Newtown Volunteer Ambularnce
Associalion, 77c.

Newtown Volunteer Ambulance Association, Inc.
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of November 10, 2020

The Board of Trustees of the Newtown Volunteer Ambulance Association held their
regular meeting virtually on Tuesday, November 10, 2020.

Present: Malcolm McLachlan (President), Harry Waterbury (Treasurer), Chief Liz Cain,
Dana Demand (Vice President), John Kortze (Vice President), Pat Llodra (Secretary), Dr.
Robert Soltis, Patrick Simms and Nancy McLachlan.

Absent: None.

Staff Present: Maureen Crick Owen (NVAA Office Administrator) and Mike Gajdosik
(NVAA Billing/Q&A).

Call to Order: The NVAA Board of Trustee's meeting was called to order at 7:39 p.m. by
Mr. McLachlan.

Public Participation: None.

Treasurer’s report
1. Merrill Lynch, Stifel and checking
2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury referred to the October reports that were previously distributed to the
board. He said that the principal balance of the mortgage was down to $864,000. He said
they were carrying $70,000 in cash and invested $50,000 of that to get a better return
than leaving in the cash account. He said that Mrs. D'Agostino has done her part of the
accruals for the year end and the accountant was now doing his part for the year end
process. Mrs. McLachlan made a motion to approve the Treasurer’s report. The motion
was seconded by Mr. Demand and unanimously approved.
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Acceptance of minutes from meeting held on October 13, 2020:

A motion was made by Mrs. Llodra to accept the minutes of the October 13, 2020 meeting
and seconded by Dr. Soltis. The motion was unanimously approved. The agenda
referred to the minutes as a special meeting. The meeting of October 3, 2020 was the
regularly scheduled meeting.

Chief’'s Report:
Chief Cain said they are preparing for the surge in COVID-19 that is occurring.

President’s Report: None.

Old Business:
Y Collection/Accounts Receivable — Mr. Gajdosik provided the report as follows:
¢ Charges - $179,133.52
o Total Payments - $71,818.01
e Not Allowed - $64,178.90
e Old Payments - $4,307.54 (DOS 10/19 or earlier)
¢ Collections Payments - $33.34
During 10/1/2020 - 11/6/2020:
e Sent to Collections - $20,882.03 (of which $18,111.75 (15 calls) were Newtown
residents that were paid by the insurance company and did not pay any of their
ambulance bill).
o Write-Offs - $135,176.32 (of which $103,316.92 (94 calls) were Newtown residents
with full balances).

Mr. Gajdosik said that the write-offs are through mid-2018.

New Business:

1. 2021 Calendar — It was agreed to table this until the December meeting and vote
on it then.

2. Mortgage Paydown - Mr. Waterbury said that they had $215,000 in the money
market and the Finance committee was recommending that $50,000 be taken from the
account to pay down the principal on the mortgage. He said the other option was to invest
the monies. Mr. Kortze raised the point that the difference between the rate on the money
market and the rate on the mortgage is costing NVAA over 3.9% per year. Mr. McLachlan
said that they would not be buying a new ambulance for a couple of years. Mrs. Llodra
made the motion to approve paying down an additional $50,000 in principal against the
mortgage. Mr. Simms seconded the motion which was unanimously approved.

3. Budget Request to Town for 2021-2022 — Mr. McLachlan stated that the large
ambulance is now 4 years old and that the van ambulance will be 4 years old next year.
Dr. Soltis made a motion to request from the Town the sum of $270,000 ($40,000 towards
an ambulance and $230,000 for partial payment for the paramedic contract) for the
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Town's budget year 2021-2022. The motion was seconded by Mr. Simms and
unanimously approved.

Announcements: Mr. McLachlan announced that he was reappointing Messrs. Kortze,
Demand, Waterbury and himself to the Finance Committee.

Executive Session: (a) Corps benefits and (b) scholarships

At 8:14 p.m. a motion was made by Mrs. Llodra and seconded by Mr. Demand to go into
executive session to discuss Corps benefits and scholarships. The motion passed
unanimously.

They came out of executive session at 8:24 p.m. No further business was conducted.

Adjournment: Mrs. Llodra made a motion, seconded by Dr. Soltis to adjourn the meeting
at 8:26 p.m. The motion passed unanimously.

Respectfully submitted,

Pat Llodra, Secretary
Newtown Volunteer Ambulance Association Inc.

Page 3 of 3



2:54 PM
11/06/20
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets
1700 FIXED ASSETS
Total Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities

NEWTOWN VOL. AMBULANCE

Balance Sheet

As of October 31, 2020
Oct 31, 20

266,068.08
1,544,885.35

1,810,953.43

6,121,915.97

6,121,915.97

-1.409,283.43
6,523,585.97

2600 Commercial Loan NSB 881,409.96
Total Other Current Liabilities 881,409.96
Total Current Liabilities 881,409.96
Total Liabilities 881,409.96
Equity
2998 PERM RESTIRCTED NET ASSET 69,513.19
2999 UNRESTRICTED NET ASSETS 5,524,118.65
Net Income 48,544 17
Total Equity 5,642,176.01
TOTAL LIABILITIES & EQUITY ~6,523,585.97
CASH ON HAND AT 11/6/20
NSB MAIN CHECKING 52,389
NSB PETTY CHECKING CORPS 1,016.61
NSB MONEY MARKET 215,137.87
STIFEL 4728 HORIZON @ 10/31/20 274,025.88
STIFEL 4803 PRESTIGE @ 10/31/20 210,383.06
STIFEL 7063 BAHL&GAYNOR @ 10/31/20 303,742.81
STIFEL 2223 CINCINNATI @ 10/31/20 271,068.70
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