. Things change and we have an obligation
to provide transportation for all students. That being said, we review routes each year to see if
consalidation can occur, but with a 2-tier system, our ride times increased as we cover the same
ground (and now have both Reed and elementary students riding together).

Further, since last March, we needed additional space on our buses due to COVID. While we
are currently all in-person (with 75% in), there are still uncertainties about the future of the virus
and our ability to continue some proximity between students. However, this is yet another
reason, even if we could (and we cannot) we did not consolidate.

Ref BOF27: Charter 6-05a requires the BOE to “submit an itemized estimate of all
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Should that come in during a fiscal year be “special appropriations” as per Charter

6-35 in that they are “the appropriation of additional funds that are made during a fiscal

year that are supplemental to an adopted Town budget?”

the special appropriations process?

were meant to supplement the Board’s budget, not supplant or reduce it.
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Some of the public discussion and letters around this budget and Charter have
made it seem as though there is a perception that the Board of Selectman side and the
BOE are totally separate entities, each with their own finance directors, as opposed to a
business manager and all part of one Town where the BOE is a single line item in the

Town budget. For the sake of the general public’'s information please confirm: Does the
BOE collect taxes? Where is debt service for school related CIP items carried? What

body is responsible for the town audit?
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