LEGISLATIVE COUNCIL REGULAR MEETING
COUNCIL CHAMBERS, 3 PRIMROSE STREET, NEWTOWN, CT
January 4, 2023

MINUTES
PRESENT: Jeffrey Capeci, Phil Carroll, Angela Curi, William DeRosa, Charles Gardner, Chris Gardner, Dan
Honan, Lisa Kessler, Tom Long, Ryan Knapp, Michelle Embree Ku, Matthew Mihalcik

ABSENT:

ALSO PRESENT: First Selectman Dan Rosenthal, Finance Director Bob Tait, Superintendent Dr Chris Mellilo,
BOE Chair Deb Zukowski, Head of Maintenance Bob Gebert

CALL TO ORDER: Mr. Capeci called the meeting to order with the Pledge of Allegiance at 7:32 pm.

VOTER COMMENT: none

MINUTES: Charles Gardner moved to accept the minutes of the December 21, 2022 Legislative Council
Regular Meeting. Seconded by Matt Mihalcik. All in favor. Motion passes (12-0).

COMMUNICATIONS: Attached
Dan Rosenthal, Bob Tait, Debbie Halstead, Dr Mellio, Mr Gebert

COMMITTEE REPORTS:

Education Committee —

Finance Committee —Municipal Operations Committee —

Ordinance Committee — Box ordinance was reviewed with the Chief and Commissioner Chaudhary. The
ordinance committee will meet to discuss review.

American Rescue Plan working group — Items have been proposed to move forward and other items are working
their way through the process.

FIRST SELECTMAN’S REPORT: First Selectman Dan Rosenthal

Mr Rosenthal has been working on the budget with Mr Tait. Mr Tait gave a good report on the 6 month review
and Budget Analysis (attached) Mr Tait expects about a $500,000 excess due to revenues being up and
difficulty in filling vacancies. Investment rates are now at 4% and we have not used the fund balance yet which
can help with next year’s budget. BOE reported an expected surplus of $411,000 but cautioned that this was an
early estimate and more changes are likely.

Mr Knapp questioned the ability to use fund balance dollars to cover non-recurring items rather than normal
operating items. Covering normal operating items would cause a big jump in the next budget cycle.

Mr Tait and Mr Rosenthal explained that the fund balance is being used for non recurring and to remove items
from the CIP instead of using bonding money which would save additional funds in the future.

Mr Long inquired as to the driver for the $200,000 in transportation in BOE budget. He was referred to the
October BOE minutes.



OLD BUSINESS:

Discussion and Possible Action
2023-24 to 2027-28 CIP

Charles Gardner moved to adopt the 2023-24 to 2027-2028 CIP. Second by Mr Mihalcik

Discussion:

Mr Knapp — There is some AC in the Middle School. Middle Gate’s set up is similar to the Middle School
just smaller in scale.

Mr DeRosa — Why don’t we have a current air quality study?

Mr Gebert — The district assessment was done in 2002. The state is moving towards a 5 year mandatory
assessment starting in 2024.

Mr DeRosa stated that he is more concerned with air quality than comfort.

Mr Knapp inquired as to the type of ventilation both schools have. There is a way for ventilation using
splits with baseboard heating.

Mr Gebert — They do have baseboard heating.

Mr DeRosa — Splits are both heating and cooling while HVAC is only coolig.

Chris Gardner asked how long this has been on the CIP.

Mr Rosenthal said it has been at least 5 years.

Charles Gardner asked if ducts provide ventilation.

Mr Gebert — yes

Charles Gardner would like to see the air done sooner for air quality concerns.

Ms Ku asked asked if the size with new windows determines what is required.

Mr Gebert explained that the windows in the old part of Middle Gate are single paned and need to be
replaced first to accurately determine the size of system needed.

He explained the 4 year wait between window replacement and HVAC was due to the time required for
designers to come up with accurate cost for the CIP.

Mr Knapp inquired how much of the price difference is core inflation and how much is due to supply
chain.

Mr Gebert stated that both are a factor but the supply chain is difficult.

Mr Knapp asked if we still get rating reports.

Mr Tait replied they just confirm the rate there are no reports.

Ms Ku inquired on the roof, age of windows and possibility of solar for the Municipal Center and the
multi-purpose building.

Mr Rosenthal replied the Multi purpose roof was just done and too many angles for solar. Mr Hurley is
working on getting some funding for solar for the Municipal Building. Mr Hurley is looking into the age
of the windows.

Mr Knapp asked if we own the solar equipment. He was concerned about disposal of equipment once no
longer able to be used.

Mr Rosenthal — no

Charles Gardner asked if the numbers for 2029-30 and 2030-31 were realistic. He is not happy with the 4
year gap and would like to look into moving the HVAC at Middle Gate sooner.

Mr Knapp asked if the sidewalks were being paid for with grants.

Mr Rosenthal replied grants and non-recurring.

Mr DeRosa questioned the replacement of the Fire Apparatus.

Mr Rosenthal stated that there is a replacement cycle for Town owed Fire Apparatus. He explained the
savings for refurbishing our equipment before replacing them. The apparatus is sold once replaced but we
do not get much money for the sale.

Ms Ku asked if items could be moved to capital non-recurring to help reduce debt service.



Mr Rosenthal stated that there is some capital non-recurring being used.

Mr Knapp asked in moving forward to pay as you go can we lower the debt percentage and put that
percentage into non recurring?

Mr Rosenthal stated we are on target for the goals we have set. More things are paid instead of bonded,
such as roads and items with a shorter life span are not bonded. The money comes from non recurring.

Charles Gardner repeated the motion to adopt the 2023-24 to 2027-2028 CIP. The motion was approved
(12-0)

Discussion Only
BOE Elections Ordinance
Mr Knapp reported that the town attorney recommended not to repeal the ordinance. Mr Knapp found this
confusing due to the Charter Revision change which was made to correct and get rid of the ordinance. Mr

Knapp will contact the town attorney.

Presentation of Contract between Board of Education and Newtown Federation of Teachers with Dr Chris

Mellilo (attached)

Dr Mellilo explained the three part process. He then explained Newtown’s comparative items in
determining the contract.(salary, insurance, household income, per pupil expenditure, area)

He explained increases, new insurance costs, a wellness incentive. He spoke about the difficulty in hiring
tutor and home staff. Cross Country is now a sport at Middle School instead of a club. Contract is now for
187 days. Department Chairs have five additional days. Sick time was changed to allow five of the days to
be used for family sick time. They are going to be piloting a sick leave bank for appealing due to
catastrophic illness. This is working in other districts so they will be trying it out for this year.

Mr Mihalcik — Is BOE on the same health insurance as the town? The proposed increases are due to

inflation but inflation is in decline.
Dr Mellilo — Yes the insurance is the same. The negotiations were done in October while inflation was still

on the rise.

Mr DeRosa $20,000 per pupil expenditure, how much actually gets to the student?
Dr Mellilo — We follow the formula from the state to figure the per pupil expenditure.

Mr Knapp reviewed the process of a past agreement he worked on with Dr Erardi. Previously the top step
had to be split in half due to so many teachers at that point.

Mr Long thanked Dr Mellilo for the clear presentation. It was very easy to understand and follow.

Mr Carroll stated the regarding the sick give back pilot program, The state program needs two days
donated for recipient to get one for free.

NEW BUSINESS

Discussion and Possible Action

Elderly Tax Credit
Charles Gardner moved to resolve to approve the 2" proposal on the Elderly Tax Credit document dated

12/7/22. Mr Knapp seconded the motion approved (12-0) attached

Discussion Only
none



VOTER COMMENT: none

ANNOUNCEMENTS: none

ADJOURNMENT: There being no further business, Mr DeRosa moved to adjourn the meeting seconded by Mr
Mihalcik. Meeting was adjourned at 9:17pm.

Respectfully submitted,
LeReine Frampton, Clerk

Attachments

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE LEGISLATIVE COUNCIL AT THE NEXT MEETING ANY EDITS
WILL BE REFLECTED IN THE MINUTES OF THE NEXT MEETING
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Lereine Frampton <lereine.frampton@newtown-ct.gov>

Fw: Fwd: Newtown Elections Ordinances
1 message

Jeffrey Capeci <Jeff@thecapecis.com> Wed, Jan 4, 2023 at 10:21 PM
Reply-To: Jeffrey Capeci <Jeff@thecapecis.com>
To: Lereine Frampton <lereine.frampton@newtown-ct.gov>

#2
Jeff

Sent from Yahoo Mail on Android

----- Forwarded Message -----

From: "Dan Rosenthal" <dan.rosenthal@newtown-ct.gov>

To: "Jeffrey Capeci” <jeff@thecapecis.com>, "Ryan Knapp" <Knapp.Newtown@gmail.com>
Sent: Mon, Jan 2, 2023 at 17:27

Subject: Fwd: Newtown Elections Ordinances

FYI

Happy New Year to you both.

Best,
Dan

---------- Forwarded message ---------

From: Buchsbaum, Jason A. <JBuchsbaum@cohenandwalf.com>
Date: Mon, Jan 2, 2023 at 12:08 PM

Subject: RE: Newtown Elections Ordinances

To: Dan Rosenthal <dan.rosenthal@newtown-ct.gov>

Dan:
Happy New Year!

Following up on the below e-mails, | reviewed the new Town charter, Town ordinances, and General Statutes Sections
9-204 — 9-204b. Based on that review, and for the reasons outlined below, my recommendation is to not repeal Section

124 of the Town’s Code of Ordinances at this time.

Conn. Gen. Stat 9-204b was adopted by the Town effective June 28, 2019 in Section 124 of the Code of Ordinances.
Section 124-2A specifically states that the Town “adopts § 9-204b of the Connecticut General Statutes to govern the
process by which Board of Education members are to be elected.” The new Town Charter at Section 3-15 implements
most but not all of the language of Section 124 of the Code of Ordinances. The new Town Charter does not include the
Purposes section of that ordinance (124-1), the language quoted above in Section 124-2A which made specific mention
of the statute, or language in section 124-2D which specifically references the minority representation provision of the
Charter.

Conn. Gen. Stat. §9-204b provides that: “in any town which provides for four-year terms for members to be elected to
the board of education and whose legislative body adopts the provisions of this section by charter or ordinance, and the
number of members to be elected is odd or even, any elector may vote for all of that number and the persons receiving
the greatest number of votes shall be elected...” As a practical matter, it would appear that the Town has adopted the
various provisions of Section 9-204b into the Charter in accordance with that statute. However, the Charter does not
include the following language from the statute: “the persons receiving the greatest number of votes shall be elected.”

It also does not include all of the language from the prior ordinance and does not specifically connect what the Town is
seeking to accomplish by referencing the statute or outlining the provision’s purpose.

For these reasons, and to avoid any ambiguity going forward concerning election of Board of Education members, |
would not recommend repealing Section 124 of the Town Ordinances. The ordinance and the Charter read together

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A17541511263325734488&simpl=msg-f%3A17541511263... 1/9
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clearly outline the Town’s intentions, and any repeal could be misconstrued in the future since the Ordinance that is
being repealed is more narrowly and specifically tailored than the general language in the Town's new Charter.

Please let me know if this answers your question or if | can provide any additional information. | am generally available
to discuss today by cell or in the office tomorrow.

Jason

Jason A. Buchsbaum | Principal | Cohen and Wolf, P.C.
158 Deer Hill Avenue | Danbury, CT 06810 | P: 203.749-5565 | F: 203.749.1645

jbuchsbaum@cohenandwolf.com | www.cohenandwolf.com

This message is intended for the exclusive use of the individual or entity that is the named addressee and may
contain information that is privileged or confidential or otherwise legally exempt from disclosure. If you are not the
named addressee, or an employee or agent responsible for delivering this message to the named addressee, you
are not authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received this
message in error, please notify me immediately by e-mail, or by telephone (203-337-4176), discard any paper copies
and delete all electronic files of the message.

WARNING: FRAUD ALERT. If you receive an e-mail appearing to be from this office which requests that you wire or
otherwise transfer funds to any party, you must confirm the request and any corresponding instructions via
telephone before you initiate any wire or other transfer. Hackers are targeting e-mails of law firms and other
businesses in attempts to initiate fraudulent wire or other transfer requests. PLEASE CONFIRM BY CALLING THE
ORIGINATOR OF THE EMAIL, USING PREVIOUSLY KNOWN CONTACT INFORMATION, PRIOR TO WIRING OR
OTHERWISE TRANSFERRING FUNDS.

From: Dan Rosenthal <dan.rosenthal@newtown-ct.gov>
Sent: Tuesday, December 27, 2022 3:56 PM

To: Buchsbaum, Jason A. <JBuchsbaum@cohenandwolf.com>
Subject: Re: Newtown Elections Ordinances

Next week is ok as long as we know Tuesday. Thanks.

Sent from my iPhone

On Dec 27, 2022, at 3:34 PM, Buchsbaum, Jason A. <JBuchsbaum@cohenandwolf.com> wrote:

Dan —

Please let me know if this is urgent or if it can sit until next week. Thanks.

Jason

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A1754151126332573448&simpl=msg-f%3A17541511263... 2/9
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Jason A. Buchsbaum | Principal | Cohen and Wolf, P.C.

158 Deer Hill Avenue | Danbury, CT 06810 | P: 203.749-5565 | F: 203.749.1645

jbuchsbaum@cohenandwolf.com | www.cohenandwolf.com

This message is intended for the exclusive use of the individual or entity that is the named addressee
and may contain information that is privileged or confidential or otherwise legally exempt from
disclosure. If you are not the named addressee, or an employee or agent responsible for delivering this
message to the named addressee, you are not authorized to read, print, retain, copy or disseminate
this message or any part of it. If you have received this message in error, please notify me immediately
by e-mail, or by telephone (203-337-4176), discard any paper copies and delete all electronic files of
the message.

WARNING: FRAUD ALERT. If you receive an e-mail appearing to be from this office which requests
that you wire or otherwise transfer funds to any party, you must confirm the request and any
corresponding instructions via telephone before you initiate any wire or other transfer. Hackers are
targeting e-mails of law firms and other businesses in attempts to initiate fraudulent wire or other
transfer requests. PLEASE CONFIRM BY CALLING THE ORIGINATOR OF THE EMAIL, USING
PREVIOUSLY KNOWN CONTACT INFORMATION, PRIOR TO WIRING OR OTHERWISE
TRANSFERRING FUNDS.

From: Dan Rosenthal <dan.rosenthal@newtown-ct.gov>
Sent: Thursday, December 22, 2022 3:55 PM

To: Buchsbaum, Jason A. <JBuchsbaum@cohenandwolf.com>
Subject: Re: Newtown Elections Ordinances

Thank you

On Thu, Dec 22, 2022 at 3:46 PM Buchsbaum, Jason A. <JBuchsbaum@cohenandwolf.com> wrote:

Thanks. The issue was statutory. 9-204 deals with the result that occurred previously, and 9-204b has
a workaround if the town adopts it by ordinance or charter. I'll get back to you on whether | think what
was done in the Charter is sufficient. It is verbatim the words of the ordinance, but does not include
the first sentence of the ordinance which formally adopts 9-204b. While that might be belts and
suspenders, it may be clearer to the reader and avoid any issue or confusion going forward to keep the
ordinance on the books. | will review further and get back to you.

Jason A. Buchsbaum | Principal | Cohen and Wolf, P.C.
158 Deer Hill Avenue | Danbury, CT 06810 | P: 203.749-5565 | F: 203.749.1645

jbuchsbaum@cohenandwolf.com | www.cohenandwolf.com

This message is intended for the exclusive use of the individual or entity that is the named
addressee and may contain information that is privileged or confidential or otherwise legally exempt
from disclosure. If you are not the named addressee, or an employee or agent responsible for
delivering this message to the named addressee, you are not authorized to read, print, retain, copy
or disseminate this message or any part of it. If you have received this message in error, please
notify me immediately by e-mail, or by telephone (203-337-4176), discard any paper copies and
delete all electronic files of the message.
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WARNING: FRAUD ALERT. If you receive an e-mail appearing to be from this office which requests
that you wire or otherwise transfer funds to any party, you must confirm the request and any
corresponding instructions via telephone before you initiate any wire or other transfer. Hackers are
targeting e-mails of law firms and other businesses in attempts to initiate fraudulent wire or other
transfer requests. PLEASE CONFIRM BY CALLING THE ORIGINATOR OF THE EMAIL, USING
PREVIOUSLY KNOWN CONTACT INFORMATION, PRIOR TO WIRING OR OTHERWISE
TRANSFERRING FUNDS.

From: Dan Rosenthal <dan.rosenthal@newtown-ct.gov>
Sent: Thursday, December 22, 2022 3:38 PM

To: Buchsbaum, Jason A. <JBuchsbaum@cohenandwolf.com>
Subject: Fwd: Newtown Elections Ordinances

---------- Forwarded message ---------

From: Christopher Eide <chriseide4newtown@gmail.com>
Date: Wed, Jan 16, 2019 at 9:21 PM

Subject: Fwd: Newtown Elections Ordinances

To: <dan.rosenthal@newtown-ct.gov>

---------- Forwarded message ---------

From: Christopher Eide <chriseide4newtown@gmail.com>
Date: Wed, Jan 16, 2019 at 11:14 AM

Subject: Re: Newtown Elections Ordinances

To: Reeves, Peggy <Peggy.Reeves@ct.gov>

Hi Peggy,

Just checking in. 1 still haven't heard from Ted in regards to my inquiry. Did he receive my email? Is
there a number | could reach him at?

On Wed, Jan 2, 2019 at 2:38 PM Reeves, Peggy <Peggy.Reeves@ct.gov> wrote:

Christopher,

Ted was out for a period of time around the election, but he is back in the office.
He's out today, but | will forward your email of November 12 to him for response.

Sorry for the delay.

Regards,

Peggy

4/9
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Peggy Reeves

Director of Elections

Assistant to the Secretary of the State for
Election, Legislative and Intergovernmental Affairs
Telephone: 860-509-6123

Email: peggy.reeves@ct.gov

From: Christopher Eide [mailto:chriseide4newtown@gmail.com]
Sent: Wednesday, January 2, 2019 1:26 PM

To: Reeves, Peggy <Peggy.Reeves@ct.gov>

Subject: Fwd: Newtown Elections Ordinances

Hi Peggy,

I'm attempting to get some resolution in regards to an ordinance | have written to deal with issues
around Board of Education elections in my town. | tried reaching out to Ted again after | heard back
from my town attorney, but | haven't heard back from him yet. Is he still on staff? Any guidance
would be greatly appreciated. Thank you.

---------- Forwarded message ---------

From: Christopher Eide <chriseide4newtown@gmail.com>
Date: Mon, Nov 12, 2018 at 2:45 PM

Subject: Re: Newtown Elections Ordinances

To: Bromley, Ted <Ted.Bromley@ct.gov>

Hi Ted,

| have finally reached resolution with my town attorney and am attaching his opinion to this email as
well as a document that includes my rationale and a proposed ordinance. If you have any questions
regarding my intent or thought process, please let me know. Thank you for your time and
consideration in this matter. Best regards.

On Thu, Jul 19, 2018 at 9:17 AM Bromley, Ted <Ted.Bromley@ct.gov> wrote:

| would run it by the town attorney first. Once he has opinion we can look at it to ensure we
agree with him.

Ted

From: Christopher Eide <chriseide4newtown@gmail.com>
Sent: Wednesday, July 18, 2018 7:39 PM

To: Bromley, Ted

Subject: Re: Newtown Elections Ordinances

Ted,

The issue we ended up having was that there was a disagreement between our current town
attorney and the Secretary of State's office prior to the last election. Our town attorney believed
our Charter's language to be sufficient to ensure a system wherein each voter would vote once
per seat and each town committee could nominate as many individuals to the ballot as they could

5/9
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seat on the board under the limitations set by our Charter; however, the Secretary of State's

office's opinion was contrary and, as a result, the Republican Town Committee had to remove
one individual from the ballot and voters were limited to vote for two of the four vacant seats. |
can run it by the Town Attorney to get his opinion, but | would like to run it by your office as well to
ensure that we are in compliance with the CGS and don't run into any other issues in the future.

On Mon, Jul 9, 2018 at 10:07 AM, Bromley, Ted <Ted.Bromley@ct.gov> wrote:

Christopher:

You should consult your local town attorney on this issue. As | remember, there was a

disagreement between the current and former town attorney on the reading on the current

ordinance. Of course, the current town attorney would have final word.

Sincerely,

Ted Bromley

From: Reeves, Peggy

Sent: Friday, July 6, 2018 4:56 PM

To: 'Christopher Eide' <chriseide4newtown@gmail.com>
Cc: Bromley, Ted <Ted.Bromley@ct.gov>

Subject: RE: Newtown Elections Ordinances

Christopher-

| am forwarding your request to Staff Attorney Ted Bromley. He was probably the point of
contact last time and can guide you through CGS 9-204.

Peggy

Peggy Reeves

Director of Elections

Assistant to the Secretary of the State for
Election, Legislative and Intergovernmental Affairs
Telephone: 860-509-6123

Email: peggy.reeves@ct.gov

From: Christopher Eide [mailto:chriseide4newtown@gmail.com]
Sent: Friday, July 6, 2018 3:11 PM

To: Reeves, Peggy <Peggy.Reeves@ct.gov>

Subject: RE: Newtown Elections Ordinances

6/9
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Ms. Reeves,

| am contacting you on behalf of the Ordinance Committee of Newtown's Legislative Council.
In our last municipal election, we ran into trouble as the Republican Town Committee in our
town was forced to withdraw a candidate and voters were limited to vote for half of the open
number of seats rather than the full number to comply with the Connecticut General Statutes
(§9-204 in particular). | am not sure if you were the contact person for our town when the
issue arose, but if you are not familiar with the situation | may be able to give a bit more of an
exposition. | have drafted an ordinance that | hope could fix the issues with our election
system in town, but would like to run it by the appropriate authorities to ensure feasibility
before moving forward. Are you the correct person for me to be contacting to deal with this
situation? If not, could you please direct me to the person whom | should be contacting? Any
guidance you could provide would be much appreciated. If you'd rather communicate by
phone, you can call the cell number listed below. I'm a teacher currently on summer break, so
you shouldn't have too much of a problem contacting me, even during regular business hours.
Thank you very much for your time.

Christopher Eide

Legislative Councilperson, District 1

Chair, Finance and Administration Committee
44 The Old Road

Newtown, CT

(203) 994-0000

chriseide4newtown@gmail.com

Christopher Eide

Legislative Councilperson, District 1

Chair, Finance and Administration Committee
44 The Old Road

Newtown, CT

(203) 994-0000

chriseide4newtown@gmail.com

Christopher Eide
Legislative Councilperson, District 1

Chair, Finance and Administration Committee

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A17541511263325734488&simpl=msg-f%3A17541511263...
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44 The Old Road

Newtown, CT
(203) 994-0000

chriseide4newtown@gmail.com

Christopher Eide

Legislative Councilperson, District 1

Chair, Finance and Administration Committee
44 The Old Road

Newtown, CT

(203) 994-0000

chriseide4newtown@gmail.com

Christopher Eide

Legislative Councilperson, District 1

Chair, Finance and Administration Committee
44 The Old Road

Newtown, CT

(203) 994-0000

chriseide4newtown@gmail.com

Christopher Eide

Legislative Councilperson, District 1

Chair, Finance and Administration Committee
44 The Old Road

Newtown, CT

(203) 994-0000

chriseide4newtown@gmail.com

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A17541511263325734488&simpl=msg-f%3A17541511263...  8/9
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Daniel Rosenthal

First Selectman

Town of Newtown

3 Primrose Street
Newtown, CT . 06470
Tel: 203-270-4201

Cell: 203-948-4994

Daniel Rosenthal

First Selectman

Town of Newtown

3 Primrose Street
Newtown, CT . 06470
Tel: 203-270-4201

Cell: 203-948-4994

Daniel Rosenthal

First Selectman

Town of Newtown

3 Primrose Street
Newtown, CT . 06470
Tel: 203-270-4201

Cell: 203-948-4994
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%o‘ 0
3 Lereine Frampton <lereine.frampton@newtown-ct.gov>

Fw:

Fwd: CIP Questions

1 message

Jeffrey Capeci <Jeff@thecapecis.com> Wed, Jan 4, 2023 at 10:20 PM

Reply

-To: Jeffrey Capeci <Jeff@thecapecis.com>

To: Lereine Frampton <lereine.frampton@newtown-ct.gov>

LeReine,

The first of 2-3 attachments for tonight's meeting minutes.

Thanks,

Jeff

Sent from Yahoo Mail on Android

----- Forwarded Message -----

From: "Dan Rosenthal" <dan.rosenthal@newtown-ct.gov>

To: "Jeffrey Capeci” <jeff@thecapecis.com>, "Michelle Embree Ku" <michelleku.newtown@gmail.com>
Sent: Tue, Jan 3, 2023 at 13:48

Subject: Fwd: CIP Questions

FYI

---------- Forwarded message ---------

From: Fred Hurley <fred.hurley@newtown-ct.gov>

Date: Tue, Jan 3, 2023 at 1:39 PM

Subject: Re: CIP Questions

To: Dan Rosenthal <dan.rosenthal@newtown-ct.gov>

Cc: Tim Whelan <tim.whelan@newtown-ct.gov>, Robert Tait <robert.tait@newtown-ct.gov>

1. Municipal Center: A direct solar project (roof top panels) for this building is currently in design in preparation for a
funding application to be submitted this year. A system between 200-300 KW in generation capacity is anticipated. We
have 3 years to install this system, if awarded. This will provide ample time to go forward with the CIP to remediate and
install a new roof.. This building is currently covered by "Virtual Net Metering" (indirect solar) that covers the bulk of
current consumption. After the direct solar installation, any unused VNM credits would be shifted to other eligible
buildings. When this solar installation is completed, 100% of all electrical consumption will be covered by a combination
of direct and indirect solar energy for this building.

2. The state of the windows at the multi-purpose center will take a bit of digging. The type changed with every addition
and/or code change from the State. Some areas required specific type safety glass because of the presence of
children. We'll get back to you shortly on this.

Best regards,

Fred Hur;ey

On Fri, Dec 30, 2022 at 10:49 AM Dan Rosenthal <dan.rosenthal@newtown-ct.gov> wrote:
Fred and Tim,

Please see below and advise.

Thanks,
Dan

---------- Forwarded message ---------

From: Michelle Embree Ku <michelleku.newtown@gmail.com>

Date: Fri, Dec 30, 2022 at 10:27 AM

Subject: CIP Questions

To: Jeffrey Capeci <jeff@thecapecis.com>, Dan Rosenthal <dan.rosenthal@newtown-ct.gov>

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A1754151089591689996&simpl=msg-f%3A17541510895...
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1/5/23, 11:23 AM Town of Newtown Mail - Fw: Fwd: CIP Questions

Good morning. | have two questions regarding the CIP for our next LC meeting.

1. Are the windows on the multipurpose building original to the building? If so, how are they holding up?

2. Can solar panels be installed on the multipurpose building and/or the municipal center (once the roof is done)?
Thank you,

Michelle

Daniel Rosenthal

First Selectman

Town of Newtown

3 Primrose Street
Newtown, CT . 06470
Tel: 203-270-4201

Cell: 203-948-4994

Daniel Rosenthal

Fitst Selectman

Town of Newtown

3 Primrose Street
Newtown, CT . 06470
Tel: 203-270-4201

Cell: 203-948-4994

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A1754151089591689996 &simpl=msg-f%3A17541510895...

2/2



1/5/23, 11:22 AM Town of Newtown Mail - Fw: Agreement with Newtown Federation of Teachers Contract on file

Lereine Frampton <lereine.frampton@newtown-ct.gov>

Fw: Agreement with Newtown Federation of Teachers Contract on file
1 message

Jeffrey Capeci <Jeff@thecapecis.com> Wed, Jan 4, 2023 at 10:24 PM
Reply-To: Jeffrey Capeci <Jeff@thecapecis.com>
To: Lereine Frampton <lereine.frampton@newtown-ct.gov>

LeReine,

Last one. We also acted on elderly tax credit. That document is the first attachment to the Dec 7 meeting minutes. You
should be able to get it from there.

Jeff

Sent from Yahoo Mail on Android

----- Forwarded Message -----

From: "Debbie Halstead" <debbie.halstead@newtown-ct.gov>

To: "Jeffrey Capeci" <Jeff@thecapecis.com>

Sent: Tue, Dec 27, 2022 at 10:21

Subject: Re: Agreement with Newtown Federation of Teachers Contract on file
Good morning Jeff,

Hope you had a good Christmas.
I was out on medical leave when the contract came in. My staff did not realize that it needed to be posted on the website

and to notify you. Once I realized the oversite I sent it to you.

There have been several more contacts filed in my office. The food service contract, Superintendent employment
contract and Transportation contract.

Would you like me to send them to you?

Regards,

Debbie Aurelia Halstead, MMC, MCTC

Town Clerk

Registrar of Vital Statistics

Municipal Veterans Representative

Newtown Municipal Center
3 Primrose Street
Newtown, CT 06470
203-270-4214

debbie.halstead@newtown-ct.gov

This transmittal may be a confidential communication or may otherwise be privileged or confidential. If it is not clear
that you are the intended recipient, you are hereby notified that you have received this transmittal in error; any
review, dissemination, distribution, or copying of this transmittal is strictly prohibited. If you suspect that you have
received this communication in error, please notify us immediately by telephone at 203-270-4214, or e-mail

at town.clerk@newtown-ct.gov, and immediately delete this message and all its attachments.

On Mon, Dec 19, 2022 at 1:21 PM Jeffrey Capeci <Jeff@thecapecis.com> wrote:
Debbie,

Was the contract filed on November 2nd? Why the delay in notifying me? If that is the correct date, the 30-day
window for action by the Legislative Council has long passed.

Jeff

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f%3A1754151320448335336&simpl=msg-f%3A17541513204 ...
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1/5/23, 11:22 AM Town of Newtown Mail - Fw: Agreement with Newtown Federation of Teachers Contract on file

On Monday, December 5, 2022 at 10:44:35 AM EST, Debbie Halstead <debbie.halstead@newtown-ct.gov> wrote:

Hello,
In accordance with Sec. 10-244c the teachers agreement contract is on file as a link on the Board of Education's webpage.

Agreement with Newtown Federation of Teachers and Board of Education for 2023-2026 Contracts filed 11-
2-22

Have a good day.

Debbie Aurelia Halstead, MMC, MCTC
Town Clerk

Registrar of Vital Statistics

Municipal Veterans Representative

Newtown Municipal Center
3 Primrose Street
Newtown, CT 06470
203-270-4214

debbie.halstead@newtown-ct.gov

This transmittal may be a confidential communication or may otherwise be privileged or confidential. If it is not
clear that you are the intended recipient, you are hereby notified that you have received this transmittal in error;
any review, dissemination, distribution, or copying of this transmittal is strictly prohibited. If you suspect that
you have received this communication in error, please notify us immediately by telephone at 203-270-4214, or e-
mail at town.clerk@newtown-ct.gov, and immediately delete this message and all its attachments.

https://mail.google.com/mail/u/0/?ik=220f8a5026 &view=pt&search=all&permthid=thread-f{%3A1754151320448335336&simpl=msg-f%3A17541513204... 2/2



Town of Newtown
2022-23 Budget Analysis
12/16/2022

The budget year is not quite half through yet. Given that, here’s what it looks like at this time:

Revenues

Property Taxes

Even though current taxes were budgeted as if motor vehicle taxes had the same mill rate (the state capped the
MV mill rate at 32.46 down from the Legislative Council adopted mill rater of 34.67); current taxes actual
revenues will at least make budget. This is due to additions to the grand list during the fiscal year.

Motor vehicle supplemental taxes will at least make budget and most likely exceed budget by $50,000. This is
due to the Supplemental MV grand list being larger than what was used for budget calculations.

Over all it is estimated that property taxes will have a surplus of at least $50,000.

Intergovernmental Revenues

All State revenues are expected to be received.

The municipal motor vehicle transition grant was not budgeted for because MV current taxes were budgeted for
the adopted mill rate as opposed to the capped MV mill rate. The municipal motor vehicle transition grant was
to reimburse the towns for the tax loss resulting in the capped MV mill rate. The Town has received $638,000
from the state for this.

Over all it is estimated that State revenues will have a surplus of at least $500,000.

Charges for Services

Revenue accounts that relate to economic activity (construction) have slowed down a bit from the prior year.
However it is still expected that these accounts reach the budgeted amount.
Over all it is estimated that charges for services will have a surplus of at least $50,000.

Investment Income

The Connecticut Short Term Investment Fund (STIF) rate on 12/01/2021 was 0.09%. On 12/01/2022 it was

4.01%.
It is estimated that investment income revenues will ha_ve a surplus of $1,200,000.
This revenue account will most certainly help balance the 2023-24 budget.

Use of Fund Balance

The use of fund balance was budgeted for $1,300,000. This was done in accordance with the Town’s fund

balance policy (undesignated fund balance should be no more than 12% of the total budget amount).

Because of surpluses in other revenue accounts, the use of fund balance was not required. Therefore the use of
fund balance will be budgeted for in the 2023-24 budget. It will most likely be offset (somewhat) by a transfer to the
capital & non-recurring fund in the expenditure side of the budget (as in 2022-23).

Estimated Net Surplus in the Revenue Budget

As a result of the above, the estimated net surplus is $500,000.



Town of Newtown
2022-23 Budget Analysis
12/16/2022

Expenditures

e Abudget transfer for $116,000 was approved from highway salaries account to various energy accounts due to
the inflationary effect on energy products. The current thought was that (maybe) another two similar transfers
would be needed over the course of the budget year if prices continued under pressure. Subsequently the Town
has entered into a gasoline contract (from 01/01/2023 to 12/31/2023) for 69,000 gallons at $2.93 per gallon (an
estimate of $4.07 was used in the transfer request). There is still electricity and diesel costs, however two more
transfers may not be needed. In this analysis a second transfer of $100,000 has been forecasted (transferred
from highway salary account).

e There continues to be savings in various salary accounts due to vacancies and the ability to fill those vacancies.
Accounting for the above transfer, it is estimated that there will be a positive variance in salary accounts of
$165,000.

e There are no other accounts that appear in stress nor are there any that appear to have any significant positive
variances.

e Currently the Contingency account has a balance of $103,843. This amount could easily be used depending on
winter conditions.

e Allin all the Board of Selectmen expenditure budget should have a small budget surplus.

BOE Budget

e Asof October 31, 2022 the Director of Business estimates a surplus of $411,000 at fiscal year end.

e As with the Board of Selectmen, filling position vacancies has been a challenge for the Board of Education. As a
result the salary accounts are forecasted to have a $506,000 surplus.

e The surplus in salary accounts is offset by deficits in contracted services ($-126,000) due to the need for
behavioral therapists and a deficit in the out-of-district tuition account ($-241,000).

e Currently the transportation category has a surplus of $210,000.

e There are other smaller items that combining with the above nets to an estimated surplus of $411,000.

e The BOE Director of Business cautions us that this is an early estimate and that changes are likely.
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TOWN OF NEWTOWN
BOARD OF FINANCE RECOMMENDED CIP - (2023 - 2024 TO 2027 - 2028)

2023 - 2024 (YEAR ONE)

]

Proposed Funding

Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,050,000 3,050,000
Bridge Replacement Program PW 600,000 600,000
Multi-Purpose Building Electrical/Mechanical/HVAC PW 200,000 200,000
Municipal Center - Roof Remediation & Replacement PW 1,550,000 1,550,000
Replacement of Fire Apparatus FIRE 1,085,000 600,000 485,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Library HVAC LIB 800,000 800,000
Hawley - Ventilation and HVAC (part 3 of 3) BOE 4,000,000 Ji 4,000,000
Head O'Meadow - Replace Condensing Units BOE 600,000 600,000
Middle School - HVAC Improvements Design BOE 450,000 450,000
High School - HVAC Replacements - B Wing BOE 1,200,000 1,200,000
TOTALS S555555> 13,735,000 10,000,000 - 3,050,000 685,000
2024 - 2025 (YEAR TWO) ] [ Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,100,000 3,100,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
TOTALS >5555>>>> 3,300,000 - 3,100,000 200,000
2025 - 2026 (YEAR THREE) ] [ Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,150,000 3,150,000
Bridge Replacement Program PW 600,000 600,000
Truck Washing Station (design) PW 50,000 50,000
PW Site & Salt Storage Improvements (1 OF 2) PW 50,000 50,000
Replacement of Fire Apparatus FIRE 825,000 825,000
Building Remediation / Demo / Campus Infrastructure FHA 2,000,000 2,000,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Sidewalk Program ECON DEV 500,000 500,000
Edmond Town Hall Building Renovations ETH 530,000 530,000
Library Parking Lot / Sidewalks LIB 600,000 600,000
Treadwell Park Playground Replacement P&R 500,000 500,000
Lake Lillinonah Park Improvements P&R 500,000 500,000
Rail Trail - Batchelder Park P&R 1,400,000 1,400,000
Middle School - HVAC Improvements BOE 8,000,000 8,000,000
TOTALS >>>>>>>> 18,905,000 13,055,000 1,400,000 3,150,000 1,300,000
2026 - 2027 (YEAR FOUR) ]| Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,200,000 3,200,000
Bridge Replacement Program PW 600,000 600,000
PW Site & Salt Storage Improvements (2 OF 2) PW 600,000 600,000
Truck Washing Station PW 550,000 550,000
Replacement of Fire Apparatus FIRE 845,000 845,000
Treadwell Artificial Turf & Lighting P&R 1,050,000 250,000 800,000
Maintenance Yard Improvements P&R 350,000 350,000
Building Remediation / Demo / Campus Infrastructure FHA 2,000,000 2,000,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Middle Gate - Window Replacement BOE 1,100,000 1,100,000
Middle Gate - Bathrooms Renovations BOE 200,000 200,000
High School - HVAC Replacements (pool area) BOE 400,000 400,000
High School - Replace F-Wing Chiller BOE 500,000 500,000
High School - Roof Replacement - BUR areas BOE 450,000 450,000
Reed School - Rebuild Chillers, Upgrade Controls BOE 400,000 400,000
TOTALS S555555> 12,445,000 8,245,000 - 3,200,000 1,000,000
2027 - 2028 (YEAR FIVE) ] Proposed Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,250,000 3,250,000
Bridge Replacement Program PW 600,000 600,000
Replacement of Fire Apparatus FIRE 865,000 865,000
Fairfield Hills Trail Improvement P&R 350,000 250,000 100,000
Building Remediation / Demo / Campus Infrastructure FHA 3,000,000 3,000,000
Edmond Town Hall Building Renovations ETH 425,000 425,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
Hawley School - Roof Replacement - 1997 Wing BOE 500,000 500,000
Middle Gate School - Repave Parking Lot, sw & Curbs BOE 250,000 250,000
Head O'Meadow School - Repave Parking Lot, sw & Curt BOE 300,000 300,000
Middle School - Repave Parking Lot, sw & Curbs BOE 575,000 575,000
TOTALS >>>55>>>> 10,315,000 6,765,000 100,000 3,250,000 200,000
Appropriated
GRAND TOTALS 58,700,000 38,065,000 1,500,000 15,750,000 3,385,000




NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
OCTOBER 31, 2022

SUMMARY

The fourth financial report for the year continues to provide year to date expenditures,
encumbrances and information for anticipated obligations. However, it is still early in the year and
we have not yet completed our account-by-account analysis. Therefore, the majority of our major
objects have been projected as fully expensed in order to provide a more realistic view of our
anticipated year-end balance.

The adjustments that were made over the prior month have produced a projected year-end balance
of $411,346 with the majority of adjustments being made in other purchased services, primarily
transportation and out-of-district tuition, to adjust for the excess cost grant.

During the month of October, the district spent approximately $8.1M for operations. About $4.1M
was spent on salaries with the remaining balance of $4.0M spent on all other objects ($2.1M was
expensed on the 2" installment of employee medical costs to the Town). All expenditures appear to
be within normal limits at this time.

This report also includes transfer requests totaling $1,229,541
e $1,136,141 for the realignment and reclassification of administrative and teacher positions,
e $61,900 to cover costs in contracted services
e $31,500 for a general transportation reallocation

MAJOR MOVERS

SALARY ACCOUNTS

The overall salary object currently displays a positive position; however, there are a few sub-
accounts within this category that continue to experience pressure and will remain under close
watch.

e Teacher salary accounts - currently displays a negative balance of -$95,418, (last month
this account displayed a balance of -$212,408). This negative balance continues to be driven
by the budgeted turnover number of -$550,000. The rationale behind this above average
number was partially due to the anticipation of having a potential surplus in our non-
certified staff for turnover and unfilled positions. If our non-certified positions prove to be
challenging to fill, the positive balance here can be used to offset the deficit in our certified
salary accounts. Going forward, we will be evaluating and analyzing both the certified and
non-certified accounts as a whole.

e Non-certified accounts — currently displays a large projected balance due to open positions
in our technology department, custodial & secretarial unions and once again in our student
support areas such as paraprofessionals and behavioral therapists. Over the next few months
we will be providing a deeper analysis which will include projections for all of these
accounts.

1
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EMPLOYEE BENEFITS

The balance of this object has slipped slightly into the red due to an increase in actual costs for our
401(a)-pension plan. Employee participation increases when new employees replace our tenured
employees; therefore, driving the cost upwards.

OTHER PURCHASED SERVICES

The overall position of this object is displaying a negative balance of -$205,974. There have been
multiple changes throughout this object as outlined below.

Contracted Services - currently displays a negative balance of -$126,431. The majority of
this balance is due to the inclusion of an outside service that provides behavioral therapists
for our students. These students require this service as outlined in their LE.P. We are
currently contracting anywhere from 5-7 therapists as the needs do vary. The two
encumbrances that are currently active total $180,000. However, we will be reallocating a
portion of this cost towards our ARP IDEA grant fund. It is still early to provide an accurate
projection; although, it appears we may have approximately $140,000 to use towards this
service. This reclass will most likely take place next month.

Transportation - currently displays a positive balance of $210,000. The in-district portion
of these accounts have been thoroughly analyzed and adjusted accordingly. We are still in
the process of analyzing our out-of-district accounts as well as a portion of the excess cost
grant that is associated with these costs. Expect a change in this balance next month as the
out-of-district costs will require adjustments.

Insurance — Property & Liability

This account has slipped into a negative balance of -$20,376 as our actual costs have come
in a bit higher than our budget. This account is typically budgeted before the actual costs
come in (which is usually in February) and even though we do work closely with our
insurance rep to obtain an accurate budget number, we don’t always land exactly on the
mark. This policy is purchased through CIRMA who also happens to oversee our worker’s
comp costs, which on the flip side, came in below budget which will offset this deficit.

Communications

This account has also slipped into a negative balance of -$25,555 as we have been trying to
reconcile our E-Rate discounts. More information will come in over the next few months
and we will have a better read on where this account will fall.

Out-of-District Tuition

This account now shows a more accurate balance for this time of year with a negative
balance of -$241,394. As you are aware, this area of the budget can be highly volatile as
students can be unexpectantly outplaced into high cost educational facilities. As of now, we
have fully encumbered all of our anticipated out-placed students.

On December 1* we will be submitting our first estimated cost for OOD tuition, to the State
This cost will give us a good idea of what to expect in our excess cost grant reimbursement.
Also keep in mind that this grant is now expected to be reimbursed at 70% (this is 5% less

2
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than what we typically budget) which could potentially move this account into a deeper
negative state.

ALL OTHER OBJECTS

Our account-by-account analysis will continue in the upcoming months and will provide more of an

in-depth look at each account as more data becomes available. We will keep the board apprised of
any issues or concerns as they arise.

Food Service Update

The Newtown High School has recently re-opened the Nighthawk Express where students can
purchase A la carte items as well as reimbursable meals. The space is located within the NHS
dining area and has been closed, due to the pandemic, since March of 2020. We had our “grand re-
opening” in early November and it was a big hit! The opening of this space has also eased some of
the survery congestion in the main café and we will continue to add more items to this space in
order to expand our student’s choice.

Chartwells will also begin serving our seniors at the Senior Center beginning November 15. Last
year we had a partnership with the community center and we are very excited to continue this
program under the oversight of Chartwells. Hot lunches will be served to the seniors 2-3 days per
week for a minimum cost.

Our meal counts have increased over the prior totaling 63,619 meals served in the month of
October. This number includes 3,221 breakfast meals and 60,398 lunches, averaging 3,180 total
meals per day. Last month we averaged 2,919 meals per day.

Chartwells is eager to continue to grow this program and will be providing students with some fun
and educational activities during their lunch time such as the “Mood Boost” program and “Student’s
Choice”. We are hoping to implement “Mood Boost” at each school beginning in
November/December. I will provide the Board with more information on these activities as soon as
they become available.

Revenue Received
For the month of October, the Board received $3,056.63 in regular tuition.

Emergency Repairs
There were no emergency repairs over $5,000 for the month of October

Tanja Vadas
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Director of Business
November 11, 2022
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ELDERLY TAX CREDIT ANALYSIS

12/07/2022

Newtown Code — Chapter 208. Taxation

TOWN OF NEWTOWN - ELDERLY TAX CREDIT PROPOSED CHANGE

Newtown Code - Section 208-2 F.

(2)

For the 2014-2015 fiscal year and subsequent fiscal years (unless changed by the Legislative Council in
accordance with this section), the modified income levels for the prior calendar year and the

corresponding maximum available tax credits for those levels shall be as follows:

Reference Designation Modified Income Level Max Available Tax Credit LC subsequent Change

Group A S0 to $45,000 $2,525
Group B $45,001 to $55,000 $1,750
Group C $55,001 to $65,000 $1,300
Group D $65,001 to $70,000 S 800

(3)

$2,900
$2,000
$1,500
$ 920

Modified income levels and corresponding maximum available tax credits are subject to change upon
resolution by the Legislative Council, which may base such changes on recommendations to the
Legislative Council from the office of the First Selectman. Current modified income levels and
corresponding maximum available tax credits shall be made available to the public in the office of the

Tax Collector.

Social security COLAS:

December
2020 1.3
2021 5.9

2022 8.7




Town of Newtown 12/7/2022

Elderly Tax Credit Program

Total Funding Available for Town-Based Benefit Program $1,650,000

CURRENT PROGRAM

ELDERLY/DISABLED TAX RELIEF TOWN BENEFIT PROGRAM JULY 1, 2022:

Total Amount of
Income Grouping Benefit Amount # of Recipients Benefit
$0 - $45,000 $2,900 308 $893,200
$45,001 - $55,000 $2,000 96 192,000
$55,001 - $65,000 $1,500 86 129,000
$65,001 - $70,000 $920 41 37,720
Other *** Varies 37 48,524
Total 568 $1,300,444

*** Recipients receiving less than full benefit amount due to percentage of property owned

or meeting the 25% minimum tax requirement.

PROPOSED #1 JULY 2023: Income Grouping Adjusted
Total Amount of
Income Grouping Benefit Amount # of Recipients Benefit
S0 - $50,000 $2,900 356 $1,032,400|308+48 =356
$50,001 - $60,000 $2,000 91 182,000 (48+43=91
$60,001 - $70,000 $1,500 64 96,000 [43+21=64
$70,001 - $75,000 $920 64 58,880
Other *** Varies 37 48,524
Total 612 $1,417,804
PROPOSED #2 JULY 2023: Income Grouping & Benefit Amount Adjusteded
Total Amount of
Income Grouping Benefit Amount # of Recipients Benefit
S0 - $50,000 $3,200 356 $1,139,200|308+48 =356
$50,001 - $60,000 $2,200 91 200,200 |48+43=91
$60,001 - $70,000 $1,650 64 105,600 [43+21=64
$70,001 - $75,000 $1,000 64 64,000
Other *** Varies 37 48,524
Total 612 $1,557,524




