Newtown Volunteer Ambiularnce
Association, 7rc.

Newtown Volunteer Ambulance Association, Inc.
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of April 13, 2021

The Board of Trustees of the Newtown Volunteer Ambulance Association held their
regular meeting virtually on Tuesday, April 13, 2021.

Present. Malcolm McLachlan (President), Harry Waterbury (Treasurer), Dana Demand
(Vice President), John Kortze (Vice President), Pat Llodra (Secretary), Patrick Simmes,
Nancy McLachlan and Chief Liz Cain.

Absent: Dr. Robert Soltis.

Staff Present: Maureen Crick Owen (NVAA Office Administrator).

Call to Order: The NVAA Board of Trustee's meeting was called to order at 7:30 p.m. by
Mr. McLachlan.

Public Participation: None.

Treasurer’s report
1. Merrill Lynch, Stifel and checking
2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury stated that the principal balance of the mortgage was now $565,738,
making reference to the recent substantial principal payment. He said that the expenses
are unfavorable by 1% which is exclusive of the additional principal mortgage payments
and the Corps benefit payments which were not budgeted for. He said that the ambulance
recovery is favorable. Mrs. Llodra made a motion to approve the Treasurer's report. The
motion was seconded by Mr. Demand and unanimously approved.

Acceptance of minutes from meeting held on March 9, 2021:
A motion was made by Mrs. Llodra to accept the minutes of the March 9, 2021 meeting
and seconded by Mr. Waterbury. The motion was unanimously approved.

Chief’s Report:
Chief Cain said everything was going pretty well. She said billing was going well and that

Assistant Chief Ryan Horn was working hard and hoped she could return soon. She said
that they had 17 calls one day last week where 15 of which were covered and 2 were
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covered by mutual aid. This was accomplished in 11 hours. Mr. McLachlan commended
the Corps on the great job they did covering those calls.

President’s Report: Mr. McLachlan said that the revenue was over budget by about
$100,000. He said that there were issues in the past with DH and then the 200 calls that
were not processed timely at the time of the employee’s departure in December. He said
that this has made the income a little exaggerated. He reminded the board that it takes
60-90 days to get paid once CAG bills the patient/insurance company. He said come May
or June he expects ambulance recovery to be about $80,000/month and that at the end
of the fiscal year end they may be about $100,000 over budget. He went through the
process of the billing procedures and that all is working very smoothly. He mentioned that
DH was not wearing NVAA uniforms. They had compromised that DH would wear a vest
but DH is now wearing uniforms that say Newtown Paramedic on them.

Old Business:

1 Collection/Accounts Receivable — Mr. McLachlan said disregard all the prior
information he had reported on with regards to the amounts that were sent to collection.
He is now receiving reports from First Financial. To date, $219,615 has been sent to First
Financial and the net amount NVAA has collected is $11,000 which is approximately 5%.

New Business:

1. Contracts — Mr. McLachlan said that Mrs. Crick Owen was reviewing all the
contracts that NVAA had and is creating a spreadsheet with all the information. Mr.
McLachlan said that while we have maintenance contracts perhaps not everyone is
needed. Mrs. Crick Owen gave the example of the annual maintenance for the phone
system. Mr. McLachlan said many of the systems have backup batteries and that many
have been replaced. He said Mrs. Crick Owen is diary for those for replacement for future
years.

2. May and future meetings — It was agreed that they would have an in-person
meeting for the May 18" meeting.

Communications/Announcements: None

Adjournment: Mrs. Llodra made a motion, seconded by Mr. Demand to adjourn the
meeting at 8:05 p.m. The motion passed unanimously.

Respectfully submitted,

Pat Llodra, Secretary
Newtown Volunteer Ambulance Association Inc.
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2:14 PM NEWTOWN VOL. AMBULANCE
04/09/21

Accrual Basis Balance Sheet
As of March 31, 2021
Mar 31, 21
ASSETS
Current Assets
Checking/Savings 183,462.06
Other Current Assets 1,602,081.52
Total Current Assets 1,785,543.58
Fixed Assets 6,149,915.97
Other Assets -1,758,668.43
TOTAL ASSETS " 6,176,791.12
LIABILITIES & EQUITY
Liabilities 883,659.96
Equity
2998 PERM RESTIRCTED NET ASSET 95,757.19
2999 UNRESTRICTED NET ASSETS 5,093,242.50
Net Income 104,131.82
Total Equity 5,293,131.51
TOTAL LIABILITIES & EQUITY 6,176,791.47
CASH ON HAND at 4/11/21
NSB MAIN CHECKING 68,130
NSB CORPS PETTY 1,541
NSB MONEY MARKET 135,201
Stifel 4803 Prestige @ 3/31/21 161,190
Stifel 4728 Horizon @ 3/31/21 381,707
Stifel 7063 Bahl & Gaynor 3/31/21 364,488

Stifel 2223 Cinn Managed @ 3/31/21 260,860



