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The Following Minutes Are Subject to Approval by the Work Group 

 

The Town Building Inventory & Planning Work Group held a regular meeting Wednesday, November 

10, 2021. The meeting was held at the BOE Conference Room, Municipal Center. Ned Simpson called 

the meeting to order at 7:04 pm.  

PRESENT: Allen Adriani, Graham Clifford, Bob Gerbert, Fred Hurley, Zach Marchetti and Ned 

Simpson.  First Selectman, Dan Rosenthal was also present 

ABSENT: David Schill 

VOTER COMMENTS: None 

ACCEPTANCE OF THE MINUTES: Graham C moved to approve the minutes of October 27, 2021, 

seconded by Zach M. Motion passed unanimously.  

COMMUNICATIONS: None 

NEW BUSINESS:   

• Work Group Check Point presentation to the First Selectman 

Through a series of slides, Ned S described to Work Group’s vision, their definition of the 

data structure for facilities, systems and components. Graham C provided a demo of the 

prototype system he has developed for the town’s building inventory. The groups 

distinction between information about facilities and systems that does not change and 

information that is constantly updated such as condition and remaining useful life. 

 

It was described that in looking for the data to load into the system, it became clear that 

paper documents for older facilities and digital files for newer construction were not easily 

obtained.  Town wide responsibilities for building documentation is not defined. And there 

is not a digital document management system. Therefore document management has been 

added to the scope of the prototype. 

 

The Work Group considers the data definition and underlying structures sufficiently 

defined to move to initial data capture and operationalizing to keep the data current and 

broad uses of the data.  Systems such as mechanical have routine maintenance and al lot of 

the data can be captured as part of that maintenance. Other systems, such as structural, will 

need focused efforts.  Staffing for data capture was addressed including use of interns, 

existing town staff, and bringing on staff for part time work. 

  

OLD BUSINESS:  

Discussion: Purpose, design and development of a Town building inventory 

 Discussion deferred to the December meeting 

• Follow-up from last meeting 

• Discussion of Newtown Information System (NIS) Prototype 

• Digitizing, Storage and management of facility documents  
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ANNOUNCEMENTS:  

Next meeting Wednesday, December 8, 2021, Ned will seek to have this meeting at Edmond Town Hall. 

For the January 12, 2022 meeting Ned will seek to have the meeting at the Community Center. Al Miles, 

Technology and GIS Director will be invited to the January meeting. 

ADJOURNMENT: Alan A moved to adjourn the regular meeting of the Town Building Inventory & 

Planning Work Group at 8:20 pm seconded Fred H. Motion passed unanimously.  

 

Respectfully submitted,  

Ned Simpson, Chair 
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