TOWN OF NEWTOWN
TOWN BUILDING INVENTORY & PLANNING WORK GROUP

Wednesday, December 8, 2021, 7:00 P.M.
Meeting Room 2, Edmond Town Hall
REGULAR MEETING

AGENDA

CALL TO ORDER

VOTER COMMENTS

TOUR OF EDMOND TOWN HALL
APPROVAL OF MINUTES — November 10, 2021
COMMUNICATIONS

NEW BUSINESS:

e  Work Group 2022 Meeting Schedule

OLD BUSINESS:
e Follow-ups from previous meetings
e Discussion: Facilities/Wings
e Discussion: Prototype NIS
e Discussion: Digitizing, Storage and management of facility documents
e Project Plan for Base System in April 2022

VOTER COMMENTS

ANNOUNCEMENTS
Next Meeting Wednesday January 12, 2022
ADJOURNMENT

Allen Adriani, P.E., Vice-Chair
Graham Clifford
Bob Gerbert, P.E.
Fred Hurley
Zach Marchetti
David Schill, P.E.
Ned Simpson, Chair



