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3 MAIN STREET
NEWTOWN, CONNECTICUT 06470
TEL. (203) 270-4360
FAX. (203) 270-4247

TOWN OF NEWTOWN

BOARD OF POLICE COMMISSIONERS

The Board of Police Commissioners
Ad Hoc Police Design Selection Committee
Special Meeting, Tuesday, January 23, 2018
Velunteer Ambulance Building Conference Room
Wasserman Way, Newtown

MINUTES ARE NOT FINALIZED UNTIL APPROVED BY THE BOARD OF POLICE
COMMISSIONERS

Police Commission Members Present: Joel Faxon, Brian Budd, Joan Plouffe, Andy Sachs

Ad Hoc Police Design Selection Members Present: Joel Faxon, Andy Sachs, George Benson, Bob
Mitchell, Art Norton,

Also Present: Chief Viadero, Capt. Vanghele, Lt. Kuligren, Sgt. Silver, First Selectman Rosenthal,
Sustainable Energy members Kathy Quinn and Allen Adriani, and one member of the press.

Commissioner Faxon caught the meeting to order at 5:00 PM.

Chief Viadero explained there would be two firms presenting and introduced Brian Humes of Jacunski
Humes,

Mr. Humes started this project in 2008 with a Police Department Needs Assessment, The firin has
experience in CT and MA and he is confident he can do the job and do it well. His proposal for the
project is to start with a review of the space needs, a review of site evaluation, a schematic plan (floor
plan, site plan, elevation) and a professional cost estimate. Each site review would cost between $2,000
and $3,000 based on available information. Environmental issues would be an additional cost. Historical
information would be researched by the firm at the Town Hall. Once a site is chosen the needs
assessment would take 3-4 weeks, the site evaluation would take 3 weeks, schematic plan would take 4-6
weeks and the professional cost estimate would take approximately 2 weeks. Mr, Huines believes the cost
of these steps would be approximately $25,000. Cost includes any town meetings the firm needs to
attend. Mr. Humes showed examples of marketing brochures. Mr. Humes said that there is sometimes a
cost benefit to using an existing building, as was the case in Old Saybrook. To compare, options have to
be reviewed. The cost per square foot is more expensive in a Police facility due to the unique character of
the building, room to room. The integrated technology is unlike any other municipal building, including
schools. Everything has to be done now, and can’t be put off and added later. Mr. Humes said the
current police facility in Newtown was not designed as a police station; no space was purpose driven.,

Mr, Humes would educate the public as to why a new facility is needed, including statutes and liabilities.
Jacunski Humes build energy efficient buildings (att.); there are codes they need to comply with.
Sustainability needs to be a cooperative effort between town departments/boards. Safety is not
negotiable. Jacunski Humes uses consultants for site and civil, mechanical, electric, plumbing and fire
protection, consultants for structural and interior design. The town addresses environmental/abatement
issues.




Chief Viadero introduced Chuck Boos, of Kaestle Boos. Mr. Boos introduced members of his firm which
included electrical, marketing, landscape, design and a police facility expert.

Mr. Boos said his firm has expertise, comes in on budget and offers a team of in house professionals. The
team will sit with the department relative to operations and how they relate to each other. All sites are
ranked and given a score after a very detailed analysis. Once a site is chosen a schematic site plan is
created. The site is evaluated for utilities, gas, sewer and electric. The town determines how many sites
are reviewed. The length of time to evaluate sites depends on the site; it can take up to a couple of
months. All sites would be reviewed at the same time. The site evaluation cost is $5,000-$10,000, per
site, depending on site complexity. The minimum to get to referendum, including site evaluation at three
sites and schematics is $55.000. The entire program, including site evaluation and conceptual designs
will be between $50,000 and $70,000. Transparency is key, Kaestle Boos has a marketing staff that will
meet regarding community education and the project website that includes pictures, plans, renderings,
construction and FAQ’s. Kaestle Boos will attend meetings to meet with community members. The
construction cost per square foot is approximately $450. Chief Viadero inquired about repurposing v.
reconstruction. Mr. Boos stated a specific site reviewed was very adaptable; not a lot of site work
required. There would be a savings as there would be time saved on construction. The cost per square
foot would be less, by approximately 10%. Existing systems and envelope would be reviewed and a
process followed to be sure energy codes are met. A computerized 3D model is 2 resource included in
the project. {(att.)

Discussion and Possible Action on selection: First Selectman Rosenthal would like to have this on the
Board of Selectman agenda on Feb. 5. Commissioner Faxon said both firms are very experienced; the
time with Kaestle Boos is compressed compared to Jacunski Humes. The Kaestle Boos team is an
important aspect of the project. Mr. Humes has more experience with Police facilities. Kaestle Boos
seems to have more of an ability to market the project. Commissioner Budd agreed with many of
Commissioner Faxon’s points but likes the experience of Mr. Humes presentation; he has seen a lot of his
work and is more comfortable with his stated cost of $25,000. First Selectman Rosenthal said this won’t

© go to referendum until the project is bid. The architects will determine which site is best. Mr. Norton
said the Kaestle Boos marketing stood out to him. Mr. Sachs said that both firms with help educate and
market. Chief Viadero said both firms are comparative in skills and experience. He is impressed with the
Kaestle Boos team and the 3D imagery marketing tool. Mr. Benson said an in house team is important in
big projects; it’s important to deal with a full service company. Capt. Vanghele wants a facility the
department can be proud of; a non-municipal looking building. He believes Kaestle Boos is more cutting

edge. Commissioner Faxon moved to hire Kaestle Boos for the next stages of the design process of Police

facility project. Mr. Norton seconded. All in favor (Faxon, Norton, Benson, Sachs).

Adjournment: Having no further business the Ad Hoc Police Design Selection Committee adjourned their
special meeting at 7:18 PM.

Respectfully submitted,
Susan Marcinek, Clerk

Attached: Jacunksi Humes Sustainable Design Experience; Kaestle Boos presentation
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LEED / Sustainable Design Experience
Jacunski Humes Architects, LLC

Jacunski Humes Architects, LLC has four
(4) LEED Accredited Professionals on
staff.

LEED “SILVER?” Certification:

Waterford Elementary Schools (3 total),
Waterford, CT:
Great Neck, Oswegatchie, & Quaker Hill
Elementary Schools

New Canaan Ambulance Facility, New Canaan,
CT

LEED Silver Certification by U.S. Green
Building Council

LEED Qualified / Sustainable Designs:

UCONN Public Safety Facility, Storrs, CT
Design to comply with State of CT, LEED Silver, and
High Performance Building Standards.

WCSU Police Headquarters, Danbury, CT
Design to comply with State of CT, LEED Silver, and
High Performance Building Standards.

Chatham Police and Town Offices Annex, Chatham, MA
Active chilled beam, 4-pipe mechanical systems
Daylighting sensors on lighting fixtures
Energy efficient pumps / motors.

Montague Public Safety, Montague, MA
Installed geothermal, closed loop mechanical systems with water to
air heat exchangers.

Darien Police Headquarters, Darien, CT
Designed for geothermal, closed loop mechanical systems with water to air heat exchangers.
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Project Team KAESTLE BOOS

assoclates, In

Chuck Boos, AIA Michael McKeon, AlA, LEED AP Scott Mangiagli, AIA, LEED AP

Todd Costa, AIA
Principal-in-Charge Public Safety Specialist

Project Manager Programming / Operations Specialist

Paul Dominov, RA Luke McCoy, PLA, LEED AP John Chipko, Sr., PE Kristen Smith

Project Designer Landscape Architect Structural Engineer Space Planner / Interior Designer

PROJECT TEAM CONSULTANTS

Garcia Galuska DeSousa RZ Design Associates Alfred Benesch & Company o Elise Irish, NCIDQ
Technology & Security MEPFP Engineering Civil Engineering

Interior Designer

Miyakoda Consulting
Cost Estimating

M: REVIT

‘aestle Boos Associates 1/23/2018
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‘Site Context KESTIE 8008
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lSite Assessment- Case Studx T

Sharon, MA Public Safety Facility Study — Site Programmmg

@ Police Department 19,090 Sq. Ft.

a Fire Department 25,155 Sq. Ft.
Total: 44,245 Sq. Ft.

@& combinedFacility: 41,480 sq. Ft.

1. DPW / Police
2. Farnham Road
3. Community Gardens

4. Athletic Fields - North

‘aestle Boos Associates_1/23/2018



Site Assessment- Case Study

Sharon Police & Fire Study
Sharon, Massachusells
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associates, inc

Site Assessment- Case Study

Sharon Police & Fire Study

Sharon, Massachuselis

1 2 3 4
20% for alluses olher than 20% for auses olher han 15%, Nax. impenvious & 15% 15%, Max_impenvious s 15%

ential rasidal
107 [front), 20° side and rear from any | 10° (front), 20" side and rear from any [60° frent, sde and rear 30° prncipal  [60° front, side and rear 30° principal
lresidence distict, 10" from afcther  [residence district, 10° from all clher  |buidings, 10 for accessory buildings |buildings, 10° for accassory buldings.
iot Enas) ot ines)
4 stories o 60" 4 stories or 60° 35" or 2 112 slonies. 35" or 2 112 stories.

Undeveloped Park land Residenial
Iroad ark land Park land, Parking. Commurity
ardens

{Parking and Park land

i Ralroad
South Main Streel only [East Fosboro Street and Gunhouse  East Foxboro Street

Uniity Services Avadabla
Municipal Wales o well [Municipal Waler
[Ho.

Municipal Sanitery Sewer
Elaciric

Major eariwork required o tender
sito accersiba from Famham Road

Consevation Comimistion
EPA

ENF, Conversian of Land in aclive
agricultural use and conversion of
[1and he'd for nalural resouree
|purposes in sccordance with Article
jo7.

EIR
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' Site Assessment- Case Studz . SesiEhoce
Sharon, MA Public Safety Facility Study — Site Analysi

PROS CONS: Usable area = 2.75 Acres
1. Existing prior use 1. Phasing necessary for Palice
2. Central location in town Dept.

2. Slope and drainage impacts
3. Limited areas for parking

Site Assessment- Case Stud - Nl

Sharon, MA Public Safety Facility Study — Site Analysis

Pros:
1. Undeveloped land
2. No phasing necessary

Cons:

1. Steep slopes

2. Neighborhood
impacts

3. Increased reaction
times (fire)

4. Noise impacts from
rail line

5. Not large enough for
a combined facility

Usable area = 1.5 acres

‘aestle Boos Associates_1/23/2018




[Site Assessment- Case Study KR aocs

Sharon, MA Public Safety Facrhty Study S:te Analys:s

Pros: Cons: Usable area = 3.9 acres
1. Flatsite 1. land use restrictions
2. No phasing necessary 2. Neighborhood impacts
3. Adequate area for combined 3. Existing use would need to
facility be replicated elsewhere

|Site Assessment- Case Study !‘!:%%T&?EEO%

Sharon, MA Public Safety Fac:hty Study S:te Analysrs

Pros: Cons: Usable area = 5.134 acres
1. Flatsite 1. Public Opinion
2. No phasing necessary 2. Existing use might need to be
3. Adequate area for combined replicated elsewhere.
facility

Kaestle Boos Associates_1/23/2018



ISite Assessment- Case Study RN
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Sharon, MA Public Safety Facility Study - Site Ratings
Working Sessions
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Site Assessment- Case Stud

Sharon, MA Public Safety Facility Study — Site Concepts

Police & DPW Site

| Parking over
detention area
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|Site Assessment- Case Studx - ey

Sharon, MA Public Safety Facility Study Site Concepts

Community Garden Site

|Site Assessment- Case Studx _ Mo

Sharon, MA Public Safety Fac:hty Study S:te Concepts

Athletic Field Site
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ISite Assessment- Case Stud\./ ]

Sharon, MA Public Safety Facility Study — Schematic Site Plan

Site Assessment o SRS

191 South Main Street, Newtown, CT

‘aestle Boos Associates 1/23/2018
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2
3
4

1.

Sit

. Developed land

. No phasing necessary

. Multiple access points

. Existing building mostly usable

Steep slopes (center of site)
Not large enough for a police
facility (addition needed)

Site

Assessment
— Schematic

e Plan
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Site Assessment

KAESTLE BOOS
trochites, i

Schematic Floor Plan

PATROL
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A
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Building Programming NETEo=

Space Needs Assessment
Sfor the

Newtown Police Department
Newtown, CT *ISTEN

* UNDERSTAND

* CREATE

August 2008

|Design Standards  aEle s

) A ®
* CT Building Code Qﬁrng‘%
A 4 | JAIL DESIGN GUIDE
* JACP Police Facility Planning —
* NFPA Police e,
* CALEA — pﬂ%‘iﬂﬁ’g’ 555,5:
* FEMA o uCCNIRES & Y
 LEED/CT High Performance
Guidelines
» ACA Small Jail Standards
* Accreditation Friendly
Design

Kaestle Boos Associates_1/23/2018



NEW
NEWTOWN POLICE STATION

PROGRAM TECHNOLOGY

BUDGET  V'DESIGN

‘ Public Safety Technologies  KEsemos

The Growth Industry

* NextGen E-911

* Complex Security Systems
* Access Control / Management @
* Dashboard & Body Cams
* Interview Recording

* Electronic Recordkeeping §
* Computer Forensics

* Biometrics

* Training Simulators
* Raidsonline.com Gps
* CrimeMapping.com Tracking
* MIRCS, LEAPS & CIJIS

‘aestle Boos Associates_1/23/2018



VIORKSTATION

|Bui|ding|nformation Modeling (BIM)  KSgEOR8

* Visualize Complex Designs

* Better Coordination With Consultants
* Detailed Drawings ~ Better Bids

* Results in Fewer Design Change Orders

= Better Project Economics for NEWTOWN

Kaestle Boos Associates_1/23/2018



NEW

PROGRAM TECHNOLOGY

BUDGET © Y DESIGN

Design Process SRR

Mansfield. MA "

‘aestle Boos Associates_1/23/2018
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Mansfield, MA
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Design Process _ KAESTLE BOOS |
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4Site Context | '

KAESTLE BOOS
Ed aclubans, |\

I Exterior Concept RO
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NEW
NEWTOWN POLICE STATION

PROGRAM TECHNOLOGY
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BUDGET * ¥ DESIGN

‘Effective Project Management o Moot

» Comprehensive Project Budgeting

> Regular Team Communication and
Coordination

» Multiple Estimate Milestones

» Comprehensive Document Review
by Principal

» Clear Bid Documents
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Bidding Record
Cumberland Public Safety (August, 2017):
Estimate: $10,382,714  Bid: $9,246,350

Plainville Public Safety/Town Hall (May, 2017):
Estimate: $28,809,005  Bid: $27,901,000

Middleborough Police (April, 2017):
Estimate: S 8,477,935 Bid: § 6,832,000

Orleans Police (March, 2016):
Estimate: 510,887,916 Bid: $ 9,183,382

Hudson Police/DPW (December, 2015):
Estimate: $11,625,997  Bid: $ 9,944,000

Bellingham Police (January, 2013):
Estimate: $ 6,000,000  Bid:$ 5,828,000

Montville Public Safety (June, 2011) :
Estimate: $ 5,919,000  Bid: $ 5,194,200

Proof that We're On-Time & Under Budget 7

Community Outreach  [HEmetons

%}' TOWN HALL & PUBLIC SAFETY FACILITIES New
Al BULDING PROJECT ProvinceTown PoLICE AND

Hicuway/BuiLbings & Grounps/OFFICES

Kaestle Boos Associates_1/23/2018



KAESTLE BOOS
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Successful Referendums

* Middleborough Police

¢ Orleans Police

¢ Bourne Police
newbournepolicestation.org

% Wellfleet Police
wellfleetpolicestation.org

Cd

* Nantucket Police

-,

HaLr Baike PLAIXVILLE INTO THE 3aT CanrunYl

¢ Acushnet Police SIS
¢ Hyannis Fire

+ Sharon Public Safety

*¢ Sandwich Public Safety
% Montville Public Safety
¢ Plainville Public Safety/Town Hall

plainvillebuilding committee.org

KAESTLE BOOS

associates, Inc

Successful Referendums

PLAINVILLE
TOWN HALL & PUBLIC SAFETY FACILITIES
BUILDING PROJECT

O c

EXISTING CONDITIONS

The Plainville Public Safely Facility and the Plainville Town Hall are
both undersized and do not meet the needs of 21st century
departments,

Bublic Safety Faciity

The Plsinvillz Public Safaly Facility wss eriginally built in 1984 25 a trucking
compsny. Itwas converlsd lo 3 combinzd public safety facility in 1973, Since
thet lime, smzrgency sarvices runs for ths Fire Daperimant zlonz have nzarly
quadrupled (874 in 1973 to an est. 3,286 in 2016), 3nd the Firs Depariment
lezs2s an additional garegs spacs in 5 shopping plazs scross the strest to
heuse el required apparslus end equipment  The building dees net mzzt
numzrous locsl. state and federsl codes including ADA zceessibilily, contains
hezardous malerials including asbestos, and thare is ne sccurs separation of
public, pelice and firs functions. Thers is also 2 lack of training space, lecksr
roems for all parsennsl, and szcurs storage,

Topn Hall

Tha Plainvills Toven Hall was originally built in 1938 a5 a firz staticn. There s
inadequate mesting spacs as well a5 records slorage, and the servar room slse
serves a3 2 bresk room, Similar to the Public Sefely Facility, the building doss
nct mest numerous locsl, state and fzderal cedes including ADA sccessibility,
and the mechsnicsl and eleclrical systems are anliquated and nezring ths end
of their usslul lives. Thera Is also a lzck of szcurily and high maintenance
cosls.

Wood School

The eld Wood School currently stends in tha propesed lecsticn for the new
public ssfsty facilily. Rencvalien of the sxisting building for use as the public
safely facility is not being recommsended due to the excessive size and raquired
rancvations to mest current cedzs for smergency services facilitiss.

‘aestle Boos Associates_1/23/2018



Successful Referendums B _eeses

~ PLAINVILLE
TOWN HALL & PUBLIC SAFETY FACILITIES
BUILDING PROJECT

|Successfu| Referendums - benghoss
4 Y ALY L1

PLANS & RENDERINGS

The images below are Ihe most updated plans and renderings as of May 15, 2017

RENDERINGS

Towm Hall

Town Hall Maln Enlrance Public Safely Facllily

Kaestle Boos Associates_1/23/2018




KAESTLE BOOS

assoclates, Inc

Successful Referendums

PLAINVILLE
TOWN HALL & PUBLIC SAFETY FACILITIES
BUILDING PROJECT

(CRIIED (VTN (IR (2R TN
CONSTRUCTION PHOTOS

Credit Sam Nelsan
Dream Aeriels Nevs England

111272017

KAESTLE BOOS
associates, Inc

Successful Referendums

N S VILEED

TOWN HALL & PUBLIC SAFETY FACILITIES
BUILDING PROJECT

XS TING CONUITIONS PLANS & HENDERNGS RESOURCES
FREQUENTLY ASKED QUESTIONS Q

What is the project? -

Why are the new facilities going to be moved to the site of the old

Vv
Wooed School?

Why can't the existing facilities be renovated? %
Baih the Town Hall snd the Public Szisty Facility, 2nd their respective sites. 312 too smell to housa the recommandad pregram

nzeds, Both facilitias sra undersizao, 3re not cods compliant, and have 3ntiqusted and inefficient mechanical, slectrical and

plumbing sysiems.

The Tewn Hall dess not have 3n elavaior snd lacks public mezting spacs and storags for public lilss. The Public Szfst zlity

lacks & numbsr of arazs including avidence and storage, prisenar processing, and privals first sid room.
Amazjor concern includss tha Lsck of gendar zccommodaticas within h2 exisiing facility. Firs Department equipmant barely fils

inte tha apparalus bays and ths Town leases & separate 031292 5H3CH 3Cras3 tha straet from ths Public Safaty Facility to house

the equipment which dees not fit in the main appratus bays.

Toview all of the exsting conditiens st esch fcility, glaass click hera,

Why not just renovate the old Beatrice Wood School? -

‘aestle Boos Associates_1/23/2018



|Successfu| Referendums _ REeRE

- G
nlili | T " 7| Have Questions or Suggestions? We would love to
_"“' ¥ 'f_ | hear them. Please use the form below, and
% | someane will respond back to you as soon as
L S L =N | possible. Thank yout
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|
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The Kaestle Boos Advantage  Kenghogs

v Committed Police Design Professionals

4 Understand Technology’s Impact and Place

v Team Players who Listen, then Communicate
v Designing to Maximize Newtown’s Investment

‘/ Kaestle Boos will still be there when

... Warranties are just Memories
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assoclates, inc

Adaptive Reuse - KAESTLE BOOS
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associates, inc

Adaptive Reuse - KAESTLE BOOS
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assoclates, Inc

Adaptive Reuse KAESTLE BOOS

KAESTLE BOOS

Adaptive Reuse

Middleborough, MA Police
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