Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of February 15, 2024

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Thursday, February 15, 2024, at 6 Washington Square, Newtown, CT at 7:30
pm.

Present: Malcolm McLachlan (President), Joe Kearney (Vice President), John Kortze
(Treasurer), Pat Llodra (Secretary, via speakerphone), Chief Michelle Greenspan, Nancy
McLachlan, Dan Rosenthal, Patrick Simms, Kristen Velsmid (via speakerphone)
Absent: Robert Soltis, MD

NVAC EBoard Present: Jenn Newsom and Scott Cicciari (arrived at 7:35 pm)

NVAC Present: Guy Serra, Eric Jones

NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:31 pm by Mr. McLachlan.

No Public Participation

Chief’s Report:

Chief Greenspan reported that there was an average of 10 calls/day in January. February
shows a slight decrease so far with an average of 8 calls/day. Corps morale is good. Early
morning and evening staffing are problematic areas. A garage door spring pop has been
repaired. EMTs know to push out snow from the bay entrances so the plows can reach
the snow more easily to prevent ice buildup.

Vehicles are running well. The new Stryker maintenance contract began February 1st.
The learning process for the radios is ongoing with necessary reconfigurations underway.

There are 4-5 new Corps members in the pipeline. There is also a new position,
Membership Committee chair, to follow-up with all new members as they become
acclimated to NVAC. Overall QA turnaround is down to roughly 3 days. Community
Relations is doing outreach to area churches and other organizations in town with CPR
and first aid instruction.
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Old Business:

Incentive Plan:

Chief Greenspan made a motion to approve the amended Amended Incentive Plan
Proposal that has been presented to the Board. The plan has the affirmative vote of the
EBoard, an affirmative ballot vote by Corps and an attorney opinion. The motion was
seconded by Mr. Kearney. Discussion and questions followed. There was a suggestion
to have an attorney review the language of the Opt-Out document once it is prepared. It
was suggested that an annual Opt-Out form be signed with an option to Opt-In once
during the same year. The estimated annualized cost of the plan is $177,000 with a cap
at $180,000. Following the discussion, the vote on the motion to approve the Incentive
Plan with an Opt-Out form subject to legal review passed unanimously

The data from one month (January) suggest that the Incentive Plan will make a positive
impact on staffing hours.

Mr. Rosenthal made a motion to increase the 2023-2024 NVAA Budget to include an
additional $44,000 for the first quarter and a total of $140,000 for the fiscal year. It was
seconded by Mr. Kortze. Discussion followed. The motion passed

Treasurer’'s Report:

Mr. Kortze reported that as of today, NVAA has a money market balance of $5,696, a
checking account balance of $92,130 and petty cash balance of $967. The Stifel portfolio
as of today is valued at $2,144,515. We can track the components of the investment
account going forward individually to evaluate performance in meeting return
expectations. There are some variances in the operating budget, but they are nominal.

Acceptance of Treasurer’s Report.
Mr. Simms made a motion to accept the Treasurer's Report which was seconded by Mrs.
Llodra. The motion passed.

Acceptance of Minutes from the January 9, 2024 meeting:

Mr. Kearney made a motion to accept the Minutes of the January 9" meeting with the
following change to the first paragraph of page 4 to read, “the motion was seconded by
Mr. Kearney and no action was taken.” in place of “the motion was seconded by Mr.
Kearney and passed unanimously.” The motion was seconded by Mrs. Llodra and
passed.

President’s Report:

Mr. McLachlan mentioned that here may be a 3% increase in Newtown’s medic cost for
the 2025-2026 NVAA budget. He also mentioned that effective immediately, the cost of
the back-up medic increased from $250/call to $300/call.

Mr. McLachlan mentioned exploring the possibility of changing the tax abatement benefit
provided for retired EMTs with 25+ years of service. This was brought to his attention by
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EMT Clyne. The $2,000 abatement per year would be kept for the EMT's lifetime. Mr.
Rosenthal suggested that NVAA contact the current First Selectman and ask to have the
Town consider this adjustment. Depending on the estimated cost of the proposal, the
review of this possibility might occur during the next budget year.

New Business:

NVAA received a new, unrestricted $2,000 grant from the Hoag Family Charitable Trust.
The paperwork requires that a form be completed noting the use of funds by January,
2025. The funds could be used for ambulance bodywork, scholarships, training, or some
other purpose. NVAA will continue to look into possible uses of these funds and a vote
will be taken at a later time.

Along the same lines, EMT Cicciari mentioned a possible partnership with an NVAA board
member for grant writing aimed at local organizations and/or corporate donors. Mr. Kortze
mentioned an interest in this effort.

Mr. McLachlan reported that medical status reports are no longer mandated for EMTs by
VFIS, our insurance company. Therefore, NVAA will no longer require that medical
information be maintained for EMTs. However, VFIS, the EBoard and the Trustees
strongly recommend that EMTs see a physician once each year. NVAA will reimburse the
expenses of a physical exam. Mr. McLachlan will look into whether workers’
compensation insurance offered through CIRMA at the Town has a medical background
requirement.

Chief Greenspan brought up a request for reimbursement of a former member's EMT
training fees in the amount of $850. The request is within the current guidelines of the
Corps. After brief discussion, there was a motion made by Mr. Kortze and seconded by
Mr. Kearney to pay for the reimbursement of the former member's EMT training class
fees. The motion passed.

Adjournment:

Mr. McLachlan thanked the EBoard for its work on the new Incentive Plan. He also
thanked all those present. Mrs. Llodra made a motion to adjourn the meeting and it was
seconded by Mr. Kearney. The motioned passed at 8:45 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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4:15 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of January 31, 2024

02/09/24
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2996 RETAINED EARNINGS
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND 2/9/24
NSB Main Checking

NSB Corps Petty Checking
NSB Money Market

Stifel act 4803 @ 1/31
Stifel act7063 @ 1/31

Stifel act 4728 @ 1/31

Jan 31, 24

61,589.34
2,468,761.41
2,530,350.75
6,228,939.77

-2,659,668.43
6,099,622.09

4,500.00

0.00
95,757.19
5,842,561.52
156,803.38

6,095,122.09
6,099,622.09

30,719
967
5,686
842,016
484,809
803,726
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