These minutes are subject to approval by the Public Building & Site Commission

The Public Building and Site Commission held a regular meeting Tuesday, August 22, 2023. The
meeting was held at the Newtown Police Department, 191 S. Main Street. Chairman Art Norton called
the meeting to order 7:00p.m.

Present: Art Norton, Allen Adriani, Anthony D’Angelo, Sally Feuerberg, Kristian Otten (remote),

Absent: Gordon Johnson, Patrick McCleary, Gus Brennan, Tom Catalina

Also Present: Michael Dell’Accio of Downes, Christopher Williams of Christopher Williams Architect,
Purchasing Director Kerri Mubarek and First Selectmen Dan Rosenthal.

Public Participation: none

Approval of Minutes: A. D’Angelo moved to approve the minutes of the July 25, 2023 meeting.
S. Feuerberg seconded. All in favor.

Hawley Elementary School:
Documentation Status and Schedule — Update: see below Construction Manager & CWA — Update.

Construction Manager & CWA- Update: The switchgear is installed, the transformer was delivered
and the building has permanent power. Work in progress included HVAC startup and commissioning
as well as final testing and building turnover. The commissioning agent will be on site Monday and
Tuesday to do what needs to be done in the classrooms; everything else can be done remotely.

M. Dell’Accio expects the balancing report this week; he will send it to Christopher Williams and Jlohn
Poeltl. Construction as builts are expected the end of September. The 3D coordination model will be
submitted as an as built. Mike Dell’Accio is putting together the substantial completion form. Art
Norton noted what a great job the project has been. Allen Adriani walked through; everything looks
good.

Project Budget and Phasing Review — Update: The projected remaining contingencies and
allowances are estimated to be $343,000. Upcoming costs are relative to fire alarm work required by
the Fire Marshal, $7,000 and repair to existing building security and fire systems, $10,000.

Invoices and PCO’s for payment:
Allen Adriani moved to accept PCO #029 for a credit in the amount of $8,066.00 for the shaft at the

auditorium. Anthony D’Angelo seconded. All in favor.

Anthony D’Angelo moved to approve invoice #2013.24 for CWA in the amount of $3,412.70. Allen
Adriani seconded. All in favor. This brings the project to 98% complete.

Anthony D’Angelo moved to approve invoice #015 for Downes in the amount of $148,607.61. Allen
Adriani seconded. All in favor. This brings the project to 93/94%% completion.
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C.H. Booth Library
Project Update: see below notes under Schedule.

Schedule: The schedule has been submitted to the Town and Marchetti is underway on the project.
They are moving ahead with the design phase. The first benchmark is set for September 1, schematic
drawings. Additional benchmarks are Oct. 1, schematic drawings complete and Nov. 7, construction
drawings. Anthony D’Angelo will connect with Marchetti about a holding progress meeting; Art
Norton suggested the meeting be held on Sept. 7.

Sandy Hook Permanent Memorial

Construction Manager — Downes Status Update: The surge protection has been installed. Northeast
will certify it this week. The WX line senses lightening and shuts the system down. There are three
questions, Fluidity answered one or two of them. If this cannot be installed there will not be payment.
M. Dell’Accio will get WX Line, the electrician, Fluidity and Total Control on a call together.

Invoices for Payment: none.
Close Out Documents: none.
Middle School HVAC Design

Report on Walkthroughs: K. Mubarek reported she conducted a walkthrough with Gordon Johnson,
Kristian Otten and John Barlow. A secondary walkthrough was completed on Aug. 18.

Project Status:

The front of the building is completely different than the back. There was discussion about not
spending money on engineering to find out the Town can’t afford the project verses design build.
Downes is interested in a design build. There was discussion about the project, HVAC or just AC and
the low ceilings. There needs to be a larger conversation to discuss options.

Next Steps: To have more discussion that includes John Barlow.

The next regular meeting is scheduled for September 26, 2023 2023 at the Newtown Municipal
Center.

Adjournment: Having no further business the Public Building & Site Commission adjourned the
regular meeting at 7:56p.m.

Att.: Hawley Elementary School — Air Quality Improvements, Monthly Status Report, July 2023

Respectfully submitted,
Susan Marcinek
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Hawley Elementary School — Air Quality Improvements
EXECUTIVE SUMMARY

Budget:
The GMP Established for the project is $7,491,086.00 as approved by the Town of Newtown.

Revisions to the GMP and the Construction Managers Contingency are summarized below.

Approved GMP: $7,491,086.00
= Approved Owner Change Orders: $190,749.00
Total Revised GMP: $7,681,835.00
= Pending Change Order Proposals: $8,934.00
Total Projected Final GMP $7,690,769.00
Construction Managers Construction Contingency $212,865.00
= Approved Change Order Proposals $73,479.00
Remaining Contingency $139,386.00
= Pending Change Order Proposals $6,276.00
Projected Contingency Balance $133,110.00
Owner’s Contingency $350,000.00
= Approved Change Order $190,749.00
Remaining Contingency $159,251.00
= Pending Change Order Proposals $8,934.00
Projected Contingency Balance $150,317.00

Schedule Update:

The switchgear for the project was delivered to the site on July 12, 2023 and was immediately
installed and tested. Eversource provided a quick turnaround on the pole replacement and
transformer delivery and permanent power was provided to the school on August 3, 2023. HVAC
startup commenced the following day. Final painting was also completed in July and the ceiling pads
were completed in early August. Punchlist items have been identified and are being reviewed and
closed throughout the building. HVAC startup, testing and balancing, controls and commissioning will
continue in August ahead of the teachers and students return later in the month. Final testing and
CofA with the Authority Having Jurisdiction is also scheduled for the week of 8/7/2023 and
8/14/2023.



Page 2
Hawley Elementary School — Air Quality Improvements
Executive Summary

60 Day Look Ahead

Activities for August 2023:
= Eversource to install New Transformer
= Permanent Power
= HVAC Startup and Commissioning
®  Punchlist
=  Final Inspections
=  Project Turnover

Activities for September 2023:

®  Final Commissioning

Critical Items:

= HVAC Equipment Startup
= Final Testing and Inspections
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DOWNES

CONSTRUCTION COMPANY

Downes Construction Company

July 2023

Description
AHU C-1 at Area C Attic

Taken Date
07/18/2023 at 02:56 pm

Upload Date
07/18/2023 at 02:56 pm

Uploaded By
Mike Dell'Accio

File Name
CE78EF56-D5D5-4271-A...

July 2023

Description
AHU C-2 at Area C Attic

Taken Date
07/18/2023 at 02:56 pm

Upload Date _
07/18/2023 at 02:56 pm

Uploaded By
Mike Dell'Accio

File Name
9D4COF5C-45A7-4416-9...

Printed on Wed Aug 9, 2023 at 11:33 am EDT

Job #: 25-01-0436 Hawley Elementary School - Air Quality Improvements

Page 1 of 8

29 Church Hill Road
Newtown, Connecticut 06470




DOWNES

CONSTRUCTION COMPANY

Downes Construction Company

July 2023

Description
Area C Classroom

Taken Date
07/18/2023 at 02:55 pm

Upload Date
07/18/2023 at 02:55 pm

Uploaded By
Mike Dell'Accio

File Name

D96A0497-381C-4FE7-B...

July 2023

Description
Area C Classroom

Taken Date
07/18/2023 at 02:54 pm

Upload Date
07/18/2023 at 02:54 pm

Uploaded By
Mike Dell'Accio

File Name
2E199AE0-4B55-4681-A...

Printed on Wed Aug 9, 2023 at 11:33 am EDT

Job #: 25-01-0436 Hawley Elementary School - Air Quality Improvements

Page 2 of 8

29 Church Hill Road
Newtown, Connecticut 06470



D Printed on Wed Aug 9, 2023 at 11:33 am EDT
Job #: 25-01-0436 Hawley Elementary School - Air Quality Improvements
DOWNES 29 Church Hill Road

CONSTRUCTION COMPANY Newtown, Connecticut 06470
Downes Construction Company

july 2023

Description
Switchgear and Platform
Installation

Taken Date
07/18/2023 at 02:52 pm

Upload Date
07/18/2023 at 02:53 pm

Uploaded By
Mike Dell'Accio

File Name
6DFB0D32-7915-41F4-A...

July 2023

Description
Switchgear Installed and
Tested at Area C

Taken Date
07/18/2023 at 02:51 pm

Upload Date
07/18/2023 at 02:54 pm

Uploaded By
Mike Dell'Accio

File Name
CBB78F3E-12A7-4470-B...

Page 3 of 8



D Printed on Wed Aug 9, 2023 at 11:33 am EDT

Job #:25-01-0436 Hawley Elementary School - Air Quality Improvements

DOWN ES - 29 Church Hill Road

CONSTRUCTION COMPANY Newtown, Connecticut 06470
Downes Construction Company

July 2023

Description
Cafeteria Area C

Taken Date
07/18/2023 at 02:50 pm

Upload Date
07/18/2023 at 02:53 pm

Uploaded By
Mike Dell'Accio

File Name
3E74BA24-FD6E-43B4-8...

July 2023

Description
Area B Classroom

Taken Date
07/18/2023 at 02:45 pm

Upload Date
07/18/2023 at 02:45 pm

Uploaded By
Mike Dell'Accio

File Name
2E73BC0B-8204-4339-B...

Page 4 of 8



D Printed on Wed Aug 9, 2023 at 11:33 am EDT
Job #: 25-01-0436 Hawley Elementary School - Air Quality Improvements
DOWNES 29 Church Hill Road

CONSTRUCTION COMPANY Newtown, Connecticut 06470
Downes Construction Company

July 2023

Description
Area B Corridor

Taken Date
07/18/2023 at 02:45 pm

Upload Date
07/18/2023 at 02:45 pm

Uploaded By
Mike Dell'Accio

File Name
053A655F-1AE2-4C00-A...

July 2023

Description
RTUs and CUs at Area C
Low Roof

Taken Date
07/18/2023 at 02:41 pm

Upioad Date
07/18/2023 at 02:41 pm

Uploaded By
Mike Dell'Accio

File Name
8057853E-9198-4F62-9...

Page 5 of 8



D Printed on Wed Aug 9, 2023 at 11:33 am EDT

Job #:25-01-0436 Hawley Elementary School - Air Quality Improvements

DOWN ES 29 Church Hill Road

CONSTRUCTION COMPANY | Newtown, Connecticut 06470
Downes Construction Company

July 2023

Description
RTUs at Areas A and B
Roof

Taken Date
07/18/2023 at 02:41 pm

Upload Date
07/18/2023 at 02:41 pm

Uploaded By
Mike Dell'Accio

File Name
CODCEFF4-EEQC-455D-8...

July 2023

Description
Louver at Area C Roof

Taken Date
07/18/2023 at 02:41 pm

Upload Date
07/18/2023 at 02:41 pm

Uploaded By
Mike Dell'Accio

File Name
07BEC7F7-5DAB-40B3-9...

Page 6 of 8



D Printed on Wed Aug 9, 2023 at 11:33 am EDT
Job #: 25-01-0436 Hawley Elementary School - Air Quality Improvements
D OWN ES 29 Church Hill Road

CONSTRUCTION COMPANY Newtown, Connecticut 06470
Downes Construction Company

July 2023

Description

RTUs and CUs at Area C >
Roof } G

Taken Date
07/18/2023 at 02:40 pm

Upload Date
07/18/2023 at 02:41 pm

Uploadad By
Mike Dell'Accio

File Name
61B896B8-9BDD-45D7-...

July 2023

Description
Area B Corridor

Taken Date
07/18/2023 at 02:37 pm

Upload Date
07/18/2023 at 02:37 pm

Uploaded By
Mike Dell'Accio

Fila Name
01135199-BC03-4EF3-8...

Page 7 of 8



D Printed on Wed Aug 9, 2023 at 11:33 am EDT

Job #:25-01-0436 Hawley Elementary School - Air Quality Improvements
DOWN ES 29 Church Hill Road

CONSTRUC TION COMPANY Newtown, Connecticut 06470

Downes Construction Company

july 2023

Description
Area A Corridor

Taken Date
07/18/2023 at 02:37 pm

Upload Date
07/18/2023 at 02:37 pm

Uploaded By
Mike Dell'Accio

File Name
3BBAD60B-A2B6-4E35-A...

July 2023

Description
Area A Classroom

Taken Date
07/18/2023 at 02:36 pm

Upload Date
07/18/2023 at 02:36 pm

Uploaded By
Mike Dell'Accio

File Name
80FD1231-BF9C-4A57-A...

Page 8 of B



