Newtown Volunteer Amibiularce
Association, /nc.

Newtown Volunteer Ambulance Association, Inc.
6 Washington Square, Fairfield Hills Campus
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Special Meeting Minutes of September 16, 2020

The Board of Trustees of the Newtown Volunteer Ambulance Association held a special
meeting at 6 Washington Square, Newtown on Wednesday, September 16, 2020.

Present: Malcolm MclLachlan (President), Harry Waterbury (Treasurer), Pat Llodra
(Secretary), John Kortze (Vice President), Patrick Simms (via phone) and Nancy
McLachlan, Chief Liz Cain, Dana Demand (Vice President) and Dr. Robert Soltis (arrived
740 p.m.).

Absent: None

Staff Present: Maureen Crick Owen (NVAA Office Administrator) and Mike Gajdosik
(NVAA Billing/Q&A).

Public Present: Ryan Horn, EMT

Call to Order: The NVAA Board of Trustee’s meeting was called to order at 7:32 p.m. by
Mr. McLachlan.

Public Participation: None.

Treasurer’s report
1. Merrill Lynch, Stifel and checking

2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury spoke to the August reports. Mr. Waterbury said that the ambulance
revenue was 4% favorable and the expenses were 8% favorable. It was agreed that Mr.
Metcalf of Stifel would be invited to the January or February meeting.

Mrs. McLachlan made a motion to approve the Treasurer's report. The motion was
seconded by Mrs. Llodra and unanimously approved.

Acceptance of minutes from meeting held on August 11, 2020:
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A motion was made by Mrs. Llodra to accept the minutes of the August 11, 2020 meeting
and seconded by Mr. Demand. The motion was unanimously approved.

Chief’s Report:
Chief Cain said that they were catching up. They are working on a contract for standbys
(football games, events, etc.). She said they met all their first calls.

President’s Report: None.

Old Business:

1. Collection/Accounts Receivable — Mr. Gajdosik said the first batch of collection
accounts has been sent to the collection agency. Mr. Kortze commented that at last
month’s meeting it was reported that CAG collected $76,000 in revenue. Mr. Kortze
inquired about what created that revenue. Mr. Gajdosik said that in going through the
accounts to send to collection CAG was able to obtain missing insurance information and
the fourth letter had been sent re: being sent to collections. Mr. Kortze also inquired as
to why this process has taken so long given the contract was signed back in March or
April. He said he thought the collection process would have been in place a lot sooner.
A report will be provided at next month’s meeting on status of collection accounts.

2. 2020 — 2021 Budget — The board discussed the budget that was presented to them
at the August meeting. Mr. McLachlan went through it with the board. After discussion, it
was agreed to make the following revisions:

#4001 — increase from $11,500 to $13,500 due to a $2,000 bonus.

#7509 — reduce from $70,000 to $55,00 because the apron/driveway work was moved to
CIP.

#8500 — increase from $5,500 to $6,000 due to postage costs.

#8700 — reduce from $148,500 to $136,300 because the contract price remains the same
per the original contract with DAS.

#8900 — increase from $21,000 to $23,000 due to a $2,000 bonus.

#9000 — increase from $26,900 to $28,900 due to a $2,000 bonus.

Motion was made by Mr. Waterbury that the 2020 — 2021 budget be approved with the
revisions. The motion was seconded by Mr. Simms and was unanimously approved.

3. Solar — Mr. Kortze reported that he had additional conversations with Dan
Rosenthal and Fred Hurley. He said that the legislature most likely will not
discuss/approve this until the spring session. He said it would be a handshake agreement
with the Town as it is the Town that enters into the contract with the supplier. He said it
is a 20-year contract and the greater benefit comes in years 1-5 than at the end of the
term. Mr. Hurley said there was very little risk for NVAA. Mr. Kortze said that the savings
would decline over the term of the contract. Mrs. Llodra asked at the end of the life of the
panels who has responsibility for the panels and what has been the current experience.
Mr. Kortze will find out and report back.
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4. Apron Bays — Mr. McLachlan explained that two quotes were received. While it
was his understanding that the aprons had sunk, he has now discovered that they were
poured that way. After review of the two quotes and further discussion, Mrs. Llodra made
a motion to approve the quote of LRM Inc. dated September 10, 2020. The motion was
seconded by Mr. Waterbury and unanimously approved.

5. Painting Quotes — Three quotes were received per the specs provided which
included interior painting and painting/power washing the exterior. After discussion, Mr.
Kortze made a motion to go back to the painting contractors to have them review them
requote based on same specs. Dr. Soltis seconded the motion. The motion passed 8-1
(Llodra opposed).

New Business:

i Holiday Party — Mr. McLachlan said that because of the Governor's order and the
number of people that can gather inside that perhaps NVAA skip this year for the holiday
party. The idea was raised to have a holiday party in June.

- Extra Mortgage Payment — Mr. Waterbury said he would like to see $20,000 be
paid against the mortgage — principal reduction. Two payments were not made, and he
would like to make those now. Mr. Kortze said NVAA should at a minimum continue of
reducing the principal balance by $100,000/year. This would expedite paying off the
mortgage must faster than the current term. Mr. Waterbury made a motion to pay $20,000
in principal against the mortgage. The motion was seconded by Mrs. Llodra and
unanimously approved.

Executive Session: At 9:12 p.m., a motion was made by Mrs. Llodra to go into executive
session for the purposes of: (1) negotiations and compliance regarding paramedic
contract; and (2) possible litigation re: mechanical issues. Members in attendance for
executive session: Malcolm McLachlan, Nancy MclLachlan, Pat Llodra, John Kortze,
Harry Waterbury and Patrick Simms. Invited to join executive session for #1 was Ryan
Horn. The motion was seconded by Mrs. McLachlan.

Executive session concluded at 9:25 pm. No action was taken.

Adjournment:

Mrs. Llodra made a motion to adjourn the meeting at 9:26 p.m. The motion was seconded
by Mr. Kortze and unanimously approved.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association Inc.
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7:48 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of August 31, 2020

09/04/20
Cash Basis

ASSETS
Current Assets
Checking/Savings
1010 NSB CHECKINGMAIN#200300569
1110 NSB PETTY CASH#200300577
1111 NSB MMDA#200313896
Total Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets
1700 FIXED ASSETS
Total Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Current Liabilities

Total Liabilities

Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND AT 9/4/20

NSB MAIN CHECKING

NSB PETTY CHECKING CORPS

NSB MONEY MARKET

STIFEL 4728 HORIZON @ 8/31/20
STIFEL 4803 PRESTIGE @ 8/31/20
STIFEL 7063 BAHL&GAYNOR @ 8/31/20
STIFEL 2223 CINCINNATI @ 8/31/20

Aug 31, 20
——————ree

25,982.93
1,354.25
140,114.30

167,451.48
1,577,107.49

1,744,558.97

6,107,411.36

6,107,411.36

-1,409,283.43
6,442,686.90

1,075,362.74

1,075,362.74

69,513.19
5,062,894.08
234,916.89

5,367,324.16
6,442,686.90

41,763.08
1492.39
140,119.44
289,978.95
265,403.68
313,247.23
222,812.73
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